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If your business had a boss like you, would it survive? Learn to lead your team to real results.



Introduction

It is a paradox of the self-employed life: freedom from the boss’s watchful eye can unlock immense motivation—yet can just as easily lead to chronic procrastination, drifting priorities, and a lack of meaningful results. For self-employed individuals and entrepreneurs, this is the hardest lesson: nobody is coming to manage you—you are now the manager and the worker, with the power (and risk) of running both show and shop. This book concept tackles that reality head-on, teaching readers to manage themselves with the rigor and accountability of a high-performing business.

More than ever, self-management is the differentiator between entrepreneurs who build something real and those who remain stuck, overwhelmed, and ultimately unsatisfied. Drawing from behavioral science, business leadership research, psychological models of procrastination, and inspiring success stories, this book aims to be direct, empowering, and occasionally blunt—helping readers locate their own ‘Inner Slacker’ and giving them a toolbox to crush it like a true boss.
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