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Creativity

 

1: Every business faces problems that affect productivity and profitability. Can you share with me a solution you developed for a workplace problem that was unusual or unexpected, and actually led to increased productivity or profitability?

Answer: 

The correct answer will provide quantifiable evidence of the candidate’s efforts which increased profitability and productivity.

As an example: 

A customer placed a large order for an item with specifications that were significantly different from the product offered by my company. I needed to meet this customer’s needs without creating increased production costs. To satisfy this customer, I worked with company engineers and found a way to modify the production machinery to meet this need without increasing my company’s production costs. As part of the engineering process, I was able to implement cost savings through reduced labor costs and better utilization of the required raw materials.

2: Can you describe how you analyzed a workplace problem you have faced, and how your analysis led to the solution?

Answer: 

The correct answer should provide evidence of the candidate’s analytical skills, and the candidate’s ability to look at an issue from different angles and develop the best solution to a problem. 

As an example: 

The employer wanted to ramp up production to three shifts per day to meet increased demand for a product without hiring more than five new employees. I found a way to rearrange the existing employees’ schedules without creating significant dissatisfaction. Additionally; I was able to fit the five new employees into the schedule in such a way that they were able to work smoothly together to increase the production.’

 

3: There are times when customers are unhappy with your company’s product or service and expect a solution that is more than what is normally provided. Can you share a time when you were able to provide a solution to an unusual customer expectation that made both customer and management happy?

Answer: 

The correct answer should provide insight into the candidate’s attitudes towards meeting customer service challenges. The answer should provide evidence of the candidate’s willingness to creatively respond to difficult customers without violating company policies.

As an example: 

An important customer from a different time zone had a need to regularly conduct business outside of my company’s normal business hours. I found a way to make a customer service representative available without increasing over time hours. I was able to meet the customer’s needs without increasing the financial burden on the company.

 

4: Describe workplace innovations you have developed on your own initiative.

Answer: 

The correct answer should provide tangible evidence of the candidate’s willingness to take the initiative to solve problems without being prompted by supervisors. 

As an example: 

My company recorded employee time on paper time cards, and to reduce payroll expenses. I initiated a project to launch fully computerized system. It included reporting payroll taxes and fees to the state and federal governments, and a direct deposit system for the payment of employee salaries. My efforts saved the company thousands of dollars each year in tracking and paying payroll expenses.

 

5: Describe workplace innovations you helped develop as a member of a team.

Answer: 

The correct response to this question will show how the candidate is able to work as a team member. 

As an example: 

I was assigned to a management team with the task of developing an entire new line of interior paint products that included new colors, new textures and competitive retail pricing. I was able to help the team develop a customer survey that when completed showed the team exactly which products customers would desire and would purchase if priced right.

 

6: Where do you find ideas?

Answer: 

Ideas can come from all places, and an interviewer wants to see that your ideas are just as varied. Mention multiple places that you gain ideas from, or settings in which you find yourself brainstorming. Additionally, elaborate on how you record ideas or expand upon them later.

As an example: 

I am constantly taking notes on a notepad or in my phone throughout the day of things I would like to revisit later. I get ideas during work meetings, listening to my coworkers struggles and updates, take notes and research later how we can improve workflow. I will also get ideas via my network when they put out new innovative things they are pursuing in their workplace, I will see how I may be able to apply those innovations in my own company.

 

7: How do you achieve creativity in the workplace?

Answer: 

It’s important to show the interviewer that you’re capable of being resourceful and innovative in the workplace, without stepping outside the lines of company values. Explain where ideas normally stem from for you (examples may include an exercise such as list-making or a mind map), and connect this to a particular task in your job that it would be helpful to be creative in.

As an example: 

I was assigned to a safety and wellness taskforce. Most people were walking on their breaks anyway, just not together. I signed up for a three month hosted walking challenge in which people could still walk on their own on their breaks, however, they were encouraged to interact with their coworkers and engage in some healthy competition in tracking their progress. This ended up getting more people to get up and exercise while also building morale and a sense of teamwork.

 

8: How do you push others to create ideas?

Answer: 

If you’re in a supervisory position, this may be requiring employees to submit a particular number of ideas, or to complete regular idea-generating exercises, in order to work their creative muscles. However, you can also push others around you to create ideas simply by creating more of your own. Additionally, discuss with the interviewer the importance of questioning people as a way to inspire ideas and change.

As an example: 

Each staff meeting I encourage staff members to bring a problem or challenge they have been facing or had faced since our last meeting, along with a solution. I also encourage employees to attend regular professional development opportunities whether it is a free webinar, a training, or even read newly published articles in their field, and share things they have learned or trending topics with the team.

 

9: Describe your creativity.

Answer: 

Try to keep this answer within the professional realm, but if you have an impressive background in something creative outside of your employment history, don’t be afraid to include it in your answer also. The best answers about creativity will relate problem-solving skills, goal-setting, and finding innovative ways to tackle a project or make a sale in the workplace. However, passions outside of the office are great, too (so long as they don’t cut into your work time or mental space).

As an example: 

I participate in a volunteer group outside of work who provides meals for homeless people. The company I worked for was seeking connections to the community and ways for the employees to be involved in something bigger than their specific roles at work, so with permission form the company, I hosted a fundraising event put on the company where the employees worked a spaghetti dinner to raise funds for the homeless charity. This boosted employee teamwork and comradery and a sense of purpose amongst them.
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Leadership

 

10: Was there a time you were called upon to reorganize your department? If so, what steps did you take to ensure the reorganization was successful?

Answer: 

The candidate should be able to relate to a verifiable time when she was asked to reorganize her department. The correct answer should say something like, “just last year my company decided there should be reorganization program because the internet had significantly changed the way we were doing business.”

As an example: 

My first step was to identify the exact business functions that were driving the need for change. Secondly, I identified the functions that were working properly and should not be changed. Thirdly, I made a determination of how the people in the department needed to be reassigned to best accomplish the reorganization. In the end, the reorganization was successful, and the company’s profits were increased.

 

11: Tell me about a time when you led a team to successfully complete a project.

Answer: 

candidate was able to act as a project manager of a project with a team involved.  It should explain how the candidate analyzed what needed to be done, how they delegated the members of the team and oversaw the project, and what the outcome was.

As an example: 

Last year my management team was assigned the task of finding a way to improve our company’s overall customer service rating. We were having trouble finding and retaining customer service representatives that were responsive to the needs of our customers. Through customer service surveys and close observation of customer service interactions, we were able to identify a number of customer service representatives that were providing outstanding service to our customers. We assigned these people as trainers and mentors for the purpose of motivating the entire staff to provide a high level of service to our customers.

 

12: Describe a time when you played a major leadership role in a special event.

Answer: 

To answer this question correctly, the candidate should be able to describe an actual event in which she was the primary leader. The special event could be a job fair, awards banquet, marketing meeting or other event.

As an example: 

Our Company is constantly looking for talented people. We feel the greatest competitive advantage we have is our people. In April last year, I was given the responsibility to set up a regional job fair designed to attract college graduates. The job fair was a total success. We had over 1000 recent college graduates come to the job fair. Our human resources people were able to fill all of our open positions.

 

13: How have the people around you responded to your leadership efforts?

Answer: 

The expected answer from the candidate is the people he was leading responded very well to his leadership efforts. The candidate should be able to provide solid evidence that people respond to him in a positive manner.

As an example: 

For my efforts over the last year to increase my department’s sales performance, I received the highest recognition the company provides. The people working in my department responded in an overwhelmingly positive manner to the programs I installed. My department was able to improve sales performance by 15 percent.

 

14: Describe your strengths as a leader.

Answer: 

A good answer to this question would be one where the candidate is able to describe elements of his leadership style that make him a great leader, including what elements people respond well to, how he motivates a team, and his work ethic.

As an example: 

One of my greatest strengths as a leader is my ability to motivate people to accomplish tasks they felt were too difficult for them. Recently I worked with a team to overhaul the way we handled incoming shipments. We have many deliveries come in throughout the day, and our efforts to handle the work load were strained to the limit. Working together, we developed a work schedule that maximized the number of people we had available to meet peak workload requirements.

 

15: Describe the greatest weakness in your leadership style.

Answer: 

The candidate should answer this question in an honest and open manner. It is hard for some people to admit any weakness, making this question a great indicator of the candidate’s willingness to be transparent. Having a solid answer shows the candidate is self aware, and whatever weakness is shared should be immediately followed by how the candidate works on bettering themselves to overcome said weakness.

As an example: 

There are times I am not as observant as I should be. While working on a project earlier this year, I failed to see that an important element of the plan had been done incorrectly. My error caused us to miss an important deadline. I am working very hard to improve my observation skills.

 

16: If a group of people in your department were talking about you behind your back, what do you think they would be saying about you?

Answer: 

The candidate may be reluctant to venture and answer for this question, nevertheless the interviewer should press for an answer. This question should shed significant light on the candidate’s self-image.

As an example: 

I have noticed on occasions that my actions cause some interesting conversations throughout my department. It is hard for me to ignore what is being said. Some people say that I cater to the boss’s whims in an effort to get my name at the top of the promotion list. All I am concerned about is doing the best job that I can. I can’t control what other people say about me.

 

17: Describe a difficult project that required you to build consensus on a divisive issue.

Answer: 

Some candidates may consider this a difficult question to answer. Although it is difficult, the interviewer is looking for the candidate to reveal how he deals with divisiveness in the workplace and how he comes up with creative solutions to bring people together for a common good.

As an example: 

We had a project to complete that was so large it required the work of three departments. Right in the middle of the project, a serious dispute arose over which department would take the lead position on the project. Tempers became very hot because of the political infighting. Through many hours of painstaking negotiation, I helped everyone involved find a way to put their best foot forward and receive the recognition they were looking for.

 

18: Describe a project or task that required you to develop agreement or cooperation between departments.

Answer: 

The candidate should be able to provide tangible evidence that she is able to work with other leaders to get important work accomplished.

As an example: 

We had a project to improve the wheel bearings on the tricycles our company sells. My department was in charge of the bearings, and another department was in charge of developing the new wheels that would be used on the tricycle. It took significant interdepartmental cooperation to get the bearings and wheels to the correct size for each model of tricycle the company sold.

 

19: Describe a situation when you needed to build support within your department for an idea you thought would greatly benefit your company.

Answer: 

To answer this question correctly, the candidate should describe a situation which required him to build support for his vision and make his ideas become a reality.

As an example: 

I had this idea of finding a way to get the company to develop a child care center in our building. It would be very convenient for people with small children who worked in the building. The initial start-up costs would be significant, but the long-term benefits in increased productivity would pay for the project. It took me almost two years to make my idea become a reality, but everyone in the company is very happy the child care center is in operation.

 

20: Would you rather receive more authority or more responsibility at work?

Answer:

There are pros and cons to each of these options, and your interviewer will be more interested to see that you can provide a critical answer to the question. Receiving more authority may mean greater decision-making power and may be great for those with outstanding leadership skills, while greater responsibility may be a growth opportunity for those looking to advance steadily throughout their careers. 

As an example: 

I would say I am a good example of a “servant leader” in how I work within teams.  I have a natural ability to lead and people naturally follow me.  I am a natural project manager and can see the big picture as well as minute details.  With that said, I listen to what my team says and encourage and value all of their input.  It is all about having the ability to lead and make concise and proper decisions, while at the same time taking in to account the opinions and ideas of the entire team and allowing for improving in your decisions when need be.

 

21: What do you do when someone in a group isn't contributing their fair share?

Answer: 

This is a particularly important question if you’re interviewing for a position in a supervisory role - explain the ways in which you would identify the problem, and how you would go about pulling aside the individual to discuss their contributions. It’s important to understand the process of creating a dialogue, so that you can communicate your expectations clearly to the individual, give them a chance to respond, and to make clear what needs to change. After this, create an action plan with the group member to ensure their contributions are on par with others in the group.

As an example: 

I would say I am a good example of a “servant leader” in how I work within teams. I have a natural ability to lead and people naturally follow me. I am a natural project manager and can see the big picture as well as minute details. With that said, I listen to what my team says and encourage and value all of their input. It is all about having the ability to lead and make concise and proper decisions, while at the same time taking in to account the opinions and ideas of the entire team and allowing for improving in your decisions when need be.

 

22: Tell me about a time when you made a decision that was outside of your authority.

Answer: 

While an answer to this question may portray you as being decisive and confident, it could also identify you to an employer as a potential problem employee. Instead, it may be best to slightly refocus the question into an example of a time that you took on additional responsibilities, and thus had to make decisions that were outside of your normal authority (but which had been granted to you in the specific instance). Discuss how the weight of the decision affected your decision-making process, and the outcomes of the situation.

As an example: 

I had a customer call requesting to have their monthly payment that was already due, waived due to service they felt was subpar. The manager was the only one with the authority to make this decision and was out that day. The customer was very upset and ready to cancel services. I deferred the payment that was due that day and over-rode the automatic cancelation that was set to take place since the customer was behind on payments, and assured the manager was going to contact the customer the next day. When they were able to speak, the customer issue was resolved and they decided to continue our services.

 

23: Are you comfortable going to supervisors with disputes?

Answer: 

If a problem arises, employers want to know that you will handle it in a timely and appropriate manner. Emphasize that you’ve rarely had disputes with supervisors in the past, but if a situation were to arise, you feel perfectly comfortable in discussing it with the person in question in order to find a resolution that is satisfactory to both parties.

As an example: 

I went to my supervisor with some adjustments that needed to be made to a report they had me format and submit to the owner of the company. When I approached the supervisor about their errors they became immediately defensive in nature, until I assured them I just happened to notice the discrepancies in numbers and wanted to bring it to their attention so they could adjust it prior to it being submitted, so he and our department looked good. I assured him that I was looking out for the integrity of the work we produced and wanted to do my best to support him. He thanked me and the report was submitted without errors.

 

24: If you had been in charge at your last job, what would you have done differently?

Answer: 

No matter how many ideas you have about how things could run better, or opinions on the management at your previous job, remain positive when answering this question. It’s okay to show thoughtful reflection on how something could be handled in order to increase efficiency or improve sales but be sure to keep all of your suggestions focused on making things better, rather than talking about ways to eliminate waste or negativity.

As an example: 

I would have focused on more cross training of the department staff so we would have been able to better assist each other during our own downtime, or in times of an influx of workload or emergency situations in a team member’s role or position. This would have helped minimize confusion and back log, allowing for the entire department to be more up to speed and efficient.

 

25: Do you believe employers should praise or reward employees for a job well done?

Answer: 

Recognition is always great after completing a difficult job, but there are many employers who may ask this question as a way to infer as to whether or not you’ll be a high-maintenance worker. While you may appreciate rewards or praise, it’s important to convey to the interviewer that you don’t require accolades to be confident that you’ve done your job well. If you are interviewing for a supervisory position where you would be the one praising other employees, highlight the importance of praise in boosting team morale.

As an example: 

I believe that each employee is different in the way they respond to praise and rewards and if they even desire it. Some may desire it greatly and work toward praise, and some don’t like being in the spotlight. It is important to make sure employees are aware they are hired to do a job and are expected to complete their tasks. With that said, employees are human, and have stressful days, outside lives, and at times even just showing up to work and working hard deserves praise in itself. It is important to let employees know they are valued as humans supporting the organization and not just an employee number. Quarterly free employee luncheons for all staff with music and food, and recognition of someone who may have gone above and beyond in an extraordinary circumstance is a great way to keep morale and comradery up.

 

26: What do you believe is the most important quality a leader can have?

Answer: 

There are many important skills for a leader to have in any business, and the most important component of this question is that you explain why the quality you choose to highlight is important. Try to choose a quality such as communication skills, or an ability to inspire people, and relate it to a specific instance in which you displayed the quality among a team of people.

As an example: 

Communication is key in leadership. Having the ability to take in to consideration all aspects and every scenario before making a decision, but being able to be the one to ultimately make the decision whether it is going to be popular or not, is something a leader needs to be able to do. The important part is being able to really listen to your employees and hear their concerns out, letting them know you value their opinion, then explain to them why you made the decision that you did. Most times employees just want to feel heard. Having open lines of communication at all times is essential for maintaining trust amongst the staff. I made the decision to adjust our vacation request policy to reflect employees need to request vacation at least two weeks prior to their time off, which was met with much dismay. Once I explained the decision was based upon having overlapping days off, inadequate staffing, unfairness amongst coworkers, and loss of profits and it was going to be better for the company and the employees, they understood.

 

27: Tell me about a time when an unforeseen problem arose. How did you handle it?

Answer: 

It’s important that you are resourceful, and level-headed under pressure. An interviewer wants to see that you handle problems systematically, and that you can deal with change in an orderly process. Outline the situation clearly, including all solutions and results of the process you implemented.
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