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*But seriously, Grump's advice is just plain terrible. 
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This odd collection of musings told from the POV of my desk mascot Grump the Gargoyle is a direct result of the bullying (ok, I'll call it peer pressure), of my IndiePub Support group. 





So, thanks, Audrey, Gary, Vicki, Chet, Asher, and Kelly. 





Remember, this was your idea…










  
  

Preface


From the desk of Peter J. Foote





When I first started my author newsletter back in 2020, I didn’t have a book published yet. 

Sure, I had a bunch of short stories out there with various publishers and had even made it into some amazing anthologies, but I didn’t have anything of my own to “plug” at that point. That made growing my newsletter audience feel like an uphill battle, so I needed to come up with a solution.

Grump came about because of an $8 purchase at a local thrift store. There he was, a concrete gargoyle just sitting in a bin with worn-out leather shoes and curtains from the 1970s, and I knew I had to take him home.

At first, he just sat on my writing desk, doubling as a hat rack for my house toque, but eventually my mind connected the dots and Grump’s Ground Rules for Mortals and Other Non-Aggregates was born. (Thanks, Jenn, for the column name!)

Grump’s monthly column allowed me to be creative and slightly entertaining while I worked on publishing my first book. I suppose I figured that once I had a few books “out there,” I’d let the column lapse, but wouldn’t you know it, people liked the grumpy bugger. The rest is history.

I should also add that any inconsistencies you notice in Grump’s background and gargoyle history are likely due to his drinking habit.








  
  

Rebuttal Preface


From the perch of Grump the Gargoyle





DRINKING HABIT!!! 

Holy Mother of Chisels, you’re one to talk, aren’t you, Mr. Fancy-Pants Author, with your decanter within arm’s reach of your writing desk?

And to set the record straight, dear readers, I’ll have you know that I was in that bargain bin on purpose. You see, I was having a little bit of an issue with the local authorities, a minor misunderstanding about the ownership of a crate of fresh lobsters, and decided that a rest was in order. The smell of the lobsters fit in with the general ambiance of the thrift shop. 

When Mr. Author offered me a place to lay low until the “fuzz” lost interest, I admit that I might not have read the contract he stuffed under my nose as closely as I should have. Mea culpa.

Lastly, regarding the supposed contradictory explanations about the magical and noble history of gargoyle-kind, don’t blame me if you’re too dim to understand it.








  
  
1 foot-2 doors




Dear Grump: 

How do I manage my time effectively to balance writing with my day job?

Signed, 

1 foot-2 doors


      [image: ]Dear 1F2D:

Hmm...? Oh, I was just double checking that my author hadn’t slipped this into my inbox. With a question like that and the word “foot” in the signature, the lichen on my butt started itching in suspicion.

Now listen, I’m not no writer, noth’n of the sort, but I know a bit about balance. Seriously though, you spend your whole life hanging precariously from the edge of a grand building you can’t help but learn or die. Or in the case of you authors, it’s “learn or burnout”. I’ve spent centuries watch humans run this way and that all chasing the shiny brass ring, tell themselves that once they “make it” they’ll slow down. One of two things usually happens. They either end up dead in a gutter some place with no one missing them, or they turn into a cruel, twisted version of who they wanted to be. A real Ebenezer Scrooge, now there’s a guy who was unbalanced.

So my advice? Make a list of the estimated time each task takes, writing, life, real life job, family, rest, etc… and don’t over-book yourself. If you haven’t found time for family, guess what, they might not be where when you next look. Figure out your priorities and work within them, otherwise you might end up with some ghosts visiting you.
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