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Chapter 1

Here We Go . . . Again






As someone with experience importing products from all over the world, I could hardly believe what I was seeing on the news. With one stroke of a pen, the U.S. imposed tariffs of 10% on Chinese-made goods. 

. . . 10% eventually turns into 34%.

. . . 34% eventually turns into 104%

. . . 104% eventually turns into 125%, then 145%, then 245%.   

Wow.  Really? . . . 

[image: image-placeholder]

At that point, I simply turned off the news and started working on this book.  I knew that small business owners could use something actually "helpful," instead of watching trade tensions steadily escalate into full-blown global logistics chaos.

If you listen closely, you can hear the constant sound of "sabre-rattling" as it echoes through the air.  It's early spring, 2025.  It feels as though the official U.S. policy toward global trade is to "shoot first . . . and keep shooting."

Trade conflicts between the U.S. and China are nothing new, but have now evolved into ongoing battles of political will that continue to reshape the future of global commerce. As of April 2025, the situation has escalated significantly. The latest tariff increases now target a broad range of imports, placing added pressure on small businesses already reeling from COVID-era inflation and that rely heavily on global supply chains.

Tariff hikes don’t occur in a vacuum. In response, China has expanded its own trade restrictions. Retaliatory tariffs now apply to a wide range of U.S. goods. However, in a powerful show of defiance, China has stopped buying billions of dollars worth of U.S. agricultural products, including soybeans and corn, choosing to purchase from countries such as Brazil, effectively leaving U.S. farmers to wonder whether they will remain solvent through this trade crisis. Additionally, Chinese regulatory agencies have increased inspections and compliance requirements for imports, further slowing the flow of goods.

The ripple effects are clear. Shipping costs have surged due to capacity shortages and port congestion. Customs delays are growing more frequent, and businesses are experiencing inconsistent clearance times, especially for mixed or component-based shipments. Even routine deliveries are being held up because of stricter scrutiny and longer inspection windows at ports of entry.

The cost of doing business with overseas suppliers has climbed across the board—tariffs, freight, time, and geopolitical uncertainty. As a small business owner, you no doubt realize firsthand that this isn't some abstract logistics theory, or a foreign policy issue restricted to news headlines. These problems are daily operational challenges that threaten profitability, delivery timelines, and erode customer trust.

U.S.-China trade relations have entered a new phase, which, naturally, requires a new strategy. If your business depends on Chinese imports, now is the time to realistically assess your exposure, tighten your supply chain, and begin shifting toward more stable, domestic alternatives. Waiting for things to just “settle down” is no longer a viable plan.

Why Small Businesses Take the Biggest Hit


Tariffs don’t impact all businesses equally. Large corporations often have the leverage, resources, and internal infrastructure to absorb or deflect the added costs, or even quickly pivot trade routes to more tariff–friendly jurisdictions. Small businesses, on the other hand, cannot afford that luxury. When tariffs increase, it’s the smallest players—those with limited bargaining power, thin margins, and less room to maneuver—who are impacted most.

The first and most obvious pressure point is landed cost.1 Small businesses must either absorb the higher expenses or pass them on to customers when import duties rise. Unlike large firms with diversified supplier bases and the power to negotiate bulk pricing, smaller operations generally depend on a single overseas vendor for critical products or components. That dependency results in exposure, leaving them unable to renegotiate terms or switch sources quickly.

Next is cash flow. Higher upfront costs for goods, longer shipping times, and unexpected delays all stretch finances thinner. Products that once took 30 days to arrive may now take twice as long, tying up capital in transit while demand continues to shift. Today, in 2025, many small businesses are paying more for inventory that arrives later and sells more slowly than in 2024.

The issue also extends to supply chain fragility. With fewer resources, most small companies lack dedicated procurement teams, logistics analysts, or compliance experts. This makes it harder to respond quickly to customs changes, documentation rules, or inspection delays. When one part of the supply chain fails, small businesses often lack a solid contingency plan needed to keep operations running smoothly.

Most importantly, there’s a hidden cost in customer experience. When inventory is late or unavailable, customers don’t blame international trade policy—they blame the business in front of them. Late shipments, shortages, and price hikes lead to negative reviews, lost loyalty, and reputational damage that is difficult to recover from. Larger competitors, with more inventory and greater supply chain flexibility, are generally able to maintain consistency, or even gain political leverage where small businesses cannot.

In short, global trade disruptions create a perfect storm for small business owners: rising costs, longer delays, limited options, and higher expectations. The combination leaves little room for error. That’s why building resilience into your supply chain is a necessity.

This Isn’t a Trade Dispute—It’s a Wake-Up Call


For decades, business owners viewed tariffs as a proverbial "pebble in the shoe"—a minor irritation caused by political chatter that would eventually fade into obscurity. That mindset is no longer viable. The current trade challenges are not minor setbacks. They are a new operating reality. The U.S.-China tariff conflict has mushroomed into a paradigm shift in how global commerce functions, and businesses that continue waiting for it to disappear are falling behind.

Current events aren’t simply about economics. They’re about strategy. The global supply chain has become a fragile system, vulnerable to sudden policy shifts, geopolitical tensions, and unpredictable enforcement at every stage—from raw materials to final delivery. The margin for error has all but evaporated for small businesses that rely on fast turnarounds and price consistency.

Companies that thrive in this new landscape are not necessarily the biggest or the cheapest—they’re the most adaptable. Waiting for policy or trade agreements to change, hoping for tariff relief, or sticking with unreliable suppliers out of habit are no longer acceptable business practices. They are risks. And unmanaged risks often have severe consequences.

Here's What You'll Learn . . .


I’m writing this book because I truly felt the need to give small business owners something more. More than just dry logistics theory or economic posturing.  You need answers.  Real answers that allow you to take immediate action.

In this book, you’ll learn how to audit your current supply chain to find vulnerabilities you may not even know exist. We’ll walk through how to break down your product lines, identify where your dependencies lie, and pinpoint the areas where tariffs, shipping delays, or raw material shortages could cause the most damage.

You’ll get a step-by-step guide on how to find domestic manufacturers and suppliers that work with small businesses, not just large enterprise buyers. You’ll learn the tools and platforms that connect you directly with American producers—no middlemen, no guesswork.

You’ll also learn how to protect your margins without sacrificing quality or losing customers. That includes smarter pricing strategies, stronger vendor negotiations, and strategies to shift your product mix without derailing your brand equity or customer experience.

As the landscape continues to shift, I’ll show you how to rethink your product strategy—what to stop selling, what to redesign, and how to rely less on high-risk imports and more on sustainable, flexible options.

Finally, we’ll discuss building long-term resilience—not just surviving one crisis, but being in a position to thrive regardless of where the next disruption comes from. Whether it's a tariff hike, a shipping slowdown, or another supply chain shock, you’ll be able to respond with clarity and confidence.

So . . .  If you're running a product-based business and watching your margins shrink, your freight costs spike, or your orders show up late—or not at all . . . Or, If you own a business in e-commerce, retail, wholesale, or light manufacturing and you’re feeling the weight of tariffs, raw material shortages, and supplier instability, this book will help you take back control.

Even if you're not directly importing from China, but your vendors are—this book will show you how to uncover  risks and navigate around them.

I'm thrilled and honored to be a part of your journey.

Let's begin.






1.
      Landed cost is the total cost of getting a product from the factory to a customer’s door. It includes shipping fees, insurance, and any customs and duties due if the goods cross borders.  Source: https://www.dhl.com/discover/en-global/logistics-advice/essential-guides/landed-cost-meaning-formula-calculation
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