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    To all those who navigate the ever-moving currents of urban life,

To the tireless engineers, planners, and traffic management authorities,

And to the individuals whose daily journeys are shaped by the rhythm of the lights.



To the visionaries who saw the parallels between the traffic light system and Kanban,

Who recognised the power of visual cues and the significance of flow optimisation,

And who aimed to refine and perfect the art of managing both traffic and work.
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Introduction
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The traffic light system and the concept of Kanban share similarities in their purpose and functioning. Kanban, which originated from the Toyota Production System, is a visual inventory control system that aims to optimise workflow and minimise waste in manufacturing and project management. Similarly, the traffic light system is designed to regulate and optimise traffic flow at intersections. By drawing parallels between these two systems, we gain insight into how both utilise visual cues and limit work in progress to improve efficiency.
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