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Author’s Note
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When I first began My Pet Concierge, I thought I was starting a business. In truth, I was stepping into a relationship, not just with the pets I cared for, but with the humans who trusted me with their companions, and with the lessons that quietly unfolded along the way.

This book isn’t just about dogs or leadership. It’s about the subtle ways we learn to be present, patient, and purposeful. About how loyalty is earned, not assumed. And about how love, whether it shows up in a wagging tail, a quiet sigh, or a second chance, can reshape how we lead and live.

To every animal who shared their space with me, thank you for teaching me what trust really looks like.

To every client who said “yes” when my systems were still scribbled on napkins, thank you for believing in the power of care.

And to you, dear reader, thank you for taking this walk with me.

May you lead with clarity. Listen with compassion. And always remember that some of the wisest mentors don’t speak in words at all.
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WITH GRATITUDE AND pawprints,

Malathi Kanagasabapathy
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Forward
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Welcome to Tails from the Concierge, a book born from biscuits, barks, and a business that was never just about pets.

When I launched My Pet Concierge, I thought I was offering a service: feeding, walking, and caring for animals while their humans were away. But somewhere between leash tugs and biscuit bribes, I realised I was running something much deeper, a school of leadership disguised as a pet care business.

Every dog, cat, and client I’ve worked with has taught me something about people. About trust, timing, boundaries, and presence. About how loyalty isn’t something you demand, it’s something you earn. And how leadership often looks less like giving a speech and more like sitting quietly beside a trembling dog until it feels safe enough to sleep.

In these pages, you’ll meet a cast of furry companions, each one a teacher in their own way. Some made me laugh. Some broke my heart. All left their pawprints on how I show up as a leader, a professional, and a person.

This is not a book of pet stories. It’s a book of leadership lessons, wrapped in fur, wagging tails, and quiet revelations.

So, whether you lead teams, run a business, or are simply trying to be a steadier presence in your corner of the world, I hope these stories help you reflect, reset, and remember that sometimes the greatest wisdom comes from those who can’t speak, but know exactly what to say.
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Paw characters in this book:
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Bruno    Great Dane

Duchess  Doberman

Max    Golden Retriever
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