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			Dedication:

			For everyone who’s ever sat in a conference clutching a notebook, scribbling furiously, only to later wonder, “What on earth did I mean by that squiggly arrow?”

			This book is for you—the note-takers, the highlighters, the “I’ll definitely remember this bit” optimists—who wished you could bottle the brilliance of the day and take it home intact.

			Here, at last, is the conference you won't forget—your Conference in a Book™.
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​Welcome 

			by Dixie Maria Carlton

			Have you ever attended a truly transformative business conference? The kind where you leave not just with notes but with new perspectives, renewed energy, and a stack of ideas ready to implement?

			Now imagine capturing that experience—all the insight, inspiration, and impact—from the comfort of your own space, at your own pace.

			That’s exactly what this book delivers.

			Connect, Lead, Succeed is not just a book. It’s a curated, global event in written form. A “Conference in a Book.” Within these pages, you’ll meet world-class thought leaders, keynote speakers, and transformational coaches from around the world—each bringing their best ideas to the stage, one chapter at a time.

			Each section opens with the same spirit as if you were sitting in the front row, listening to a brilliant speaker walk onto stage, ready to deliver their keynote. As you turn the page, it’s as if you’re hearing them speak directly to you—on leadership, teams, culture, technology, mindset, communication, and the future of business.

			This book was created to serve not just as a collection of ideas but as a powerful platform for those who live to share their expertise and guide others through change. Whether you’re a CEO, entrepreneur, educator, or conference organizer looking for the next generation of keynote speakers, these are the people you’ll want to know.

			

			So, take your time. Dog-ear the pages. Highlight the insights. Share the quotes. Refer back as often as you need.

			And if you’re in the business of events and transformation, let this be your backstage pass to some of the best minds in the speaking world—right here, ready to help you and your teams connect more deeply, lead more authentically, and succeed more meaningfully.

			Welcome to the conference. You’re already in the front row.

		


			— Dixie Carlton
Founder, Indie Experts Publishing
Global Speaker Coach & Strategist
Creator of the “Conference in a Book”™ Series
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			Welcome to the Leadership Session

			Ladies and gentlemen, welcome to the first session of our “Conference in a Book” experience. This is where we begin—with leadership. And not just leadership in the traditional sense. Here, we explore what it means to lead with heart, with clarity, and with a deep understanding of the human experience behind every business, project, or purpose-driven mission.

			In this powerful opening lineup, we’ve brought together some of the most inspiring voices from around the world, each offering a unique lens on leadership for a rapidly changing world.

			We begin with Limor Jasinski, a mindset coach and founder of Wisdom Kids Academy, who reminds us that leadership doesn’t start in the boardroom—it starts in childhood. Her keynote, Redefining Leadership, explores the idea that our next generation of CEOs, changemakers, and team leaders are being shaped today in classrooms, homes, and everyday moments of emotional courage. She brings stories and strategies that show how building leadership from the inside out starts far earlier than most of us realize.

			Next up, we shift gears with Antoni Lacinai, a Swedish communication expert and international speaker, whose keynote From Hands to Head to Heart takes us on a journey through the evolution of leadership—moving away from micromanagement and command-and-control, toward trust, engagement, and human-centered performance. With humor, insight, and practical tools, Antoni lays out how soft skills deliver hard results.

			

			Then we welcome Dr. Stephen Morse, founder of Unchained Solutions, who takes us into the heart of impact leadership. In From Risk to Responsibility, he challenges us to lead beyond compliance and toward conscious capitalism—addressing modern slavery, ESG strategies, and how small businesses can step up in big ways. His message? Sustainable leadership is no longer optional.

			We meet Marta Pardo, known as The Audacious Vroomer, whose decades of international leadership and motorsport grit are distilled into the high-energy P-ROAD Method. She explores how motivation, self-awareness, and team performance are supercharged when leaders learn to read their people like engines—and fuel them accordingly.

			And finally, we hear from Dr. Wendy Lee, She’s a Certified Speaking Professional, the founder of Chapter One Asia, and the visionary behind the world’s first BrandImage™ Institute. Get ready to experience her signature blend of science, substance, and style — because when Dr. Wendy takes the stage, presence isn’t just taught, it’s felt.

			So, buckle in. This is the Leadership Session. These are your keynote speakers. And this is your invitation to lead not just with influence, but with intention.

			Let’s get started.
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			Introducing Limor Jasinski, Poland

			Our first speaker is a pioneer in redefining what leadership really means—and when it truly begins. Limor Jasinski is a certified youth mindset coach, founder of Wisdom Kids Academy, and Warsaw’s leading expert in building confidence, emotional resilience, and self-leadership in children and teens. With over a decade of coaching experience, she’s here to remind us that the leaders of tomorrow are shaped by the conversations we’re having today—at home, in schools, and in those small, defining moments of childhood. 

			Please welcome the inspiring Limor Jasinski!

		


		


			​Chapter One

			
​Redefining Leadership

		


			What if the whole future of leadership depends on what we teach our children today?

			Starting at the Beginning

			We spend billions training adults to become better leaders.

			Executive retreats. Coaching programs. Conferences. Book after book after book.

			And for good reason. 

			Leadership affects everything: culture, performance, morale, innovation.

			But what if we’ve misunderstood when leadership actually begins?

			

			It’s something I’ve been wondering about for years now. We say leadership is a skill, so why do we wait so long to teach it?

			A recent study by Brandon Hall Group, a respected research and advisory firm, found that seven out of ten organizations believe leadership training is essential for every employee, not just for top executives. This means businesses are finally waking up to a truth long overlooked: that leadership is not a luxury but a necessity.

			That study stuck with me. But it also raised a bigger, bolder question in my mind: if leadership is so vital that businesses pour resources into developing it across all levels of their organization, why are we waiting until adulthood to start teaching it? 

			
					
Why are we waiting until workplace conflict, burnout, or performance pressure pushes us to develop emotional intelligence and self-awareness?

					
Why aren’t we cultivating those qualities much earlier, when our brains are still growing, our belief systems are still forming, and our identity is still being shaped?

			

			For far too long, we’ve misunderstood leadership. We’ve treated it like a milestone you strive to reach only after degrees, experience, and applause.

			But what if leadership isn’t something we arrive at... but something we learn to grow into? I think it’s time to redefine leadership.

			I believe it begins somewhere else entirely...

			Not in corner offices or company strategy sessions, but in the in-between moments of childhood. At the dinner table. On the playground. In messy mistakes and quiet choices.

			A child navigating a friendship fallout. Standing up to a classmate. Soothing a younger sibling. These aren’t just behavioral moments—they are early signals of something deeper: the emerging capacity to lead oneself, for better or worse. And when children are taught essential mindset skills, they begin to develop emotional awareness and leadership from the inside out.

			I recently witnessed a touching moment when a 10-year-old comforted a classmate who got his finger stuck in the door. He sat beside him, embraced him, and encouraged him to take deep breaths. Slowly, the boy calmed down. This simple act of compassion was a beautiful example of unrefined yet genuine leadership.

			The truth is kids are already leading. They’re managing emotions, navigating relationships, solving problems, speaking up—or choosing silence—with consequences. They are constantly practicing leadership. We just don’t always recognize it for what it is.

			And that raises some questions:

			
					What would change if we did recognize it?

					What if we began to see everyday acts of courage, empathy, and self-regulation not as growing up, but as the early architecture of leadership?

					What if leadership development didn’t begin with seminars but with self-trust, taught in childhood?

			

			Because when we see leadership as an early skill to teach and nurture, we don’t just help kids behave better. We raise better leaders who are grounded, self-aware, emotionally intelligent, and resilient.

			And right now, the world needs those kinds of leaders more than ever.

			According to the World Health Organization, one in seven adolescents globally experiences a mental health disorder. In the US, emergency room visits for suspected suicide attempts among teens rose by 31% in 2020. And those numbers keep climbing.

			More than 70% of teens report feeling overwhelmed by anxiety, peer pressure, and fear of failure, often triggered by a constant stream of social comparison and disconnection.

			These are warning signals not only for the mental health crisis affecting our children, but also for the kind of leaders we are (or aren’t) raising.

			Many of us grew up without the tools to manage our own thoughts, emotions, and internal world. We weren’t taught what to do with fear, failure, or big emotions. We learned to suppress, avoid, or perfect. Our parents, and their parents before them, were shaped by wars, economic hardship, and cultural taboos around vulnerability. Emotional intelligence wasn’t a priority; it was a luxury. But that avoidance has trickled down, and now our children are bearing the cost.

			And now?

			We find ourselves trying to re-learn leadership as adults, when so much of our inner narrative is already baked in.

			But here’s the good news. Empathy, emotional intelligence, compassion, and tolerance—these are skills. And skills can be taught.

			Dr Carol Dweck’s landmark research on growth mindset shows that when children believe their abilities can develop through effort and strategy, they become more resilient, curious, and confident. They take more risks, recover faster from setbacks, and lead themselves, even in difficulty.

			The CASEL framework, one of the most respected models for social and emotional learning, confirms that when children learn core mindset and emotional regulation skills early, they experience:

			
					better academic performance

					healthier relationships

					lower stress and anxiety

					and a stronger sense of self-worth.

			

			

			These are foundational leadership competencies.

			Which brings us to a critical turning point in this conversation…

			 If the future of leadership depends on our ability to grow confident, emotionally resilient, and self-aware leaders, why aren’t we starting when it counts most?

			In early childhood, in middle school, in those messy, beautiful years when beliefs are formed, values are absorbed, and identity is shaped.

			This is where my work lives.

			As a certified kids and teen mindset coach, I’ve spent years guiding children through the inner process of building confidence, courage, emotional strength, and a sense of identity rooted in self-trust.

			Through that work, I’ve seen leadership as a kind of inner architecture, something we build from the foundation up.

			It begins not with rules and rewards but with connection, validation, accountability, belief rewiring, and, eventually, empowered self-leadership. These aren’t just leadership skills; they’re emotional blueprints children carry into adult life.

			That’s what my BRAVE framework is all about, and we’ll explore it through real stories and lived coaching experiences later in this chapter.

			But before we dive into the “how,” let’s go deeper into the “who.”
If leadership truly begins in childhood, what role do we, as adults, play in shaping it?

			The Role of Adults

			The other night, during dinner, I was toggling between parenting and trying to steal a quiet moment on Netflix. I must’ve paused a dozen times—helping my son with a loose tooth, slicing vegetables, answering questions. Then came one more “Mom?”—and I snapped. Sharp tone. Short fuse. “What?”

			I saw it instantly. His eyes dropped. His shoulders slumped. His spark disappeared.

			I apologized, then blamed the mouse on the screen. “It’s not you,” I told him. But deep down, we both knew it was. I didn’t want to hurt his feelings, so I deflected. I thought I was protecting him by softening the truth a little.

			Later that night, as I lay in bed replaying that moment, I realized something painful yet powerful: the real harm hadn’t come from snapping. It had come from “softening the truth.” I had blamed the mouse instead of owning my reaction. But what I actually did was far more damaging. I taught my son to second-guess his emotional reality.

			He knew I snapped at him because he interrupted me during a moment of tiredness at the end of a long day. But when I denied it, I made him doubt what he felt. I didn’t just avoid responsibility. I confused his inner compass. And without that compass, how can a child learn to trust themselves? How can they develop the confidence to make good decisions?

			That was the moment I understood something I’ll never forget.

			Our children don’t need us to be perfect. They need us to be honest with our feelings and theirs, especially when it’s uncomfortable.

			Kindness without honesty isn’t protection. It’s distortion.

			Our children don’t need us to be perfect. They need us to be honest with our feelings and theirs, especially when it’s uncomfortable.

			The next day, we talked. I told him he was right to feel as he did the previous night. I explained what had happened and why it mattered. That moment didn’t make me a perfect parent. Just a conscious one. And I believe that’s what changes everything. It’s the willingness to reflect, to repair, and to take responsibility that turns everyday mistakes into moments of growth.

			Children don’t develop emotional strength by accident. They learn it by watching us.

			
					They watch how we manage frustration.

					They see how we repair after a mistake.

					They hear how we speak to ourselves when we mess up.

					They notice when we avoid.

					And they absorb when we take responsibility.

			

			Developmental psychologists like Morris Massey have long emphasized the “Modelling Period” of childhood (ages 8–13), a phase where children are especially shaped by the adults they admire most. In those years, our everyday choices become their blueprint for what leadership looks like.

			Children don’t develop emotional strength by accident. They learn it by watching us.

			So, yes, many of us weren’t raised with these tools. We’re still learning them in real time. We’re healing wounds from our childhoods, trying to respond differently from the ways we inherited. And that’s not weakness. That’s generational strength in action.

			Because doing the personal work—learning to regulate ourselves, speak the truth in love, and model emotional courage—doesn’t just make us better parents. It redefines what leadership looks like for the next generation.

			It goes far beyond parenting. Every adult in a child’s life is a leader. Whether you’re a teacher, mentor, coach, older sibling, aunt, uncle, or manager—if a child looks up to you, your influence matters.

			

			We all influence children.
The only real question is whether we’re doing it with intention—or by default.

			So, what can we do—especially when we don’t have all the answers?

			One powerful way adults can lead by example is by seeking support, especially when we know we lack the tools or language to teach these skills on our own. And that’s where a new and growing profession is making a difference: youth life coaching. Most of us are familiar with life coaching for adults, whether in business, sports, or personal development. But life coaching for children and teens is still relatively new. And it’s quickly becoming one of the most impactful ways to support emotional development and confidence.

			In my coaching practice, I work with kids and teens to help them understand how their mind works, how to manage their emotions, and how they can build the kind of self-leadership that will shape every area of their lives.

			Just as a parent might hire a math tutor or a tennis coach, they can also turn to a certified kids coach to help their child develop the skills, confidence, and ability to thrive in life. Remember, seeking help is not a sign of weakness but a sign of strength and a commitment to growth.

			When we lead that way—with courage, humility, and heart—we’re not just raising children.

			We’re raising future leaders.

			

			Coaching Future Leaders—
One Story at a Time

			If what we teach our children today determines the kind of leaders they’ll become tomorrow, then how do we raise a generation with a strong sense of self before the louder voices of the world drown out their inner wisdom?

			When I think about what leadership looks like in real life, I often see it through the eyes of the children I coach.

			Every child I work with comes to me carrying something different. For some, it’s lack of confidence. For others, it’s the fear of failing or making a mistake. Some feel pressure to fit in, or they struggle to say no. And for others, it’s the heavy shadow of anxiety.

			But at the heart of it all, I often find the same fragile truth: they haven’t yet discovered the power they hold within. 

			Most children don’t question their thoughts or feelings—they believe them. They believe that fear means danger, a mistake means failure, and a thought means truth. They’ve never been taught that their inner world can be understood, shaped, or even changed. They don’t yet know that courage can be practiced, confidence can be developed, and calm can be created from within.

			Leah was one of those children. When I first received her intake form, I paused. At just 11 years old, she had already lived in multiple countries, navigating different cultures, languages, and environments. While that brought her richness, it also exposed her to uncertainty, change—and distressing global events. Her parents described high levels of anxiety, daily panic episodes, and a growing sense of helplessness. I questioned whether I was the right person to help and whether coaching alone would be enough. But her parents weren’t looking for more therapy; they were looking for hope, for different tools, and for a new kind of support. 

			

			What followed became one of the most profound coaching journeys I’ve ever witnessed. It was during this time that my Inner Architecture of Leadership framework came into full expression, captured in the acronym BRAVE, which distills five core pillars into a clear, coachable model for transformation.

			Developed over years of guiding children through their most vulnerable moments, BRAVE came to life in my sessions with Leah—alongside the proven tools of the Adventures in Wisdom™ story-based curriculum, a powerful system that teaches 27 mindset skills through stories, conversations, and fun hands-on activities. As I helped Leah understand how her mind works, how to manage her fears, and how to build emotional resilience, the deeper journey of BRAVE unfolded organically.

			Let me walk you through Leah’s transformation using BRAVE:

			B – Begin with Trust: 

			The first step was to create a safe space for Leah, a judgement-free environment where trust could be built. This safe space was the foundation for understanding and managing her anxiety. In a collaborative process, we created a roadmap for her success.

			I helped Leah familiarize herself with her emotions by explaining how her brain works, how thoughts create feelings, and how fear is not a flaw but an alert signal. In ways she could understand and connect with, I introduced simple models about the mind, including belief systems and how our subconscious mind works. 

			R – Recognize and Validate Emotions: 

			One of the most powerful shifts came through validation. Leah didn’t need someone to tell her everything was “okay.” She needed someone to say, “What you feel is real. And you’re not crazy for feeling it.” We talked about the kinds of fears many kids experience—like worrying about their parents dying or some other terrible thing happening—and I assured her that these thoughts, while scary, are more common than most people admit. We gently explored them. No judgment. Just truth, spoken with care. And in that space, her walls began to come down.

			A – Accountability and Ownership: 

			Leah began to realize that her thoughts, while powerful, weren’t in charge. She was. One of our most impactful tools was the creation of her “Fear Box.” Whenever a fearful or anxious thought surfaced, she’d write it down, place it in the box, and let it go. Later, she asked if we could burn the notes. “It’ll feel like they’re gone forever,” she said. That was her moment of ownership. Not denial or victimhood but actions. She took charge of the stories she used to believe and began creating new ones. These are the seeds of leadership.

			V – Value-Centered Repair: 

			A big part of our work was helping Leah repair her relationship with herself. Her fears and anxiety had created disconnection from her body, her confidence, and her sense of inner peace. I taught her a tapping technique and guided visualizations to bring her back to the present moment. She began to say to herself things like “I’m here. I’m safe. I’m loved.” These practices helped her feel calm, brave, and capable and to reconnect with her inner knowing and with the people around her. And when she saw it—really saw and felt it—her confidence grew. She no longer viewed herself as someone with anxiety. She viewed herself as someone who could handle it.

			E – Empowered Self-Leadership: 

			Over time, Leah didn’t just learn to manage her anxiety; she began to lead herself through it. She would recognize the early signs, apply the tools, and stay grounded. She started encouraging her friends, even sharing some of the calming tools she had learned with her sister. That’s when I knew this wasn’t just confidence but leadership in action. 

			

			This is what BRAVE looks like in real life. This is what mindset coaching makes possible.

			It’s not about fixing kids or replacing the role of the parent. It’s about creating a support system with a certified professional coach. It’s about giving them tools—language, insight, and a safe environment where they can see themselves as capable, powerful, and whole.

			This is the work I do through Wisdom Kids Academy, the youth mindset coaching practice I founded in Warsaw. As a certified Wisdom Coach using the Adventures in Wisdom™ curriculum, I offer one-on-one coaching, parent and school workshops, and leadership clubs for kids and teens, teaching the skills most adults never learned.

			If you’re a parent whose child is struggling, you don’t have to figure it out on your own.

			If you’re an educator or school leader looking for new ways to support your students’ well-being, I invite you to bring this work to your classrooms. Book a workshop. Start a club. Let’s build future leaders together.

			And if you’re someone who feels called to make a difference in the lives of children, I invite you to explore this work and perhaps even become a kids’ coach yourself.

			Leadership is not a privilege saved for the children of tomorrow; it is the vital foundation we nurture in them today.

		


		


			About Limor Jasinski

			Limor Jasinski is a passionate speaker, youth empowerment coach, and founder of Wisdom Kids Academy, dedicated to helping young people unlock their full potential through inner leadership, resilience, and emotional intelligence.

			With a warm, relatable presence and a deep understanding of what drives confidence in children and teens, Limor has become a trusted voice for parents, schools, and educators seeking meaningful change in how youth are supported and inspired. Drawing from her own journey and a background in personal development, Limor delivers impactful keynotes and workshops that speak directly to the hearts of young people—igniting self-belief, purpose, and the courage to dream big.

			Limor works internationally with schools, youth programs, and community leaders, delivering age-appropriate talks for students aged 10–18, as well as sessions for teachers, parents, and corporate graduate programs. Her work is grounded in her belief that when young people connect with their inner wisdom and emotional strength, they don’t just succeed—they lead.

			Whether she’s on stage in front of hundreds or guiding a workshop of curious minds, Limor brings clarity, energy, and compassion to every audience she serves. She is on a mission to raise a generation of wise, resilient, and heart-led leaders—one school, one child, and one powerful conversation at a time. 

			www.wisdom-kidsacademy.com
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			Introducing Antoni Lacinai, Sweden

			Up next is a speaker who brings heart, science, and strategy into every conversation. Antoni Lacinai is an international keynote speaker, communication expert, and author based in Sweden. With a background in leadership and behavioral science, he helps teams thrive through empathy, clarity, and energy—his signature formula for high-impact communication. Whether you’re leading meetings or movements, Antoni’s insights will help you turn strategy into action and good intentions into great culture. With 25+ years of experience on global stages and his upcoming book CARE, he’s here to remind us: when you lead with kindness, people lean in—and results follow.

		


		


			​Chapter TWO

			
​From Hands to Head to Heart

		


			The Future of 
Human-Centered Leadership

			Here is a question for you: Are your team doing their daily tasks because they want to, or because they have to? Or, as one of my previous clients said after they hired to me speak to their top 200 executives, “We have already had some of that employee engagement fluff before. But now it’s about getting shit done!” He was somewhat taken aback when I explained that, actually, you get shit done better and faster if people are engaged. That it is about moving toward your strategies and goals by exercising a servant mindset, a positive attitude, and great communication skills—or, in short, soft skills for hard results. 

			We are at a crossroads right now, where some leaders will choose command-and-control, distrusting their people and treating them like machines or spare parts. We’ve spent decades managing people as if they were. Add some whips and carrots (often minus the carrots), and you get a micromanaging leader and an exhausting workplace. And what do you get in return? Exactly what you ask for. People clock in, do their task, and clock out. No creativity, no initiatives, no accountability. So you add more whips, more threats, more intimidation. The team will probably perform better because it works—for a while. But it is not sustainable. 

			This chapter is for you who understand that if you want sustainable growth, you need to get people engaged and motivated, so that they perform willingly. It’s about moving away from clenched fists and toward helping hands. I want you to be a world-class leader, where you meet, greet, and treat people with care and enthusiasm. I want you to serve your team, so that they serve your mission, especially if you care for them, for your clients, and for the planet. I want you to lead with your heart, cultivating a workplace of collaboration and connection and showing trust in your teams. And trust is the currency of leadership. 

			Let’s go on a quick historical tour: 

			Managing hands – The outdated era of leadership

			If you look at human history from a couple of hundred thousand years ago up until very recently, the ideal worker was obedient, efficient, and replaceable. Just like spare parts. One breaks down? Find another. Injuries? Replace. Protests? Fire and hire new. You want more output? Add more hands. And to no one’s surprise you get a disengaged workforce doing only what they have to. They stop thinking. They stop caring for anything more than getting paid. And it is very seldom their fault. This command-and-control style that we still see in a lot of places around the world is all about leading hands with hands (or fists). 

			One of the worst examples of management by terror that I have ever heard happened in 2008. A CEO of a large company with about 150,000 employees decided to get rid of more than 20,000 of them to increase profit for the shareholders. Now, this was in France, and you cannot fire people easily. But this clever man thought long and hard until he came up with the perfect solution. He gathered his executive team and said (I am paraphrasing him) “We will bully them out of the company! Relocate them. Give them useless tasks. Move them to locations they don’t want to live in. Make them feel worthless. Then they will quit by themselves. Mark my words: they will leave, either through the door or through the window!”

			Eleven years later, the CEO was fined and sent to prison (for only a few months). Why? More than 19 people were so broken down mentally that they chose the window…

			From Hands to Heads: When brains matter more than muscles

			As we then moved into the knowledge economy, people went from manufacturing to marketing, and from production to PowerPoints. Leadership changed. Many went from tasks and commands (hands) to strategies and plans (heads). This is a good next step in the evolution. When you lead with your head, you are able to use the collective intelligence of your team. There is often more room for innovation in things like how to better serve clients. But with the knowledge economy comes the suffering of ineffective meetings, (many) filled with a massive number of deadly boring slides and incomprehensible Excel spreadsheets. It is a limbo state between hands and hearts, so I will not dwell here for much longer. It’s like music on CDs, filling a gap between LPs and streaming services. Let’s just agree that slides and plans and strategies very seldom move you or get you passionate about peak performing. There is no spark in documents with abstract language or forgotten relics called “Our Values” on a roll-up, or in the cloud, with no real meaning. And we crave meaning. We can see signs of Quiet Quitting, meaning that people make only minimum effort, or Quiet Resignation, where people just leave their jobs. And now there’s Coffee Badging, where people show up at the office just for show, do nothing meaningful, and then leave. One old example of this is the legendary story from the harbor in Gothenburg where one man spent his days carrying a plank over his shoulder. Nobody ever saw him do any work, ever.
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