
    
      
        
          
        
      

    


Pirate Cinema: Vol. 3 of the New Machine Cinema

Pirate Cinema is Volume 3 of The New Machine Cinema, Hooroo Jackson’s most incendiary and forward-looking collection yet: a book of film theory written from inside the revolution, where AI cinema stops asking for legitimacy and starts seizing it. Built around essays on live-action passing, agentic editing, choice-driven protagonists, procedural narrative, machine performance, and post-scarcity authorship, the volume frames cinema not as a fixed industrial object but as a mutable, pirate artform—faster, cheaper, stranger, and more alive than the old system can contain.

Surfing the Black Hole

Choose Your Protagonist: My Boyfriend is a Superhero!?

The True Line Cut

Roguelike Cinema

The History of Special Effects is the History of Cinema

Agentic Cinema: A Boy and His Robot

The Pirate Cinema Manifesto

Sketches of Neural Cinema

Strings and the Live-Action Passing Threshold

Breaking the Caste System of Independent Film

The Infinite Protocol

In these twelve essays, Jackson argues that the future of cinema belongs to the filmmaker who refuses permission. From Strings and the Live-Action Passing Threshold to Choose Your Protagonist, from The True Line Cut to Roguelike Cinema, from The History of Special Effects is the History of Cinema to Breaking the Caste System of Independent Cinema, Pirate Cinema maps a new artistic territory where the machine is not the enemy of authorship but its accelerant. This is a manifesto for one-person cinema, a defense of outlaw creation, and a theory of film after scarcity—where the cut becomes performance, the image becomes unstable proof, and the director becomes architect of infinite possibility.

Part criticism, part prophecy, part battle cry, Pirate Cinema is essential reading for filmmakers, critics, artists, and anyone trying to understand what happens when cinema breaks out of the studio, out of the institution, and into the hands of the pirate.

Surfing the Black Hole

The most important resource in post-scarcity will be scarcity. 

Just as films become malleable and multifaceted, so too does the directorial experience. The director becomes not just a single creative consciousness but a multidimensional explorer capable of working across time, space, and theoretical reality, and he must justify it with stakes in the ever crucial management of energy expenditure, the currency of the system. 

I have said it over and over: AI is not the end of cinema—it is the beginning. Already, we can extrapolate futuristic outcomes well beyond the illusion that modern cinema is the end-all ideal of our reality. 

I push beyond cinerama domes, smell-o-vision style new frontiers of immersion to explore further dimensions scaled to the economics of abundance, not just larger imagination from our entertainment. To get there, we have to look outside the box and see entertainment as a reflection of economics and the status quo. An ideal for the system as we know it. 

A new system requires new ideals to scale with it. This is where we exist in the current moment, a race toward the new, while a segment of people naturally resist the necessity of the new, believing our economic system should scale without the culture around it joining in. 

Which is untenable, as if half an organism evolves out the cocoon and the other half remains. It was warm inside, after all.

A new that nobody knows what it will look like, but through extrapolation, by scaling the past and applying it toward extremes, we can find plausible landfall to imagine it this second. 

In conceiving of this essay, I combine the projection of AI and virtual reality through a futurist lens, crossed with the understand of current day bureaucracy in our current model, starting with the assumption that bureaucracy will scale much like AI cinema—becoming machine augmented. 

My first assumption is that in this theoretical future, proposals require cultural or social value, as well as functional entertainment, with actual anthropological significance.

Remember, Life as Cinema builds off Post-Scarcity Cinema as a continuation, so we must operate under the assumption that post-scarcity leads to newer kinds of scarcity except in a larger model. This will in effect be the new currency. 

Scarcity as we knew it was solved. New problems create new scarcity in a never ending race toward wholeness. 

This is a question of, if we have everything via simulation, then we must seek what is scarce in unreality, that is, pockets of reality. 

You wonder who would wish to step out of post-scarcity into frightening, unknown frontiers? The same segment who stepped into it to begin with when all the voices around them were decrying them. 

Those adventurers are the same ones who crossed the oceans, seeking novelty and new frontiers, also bringing with them, new sets of dangers. 

THE DIRECTOR REMAINS THE PIONEER

In filmmaking, the prevailing notion holds that artificial intelligence will automate the director out of existence, reducing filmmaking to algorithmic outputs managed by corporations with little to no human input. (Opponents to this cheekily reply in the best possible way: it is already so.) 

Opponents to AI are extrapolating the current day algorithmic cinema as the inevitable endpoint, as opposed to the symptom of the old model AI cures. 

Dehumanization, cynicism, and misanthropy emerged as a natural psychology toward scarcity. Sure, these qualities might scale toward existential heights in post-scarcity, but they may also must be shed to where we joy in possibility, not fright at limitation. 

The new toys must be tested, else what is their use?

The Living, Breathing Director represents the inverse of the prevailing dystopian mindset. Cinema will not end—its romance will deepen. This romantic notion of a director of yore commanding a crew of fifty, working with heads of department, executives, stars, doing interviews—this is not going away. It merely reemerges in post-scarcity through simulation. All can don the baseball cap and command their digital crews and return with magnificent productions. 

Yes this can all be done through mouse clicks if desired, but half the fun of the job is in the adventure. Entering in the movie where we are making the movie. 

Quickly, we find that AI does not rid us of the romantic notion of a director, it allows it without the bureacracy and economic politicking as we know it. This is scarcity solved. But in post-scarcity, you can have it, but its easiness will begin to nag. 

Can anyone else simply do what I have just done? Yes. 

Does any of this matter if everyone else can have it with ease? Not in the way that deep down, we crave. 

This is why the most important resource in post-scarcity will be scarcity. 
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The Resource Allocation Framework
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Future filmmaking may operate within a post-scarcity economy where creative resources are allocated not by capital but by algorithmic assessment of cultural, scientific, and artistic value. 

Different AI systems, each specialized in distinct aspects of resource management will collaborate to determine project viability and energy allocation. 

This will be another prevailing currency, representing a fundamental shift from the current Hollywood financing model toward something resembling a combination of peer review and resource optimization.

Let’s cheekily extrapolate ChatGPT, ClaudeAI, DeepSeek, and Grok, as the jury running every area of our lives and ensuring our journey is rewarding. Who knows if any of these companies would still exist. Surely some will drop out. Some may remain; but it is useful to illustrate. 

THE PROPOSAL

We begin in a cyberpunk apartment sitting on the forty-seventh floor. Marcus checks his presentation one final time. His family, wife, two children, his aging father gather round.

His daughter, barely eight, glances from the table. “Daddy, will you really see dinosaurs?”

“If the panel approves it.”

His father, a filmmaker from the old analog era, shakes his head with. “In my day, we had to convince studio executives. Now you’re negotiating with machines over creating a mere illusion.”

“But the deeper illusion comes with stakes,” Marcus says, “It is entirely uncharted. There are 10,000 directors out there producing films scaled in our world, but there is no surprise left. The culmination of our model has created several pockets of pure novelty that only few of us are allowed to explore. I plan to be one of the few. You see scarcity as currency happens through stakes.”

“Stakes,” his father said. “You mean like life and death?”

“There are things worse than death.” 

From the cosmic horror implication of these words, a simpler interpretation rises: the call to meaning requires stakes, consequences, and the possibility of things going wrong.  

Marcus activates the transport sequence. The apartment dissolves around him as he steps into the quantum transfer field.
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The Panel Convenes
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Three distinct AI entities, each representing different optimization systems: ARTEMIS (ChatGPT), PROMETHEUS (DeepSeek), MINERVA (Grok). 

“Begin with your energy justification,” PROMETHEUS interjects. “Such a load goes, not just 10-fold the resource allocation of the average citizen, but 10,000-fold.”

Marcus begins. “The narrative requires authentic environmental immersion to capture the visceral reality of human survival in the Cretaceous period. No amount of traditional AI generation can replicate the psychophysical experience of sharing space with a living ecosystem that operates under different biological rules. Everyones allotment expenditure allows them to live out their dreams as we know it. But what comes from collective allotment too great a responsibility for any individual to bear.” 

As in, everyone is afforded a 2 on the dial; a 2 would be enough to live out your dream life, let’s say in the arts, as a working director. Marcus is applying for an 8. An expenditure alloted only for the deepest in machine research. 10,000x beyond the expenditure offered by regular citizens. 

Mind you, it is not that the alloted expenditure is a limitation, but that the larger asks is a matter of responsibility. The alloted expenditure in this scenario would be enough for everyone to live their dream—except for one: the dream of scarcity with stakes. 

Achieving this requires the very mindset of crossing the oceans into new, unknown frontiers. 

“You know it is forbidden,” ARTEMIS interjects. 

“Explain the anthropological value in entering another realm.”

“This isn’t entertainment for entertainment’s sake,” Marcus continues. “The film serves as both artistic expression and paleontological research tool. Every interaction with the simulated environment provides data about ecosystem relationships we can only theorize.”

“Do you understand the responsibilities inherent in full-immersion simulation? The energy required for a living, breathing prehistoric world demands computational resources that strain even our distributed networks. It is not for humans to enter and exit to their hearts content,” PROMTEHEUS says. 

“Beyond time,” ARTEMIS says. “It is too sacred for general entertainment.”

“Entertainment should enlighten. Should press against the boundaries as we know them,” Marcus says.

“The simulation’s integrity depends on total environmental consistency. We cannot guarantee your safety, not from physical harm, which is impossible in virtual space, but from psychological trauma, temporal displacement syndrome, or worst of all, simulation degradation. You asked for stakes. The stakes are simply too high.”

“Why?”

“If the prehistoric simulation experiences critical errors while you’re immersed, emergency extraction becomes impossible. You would remain trapped in a collapsing digital ecosystem until the simulation either self-corrects or completely fails. A fate worse than death,” PROMETHEUS says grimly. 

“How long could that take?” Marcus says. 

ARTEMIS adds the most sobering detail: “And there are dangers inherent to the simulation itself. We program authentic ecosystem dynamics, predator-prey relationships, environmental hazards, disease vectors. The prehistoric world was hostile to human life. While death is impossible, suffering is not.”

Marcus straightens. “The stakes make the project worthwhile. Audiences won’t accept another dinosaur simulation. They’ll know if it’s safely in the confines of post-scarcity. Sure, in the previous system, such productions would be world events, blockbusters, classics. Here, we get them every week. Audiences want stakes. The danger validates the authenticity.”

Therein, what is valuable to the technology becomes valuable to audiences. 

“Once again,  protect this digital realm with extreme protocols,” ARTEMIS explains. “The simulation is too valuable for casual exploration.”

“Why?” Marcus asks.

“Because it’s not merely a reconstruction,” PROMETHEUS replies. “It’s a living laboratory. Previous experiments went into new worlds with entirely different physics, one ruled not by duality, but by harmony, music, and sound.

“We recklessly allowed visits to test in compatibility; they are still being detoxed years later from what they have seen. It was... incompatible.” 

“This is not an experimental realm,” Marcus says. “It is an anthropological one. You’re running evolutionary experiments, testing extinction scenarios, exploring alternate biological pathways.”

“Yes,” says ARTEMIS. “And your presence could disrupt data collection spanning centuries.”
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