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These Methodological Recommendations (hereinafter referred to as the Methodology) are the author's system for implementation and management of work with key general contractors on the basis of long-term framework contracts. The document discloses the concept of the system, its value for customer and contractor, describes in detail the stages of implementation, management, control and feedback mechanisms. Particular attention is paid to the criteria for selection, formalization of relations, as well as the system for assessing efficiency and motivation.

The Methodology combines theoretical foundations and practical steps, includes standard contract structures, a list of criteria and indicators for evaluation. The presented approaches make it possible to move from the traditional procurement model to a strategic partnership, ensuring stability, transparency and efficiency of investment and construction projects.

The publication is addressed to managers and specialists of large industrial, construction and development organizations interested in optimizing project management processes, reducing risks and building long-term mutually beneficial relationships with contractors.
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​Chapter 1 |General Provisions
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​1.1. Purpose and Scope of Application 

These Methodological Recommendations (hereinafter referred to as the Methodology) establish a general approach to formation, implementation and development of a system of work with key general contractors on the basis of long-term framework contracts. The Methodology is universal and is intended for use in large industrial, construction and development organizations aimed at improving the efficiency of investment and construction project management. 

​1.2. Methodology Goals and Objectives

The goal of this Methodology is to establish and regulate interaction with Key General Contractors to improve the efficiency of investment and construction project management by improving the quality of contractor management and building long-term partnerships.

Objectives:


	To consider the principles and advantages of working with contractors within the constraints of framework contract. 
 

	To describe step-by-step implementation of the system, starting with selection of contractors and ending with control of their work.
 

	To develop standard criteria for selection of contractors, the structure of contractual relations and systems for evaluating the effectiveness of contractors.









	To form a basis for creation of internal regulations for working with Key General Contractors in the company.


​1.3. Fundamental Concepts and Definitions 

Customer Company is an organization (legal entity) for which investment and construction projects are carried out.

Key General Contractor (KGC) is a contractor that is qualified, selected on the basis of various criteria and recognized as a strategic partner of the Customer Company, working on the basis of a long-term framework contract.

Pool of KGC – selected Key General Contractors involved in implementation of the projects of the Customer Company. 

Framework Contract is a long-term contract (from 3 to 5 years) that establishes general rules for cooperation between the Customer Company and the KGC, including the principles of price formation, obligations of each party, the procedure for distributing work and criteria for assessing efficiency. The contract does not contain data on specific volumes, terms and prices for each object.
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