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			​Introduction:

			​From Accidental YouTuber to Author Success Story

			Imagine connecting directly with your ideal readers, building a loyal audience, and selling more books without relying on a traditional publisher, expensive marketing, or luck. YouTube makes that possible—and I’m proof that you can start small, learn as you go, and grow into the creator you want to become.

			Long before YouTube, I made goofy home videos for an audience of two—a friend and myself. Now, I create videos for over 120,000 subscribers worldwide and millions more viewers. My younger self wouldn’t have understood what I do today, but I know he’d appreciate it. I’d spend weekends making and rewatching my dorky skits using my family’s VHS camcorder. While my early budding career in video didn’t include content about writing or publishing, I was still an aspiring author and saw that as my chief love.

			I always enjoyed expressing myself beyond writing alone, and while reading and writing were my dominant passions, video scratched a different creative itch. Though I briefly revisited making videos in college—filming my rock band’s performances—it was purely for personal enjoyment and local distribution. YouTube existed then, but I only saw it as a place for random, low-effort uploads. My perspective didn’t change until early 2016, when after nearly two years of struggling to earn a living from writing, I achieved a breakout success with my book, An Ultimate Home Workout Plan. That unexpected success opened my eyes to how video could finally intersect powerfully with my author career, setting the stage for YouTube to become a critical turning point.

			I was already active across social media, so when my book, An Ultimate Home Workout Plan, hit #1 on multiple Amazon Best Seller Lists worldwide, a fairly established YouTuber reached out to me for an interview. He saw how much success I had and was genuinely curious about how I got to that position so he could share it with his audience. My interview went great, leading to an invitation for another interview with a different YouTuber. 

			After I was done with both interviews, I found my email inbox and social media direct messages flooded with questions. I was more than happy to answer everyone, but the issue was that it took time away from what I loved doing most: writing and publishing books. After answering a few dozen emails, I realized that most questions were the same, so I needed to create a list of boilerplate answers that I could simply copy and paste. Since I was putting that much work into it, why not just record it? After all, I spoke faster than I typed, and I had some experience in video from my previous efforts. 

			Enter YouTube.

			Back in 2016, YouTube was already huge, boasting around 1.4 billion monthly active users. I had no clue just how crucial this platform would become for my author business, nor did I expect its growth to reach over 2.7 billion monthly users today.i

			That April, I concluded YouTube was the perfect solution; it helped other authors without distracting me from my writing. Some of my peers shared how I didn’t owe anyone answers, but that’s not my nature. I saw myself in many of these authors reaching out and genuinely wanted to help.

			Well, I launched a series of videos to the sound of crickets. Yep, my first videos—scratch that—my first year of videos yielded little to no results. It freed me up a bit, but the problem was that I now had even more people asking questions and needing my time. In June 2017, I finally committed myself to actually learning the craft of high-quality video content creation while exploring all that YouTube offered. Within a few months, my channel exploded to over 1,000 subscribers. 

			The best part about it was that I was already making a part-time income from consistent video publishing on YouTube, not to mention, I was selling a few more books (more about that in a future chapter) and earning additional revenue through affiliate marketing programs. 

			By the time early 2019 rolled around, I hit my next big milestone of 10,000 subscribers. I’ve often heard YouTube experts state that roughly 10% of YouTubers ever hit that level of success. You can imagine how excited I was, but there were always lingering questions in the back of my head: Was it all luck? Could I do it again? 

			So, I started a new channel specifically devoted to recording my audio podcast content. Reaching 10,000 subscribers on a second channel quickly resolved any remaining doubts or questions. Not to mention, I also was instrumental in the growth of another channel that nearly reached 10,000 subscribers (before I moved on to focus on my two established channels). 

			In 2022, I opened a secret YouTube channel that required little to no effort. And I mean it was real low effort, like less than ten minutes a week dedicated to recording and uploading content. I just used the same systems and best practices I picked up from years of being on YouTube, then applied them. By 2024, the secret YouTube channel qualified for the YouTube Partner Program, meaning that I could start making additional revenue from ads served on my videos. 

			As all my YouTube channels have grown, so have my book sales, reach, and influence. Having this massive platform affords me many opportunities I wouldn’t otherwise have (i.e., interviews, sponsorships, conference invites, complimentary services, etc.). YouTube is so much more than a dumping ground for goofy home videos or sleazy online grifters. Like-minded people can meet, have fun, and get knowledge there. 

			While some folks would believe that I was born with some special gift for video content creation or had an established following, that couldn’t be further from the truth. My YouTube success wasn’t luck; it came from using proven systems and best practices consistently.

			Since embracing YouTube, I’ve:

			
					Grown two channels to a combined 120,000 subscribers

					Successfully monetized four separate YouTube channels

					Boosted my author income and visibility by turning subscribers into loyal readers and book buyers

			

			I’ve always been happy to share both my successes and failures. Rather than have you repeat the thousands of mistakes I made, I’ll clearly highlight every pothole and pitfall so you can succeed faster than I ever did.

			In the coming chapters, I’m going to walk you through everything from the fundamental understanding of YouTube to the more advanced strategies for fully monetizing your efforts while sacrificing as little author time as possible. YouTube shouldn’t be just another shiny object for you to chase that brings no results, so you’re going to be easing your way into it. Should the day come when you want to invest more time and effort into it, you can do that. For now, let’s spare your writing and publishing time so you don’t resent the process of video content creation. 

			I’ll also remove most of the friction in deciding the type of content to publish on YouTube. Yes, what you produce and how often you produce it makes a tremendous difference in your platform’s growth. You can stop banging your head against the wall, because you’ll have a clearer understanding of the direction you should go that still honors your author brand. 

			For authors that are reluctant to get on camera or are afraid that their content doesn’t measure up, I’ll share precisely what invalidates any fear or reservation so that you can confidently produce your best content every time. No, you don’t have to be on camera if you don’t want to. That’s the beauty of YouTube. But I’ll show why your face is the best way to brand yourself and get wider recognition. 

			Much like the business of self-publishing books online, videos function in the same way with search engine optimization, keywords, and solid content. You’ll see the secret to how I dominated the self-publishing niche for search terms for the past nine years on YouTube and Google. But I’ll further share how there’s one highly overlooked element to massive exposure through YouTube. (Hint: It has nothing to do with search traffic.)

			Most important of all, you’ll find out exactly how to build a loyal viewership and a community that knows, loves, and supports you. It’s not enough that you publish videos and walk away from them. I’ll show you some of my techniques for boosting video engagement and channel activity. 

			I don’t expect everyone to have had the same experience as I had growing up. All you need is a desire to get more readers, sell more books, and diversify your author revenue. Even if there’s a little spark in you right now, I can assure you it’ll be a bonfire by the time you’re done reading.

			It’s my hope you don’t just consume the content but put it into action. Don’t wait. Do it now. An imperfect action always trumps no action at all. You’ll soon see why YouTube is one of the best platforms online today for authors. Delaying your journey will only hold you back from some incredible opportunities.

			In the pages ahead, you’ll learn exactly how to:

			
					Create engaging video content that naturally sells your books

					Attract and retain loyal subscribers who become dedicated readers

					Boost your discoverability and reach with simple yet powerful YouTube search engine optimization (SEO)

					Monetize your YouTube channel effectively, creating additional revenue beyond book royalties

			

			Whether you’re just getting started on YouTube or already have some experience, this book gives you practical strategies to grow your author brand, boost book sales, and confidently harness the full power of video. By the end, you’ll know exactly how to use YouTube to build the author career you’ve always envisioned.

			Let’s dive in!
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			​Chapter 1:

			​Getting Started with YouTube

			When I officially launched my first YouTube channel dedicated to self-publishing, I didn’t know what I was doing. I just knew that I had to show up in order to get any form of success. Sadly, my expectations were lofty compared to the reality. Sure, I had my share of viewers coming to watch my videos, but the results were modest, with videos getting anywhere from 3 to 100 views (if I was lucky). The few viewers that commented left positive feedback and provided recommendations for future videos. 

			Sliding into my second year of producing content, I questioned if YouTube was merely another time suck or if I could truly make something of this little side quest from my normal author adventure. It became rather defeating when I saw other video creators explode onto the scene and bring in hundreds of thousands of views and new subscribers within months, weeks, or even days. 

			I couldn’t understand how others were doing well with just a few videos, while I had published dozens of videos for a focused audience of authors and self-publishers with little more than a few minor victories and an occasional compliment. I was too busy blaming the platform rather than focusing on what I was doing wrong. 

			I hadn’t really become a student of the game, and the little success I got was from cobbling various bits of information shared by YouTube experts. However, the advice back then was rather nebulous:

			
					Publish videos consistently

					Niche down

					Use keywords for SEO

					Model your content off successful content creators

			

			While that advice still holds true today, it’s still not specific about what it is you could and should do based on the audience you want to serve. You shouldn’t do what I did if you want to gain any momentum on YouTube for your author brand. I launched a channel about writing and self-publishing even though my published books were in the fitness niche. 

			Sure, a small subsection of my viewership might appreciate my fitness books. When viewers come to watch a channel about self-publishing, the best books to provide them would be about self-publishing. Yes, fitness books are great for everyone, but the people who showed up to watch my videos weren’t there for lessons on push-ups and bodyweight squats. They were there to learn about self-publishing; that’s it.

			I didn’t let the lack of results discourage me enough to quit, because I shifted my mind into learning mode and consumed as much information as I could about making it on YouTube. I’d watched countless hours of tutorials, webinars, and video courses. 

			In June 2017, I had a lightbulb moment. I saw parallels between publishing books and videos. The process is nearly identical if you break down the entire system from ideation to publication to promotion and beyond. With this newfound understanding, I implemented a daily video launch strategy based on Brian G. Johnson’s Tube Ritual. 

			Tube Ritual’s foundation is the belief that YouTube triumph stems from consistent effort, smart planning, and audience-focused videos, not random chance or viral sensations. Driven by my overachieving personality, I committed to daily uploads. I had more ideas than I had time and soon put my author business on simmer while I figured things out on YouTube. 

			In my first year, I gained over 500 subscribers, 19,000 views, and had over 1,059 watch time hours (the combined amount of time everyone viewed my content). By October 2017, I more than doubled my subscribers, views, and watch time. I learned over four months what content resonated the most with viewers, when the best time and day was to publish a video, and how to efficiently plan, shoot, and edit videos.

			Thankfully, I got off the daily upload treadmill because it was overkill for my niche. The viewers weren’t looking for daily advice and, more importantly, the 80/20 rule was at play here. About 20% of the content was bringing in 80% of the results. Sure, I didn’t have a great batting average, but I was still successful in proving that YouTube isn’t just luck or showing up. 

			To be clear, I don’t recommend daily uploads unless you have the time and skill set. Those four months were tough, with twelve to sixteen hours a day spent creating videos while continuing to manage tasks for my self-publishing business. Thankfully, my fitness books were selling like hotcakes, and I already had a few titles queued up for release. That gave me the freedom to focus on YouTube while the publishing side of things kept moving with minimal effort.

			How do you know if YouTube is right for you? Will this path require a ton of time, money, and extra resources? Can authors still find success launching a channel, even with so many creators already out there? Let’s walk through what it takes to turn YouTube from a side hustle into a serious asset for your author business, including how monetization really works, why it matters, and what to expect as you build toward it.

			New to YouTube? Don’t Worry.

			If some of the terms in this book feel unfamiliar—like YouTube Studio, thumbnails, or analytics—you’re not alone. Many authors reading this are brand-new to video creation. You don’t need to understand it all right away. I’ll walk you through the more technical stuff step by step in later chapters, and you’ll get the hang of it as you go.

			In the meantime, consider watching a few beginner-friendly videos on YouTube (like “how to use YouTube Studio” or “YouTube for beginners”), or bookmark Chapter 8, which breaks things down in a hands-on way. You’ve got this.

			What is the YouTube Partner Program and Why Should Authors Care? 

			Many authors share concern over the ability to make money using YouTube. Most new video creators have probably heard about the YouTube Partner Program, the option to monetize your channel through ads served on or around your content. However, you do not need to be part of the YouTube Partner Program to make money on YouTube. Later, we’ll discuss some ways authors can earn money right away without YouTube’s intervention. 

			This shouldn’t stop any author from looking into the YouTube Partner Program as a viable option to earn additional revenue. To qualify for the YouTube Partner Program, you must have: 

			
					At least 500 subscribers

					3 public videos have been uploaded in the last 90 days

					One of the following requirements is met:
	3,000 watch time hours of publicly available regular video viewing over the last 365 days

	3 million views of Shorts public videos in the last 90 daysii






			

			With basic access to the program, you unlock these monetization tools:

			
					
Super Chat and Super Stickers: Let viewers tip you during livestreams using interactive features that highlight their messages in real time.

					
Super Thanks: Enables one-time tips on prerecorded videos, making support possible even when you’re not live.

					
Channel Memberships: Offer exclusive content, perks, or behind-the-scenes access in exchange for a monthly contribution. This can create a steady, recurring income stream from your most engaged audience.

					
YouTube Shopping: Sell books and merchandise directly through Shopify, Spring, or Spreadshirt. Once enabled, your channel gets a Store tab and a product carousel beneath your videos.

			

			For anyone wanting a higher return, you’ll want the more advanced access to the YouTube Partner Program. To qualify, you’ll need: 

			
					At least 1000 subscribers

					And one of the following requirements:
	4,000 watch time hours of publicly available regular videos watched in the last 365 days

	10 million views of public Shorts in the last 90 days





			

			You get everything included in the basic access, plus ad revenue and YouTube Premium membership income. The first option will allow you to place ads on or around your video. The most prominent placements include the pre-roll, mid-roll, and post-roll ads where you can have an ad before, during, and after your video. Yes, the more ads you serve to your audience, the more revenue you’ll make. Just don’t go overboard with mid-roll ads, because some viewers will get fed up and just leave.

			To be clear, you do not have to enable any of these monetization features in order to make money from YouTube. The Partner Program is merely an additional stream of revenue to reward you for your work. You won’t face penalties for removing ads from your videos. This is a perfect segue into some common myths about YouTube. 

			Busting Common Myths About YouTube for Authors

			One of the biggest misconceptions about YouTube is this unspoken philosophy of “if you build it, they will come.” After all, you may have seen countless authors crushing it on the platform, so it’s a given that any author can get the same results, right? Let’s back up to when I mentioned how I identified parallels between the self-publishing business and YouTube. I should be a bit more specific: publishing on Amazon versus publishing on YouTube. 

			Both YouTube and Amazon distribute content through an algorithm-based platform where a sophisticated mathematical formula predicts the consumer’s needs based on past behaviors. Just as millions of books compete for attention on Amazon, creators flood YouTube with every imaginable type of video, each one fighting for viewers’ time and interest.

			Amazon’s algorithm favors products that consistently sell and YouTube rewards channels with longer watch time and a positive viewer experience. The reason YouTube likes watch time is so they can serve more ads to viewers through various placements on their site and in their videos. The revenue YouTube collects from ads then gets evenly divided between them and the video creator.

			For the “if you build it, they will come” philosophy, you’re banking on YouTube to serve your content to an eager audience. The reality is you’ll need to create compelling enough content for viewers to want to tune in. Sadly, you won’t truly know if they enjoy your video until you’ve launched it. Regardless of how much time, money, and effort you put into your content, it’s a level playing field on YouTube for all videos.

			Many authors believe that video content requires a large budget, fancy equipment, and high-priced video editing software. The reality is you don’t need to be producing cinematic masterpieces. When my wife Kelli first broke onto YouTube back in 2018, she used the resources she had and never really upgraded. Her journey to getting fully monetized was ninety days. 

			Three months is all it took for my wife to crush it on YouTube. She used the webcam and onboard mic on her laptop and free editing software. To this day, Kelli keeps her YouTube business simple. She records her videos with her iPhone 11 and edits it with the free video editing software for Mac, iMovie. 

			In my first year, I failed to notice that viewers aren’t always looking for fancy pants edits or over-the-top viral video tactics. They just wanted to get the information they needed so they could move on with their lives. Anything outside of their expectations was white noise. 

			This brings up another common myth: you need advanced tech skills. Nope! That’s simply not true. Yes, when you break into video editing software for the first time, it’ll be a bit overwhelming. Any time video editing was confusing, I simply searched for a solution on YouTube.

			If you’re still a bit too intimidated, you can go with a simple system for producing videos without the friction. It’s dead simple: 

			
					Record the content

					Upload the content

			

			You might think basic videos with no editing would turn off viewers, but it can actually attract the type of viewers you want. The single largest video creator on YouTube is MrBeast right now, and he’s built a massive platform from his viral videos. A team of world-class video editors meticulously produces every video. But it wasn’t always that way. That channel started with screen recordings of video game play. He built his business up to that point from years of hard work, perseverance, and experimentation. 

			My friend Dan Currier had one video that completely changed the trajectory of his YouTube business. After a year of consistent weekly uploads, he had built an audience of about 500 subscribers. Then one video, filmed on his phone in his car during a lunch break, took off and pushed his channel into the thousands. By focusing on progress over perfection, he created something that resonated with viewers. That simple shift helped him gain thousands of new subscribers.

			Sure, Dan is not MrBeast, but anyone could see the difference in content and the appeal for a mass audience. Where Dan helps video creators navigate YouTube, MrBeast produces story-based videos akin to short-form movies. They serve very different audiences, and that’s the point—you don’t need to be everything to everyone. Focus on the people your content is meant for and serve them well. 

			Another common myth is that YouTube favors longer videos. If that were true, I would’ve uploaded hour long videos from the start. But it’s not just about length, you need to keep viewers engaged. Once someone starts watching, YouTube tracks how long they stick around. If they click away after a few seconds, the platform is less likely to recommend that content.

			Let’s address the biggest myth attached to video length: 

			All videos should be eight to ten minutes or longer.

			This belief likely comes from YouTube’s rules around mid-roll ads. A video must be at least eight minutes long to qualify, anything shorter won’t allow mid-roll placement. While you can add as many mid-roll ads as you want, use common sense. Think like a viewer. Does placing an ad every 30 seconds make sense? Not really. Would one or two ads hurt a ten- to twenty-minute video? Probably not, but you’ll need to test and see what works best for your audience.

			The original requirement for mid-roll ads was ten minutes, hence why some video creators believe that’s still the case. 

			Taking all that into account, you still do not have to monetize a video with ads. The team at YouTube has publicly stated many times that the algorithm doesn’t favor monetized videos over non-monetized ones. The only concern is viewer satisfaction. If your viewers are happy, they’ll stay longer and return for more later. You need viewers like that, so craft content that better suits their wants and needs. 

			One final myth needing a good busting is that you need to be on camera in order for this to work. While I believe creators who appear on screen are more likely to win over viewers, that doesn’t mean everyone else is out of luck. Many faceless YouTube channels exist, proving you don’t have to be the center of attention.

			Are you lacking the desire to be on camera? That’s okay, just record your voice. I wasn’t comfortable when I first started and, even to this day, I still have issues. Since I tried, failed, learned from my mistakes, and never gave up, I slowly built an ability to be comfortable with a camera lens in my face. 

			Practice truly makes perfect, but it wasn’t simply getting in the reps that helped me gain traction on YouTube. It had a lot to do with my singular focus and unwavering desire to make this work. That all comes from knowing what I want from YouTube and why I want it.

			Defining Your Goals & Purpose on YouTube

			Before you ever break ground on YouTube, it’s important to clarify why you’re doing it and what you expect to gain. Jumping into video creation without a clear, defined path can lead to heartache and missed opportunities. That’s why it’s critical to identify your purpose and set specific targets. What you produce should reflect that purpose and move you forward. Every time you create a video that doesn’t support that direction, you’re wasting effort.

			I encourage you to show up and stay consistent but do it with intention. For instance, since my channel is about self-publishing, would it make sense for me to publish videos about breeding albino goldfish? Probably not, since my target audience consists of authors. Even though I might see that the topic of breeding albino goldfish is huge, if it’s not relevant to my purpose and goals, it’s wasted movement. 

			Before you do anything else, get clear on why you’re using YouTube in the first place. Are you trying to grow your platform so you can reach more readers? Or are you focused on building an additional stream of income to support your author career? There’s no wrong answer—but knowing your reason will shape everything that follows.

			My purpose for doing YouTube is to inform, educate, and update indie authors about all the relevant news and details in the world of self-publishing. I want YouTube to be an avenue where I can build more awareness of my author brand while generating additional revenue through the YouTube Partner Program, affiliate sales, and sponsorships. 

			Your reason doesn’t have to match mine. Get clear on what you want from YouTube and why. When things get tough, having that clarity will remind you what matters most.

			I once focused too heavily on content outside my audience’s interests and paid the price. I’ll break that down fully in Chapter 7, but let’s just say it taught me a lot about staying true to your niche.

			Once you establish your reason, it’s time to set some goals. After all, how can you expect to get what you want if you don’t have a clear and straight path that leads you to your desired outcome? I applaud the few video creators who can just wing it. For the vast majority of creators, planning is paramount. 

			Go through this list of questions to clarify your goals: 

			
					What specific audience do you want to reach with video? (Hint: It’s not everyone.)

					What type of content will showcase your niche, writing style, and brand effectively?

					How often can you realistically upload videos to maintain consistency?

					What is the core message you want to share in your videos?

					How can you create videos that encourage positive viewer engagement?

					What resources do you have for video production and editing? (More about that later.)

					How will you measure success on YouTube? Be specific, whether that’s a subscriber count or set monthly earnings.
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