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​Preface  - The Three Veils
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Imagine a character in a fantasy story of Arabian Nights, who is gently obscured by a veil. That veil hints at what is behind it even while it hides it from view. When we consider the future, there are veils we need to penetrate to have clear vision.  Every piece of my futures work operates under one of three veils. These are layers of awareness and agency in response to the world.


●  Veil 1 invites us to become aware and adapt to our world today. We are learning, planning, and staying relevant in a changing world.



●  Veil 2 empowers us to question and reimagine ourselves, our work, and our lives and to design the future with intention.



●  Veil 3 dares us to imagine new worlds entirely. Explore how we can rewire the system and craft new realities.





This work operates primarily under Veil 1 moving to Veil 2, while gently lifting the corner of the next veil. Future fit leaders need to go beyond what is relevant for this world and start to design the future with intention.
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​Introduction

​Chapter 1 - Setting the Stage
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I have two friends who have vastly different approaches to the future. (I do have more friends than that, but we are only talking about these two right now.) The first friend clams up if we ever talk about the future. She shook her head once and wanted to change the topic. Another time she literally and instinctively put her hands up over her ears like a child might who didn't want to hear something scary on TV. Discussions turn into a litany of disasters and problems that she sees happening around her and in the broader world.

I have another friend though, who when we talk about the future says she is disappointed. She isn’t disappointed in what is happening, only that she won't be around to see everything unfold. She is excited about the possibilities that some changes in the world may introduce. She is curious about how people are responding to technological advances. She is thrilled with new studies about human behaviour and psychology. She has raised her children and supported them in starting the most unusual careers because she wants to see them explore the limits of what they want to experience in life.  

Both friends have valid points. The constant, relentless onslaught of bad news, unexpected news, bizarre news, leaves us feeling like the foundations have disappeared and nothing can be trusted anymore.

It's not only the future that is scary and unpredictable. It is today. Today in our world we have devastating weather patterns, extremist political and religious uprisings, societies swinging from liberal to conservative or back again, laws and policies being rescinded, indigenous voices getting louder and being heard, invasions, wars, genocides, poverty in the wealthiest countries, preventable deaths in the best medical environments, mental health crises, governments trying to impose martial law and some succeed, and others do not, and billionaires dying in accidents and the general public mocking in their response. 

Yes, of course there have been all of these problems in the past but there are two differences today. One is that the pace of these events is increasingly rapid and the complexity and interconnectedness means that the actions in one part of the world have an actual impact on people somewhere far removed. And secondly, we are far more aware of events around the world, all the time, courtesy of our apps and news feeds. Our brains were not designed to have to consider so many variables and such a volume of anxiety inducing information.

There is a cloud of dread that hovers over many people. For others there is a bewilderment about how to make decisions when rules are changing around us. Some people flee their homes to find sanctuary elsewhere. Others fight back. Some accept their fate. And this is all about what is happening now, today. 

​
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​Boardroom Briefs
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Two Trends to Understand the World Today is a book in the Boardroom Briefs series.

Other titles will be published soon but they are already available as webinars for your leadership team or board.

Put The Future on the Agenda

In a world of accelerating disruption, short-term wins, and quarterly panic, Put the Future on the Agenda is a bold invitation to reclaim the long view.

Exponential Thinking for Exponential Times

We must discard old models and seek and embrace new thinking. Without that change, we run the risk of effectively leading our organisations into ruin. In an exponential world, leaders need to think like futurists, be comfortable with not knowing, and learn to draw on creativity and instigate innovation.

Two Trends to Understand the World Today and Prepare for the World Tomorrow

The intersection of the Scarcity/Abundance trend with the Binary/Fluid trend offers an explanation for the world today and an indication of what can happen in the world tomorrow.

You can find more on the Futures Alchemist site.
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​Chapter 2 - See, Solve, Shift.  
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So how do we even begin to think about the future in these circumstances? 
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