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Prologue

​WHAT MAKES A
CHILD A BULLY OR A VICTIM?

 


“Knowing what’s right doesn’t mean much unless you
do what’s right”

Theodore Roosevelt

 


Whether your child is a bully or a victim, there is
hope and a way out of the Bully Maze.

 


Two years ago I published the first edition of
Bully MAZE FINDING A Way Out. I had just retired after 35
years in education and completed my final position as an elementary
school principal. I felt confident that I was in a good position to
share my insights on bullying with interested parents, educators,
child care providers, coaches and community leaders.

 


Since my first publication I have had the opportunity
to do additional research and to speak with many individuals who
have either experienced bullying or who have chosen to do more in
depth research on the subject. And as my knowledge grew, I felt it
important to make some enhancements to my first book. While many of
the strategies are consistent with the first book, I have added
recent insights and recommended literature. I hope that you find
this added information helpful.

 


As I read up on people who said that they had been
bullied as kids I was amazed to see names like Steven Spielberg,
Jennifer Lawrence and football player JJ Watt. Each of these people
shared how bullying had been a part of their childhood and talked
about how it had affected them. Even Justin Timberlake and Taylor
Swift discuss being picked on as kids. And as I read on, I was
further surprised to see who volunteered that they had actually
been a bully during their childhood. A little later in the book I
will share with you insights that these and many other people have
shared.

 


Successfully shepherding a child out of their role of
victim or bully requires the coordinated effort of parents,
coaches, educators and other involved adults working together to
foster a greater understanding of both sides of the bullying
experience. The ultimate goal is to stop bullying while promoting
healthy behaviors in our children. But, unless and until, people
step in bullying will continue to adversely affect the lives of
kids everywhere.

 


Bullying effects everyone involved. The victims
“are at a higher risk for depression, anxiety and
suicidal ideations. Notable periodical
Education Week states that The
perpetrators experience depression, anxiety and hostility and are
prone to substance abuse and antisocial behavior. Bystanders often
feel hopeless, insecure, and show symptoms of trauma. And the bully
victims- the targets of bullying who also bully others- can suffer
the most” So as you can see, no one escapes the emotional
web spun by a bully.

 


Written in three parts, this book provides insights,
strategies and suggested replacement behaviors to stop children
from bullying. Just like the bully, victims too need help to
develop techniques, language and skills to effectively neutralize
bullying behaviors.

 


As you read through the book you will find
similarities between children who bully and those who are
victimized and in how they can both be helped. And be sure to look
for the identified warning signs that a child is either acting as a
bully or reacting as a victim.

 


The final portion of the book lists a number of
recommended children's books on the subject of bullying. A lot of
bullying involves shame and fear and many parents just don’t know
how to begin a conversation with their child on this topic. Every
important conversation with your child can begin by reading a book
together and then allowing words to flow. I will include not only
the names of books but also how to use a story book to initiate
important conversations.

 


Bullying hurts but you can make it stop. Learn
important strategies for leading your child out of the bully maze,
whether they are the bully or a victim of bullying.


Chapter 1

​THE CULTURE OF BULLYING

 


“I was bullied so badly my dad used to have to
walk me into school so I didn’t get attacked”

Actress, Jessica Alba

 


Bullying happens and it hurts!

 


Bullying can happen at any school, on any athletic
field, in any neighborhood park or community center. Anywhere that
children play, socialize or gather can be a ripe location for
bullying to blossom. According to D.A.R.E. this year alone, one in
four children in this country will be trapped in the bully maze.
The effects of bullying are profound and can have life-long
consequences for both the bully and the victim. And once a child is
recognized as a Bully or a Victim, it can be tough to escape that
reputation.

 


Bullies come in all ages, shapes and sizes and
whether it is witnessed as an overt and highly visible action or
hidden in covert, quiet remarks or unseen gestures; bullying is
damaging. to individuals of all ages. I am sure that you all know
friends or co-workers who never quite transitioned from the
“dark-side” and who continue to govern their lives using bullying
tactics. It's unfortunate that as children, these individuals never
received the support needed to redirect them out of the bully
maze.

 


Not every child who engages in bullying behaviors is
a full blown bully and not every child who is subjected to bullying
practices has to become a victim. However, the more consistently a
child embraces bullying tactics, the sooner that he or she will be
labeled a bully. Likewise, the longer that a child remains
victimized without an advocate and unable to stand up for
themselves the more likely it is that they will remain a lifelong
victim.

 


Webster Dictionary tells us that a bully is, "a
person who is habitually cruel especially to smaller or weaker
people." When we observe childhood bullies it often appears that
these youngsters have all of the power. They harass, torment, tease
and frighten just by virtue of who they are and the behaviors they
exhibit. They can be the average looking child, the beautiful girl,
the athletically talented boy, the rich kid, the smart kid. Or they
can be the school misfit, the child who struggles with his size or
shape, the new kid or the child being raised in a non- traditional
family.

 


Bullies are shape shifters who usually appear
powerful, in control and good at everything, even though they are
often unable or unwilling to demonstrate appropriate social
performance skills necessary to build permanent relationships.
These are the kids who rule their social circle, but sometimes
struggle to maintain even one long term true friendship.

 


Other children are often drawn to bullies,
desperately wanting to be a member of what they perceive to be the
“in-group” or the group with all of the power. However, just as
often kids want to be the friend of a bully as a means of self-
protection. More than once I had a child tell me that they were
pretending to be the friend of a bully, so that they would not be
bullied by that same individual. When asked if they like the way
the bully treated others, they usually replied, “No!” However, the
need for self- protection often supersedes all other needs;
becoming a friend of a bully is seen as the lesser of two
evils.

 


It can all be quite confusing to the parent or
guardian of a bully. What they see is that their child is a leader
with a herd of kids following them. At face value it is easy to
understand this parental quandary; if their child is a bully, why
do so many kids want to befriend them? If you have been duped into
a false sense of security and are just now coming to question your
child’s behavior, you are not alone. Recognizing that your child is
engaging in bullying behaviors is tough for any parent to
understand, let alone accept.

 


THE THREE FACES OF BULLYING

 


Bullying generally appears in three forms: Physical,
Verbal and Social. Although the physical and verbal are often more
apparent, the social can be less observable, but equally damaging.
All three forms of bullying can be both overt and covert. And
believe me, bullies are especially good at hiding cruel covert
behaviors.

 


It is critical to understand that bullying behaviors
are not accidental. They are purposeful, intentional choices; even
though a child will often tell you that it happened, “on or by
accident”. More times than not, the child they are bullying is a
child of lesser size, ability and/or confidence. The behaviors go
above and beyond just aggressive play. They are intended to express
control or dominance over another. They are meant to hurt.

 


An action that happened by accident implies that the
child was not intending to do something wrong; it really did just
happen. Their action was a mishap or a mistake. When actually
bullying, a child makes a conscious choice. Their behavior confirms
that they are exercising their ability to do something, simply
because they want to. To the bully, the need to control either the
situation or another person is usually of far greater importance
than any potential consequences. Unfortunately, far too often
bullying involves a group of students who intentionally act
together to create a hardship for another child.

 


Don’t be fooled into believing that bullying is just
one of those things that kids do as they grow from childhood to
adult. Although with age comes additional insights, bullying is not
just something that kids just outgrow.

 


Physical Bullying

 


Overt Bullying Behaviors -
Let’s take a look at examples of what overt bullying might look
like to your child.

 


Intentionally rushing at a student with the purpose
of frightening them; shoving or pushing across the court, field or
playground

 


Rotating the jumping rope so fast that a player is
forced to trip and fall

 


Throwing a ball, with extreme force, so that it hits
a body part (usually the face or private parts)

 


Getting up in another child’s face or physical space
to assert dominance

 


Covert Bullying Behaviors

 


Slipping in line in front of another and then
silently, but intentionally, stepping back on their toes

 


Making fun of a child behind their back using faces
or gestures

 


Running in the opposite direction so another is
intentionally left behind

 


Making threatening movements visible only to that
child

 


Throwing the ball just beyond a child’s reach forcing
them to run for it over and over again

 


Pretending to, but never actually throwing the ball
to a particular child

 


Verbal Bullying

 


Overt Bullying Behaviors

 


Audibly making fun of someone’s name, body, family or
heritage

 


Making loud fart or other bodily function sounds and
attributing them to another

 


Telling a joke at the expense of another

 


Verbally threatening to hurt another physically

 


Threatening to share an important secret or
embarrassing fact about another

 


Making fun of how a peer dresses or the food they
bring to school

 


Telling another child that someone likes or dislikes
them without the knowledge or consent of that child

 


Repeatedly telling friends that another child is no
good at a sport, game or class work

 


Telling others about the poor grade a classmate got
or a comment they overheard the teacher make – whether it actually
happened or not

 


Covert Bullying Behaviors

 


Whispering cruel comments or insults to others about
another child

 


Pretending as if you are talking about another child
to a group of peers, even if you are not

 


Telling the teacher that someone did something wrong
when you know they did not

 


Secretly telling others to take something from that
child or to do something to that same child

 


Using threatening language directed at a child in
line with promises of something even worse to come

Telling someone not to select a child for their team
because they are not a good player

 


Telling a child that you will not play with them
because a parent said there was something wrong with them

 


Telling your group not to talk to a group mate
because they don’t fit in

 


Instructing others to stay away from a child

 


Using the Internet, Facebook or e-mails to spread
gossip and rumors

 


The use of social media has become the new way to
bully using electronic devices. Sending an e-mail with gossip,
rumors, pictures or mean stories is on the rise. Posting personal
pictures and videos, fake profiles or cruel comments on Facebook,
Twitter or personal websites has become far too common. And because
technology is available 24 hours a day, a child can be bullied any
time of the day and any day of the week. Unfortunately, it is not
always easy to tell who the poster is or to actually remove the
posting once discovered. Whether the bully is pretending to be
another child, sending threats or spreading lies cyberbullying
causes pain and can cause a child to pull away socially, refusing
to go to school or social events.
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