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      For all the leaders who have mentored me.

      You are too numerous to list. This is my small way to pay your deposit into me forward to other leaders.

      Thank you.
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            WHY WRITE THIS BOOK?

          

        

      

    

    
      The Enneagram.

      It doesn’t take much to discover the Enneagram online. There is a diversity of opinions regarding it and its usefulness. This book isn’t focused on that. If you’re on social media, you’ve likely encountered one of the many accounts that are dedicated to the Enneagram. Perhaps you’ve even resonated with some of the content, but at your core, you’re still unsure what the Enneagram is and how it helps you. Fundamentally, what does that mean?

      How can this tool help you in your journey to personal and leadership development?

      As an advocate of ongoing growth and development, I’m always seeking new tools to deepen my understanding of who I am and how I can become a better colleague and leader. I stumbled upon the Enneagram years ago, and I’ll admit it. I was highly skeptical at first. But I kept digging. I reached out to content creators. I asked questions. And I had ah-ha moments. Those moments that helped me unlock some uncomfortable truths.

      As I continued to explore and research, I decided it was one more tool in a toolbelt I wanted to pack with as many options as I could, as I continued to develop personally and professionally. Two of my CliftonStrengths are Input and Learner. That means I’m someone who will always seek knowledge, not merely to know more. I want it to be useful. If you’ve been in one of my classes, you would have experienced me walking in, taking something from the news, and turning it into part of our class on business law or ethics.

      I brought that same approach to the Enneagram. If it helped me, it could help others.

      So why write this book? There are a couple of reasons.

      The first is that I am by nature a teacher. When I teach someone else how to use a tool, I learn it more deeply. I also love that ah-ha moment when someone I’m mentoring leans into the tool and adopts it as their own. This book is one way I can do that with multiple current and future leaders.

      A second reason is that this is a tool a colleague and I wanted to incorporate into a program we’ve developed for graduating seniors, and we couldn’t find a book. As an award-winning, best-selling author, that meant I got to write the book. I hope you find it valuable and helpful as you add to your toolbelt.

      This book is broken into multiple sections. First, we’ll explore the background to help you understand the Enneagram framework. Second, we will explore each number on the Enneagram. Then, at the end, I have a section with resources on how to learn more about the Enneagram, along with other tools to help you dig deeper.

      Let’s dig in!
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      Are you familiar with the Enneagram?

      Maybe you’ve heard of it once or twice. Maybe you’re unaware of what it means. Maybe you’ve studied it in depth. If so, feel free to skip to the next chapter.

      But for those of us who aren’t as familiar with it, here’s a quick rundown of what the Enneagram is and how it can be more helpful data for each of us as we learn about ourselves and grow as professionals and individuals. I’m a big proponent of data. My students would probably start laughing at this point because I’m always joking that I’m a qualitative person in a quantitative school. I teach at a top business school, but majored in political science before working and going to law school. That means the first time I saw calculus was years later in a finance course during my MBA. So when I mention data, I’m considering it through the lens of how can I know more about myself that will help me make better decisions. Yes, that could be numbers, but it could simply mean having more insight into who I am and why I act the way I do.

      The Enneagram is one more tool that helps us see below the surface to understand ourselves at a deeper level. To me that equals more data. More data means I can understand why I do and don’t act in certain ways. It helps me become a better group member, better employee, better life partner, and better friend.

      Essentially, it helps me become a better me.

      Anything that helps me become that is something I want to explore.

      You may be thinking, great. How does this fit into the constellation of other assessments and tools I’ve heard about?

      That’s a great question.

      You can think of the Enneagram as an additional personality framework. The Myers-Briggs looks at your cognitive preference, how you process information, and how you make decisions. It can help you understand how you communicate, take in information, and the way you filter decisions. It does through 16 types like the INFJ and ESTP. If you are a student at Purdue, then you should be familiar with Gallup CliftonStrengths, an assessment all incoming students are asked to take. CliftonStrengths is more nuanced, but it can help you discover superpowers that you naturally do well. It does this through helping you identify innate patterns of excellence. The initial report you receive identifies your top five themes across four domains. It takes a growth mindset approach of leaning into what you do well and surrounding yourself with people who complement your strengths with their own. In other words, you focus on building excellence rather than building weaknesses into strengths.

      The Enneagram framework focuses on our core motivations and fears. Why do we do the things we do? It also looks at stress and growth patterns. How do we behave when we are under stress or when we are at our best? It breaks people into nine core types that are the focus of this book.

      You can think of the Enneagram as the story engine for your inner drive and transformation. CliftonStrengths is the talent map for your contribution and roles. The Myers-Briggs is the framework for how you process information and make decisions. As a CliftonStrengths coach, I love that framework and have found it personally very helpful, but this book will focus on the Enneagram and how it can help you.

      One important consideration, regardless of the tool you are using: avoid treating any of these frameworks as identity labels rather than dynamic patterns. What do I mean? None of these are labels that define you or anyone else. They are data. It’s helpful information that informs you. However, you are a person who should continually grow and change. In fact, this is a key concept shared by both the Enneagram and CliftonStrengths. How can you continue to grow and fine-tune your strengths?

      In addition, as you learn more, pay attention to the blindspots of your CliftonStrengths themes as well as the stress arrows of the Enneagram. Those times when you notice you are moving along a stress arrow can indicate that you are under intense stress and barreling toward burnout. If you notice this, consider implementing some burnout prevention strategies or developing your own. The ones under each type are designed to help you generate ones that are a good fit for you.

      The Basic Nine Types
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      The Enneagram is broken into nine basic personality types. You see it replicated above. Draw a circle, with 9 at the top, and then proceed from 1 back to 9 in a clockwise motion. Each number is connected to two more. For example, I’m a 3. My path to growth and wholeness is to 6, and my path to stress is 9. Great. What does that all mean?

      When I am average, I’m a three. I’m an Achiever who is success-oriented, focused on excellence and image, and driven. I can morph into whoever you need or want me to be. When I’m under stress and not healthy, I move toward the 9. Nines are great; my husband is one, and frankly, the world needs more Peacemakers. However, for me, moving to 9 indicates that I’ve disengaged. I’ve stopped caring. I zone out because I’m overwhelmed, and I go along or do the minimum. I’m not me. As I grow in health, I move from a 3 to a 6, the Loyalist. I’m engaged, responsible, and not image-conscious. I’m a mentor who sincerely cares about other people growing and becoming all they can be. I’m the cheerleader 3 without the ego of the dark side.
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