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PREFACE




Thirty Years in the Technology Trenches 

I wrote this book because, after three decades in the information technology industry, I realized that the biggest problems businesses face are rarely about the technology itself. The servers usually work. The code usually compiles. The cloud usually scales.

The real problem is human. The real obstacles are fear, complexity, and disconnected thinking.

I have spent the last 30+ years helping organizations navigate these obstacles. But my journey didn't start in a corporate conference room or a high-end data center. It started in my apartment living room.



The Hunger for Knowledge

My career began in the early nineties with a basic need for survival in a tight job market along with simple, burning curiosity. As part of my undergraduate studies, I had changed several majors, ranging from Computer Engineering to Computer Information Systems. One class that really resonated with me was "Data Communications". It made practical sense to me, and I could see myself delving deeper into it. I did some research and figured out that I didn't just want to read about networking; I wanted to get hands-on with it. I wanted to see how it all worked to be more employable. Most importantly, this was my way out of being a software programmer/engineer.

I remember scraping together enough hardware to build a two-computer network in my apartment just so I could install a 5-user version of Novell NetWare. I spent sleepless nights troubleshooting connection issues, figuring out IRQ conflicts, and staring at command lines until my eyes blurred. I didn't stop until I earned my very first certification: Certified Novell Administrator (CNA).

That humble home lab was the seed. It taught me that knowledge isn't given; it is obtained through the friction of doing.

I worked continuously on adding advanced credentials from Novell and Microsoft as my career accelerated. In the latter part of the nineties, I moved into the world of Cisco, becoming a CCIE in the year 2000. I spent years in the trenches of internetworking, consulting, training, project management, and business development. I worked with diverse customers—from Internet Service Providers and conglomerates of retail giants to healthcare systems and government agencies. I saw the evolution of Data Networks and Telecommunications industry firsthand, from the early days of Local Area and Wide Area Networks (LAN/WAN) to the complex, hyper-connected cloud architectures of today.



The Financial Pivot (and the Lesson on Risk and Deep Dive into Human Psychology)

In 2005, after a decade of technical consulting and training and going through the dot.com downturn, I took a risky career detour that surprised many of my peers. The period of weekly layoffs around me had an indirect effect on my psychology, and I started questioning the validity of all the credentials and experience I had earned in networking technology. In my insecurity in the technology arena, I felt an urgent need to diversify and developed a serious interest in the financial markets, illusioned with the better-faster road to personal security and financial freedom. 

I didn't just dabble; I dove in without knowing how to swim (I still don't swim). I learned to trade a variety of financial securities (Stocks and Forex) and derivatives (Futures and Options). Over time, I discovered the importance of understanding mindset and self-studied human behavior psychology, and the importance of risk management. In 2007, while working full-time, I even enrolled in a 2 year full-time MBA for Executives program, and, in the middle of the program, I even started planning for achieving the CFA (Chartered Financial Analyst) designation. At the time, I desperately wanted to switch careers as I just wanted to leave what I was doing in technology and get into finance. The grass was greener on that side in my mind at the time.

Then came the crash of 2008 right in the middle of the MBA program. Watching the markets collapse and the uncertainty that abounds in the field taught me an expensive but invaluable life lesson: managing your energy, Patience, Discipline and Focus (ePDF) is the difference between building wealth and financial drainage. It is now my daily practice to read my own ePDF.

I realized that the "Fear" driving stock market crashes was the same "Fear" I saw not too long ago during the dot.com hype and eventual crash.


	Traders panic-sell when the market drops.


	CTOs panic-buy technology when a security threat looms.


	Investors chase "hype" stocks just like businesses chase "shiny object" technologies.





With my new business credential, I remained in the technology world with a new set of eyes and a better mindset. I wasn't just a highly credentialed network engineer anymore; I was a strategic thinker. I understood that Real Intelligence wasn't just about knowing how to design and implement complex networks; it was about understanding the organizational workings and discipline to stay calm, rational, and strategic when everyone else was freaking out. I broadened my professional scope into Information Security- another field where paranoia is prevalent. 

My experience in financial markets and information security gave me a solid foundation in Risk Management and Human Psychology. I was so intrigued by the field of human psychology that I used to joke about my next academic venture being a PhD in human behavior psychology. In my research of psychological studies, I came across NLP (Neuro-Linguistic Programming) and I became certified as a Master Practitioner to test the newly found waters, again, knowing that I do not swim. Interesting enough, we use a different form of NLP (Natural Language Processing) in today's Artificial Intelligence world of technology. So, here I am now, writing this book, connecting the dots between the two forms. 

I want to mention "Acres of Diamonds", a famous story by Russell H. Conwell about a Persian farmer who becomes discontented after hearing about diamonds, sells his prosperous farm, and travels the world fruitlessly searching for them, only to die poor, while the new owner of his land discovers the legendary "diamond mines of Golconda" in his own backyard, illustrating that opportunities for wealth and success are often right where you are, if you have the vision to see them. I have written this book going through my journey of finding my "Acres of Diamonds" and believe this will help you find yours.



The Mission: Removing Obstacles

In 2013, I founded my own consulting firm, Avigna, pronounced (a-wig-ná). In Sanskrit, the word Avigna means "Remover of Obstacles."

This is not just a business name; it is my philosophy. Whether I am writing a multi-million dollar proposal or helping an organization modernize its technology, migrate to the cloud, my goal is to remove the blockages that stop success.

This book is the culmination of those 30+ years. It is a synthesis of the hard skills I learned to build networks and the mindset skills I learned in the financial markets.

We are living in an era of noise. Today, Artificial Intelligence is reshaping our world, and it is creating a new wave of fear and confusion. I wrote this book to show you that you don't need to be afraid. You just need an actionable methodology.

If you can combine the speed of Artificial Intelligence with the wisdom of Real Intelligence, you won't just survive the changes coming our way. You will be Unblocked. 









