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Anne L. Watson is the first author to have introduced modern techniques of home soapmaking and lotionmaking to book readers. She has made soap under the company name Soap Tree, and before her retirement from professional life, she was a historic preservation architecture consultant. Anne and her husband, Aaron Shepard, live in Bellingham, Washington.


Soap & Lotion Books



Smart Soapmaking ~ Milk Soapmaking ~ Smart Lotionmaking ~ Castile Soapmaking ~ Cool Soapmaking ~ Smart Soapmaking Around the Year



Cookie Molds



Baking with Cookie Molds ~ Cookie Molds Around the Year ~ Crafting with Cookie Molds



Homemaking



Smart Housekeeping ~ Smart Housekeeping Around the Year



Lifestyle


Living Apart Together


Children’s Books



The Mice Before Christmas ~ The Secret of Gingerbread Village ~ On Christmas Eve ~ Katie Mouse and the Christmas Door ~ Katie Mouse and the Perfect Wedding ~ If Wishes Were Fishes ~ Skeeter and the Weasels (illustrator) ~ Many Fingers, One Hand (illustrator)


Novels



Skeeter: A Cat Tale ~ Pacific Avenue ~ Joy ~ Flight ~ Cassie’s Castaways ~ Willow’s Crystal ~ Benecia’s Mirror ~ A Chambered Nautilus ~ Departure



For updates and more resources,


visit Anne’s Soapmaking Page at


www.annelwatson.com/‌soapmaking
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To the Soap Sisters
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Getting Started



I have no idea why anyone would buy lotion. It’s a mystery.


Maybe it’s because of another mystery: the lotions themselves. With even halfway decent lotions so expensive, they must somehow be hard to make, right?


Not really. If we all knew how easy it was to make our own lotion, the stores could clear a lot of shelf space. Who would buy what they could make better, and at a tenth of the cost?



The thing is, few people believe that lotionmaking could be easy — not before they’ve tried it, that is.



It seems like it would have to be hard. It’s hard to even read the ingredients, when you look at consumer labels. By the time you’ve plowed through methylparaben, triethanolamine, butylene glycol, glycol stearate, glyceryl stearate, disodium EDTA, aluminum magnesium silicate, DMDM hydantoin, and tocopheryl acetate, you’re just about ready to give up — and if that doesn’t do it, you’ll definitely throw up your hands at 3-iodo-2-propynylbutylcarbamate. You wouldn’t know where to get that stuff, much less what to do with it once you did.



Honey, I’m running to the store for DMDM hydantoin and 3-iodo-2-propynylbutylcarbamate. Anything you need while I’m out?


But, whatever manufacturers do to make bottles of lotion by the millions, handcraft lotionmaking is much simpler. It’s a lot like making salad dressing. Of course, if you make lotion to sell, it will be regulated by law, just like food in a restaurant — but making it for your own use is like cooking at home. You’ll work clean, as you would for cooking, but you won’t be held to commercial standards.


I’ll show you how to make lotion for yourself in a way that’s clean enough — and how to check if that causes any problem. It isn’t likely to. I’ve made lotion for myself for years, and never had any go bad.



In some cases, you should sanitize more thoroughly. So, this book will give two different methods for making lotion. Personal Technique is for simple lotion meant for your own use. This one is quicker and easier. Pro Technique is for lotion you mean to sell, or for lotion with perishable ingredients like milk, or for lotion with no preservative. This one isn’t difficult either — just more painstaking and precise.


But why the difference? After all, you wouldn’t want something insanitary for your own use. Why wouldn’t you follow the same procedure for any lotion?


The answer is that Pro Technique is designed to conform to common laws and regulations for commercial lotionmaking. These laws and regulations have to address almost anything that can happen. They have to prevent the sale of lotion made in filthy conditions by people who have no idea what they’re doing. They have to apply the same way to everyone. And with all that, they’re simply more than you need for most home use.



Still, the difference between the techniques isn’t huge. And whichever you try, you’ll soon be making lotion better than you’re likely to find at any price.
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Lies and Lotions



Myths About Lotion and Lotionmaking
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This is not the beginning of the book. If it opened here automatically, please page backward for important information.
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There are a number of serious misconceptions about lotion and lotionmaking. Let’s take time to discuss them — because even if they don’t quite scare you away, they’ll slow you down.



Myth #1: Making lotion is difficult.


I was lucky — I didn’t hear this one till I knew better. The first time someone asked in an awed tone if I’d really made lotion, I was surprised. But many people don’t make things at all and are amazed by those who do — so I didn’t think much about it.



But the first time a soapmaker asked that same question, and in that same tone, I was truly puzzled. Heaven knows, soap is easy enough to make, but lotion is still easier. Why would a soapmaker be impressed by handmade lotion?


Thinking it over, I decided it made sense of a sort. Regardless of the chemical stew I described earlier, if you read the label on even a bottle of natural lotion, you’ll find it’s mostly water — and the rest is mostly oils. No great expense there. So, you might then figure that the high price reflects the difficulty of making the lotion.


But you’d guess wrong. Though it’s possible to make a lotion that would disappoint you, a complete failure would be very rare. So, why are even halfway decent lotions such upmarket items?


Part of it may be meeting commercial sanitation requirements in an industrial setting. But the rest is packaging, shipping, insurance, advertising, middlemen, and profit. In other words, you’re paying a lot for someone to do what you could do yourself — and easily.


Myth #2: Making lotion is expensive.


You do need a little gear — but if you cook, you probably have most of it already. And even if you don’t, the things you need to get started aren’t expensive.


For large-scale commercial lotionmaking, you’d probably want restaurant equipment — good value for money, but not cheap. But by the time you’re making dozens of bottles of lotion at once, I’d assume you’d be ready to invest in that.



As for the ingredients, they’re not expensive. Even luxury oils don’t add up to a big expense in making lotion. When your product is 80% water, you can put in some pretty fancy stuff without breaking the bank.



And here’s a little-known fact: Some common ingredients are actually better than luxury ones. I’ll discuss that when we talk about designing your own recipes.


To tell the truth, one of the most important “ingredients” isn’t an ingredient at all: It’s regular use. When I started this book, I was an on-again, off-again lotion user with minor but persistent dry skin problems — rough hands and feet, mostly. Making and testing dozens of lotions, putting them on my hands and feet daily, I soon got to where I had to find other testers. That’s because I could no longer tell much about any one lotion — my skin was in too good shape to improve much.


I hadn’t used one “miracle” product. In fact, I hadn’t used any of my lotions more than a few times. The important thing wasn’t any exotic ingredient. It was just using good lotion daily.


Myth #3: Lotion you make yourself isn’t going to be very good.


I think this one got started with the easy availability of premade lotion base. If you go to a soapmaker’s booth at the farmers’ market, the soap will be handmade. But all too often, the lotion is treated as only a sideline, and will be made from a purchased base with scent added.


I did a great deal of testing in the course of writing this book, sending little bottles of lotion to testers all over. They had no idea what was in the bottles, since each was identified only by a number. Unknown to my testers, I threw in a few ringers — lotions made from kits, plus one with a premade commercial base.


There was no lotion that pleased everyone, but there was one that almost everyone disliked. You guessed it. It was the one with the commercial base.


What’s especially interesting is they disliked it for different reasons.


“It soaked in fast, but I needed more in just a short time.”


“Felt sticky for almost an hour.”


“I keep putting it on, and it sinks in quickly. In fact, it disappears. It’s like I never used anything at all.”


So, if you haven’t been impressed by “handmade” lotion, maybe you haven’t tried the real thing.


Learn how to design a lotion, and experiment with different formulations. Probably some won’t work as well as others on your skin — but with a little experimenting, you’re likely to find something you’d pay serious money for.



Isn’t it nice you won’t have to?



Myth #4: Making lotion requires a lot of technical knowledge.


Back to those samples I sent to my testers. The kit lotions had about a 50-50 rating. About half the testers liked them, and some of those liked them a lot.



“I’m addicted to that Lotion #1. It’s exactly what I needed.”


But the rest gave negative reviews — really negative.


“Lotion #1 is so greasy, I guess I could use it on my feet, but that’s about it.”


That worried me. Those were expensive, top-of-the-line kits from some of the best vendors in the United States. And as I’ve already said, I got a nearly universal thumbs-down for commercially prepared lotion base. If that was the best the pros could do, it seemed pretty nervy of me to hope to do better.


But I did have the recipe for a lotion I’d made successfully for myself for many years. I had no idea where it came from originally, and neither did the friend who gave it to me.



I studied the proportions and tried a few similar recipes. I learned about the oils and butters that go into lotions — mostly by reading what massage therapists have to say. Now, those are people who really care how various oils feel. They have to. They spend their days with those oils on their hands, and they won’t get much repeat business if their clients go home feeling like greased pigs.


My study got sidetracked for a while by the technicalities of emulsifiers. But I finally realized that several easily available emulsifiers are just fine without any tinkering.


So, I put together some lotions I hoped might work, and sent them to my testers.


What I got back from them was confusion — but a pleasant kind. Many were unsure how to rate the lotions I’d formulated, because they liked them all! There were suggestions — mostly about making the first ones a little thinner. Because the lotions were unscented, the testers noticed the scent of the ingredients themselves, and some didn’t care for that. But most of the lotions I designed were quite successful.


Here are a few of the comments:


“One thing I did notice in general: They really work! With store-bought lotions, even my favorite, I would have to reapply just about every time I washed my hands. Now I go two or three hand washes before my hands feel like they need lotion.”


“I think all of the lotions are good. There is something special about #17. It feels like whipped cream, going on. For about five minutes, it feels like it could be greasy, but then it moisturizes and sinks into my skin with no greasy feeling. It is amazing.”


“I love the texture of all of them, smooth and creamy and not too thin. None of them are greasy.”


I’m not kidding myself that I’m an inspired professional formulator. I’m just saying you don’t have to be.



Myth #5: Lotion has to be sterile.


I was surprised to learn that sanitary and sterile don’t mean the same. Sterile is what you need when doing surgery. All bacteria, molds, and viruses must be killed.



Sanitary is less extreme. It means that the number of microorganisms is kept relatively low. You do need to make lotion under conditions that are sanitary. But, no, you don’t need to make anything sterile.


Having learned this, though, I was still utterly confused as to exactly what sanitary is and how to get there. I had a million questions. So, I hired a microbiologist to consult on this book, and I’ll share much of what I learned from her.



The two methods I’ll describe for lotionmaking — Personal Technique and Pro Technique — are for two levels of sanitizing. The first will make sense for most lotion for personal use. The second is for if you sell lotion, or make it with perishable ingredients, or leave out preservative.


Myth #6: Lotion is hard to emulsify.


Maybe it was, back when your grandmother made her own cold cream with beeswax and borax. She probably stirred it by hand, too, wishing there was a better way.


She got her wish. Now, with emulsifiers made just for handmade lotions, I’m not sure you could keep a lotion from emulsifying if you wanted to. It takes no more than two minutes, if that.



You’ll read that it’s important to combine the ingredients gradually, as you would for mayonnaise. I never do. I just pour them together, mix well, and I’m done. Why do it the hard way?



Myth #7: Lotion should sink in quickly.


When you rub on lotion, your skin will normally absorb it to a point, then resist further penetration. No one likes a lotion that just sits on the skin and feels greasy. On the other hand, if you didn’t need a barrier between yourself and the outside world, you wouldn’t have skin.


You might have second thoughts about using an additive that forces oils deeper into your skin than they would naturally go. Second thoughts or no, I went ahead and tested a lotion with one of these additives — isopropyl myristate, or IPM. At least on my skin, that lotion didn’t moisturize more than any of my other formulations, and it didn’t sink in quicker. What’s more, I was turned off to discover that IPM is used to kill head lice. I won’t tell you what you can and can’t put in your own formulations, but that additive isn’t in mine.



My lotions will sink into your skin — but some of them take a few seconds, and you may find that a small amount of lotion is enough. If that’s not what you’re hoping for, there are other formulations that are absorbed more quickly. My testers differed on which kind they preferred.


If you’re selling lotion, try to educate your customers: Use just a little. Wait just a minute. They’re used to watery commercial lotions. Once they get the idea, they’ll probably prefer the slower kind.


Myth #8: Lotion should match your skin pH.



This one got started as a sales pitch. Pay more for our product, because we match the pH of your skin, and our competitors don’t.



Obviously, you don’t want to put anything very acidic or very caustic on your skin. But with anything in a reasonable range, your skin quickly adjusts and returns to normal pH.



There may well be those whose skin is sensitive enough that they have to pay attention to lotion pH. I’m not a dermatologist, and I can’t give the advice of one. But in general, skin balances itself.


That doesn’t mean you should ignore pH entirely. Your preservative may come with an ideal pH recommended for its working, and you may have trouble if your lotion pH falls too far from it.



Myth #9: Lotion should be free of preservative.


Many people become interested in making lotion because they want to avoid the preservatives in commercial ones.


I’m not a biochemist, so I can’t pronounce on whether any particular preservative applied only to your skin is bad for you or not. But preservatives are not all identical chemically — so if you don’t trust one, you may find another that seems safer. There are even preservatives sold as natural products. But whatever preservative you’re considering — natural or artificial — I recommend that you seek out unbiased test results to help you decide.


If you choose to go preservative-free, I recommend you use Pro Technique as described in this book, make small batches, keep the lotion refrigerated, and not hold onto it for more than about ten days. As for selling such lotion, it’s not explicitly illegal — at least in most areas — but it may not be wise. Legal interpretation of terms like “adulterated” and “misbranded” can be stretched quite far on occasion, and you don’t want to fall within their reach. Also, your insurer may not cover such products — some do and some don’t.


This issue is very controversial, and beyond the scope of this book to resolve. All my own formulations include preservative, so you’ll know how much to use if you choose to. But with the caveats above, you can also omit it. Or you can substitute your own choice of preservative, following the manufacturer’s directions.
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