
    
      
        
          
        
      

    


The IEP Strategic Playbook Field-tested scripts, checklists, and escalation templates to ensure school district compliance and secure the services your child needs-without $300/hr lawyers
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This ebook is for educational and informational purposes only.

It is not legal advice, financial advice, medical advice, or professional representation.

Laws, regulations, and procedures change by state, district, and country. Outcomes depend on local rules, documentation quality, timing, and individual decision-makers.

Use this material as a tactical guide to ask better questions and structure your advocacy.

You are responsible for your own decisions, your communications, and any actions you take with schools, districts, or agencies.

For case-specific decisions, consult a qualified attorney or specialist in your jurisdiction.
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About This Ebook
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This is a technical procedural manual for parents of neurodivergent children who are already in the IEP system and are facing delays, stonewalling, or reduction of services.

It focuses on one narrow problem: How to ensure a school district fulfills its obligation to provide the level of support your child actually needs, using documentation, and procedural triggers instead of emotions or expensive advocates.

It is for parents who:

Need to convert verbal promises into written commitments.

Are seeing “nice” conversations go nowhere.

Are ready to become a calm, immovable wall backed by professional paperwork.

It does not explain what an IEP is. It does not teach basic parenting. It does not help you “see it from the school’s side.”

It focuses on one narrow problem:

How to force a school district to fund the level of support your child actually needs, using scripts, documentation, and procedural triggers instead of emotions or $300/hour advocates.

It is for parents who:


•  Already know something is wrong in the IEP process




•  Are seeing “nice” conversations go nowhere




•  Are ready to become a calm, immovable wall backed by paperwork



It is not for parents who:


•  Are still deciding whether their child needs an evaluation



•  Want emotional support more than tactical leverage



•  Prefer to preserve “good feelings” with the school over getting services on paper
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How to Use This Ebook
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This is not meant to be read once and forgotten. It is an operating manual.


•  Use the Signal Scanner sections to label what the district is doing




•  Use the Paper Trail Masterclass to structure your documentation




•  Use the Script Library word-for-word as templates




•  Use the Checklists before and after every meeting




•  Use the Decision Matrices when you feel stuck or afraid of retaliation
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