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This book isn’t about fluff or theory—it’s about truth. Raw, unapologetic truth that cuts through the noise. The words in these pages were born from real life—failures, lessons, victories, and pain. Every quote you read was lived before it was written. I didn’t 

create this book to impress you. I created it to challenge you, to confront you, and to wake you up to what’s been inside you all along. This is not a book you read once and put on a shelf. It’s a book you live. One week at a time, one challenge at a time, one step 

closer to the person you were created to be. My hope is that when you finish this book, you don’t just have words—you have a blueprint. A blueprint for discipline. A blueprint for freedom. A blueprint for life. —Austin Jolley 

Week One 

“Time is the most precious thing in the world. Once spent, you can never get it back. Spend wisely.” 

Explanation: 

Time is the only thing that you can’t earn, buy or recover. Every moment wasted is a piece of your life gone forever. Value your time like gold. Be intentional with how and who you spend it on. 

Challenge: 

Audit how you spent every hour this past week. Eliminate at least one timewaster and replace it with something productive or meaningful. Prioritize Time 

Time has a way of slipping through our fingers, and for the longest time, it felt like my worst enemy. Procrastination ran through my veins. I couldn't stay put. In my younger years, I had a bad habit of hopping from job to job. I’d get bored easily restless. I was always searching for something: peace, purpose, fulfillment. But no matter where I landed, it never felt like enough. 

I was married. I already had children. And yet, I kept moving, thinking the next job would finally be the one that made me feel whole. I didn’t realize then the toll that search was taking—not just on me, but on the people who mattered most. My wife and kids carried the weight of my instability. The financial stress. The emotional uncertainty. The constant sense of starting over. I had no idea how heavy that burden really was until much later. 

When I finally saw it, my heart broke. But even then, I didn’t change. I told myself, “This time will be different. I’ll get a job and stick with it. I’ll be the man I’m supposed to be. I’ll provide. I’ll fix this.” Repeatedly, I made promises—to my family and to myself. And repeatedly, I broke them. I was lying. Not intentionally, but consistently. Deep down, I still hadn’t figured out what I was really chasing. 

Then, in 2021, something shifted. I had a realization that stopped me cold: I had been searching for peace and purpose in a job—but what I truly wanted was freedom. No job was ever going to give me that. 

That same year, my wife and I bought our first business. For the first time, I wasn’t clocking in for someone else. I was building something of our own. And with that came a sense of control I’d never had before. That was the turning point. 

I’m not here to say that owning a business is the magic fix for everyone. It’s hard work—relentless, demanding, and uncertain. But for me, it was the only path that finally made sense. It gave me the freedom to grow, to provide, and to start making up for the time I’d wasted. 

Because that’s the part that hurts the most—realizing how much time I lost. Time I should’ve spent with my wife and kids. Time I could’ve spent making memories instead of surviving chaos. You don’t get that back. 

Now, I understand wasted time is a bad time. Life is too short to be spent arguing, running in circles, or stuck in regret. Make memories. Love your people. Be present. Those moments are the only way to freeze time. 

They're the ones you'll always look back on and know, that time was well spent. 

Week Two 

“Learn to fail. Failure is an opportunity for growth.” 

Explanation: 

Most people avoid failure like it’s a plague, but failure is the most honest teacher. Failure exposes weakness. Once you see it, you can fix it. The only real failure is never trying. 

Challenge: 

Think of something you have been wanting to do for a long time but keep putting off due to the fear of failure. Do it this week. Take that jump. Write down what you learned, even if you fall flat on your face. 

Failure is the Best Medication: 

I may not be an expert on love, marriage, or life—but if there’s one thing I’ve mastered, it’s failure. In fact, you could call me a champion of it. 

I’ve failed far more times than I’ve succeeded. I’ve tried to start multiple small businesses and side hustles, and each one ended in disappointment. With every failed attempt came another wave of financial hardship and emotional stress for my family. I had no idea what I was doing, I was simply winging it. I didn’t invest in myself at first. I didn’t take the time to study, to learn a trade, or to truly understand the business I was diving into. I thought I could get by on ambition alone. I lied to myself. 

I told myself, “If they can do it, so can I. I’m smart enough. I don’t need to research this.” 

But I wasn’t just lying to myself, I was lying to my wife and kids. And that’s where the real failure happened. I failed as a provider, as a husband, and as a father—not because I tried and failed, but because I wasn't honest about the journey I was taking us on. 

Looking back now, I’m surprisingly grateful for those failures. 

Why? Because they forced me to grow. They shattered the mindset that kept me stuck. They taught me to be honest—with myself and with the people who count on me. Each failure brought me one step closer to success. 

You can fail at something a thousand times—but if you keep learning, you’re not losing. Failure isn’t the enemy. In fact, failure is often the very thing that leads to greatness. It forces you to reassess, refine, and reinvent. It humbles you and, if you let it, it builds you. 

Today, I run a successful small business. But even now, I still fail. I make mistakes. The difference is—I learn quickly, adjust fast, and make sure the same mistake doesn’t happen twice. Every misstep is now a lesson. And every lesson is a step forward. 

Failure only remains failure when we refuse to learn from it. But when we do learn? That failure becomes the foundation of triumph. 

Week Three 

“Keep a curious mind. Question everything and learn.” 

Explanation: 

Curiosity is how you grow. It forces you to ask “why” instead of just blindly following. The moment you stop asking questions is the moment you stop evolving. 

Challenge: 

Write down 5 things you have always accepted as true. Research each one this week and challenge your assumption. Find out the real “why.” 

The Power of Why: 

I had a very close friend growing up. Honestly, he was more like a brother to me than just a friend. We came from two completely different worlds. He was shy, reserved, laid-back, and introverted, he never wanted to be in the spotlight. I, on the other hand, was outgoing, outspoken, and could make friends with almost anyone I met. That’s not me bragging—just stating the facts. 

High school was my time to shine. I loved every bit of it. I lived for the energy, the people, the moments. My senior year, I was on the homecoming court, crowned Prom King, won the “Class Personality” award every year, and was elected president of our senior class. But don’t get me wrong, I wasn’t rich. You don’t have to be rich to be liked or to make an impact. I’ll circle back to that later. 

Meanwhile, my friend dropped out of high school at 16. He never went to a prom, never saw a homecoming football game. Like I said—two completely different lives. 

But when it was just the two of us, he came alive. That quiet, introverted kid had one of the best senses of humor I’ve ever seen. We laughed nonstop. He was fun, witty, and full of life—when the world wasn’t watching. 

Then, everything changed. 

One night, he opened up to me. He cried on my shoulder and told me how he had been struggling for years. He confessed he’d been dealing with deep depression, and that he was envious of how easily I made friends and navigated life. He told me how hard it was for him to feel seen, to feel enough. I listened—but not really. I brushed it off, thinking it was just a hard night, and that he’d bounce back. 

Two nights later, he took his own life. 

That night, I failed my best friend. My brother. I didn’t take his words seriously. I didn’t dig deeper. I didn’t ask the questions I should have asked. I took him at face value—and that mistake haunts me to this day. 

On the day he died, I learned a painful truth: never assume you know what someone is going through. Never assume someone is okay just because they seem okay. 

Think of a tree. To most people, it’s just a tree—big, strong, beautiful. But someone had to plant a seed. That seed had to be nurtured, fed, watered, cared for. It didn’t just become strong on its own. And if that seed is damaged or neglected, the tree will never fully grow. My friend had a dark, broken seed inside him. One that needed attention, love, and support. I didn’t see it. I didn’t feed it. And I’ll carry that regret with me forever. 

Everyone has a story. Everyone has hidden pain. The truth doesn’t always live on the surface. So be curious. Be gentle. Look deeper. Ask questions. Don’t just accept things for what they seem to be. 

Week Four 

“A general is only as good as his army and an army is only as good as their general” 

Explanation: 

Leadership is about setting the tone and serving your team, not barking orders. If your people fail, it is a reflection of your leadership, not their talent. Lead by example. 

Challenge: 

Ask your team or family how you can be a better leader. Listen without defending. Apply at least one piece of feedback this week. 

Service First 

I’ve had many jobs over the years—as I’ve mentioned before—and with them, many bosses. Most of those bosses were exactly that: just bosses. Only a rare few were true leaders. 

I’ve worked in factories, construction, sales, landscaping, and held both management and team leader roles. Every factory I worked in gave me bosses who sat behind desks, handed out orders, and rarely—if ever— stepped foot on the floor to lend a hand. Maybe they earned their titles through time and tenure, but somewhere along the way, they forgot where they came from. Not one of them was willing to do the work they expected from me. I’m not knocking on factory work—this was simply my experience. 

And like anything else, there’s a cause and an effect. In those jobs, morale was low, and turnover was high. The cause? Poor leadership. The effect? Missed deadlines and unfilled orders because they couldn’t keep staff. 

On the other hand, one of the best jobs I ever had was in construction, working on a power line maintenance crew. That team had almost zero turnover—until I left, that is. Our foreman was a real leader. He’d climb poles, run the digger truck, set posts, dig ditches, and help wherever needed. Everything he asked of me, he was already doing himself. Because of that, I had deep respect for him. Honestly, leaving that job remains one of my bigger regrets. 

The same principle applies to family. Don’t expect your child to keep their room clean if you keep a messy house. Don’t expect them to say a prayer before bed or meals if you’ve never taught them the power of prayer. Whether you’re a parent or a boss, your role is to lead by example. 

You don’t have to carry every weapon. But you better be willing to crawl through the trenches. 

––––––––
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Week Five 

“You and you alone control your wellbeing” 

Explanation: 

No one else is responsible for your mental, physical, or spiritual health. Blaming others gives away your power. Own every part of your health journey. 

Challenge: 

Take full inventory of your physical, mental, and spiritual health this week. Make one honest change to improve it without excuses. 

Time to Grow Up 

There was a time in my life when I hit rock bottom. I was semi-homeless, completely jobless, flat broke, and driving an old beat-up pickup with a quarter tank of gas. I fell into a deep depression and started feeling sorry for myself. I was angry at every one— family and friends, they were all dead to me in my mind. I couldn’t understand why no one would help me. 

At one point, I developed a serious skin infection and needed just $50 to see a doctor. Not a single person would give me the money. Up until that point, I’d always received handouts. I thought my name meant something. I thought I was entitled. But when I needed it most, no one came to my rescue. And I blamed everyone for it. 

Eventually, I told myself, “Fine. I don’t need them. I’ll get a job, and then they’ll see—I never needed their help.” But deep down, I knew I was still lying to myself. 

Fast forward a year—and something finally clicked. My situation was no one’s fault but my own. My problems were mine to own. It was time to grow up. 

Looking back now, I realize something powerful: my family and friends did love me. They loved me enough to let me suffer. They loved me enough to step back and let me learn the hard way. That’s a rare kind of love. It takes strength to let someone fall flat on their face when every part of you wants to help them up. 

Eventually, I got my life together. I saw a doctor. I found clarity. And I’ve never looked back. 

I’m forever grateful for the people who gave me tough love. Because at the end of the day, it’s my responsibility to take care of my mind, my health, and build a life worth living. 

Week Six 

“If someone makes you mad, it is your own fault. You’ve given them the keys to control your emotions” 

Explanation: 

Emotional control is power. When you let someone else get under your skin, you’ve handed them control over you. Keep your keys; own your reaction. 

Challenge: 
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