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DR MEHMET YILDIZ IS a post-doctoral researcher in cognitive science and a technologist who worked as a Distinguished Enterprise Architect certified by the Open Group on multi-billion-dollar projects. Having worked in the IT industry over the last 42 years, leading complex enterprise projects for large corporate organizations like IBM, Siemens, and Microsoft, he focuses on cutting-edge technology solutions, 

He is a seasoned writer and the author of multiple books on technology, health, science, and content marketing strategy, combining decades of experience in science, technology, enterprise architecture, and corporate business leadership. With an academic, research, innovation, and invention background, Dr. Yildiz has made significant contributions to content creation, marketing, strategy, and digital innovation. 

As the chief editor and owner of 17 prominent publications on Medium and Substack, he has built a thriving community of over 36,000 writers, supporting them in their creative journeys. His expertise extends to Substack, where he continues to cultivate a large, engaged community, guiding writers to discover their unique voices, grow their audiences, and develop sustainable newsletter-based businesses. Owning multiple publications on Substack, he gained over 205,000 subscribers. In his recent book Substack Mastery, Dr. Yildiz distills decades of knowledge into actionable insights, offering writers practical strategies to succeed in today’s competitive digital landscape. His new book, Train Your Brain for a Healthier and Happier Life, distills his decades of research and experimentation. 

You can connect with the author on several platforms linked to his website https://digitalmehmet.com

Links to 5 Books Included in This Bundle


To make each book easy to access, I created hyperlinks for you. Just click on any title, and it will take you directly to the beginning of that book.

1 - Substack Mastery: Insider Secrets from a Content Strategist & Seasoned Author

2 - A Powerful Toolkit for Substack Newsletter Mastery: How to Scale Your Newsletters and Reach Thousands for a Successful Writing Business

3 - Substack for Avid Readers

4 - Substack for Busy Writers

5 - Smart Email Marketing & Content Integration

Each book stands alone if you want to focus on one topic, or you can deep dive into the full set for a complete, step-by-step education to accelerate your learning and make you feel confident in your writing journey. You can read them separately, browse them when you need answers, or use them as a full roadmap to build your publishing success. Each book also has a comprehensive checklist that you can print and use as a reminder.




Substack & Beyond Bundle

5 Powerful Books in One: A Complete, Affordable System for Freelancers, Startups, and Lifelong Learners
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As an educator and Substack author, I created Substack and Beyond Combo because I know the struggles firsthand.

Starting as a freelancer, independent book author, or business startup today can feel overwhelming and expensive.

Courses cost hundreds. Good advice is scattered. Time is too precious to waste when hunting for outdated or confusing resources.

That is why I combined five of my fully updated books into one educational, inspiring, and affordable package.

I wrote this collection to provide you with everything you need to succeed - whether you're just starting out, an advanced writer, or ready to scale your writing business beyond Substack.

Inside, I will show you how to:


	Launch your Substack publication with clarity and confidence

	Build and grow a powerful mailing list - the #1 asset for every freelancer

	Create newsletters and emails that capture hearts and drive action

	Expand your platform beyond Substack to secure your future

	Navigate Substack as a passionate reader, finding the best writers and ideas for lifelong growth



Each book stands alone if you want to focus on one topic, or you can deep dive into the full set for a complete, step-by-step education to accelerate your learning and make you feel confident in your writing journey. 

You can read them separately, browse them when you need answers, or use them as a full roadmap to build your publishing success. Each book also has a comprehensive checklist that you can print and use as a reminder. 

I did not learn these lessons from theory alone. I built my success through real-world experimentation - trying, failing, adapting, and refining over time.

I made the mistakes, so you do not have to. I gathered the best practices, spotted the hidden pitfalls, and organized them here to save you years of trial and error.

While publishing this bundle today, as a bestselling Substack author with over 206,000 subscribers on Substack, I am sharing everything that worked for me and what to avoid to help you succeed faster and smarter.

You deserve clear, honest, real-world advice without draining your bank account. You deserve one place where everything is updated, practical, and proven - not fragments, not hype, not expensive upsells.

Substack and Beyond is my answer to that need and my invitation to you. If you are ready to invest smartly in yourself, build a strong foundation, and claim your creative future, this book is for you.

Secure your copy today and take the first confident step toward your desired success.

Book #1

Substack Mastery: Insider Secrets from a Content Strategist & Seasoned Author

Learn the Basics, Stay Motivated, Grow Your Paid Subscribers, & Thrive with a  Community.

––––––––
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Dr Mehmet Yildiz

Leader of ILLUMINATION Community on Substack & Medium



Preface: Why I Wrote This Book About Substack for New Readers

Welcome to an exciting virtual journey that could transform your approach to digital content creation, marketing, distribution, and sales. I will introduce a simple yet very powerful tool: Substack.

Imagine diving into the vast ocean of online writing as a freelancer, only to find yourself lost in the waves of noise and competition, causing stress and anxiety.

Finding your voice, growing your audience, and building a sustainable newsletter can feel like solving a complex puzzle. But what if you had a clear map to guide you through this labyrinth? That’s exactly what I have aimed to provide with this new book.

For the past five years, I have been deeply immersed in the Substack ecosystem, weaving together my 42+ years of experience in content development, strategy, and marketing with a background as a scientist, technologist, inventor, and community leader.

This book is the product of this journey, with its ups and downs, written in an autobiographical style. It is a practical, heartfelt guide designed to help freelance writers and content entrepreneurs discover and amplify their unique voices, grow their audiences, earn income from their creations, and build a sustainable newsletter-based content development and marketing business.

As a new reader, you might be asking, “Why should I invest my precious time in another book about writing?” The answer is simple and personal.

Throughout my career as a now semi-retired technology/science consultant for large organizations and startup companies, I have witnessed countless talented people struggle with the same challenges freelance writers face.

Finding their footing in the world of digital content creation and audience building is a daunting task. As a person with high digital intelligence, strong emotional intelligence, an admirable adversity quotient, and a reasonable IQ, I struggled and even failed multiple times with strong fallback positions. Those who don’t have sufficient levels of these types of intelligence are prone to a more painful failure even before they start.

I witnessed that despite the flashy success stories and grand promises, there has often been a missing piece in the publishing industry: real, hands-on guidance that addresses the everyday struggles of content creators. My new book is my way of bridging that gap.

Although I come from an academic background and know the importance of solid theory behind practice, my new book is not just about theory or abstract concepts.

I offer my struggles honestly and humbly, along with my true feelings, triumphs, and failures, providing practical and actionable insights born from my own experience of growing a Substack to around 200,000 subscribers, publishing to 100,000+ subscribers, and earning the endorsement of 30,000 fellow Substack writers without even promoting my services. They helped me gain many free and paid subscribers.  This shows the importance of endorsements for Substack Writers as the first lesson. 

I have walked the path you are on now. Therefore, I want to share my lessons -  triumphs and trials - with you.

As you turn the digital or paperback pages of my new book, here’s what you will be surprised by and what you will uncover as unspoken truth:

You will discover how to unearth and develop your unique perspective, making your content stand out and deeply connect with your readers.

You will learn proven strategies for attracting and retaining readers, from crafting captivating content to effective promotion techniques that work.

You will gain insights into creating a content ecosystem that supports long-term growth and engagement, ensuring your newsletters or platforms remain vibrant and relevant.

You will get practical guidance on transforming your Substack newsletters into a viable income source tailored to your current growth stage.

Last but not least, you will find real-world solutions to common obstacles faced by content creators like freelancers or content entrepreneurs, including maintaining consistency and managing reader requirements and expectations.

As a bonus, I will give an opportunity to the readers of my book to be part of my diverse and supportive community and vast network.

My initial consultant editors posed the question, as usual: “What sets this book apart?”

I told them this wasn’t another book filled with flashy promises or theoretical fluff. This is a grounded, hands-on guide distilled from years of practical experience in simple language anyone can understand.

I designed it to serve as a tool that freelance writers or content entrepreneurs can use immediately, offering actionable strategies and real-world guidance and tips in a constructive and realistic way.

This book isn’t about quick fixes or passing fads. It covers insights into building a sustainable legacy of professional growth and personal fulfilmentthrough captivating, meaningful, impactful, helpful, memorable, inspiring, and nuanced content creation.

I am excited to start this journey with my fellow writers and editors. By the end of this book, you will have the knowledge and confidence to grow your audience, build thriving Substack newsletters, and make your mark in the world of content creation and distribution.

Thank you for joining my journey. Let’s start the learning process with meaningful engagement for mutual benefit. Together, we can navigate this content labyrinth and build something truly extraordinary.

I look forward to your feedback as a beta reader. I will publish this on multiple platforms for free to give my beta readers the opportunity to refine it and make it a valuable knowledge source and illuminating reference for society.

The funds generated from this book will be donated to the management of the Substack Mastery site for the ILLUMINATION community. This education site also amplifies the newsletters of freelance writers.

The book includes links to some of my articles related to writing on Medium, allowing interested readers to discover my stories and learn about my community. If you are not interested in joining Medium, you can skip those links. They will be irrelevant to you. 







Chapter 1: What is Substack, why it matters, and how to start it

As an avid reader, I am captivated by the preface and first chapter of any book. If it grabs my attention, I keep reading it. 

In a nutshell, this book is the product of my Substack journey, with its ups and downs, written in an autobiographical style. It is a practical, heartfelt guide designed to help freelance writers and content entrepreneurs discover and amplify their unique voices, grow their audiences, earn income from their creations, and build a sustainable newsletter-based content development and marketing business.

Welcome to Chapter 1 of Substack Mastery. I wrote this chapter for absolute beginners. If you already have an account and created a newsletter, you can quickly skim through and read the key takeaways.

What is Substack, why it matters, and how to start it

Substack is a digital platform that allows writers to publish newsletters directly to their audience. It combines elements of blogging, article writing, storytelling, and sending email newsletters.

The platform provides writers with tools to monetize their content through subscriptions and providing links to services or products. Substack is flexible as writers can offer both free and paid content. When writers monetize their content, Substack takes 10% of the subscription income, so 90% of the income goes to writers.

As highlighted in my latest story, Substack has consistently demonstrated a deep commitment to nurturing creators at all levels, from absolute beginners to established writers and even celebrities. Substack’s dedication to creator support is unmatched. It has a proven track record of creating success across diverse content genres. Therefore, the platform grows rapidly.

Substack was founded in 2017, but it has grown so rapidly that it now hosts millions of newsletters across various genres. According to this resource, Substack has over 20 million monthly active subscribers and has reached 2 million paid subscriptions.

With more than 17,000 writers earning income through the platform, the top 10 authors collectively make $25 million annually. One of my mentors, who encouraged me to start with Substack, earns $ 100,000 monthly via Substack newsletters. He used to earn around $ 1,000 on Medium.com, where he has many more followers than I do.

Substack’s user base continues to expand globally, offering a broad audience for writers. The platform has attracted well-known authors, journalists, and professionals from different disciplines, contributing to its widespread recognition and influence.

From my experience, two new technical features helped Substack gain significant traction. The first one is the improved algorithm for distributing posts across the platform without censorship. The second one is their embedded social media tool, Substack Notes. The tool is easy to use and has multiple functions to build an audience around our work. In addition, the platform has an AI-assisted intelligent Helpdesk for creators.

Thanks to these technological additions and the platform's diligent and caring focus on creators, Substack became a premier platform for content creators, solidifying its position as the #1 choice for effective and impactful content distribution worldwide.

Section 2: Why to Start Substack Now?

First and foremost, if you are a writer on Medium or any other platform, you don’t need to leave them to start on Substack. Far from it, using the power of those platforms, you can even be more successful on Substack. If someone tries to convince you to leave these platforms, think about it logically and verify the source and motives.

In this book or my articles, I don’t tell my readers what they should do; instead, I share my experiences and observations. I started Substack based on the recommendation of an entrepreneurial friend who sold over a million books through her mailing list, which Substack manages without a paid subscription.

This unusual approach did not convince me as I did not like the idea of moving my hard-earned and regularly cleaned mailing list. I still don’t do it and use my own list on my own platform. I created an account and started adding a few important posts for organic viewing. My goal was not sales but to build a community.

During that period, within the last five years, I invested 99% of my writing efforts in Medium, as it appealed to me more than Substack, where I couldn’t find any engagement or community spirit. However, in 2023, Medium significantly changed its rules and algorithm, so the visibility of my stories and the engagement rate substantially declined.

This setback inspired me to reconsider Substack. Although I gained a few thousand free subscribers in the last five years, the real spike happened after turning on the monetization options and several loyal readers supporting my newsletters as paid clients.

This minor decision made a massive impact as Substack started promoting my content to my audience and the new one through its website, application (app), and social media platform (Notes). Within a few months, I gained an extra 20,000 subscribers. Some of them even became paid subscribers.

When my proteges asked why they should start Substack in addition to Medium, I shared my personal experience and observations on the platform. I will summarize the key points. They now understand that starting a Substack can be a game-changer for creators, freelance writers, entrepreneurs, and professionals. Readers now want curated and valuable content from established writers.

As a freelancer writer, the most important reason is a direct connection with your audience. Substack allows creators to build a direct relationship with their readers. It has no middlemen and no algorithms deciding who sees your content if you have subscribers. But if you don’t have subscribers, the algorithm has multiple functions to bring free subscribers and even tries to make them pay subscribers by creating visibility and prompting them.

The second compelling reason is an opportunity to monetize content, especially if you have expertise in a specific area. Creators and professionals can turn their knowledge and skills into income. Substack offers tools to set up paid subscriptions, letting them earn from the content they produce. It is an easy and practical way to monetize our expertise and passion.

From my perspective, unlike social media platforms, where we are at the mercy of changing algorithms, Substack gives us ownership of our content and subscriber list. We can add or subtract. This control means we can grow and engage our audience on our terms. Substack does not tell us what to do. Instead, it helps us to support our audience better by being on our side as creators and professionals.

I found Substack easy to use. It has a user-friendly interface. It is flexible and offers a simple configuration. You don’t need to be tech-savvy to start. Setting up your account and newsletter is straightforward, so you can focus more on creating content rather than dealing with complicated tech. I will cover the details in the next section.

For me, the most important aspect was building a community around my work. By sharing our insights in articles or stories, it is possible to create a community around our content. Engaging directly with our subscribers helps us build a loyal audience who values our perspectives and experiences.

In this information age, readers are metaphorically flooded with information, and they don’t know how to drink from a firehose. Therefore, with so much content, having a dedicated space where people can regularly engage with our work helps us stand out. I see this as a great opportunity to carve out our own niche and establish our voice.

In short, positioning yourself for success in a rapidly growing and supportive space offers personal and professional growth opportunities. I will discuss details in the next chapters of this book.

Starting your Substack is an exciting way to connect with readers and share your unique voice. Throughout this book, I will provide a detailed roadmap to help you launch and grow your newsletter. Now, let me get you started with the basics.

For beginners, I added some screenshots. If you already have a Substack account, you can skip this section. 



Section 3: How to Start Substack?

First, go to Substack’s website and click on the sign-in button at the top right of the screen.
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Then click on the Create an account button, as shown in the following screen capture.
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It prompts you to choose some topics you might be interested in reading and writing. You choose the relevant ones.
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Then, it prompts you to seven popular newsletters. You may select or unselect them as shown below.
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Then, you will be prompted to create an account. This requires a valid email address, as shown below.
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You fill in the following three boxes. You can change them later.
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You can download the application if you wish. After that, you will be informed that you can start reading.
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How about writing?

As a writer, you need to create a publication. To do that you click on the “Create your Substack” button as shown below.

[image: A screen shot of a phone

AI-generated content may be incorrect.]

It is a good idea to choose a memorable publication name and URL that reflects your brand or niche. Some people just use their name like John’s Substack, but this is not a good idea as imagine how many people there are with that name. The likelihood of a reader subscribing to such a name is very low. I keep highlighting this undermined yet critical point.

You also need to write a concise overview of your newsletter’s focus and what readers can expect. This is your elevator pitch to attract subscribers.

It is a good idea to upload a professional profile picture and a captivating cover photo that aligns with your content and target audience.

Decide whether to offer free, paid, or both subscription tiers. If you choose paid, set a pricing structure that reflects the value you provide.

It is important to welcome your readers. So you need to design a welcoming subscription page with a clear call to action and a preview of the benefits subscribers will receive. Create a consistent publication schedule (e.g., weekly, bi-weekly, or monthly) to keep your audience engaged and anticipating your content.

To write your first story, you can click on the Start publishing button.
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It will open the Substack editor to write your first post. You can use formatting tools to structure your content, add visuals, and include links for further exploration. However, before hitting the “Publish” button it is a good idea to preview your post to ensure it looks and reads exactly as you intend.

After publishing your story, remember to share your post on social media, including Facebook, X, Instagram, and LinkedIn. However, the most important one is “Share as a note” because this is where you build your community by interacting with your readers and other writers.
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IT IS IMPORTANT TO share your post across multiple social media platforms to reach a wider audience. However, it is also important to engage with other writers and readers within the Substack community and relevant online spaces.

You may also expand your reach by contributing guest posts to other blogs or newsletters with a similar audience. You may invite comments and feedback on your posts and actively respond to build a community.

While supporting all subscribers, it is important to offer special content or benefits to paid subscribers to encourage loyalty and increase conversions.

Data is important to understand your progress. So, it is a good idea to use Substack’s analytics to understand your audience’s preferences and tailor your content accordingly.

It provides an overview and shows the reach, engagement, and growth of each post. You may also check publication statistic (stats), which give valuable information on the performance of your publication. Here is a sample screen capture of one of my publications related to health.
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The fluctuations usually indicate the days I sent emails and the traffic coming from the Substack app or website. The good news is that my publication gets some traffic even if I don’t post and send emails. I will cover the interpretation of stats in another chapter in detail.

From my experience running three specialized newsletters, premium content is critical to monetizing your content. So, you may try to attract paid subscribers by offering exclusive, high-value content like in-depth analysis, interviews, or early access to new work.

Once you have established a substantial following, you may explore partnerships with sponsors or even consider relevant advertisements that might match your content and newsletter theme.

Please also remember to collaborate with other freelancer writers and content entrepreneurs. By engaging in their content, you can build good relationships, and they can even endorse your newsletters. 

Conclusions and Key Takeaways

The most important takeaway is being patient and consistent. Building a successful Substack newsletter and audience takes time and dedication.

We must focus on creating high-quality content, nurturing our readers and community, and experimenting with different strategies to find what works best.

With persistence and passion, your newsletter can grow and thrive for your writing and be a valuable resource for your readers. Substack offers a powerful platform for writers to share their work and build a dedicated audience.

By following these basic steps, you can start your own newsletter, engage with your readers, and potentially monetize your content. The key is to remain consistent, provide valuable content, and actively engage with your community.

As we grow and evolve, exploring new horizons is crucial. Substack emerges as a powerful ally in this journey, offering unmatched support and a robust system to help us on our content and audience effectively.

If you are a writer on Medium, you have an additional advantage in building and growing your audience faster. Medium and Substack each have unique strengths that, when leveraged together, can propel you to new heights in your writing career.

Substack’s flexibility and comprehensive support make it an ideal companion to Medium. It ensures that you are not confined to a single platform but can expand your influence and engage with a broader audience.

If you are uncomfortable with Substack initially and you feel you are making no progress, please don’t give up. It is normal. I will provide practical and valuable tips in the next chapters with a helpful checklist.

Chapter 2: What is Substack Notes, why does it matter for freelance writers, and how do you start it in 5 minutes

What caught their attention about  Substack Notes?

When I revealed that 80% of Substack's success hinges on the proper and effective use of Notes, suddenly, everyone was listening. They were eager to know more, craving the details on how to use this powerful tool.

I told them, “You’ll find out in the next chapter.” Substack Notes are not just important - they are essential for success. That’s exactly why this second chapter of my book will dive deep into mastering Notes, the strategy that could transform your Substack journey. Stay tuned because this is where the real magic happens.

When I first started using Substack Notes on April 11, 2023, after reading an educational and inspiring post by Chris Best, Hamish McKenzie, and Jairaj Sethi, the co-founders of Substack, I quickly realized how powerful this tool could be for growing my audience, increasing paid subscribers, and establishing myself as a content strategist.

If you are a creator, freelance writer, solopreneur, content entrepreneur, or content marketing strategist like me, you will want to know how to make the most of Substack Notes to take your newsletter to the next level. In this chapter, I will explain how I have been using Substack Notes and how you can use them too.

A Brief Introduction to My Tutorials 

My proteges asked me how they could grow their Substack audience with Notes. My answer was that one of the best things about Substack Notes is that it lets you connect with your audience in a more casual, bite-sized way.

I have found that sharing quick thoughts, ideas, or sneak peeks of upcoming newsletters keeps my readers engaged and curious. It’s like giving them a small appetizer before the main course, which makes them more likely to subscribe for the full meal.

Then, they asked me about Substack newsletter marketing tips. Marketing a newsletter can be challenging, but Notes has made it much easier for me.

I use Notes to share highlights from my newsletters or behind-the-scenes stories that give readers a glimpse into my writing process. This keeps my current subscribers engaged and attracts new readers intrigued by my offer.

My focus was on boosting Substack's subscriber count. I have noticed that it drives up my subscriber count when I use Notes to create a sense of urgency or exclusivity - like announcing a special edition or offering limited-time content.

People love feeling like they are getting something special, and Notes is the ideal place to tease those exclusive benefits.

The subscribers of my Content Strategy, Development, & Marketing Insights asked me about effective substack promotion strategies. I told them that collaborating with other writers has been a game-changer for me. To this end, Substack, Notes is a fantastic tool for this.

By featuring other writers in my Notes and asking them to do the same for me, I have been able to tap into new audiences and grow my reach. It is all about building a community and supporting each other’s growth.

Another common question was how to increase newsletter engagement on Substack. I have known for a long time that engagement is key to building a loyal audience on any platform.

So, Substack Notes is a great way to keep the conversation going. I like to use Notes to ask questions, start discussions or invite feedback on my latest newsletter. This kind of interaction keeps my readers engaged and encourages them to share my content with others.

Some proteges asked about the possibility of monetizing their Substack newsletter. I have found that using Notes to share previews or insights from my premium content is a subtle yet effective way to convert free subscribers into paid ones. I usually highlight how others have benefited from my paid content, which helps persuade those on the fence to take the plunge.

My focus is on best practices for Substack growth. Consistency is crucial to achieving this goal. I have made it a habit to regularly post on Notes, but I always focus on quality over quantity. Each post needs to add value and be relevant to my audience. This consistency has helped me maintain steady growth and keep my readers returning for more.

Many freelance writers with whom I interact usually ask me to give them Substack success tips for creators. I told them experimentation is your friend. When I first started using Notes, I tried different types of content - short thoughts, recommendations, polls - to see what resonated best with my audience. By tracking what drives the most traffic and subscriptions, I’ve been able to refine my strategy and focus on what works.

A key point is optimizing Substack for maximum reach. I have found that optimizing my Notes with relevant keywords has made a big difference. I used phrases my audience might be searching for, like “Grow Your Substack Audience” or “Effective Substack Promotion Strategies.” This helps my Notes appear in searches, attracting new readers and expanding my reach.

Some content entrepreneurs, founding members of my Content Strategy, Development, & Marketing Insights, asked about Substack content strategy for creators, curators, editors, and content marketers.

I responded that I have integrated Substack Notes into my overall content strategy. I use my Notes alongside my newsletters, ensuring they complement each other and align with my goals.

Whether we are building anticipation for an upcoming newsletter or continuing the conversation afterward, Using Substack Notes is crucial in keeping my audience engaged and informed.

So, I can highlight that Substack Notes has truly been a game-changer for me as a content strategist and writer. Using it strategically allows us to grow our audience, increase engagement, and monetize our content more effectively. I hope these insights inspire you to make the most of this powerful tool and take your Substack to new heights.

Substack Notes is a quick and easy way to connect with your audience, share ideas, and promote your newsletter. It’s perfect for staying in touch with your readers without the pressure of writing a full newsletter each time.

How to Get Started with Substack Notes: A Simple Guide for Beginners

If you are new to Substack Notes, don’t worry - it is easy to get started. Substack Notes is a great way to share quick updates and thoughts and engage with your audience in a more casual way. Here’s a step-by-step guide to help you begin:

Step 1: Access Substack Notes

Log in to Substack: Start by logging into your Substack account. If you don’t have one yet, you will need to sign up at Substack.com

Find Notes: Once you are logged in, go to your Substack account. You will see an icon for “Notes” on the left-hand side menu. Click on it to enter the Notes section. I illustrated it in the following screenshot.

[image: A screenshot of a computer

AI-generated content may be incorrect.]

Step 2: Create Your First Note

YOU WILL SEE THE FOLLOWING message box.
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You type some text, and you will see two options. You can either send it to everyone or only your paid subscribers. After finishing your note, just post it.
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Please remember that Notes are meant to be short and sweet, so think of it as writing a quick post or update. You can share a thought, a link, or a preview of your next newsletter. To make your Note more engaging, you can add links or images by using the toolbar above the text box.

When happy with your Note, click the “Publish” button. Your Note will now be shared with subscribers and anyone following you on Substack.

After publishing, readers might respond to your Note. This is a great way to start conversations and connect with your audience with four interaction options.

Here is an inspiring post from one of my favorite authors, Jerry Keszka, which I liked, restacked, commented on, and shared in my circles.
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I Interviewed Jerry today so you can learn about his background.

Let me explain how you can engage in a note like this. The first icon at the bottom of the note is to like it. The second is to leave a comment. The third is to restack, which shows on your profile, and the third icon is for sharing the note on your socials. The entire interaction takes only one minute.
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Step 3: Explore Notes from Others

You can see what other writers are sharing on Substack Notes. Go back to the Notes section and scroll through posts from people you follow. This can give you inspiration for your own Notes.

If you find a Note you like, feel free to “like” it or leave a comment. Engaging with other writers can help you grow your network and learn from others.

Step 4: Use Notes to Grow Your Audience

The more you share, the more your audience will stay engaged. Try to post Notes regularly to keep your subscribers interested. Use Notes to highlight your newsletter. Share snippets or teasers that make readers want to check out the full content.

Step 5: Use Notes to Chat with Your Loyal Readers Privately

You can also use Notes for private chat and build your relationships. It is easy and enjoyable. You need to find the profile of the author/reader and click on the Message button as shown below.
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Practical Tips for Beginners

Keep It Simple: Notes don’t have to be long or complicated. Just share what’s on your mind!

Be Consistent: Try to post Notes consistently to keep your audience engaged.

Interact: Engage with other writers and readers by commenting and liking their Substack Notes.

That’s it! With these simple steps, you’re ready to start using Substack Notes. Happy writing, reading, engaging, and sharing!





Chapter 3: How to Grow on Substack with Peer Recommendations and Powerful Sharing Tools

Welcome to chapter three of Substack Mastery Book 

Section 1: The Importance of Restacking and How to Do It

There are so many sharing features on Substack that I could have written an entire book about it. But I don’t want to overwhelm my readers, so I distilled the most important ones into a short section.

One of the easiest ways to share Substack posts is restacking them. I restack every Substack post I read daily for good reasons. Restacking allows us to reshare posts from other Substack writers within our own publication, similar to retweeting on X or reposting on LinkedIn. It helps nurture the community and highlights content we find valuable, which can attract like-minded readers.

Every Substack post comes with the Restack option underneath.

For example, earlier, Warren Brown restacked a post of Alina Pitt. As I follow this great writer both on Medium and now on Substack, their restacks show on my Substack notes.
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Now, to amplify Alina’s post, I click on the restack button, which gives me two options, as shown in the screenshot below.
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When I click on the Restack with a note, I get an opportunity to leave a brief note like the following. I ensure everyone sees my reply and finds a chance to find Alina’s great story and connect with Alina and Warren through this message. As I have over 29K subscribers on Substack, this simple note can significantly increase the chance of visibility of these two great writers via the Substack Notes.
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When you finish your note, just click on the Post button at the bottom right side of the window. That’s it. It is now distributed by the unbiased algorithm of the Substack ecosystem. Unlike other social media platforms, there are no biased curators who can censor your post. The Substack algorithm is the opposite of the Medium algorithm and shows it to all your subscribers via Notes.

Apart from the amplification through the magical Substack Notes, wow, the best part is Alina’s article posted by Warren shows on my Substack profile available to my subscribers who might be curious about what I found, read, and shared today.

Now, my subscribers can like, comment, restack, and share Alina’s posts. Imagine 1,000 readers engaging with it! Substack Notes then shows the post to all of those subscribers, creating a powerful ripple effect.

This is one of Substack’s most impactful features, making sharing and connecting so easy. I wish Medium would take note and implement such creator-focused features instead of low-impact ones.

The key takeaway: Add a comment or note, tag relevant writers, and use these sharing features to maximize your reach and grow your Substack audience.

Section 2: Grow Your Substack Audience with Recommendations

The Substack Recommendations feature was introduced on 12 April 2022. It excited me because it looked very promising to me. So I wanted to try it and introduce it. My proteges were interested in growing their audience on Substack. They asked me, “What makes this so impactful?”

The short answer is it optimizes our Substack growth with recommendations. The process is entirely under our control, with no algorithms dictating what your readers see. We decide who to recommend, and in turn, these writers might enhance our Substack strategy with their own endorsements.

This kind of best practice for promoting publications on Substack isn’t just theory. The early results from beta testing have been impressive, showing that recommendations can genuinely help you grow your Substack audience.

For example, all my newsletters were recommended and received hundreds of endorsements. The most loved ones by freelance writers were my Content Strategy, Development, & Marketing Insights which I established in 2020 as part of ILLUMINATION publications.

This newsletter was endorsed by 456 freelance writers as they found it valuable for their growth. These caring readers helped me gain 3000 additional subscribers as they recommended my newsletter.

The Recommendations feature allows us to endorse other publications when a new reader subscribes to ours. This isn’t just about numbers - it’s about building relationships. We can increase newsletter engagement through Substack endorsements by connecting with writers we admire and want to support.

If you’re serious about your Substack success, you need to start using this tool today. Leveraging recommendations can make the difference between stagnation and exponential growth.

Recommending publications on Substack is simple. Here are simple steps:

To get started with recommending other publications on Substack, first log in to your account, click on your profile picture in the top-right corner, and go to the Dashboard of your specific newsletter. For example, I choose this one.
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Click on the Recommendations options, and you will see the following. So click on the Manage button.
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Then, you can click on the + Add Recommendations button as shown below.
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Then, a window will appear, prompting the name of the publication, which you can type, and it will find it for you. Here, you can search for and select the Substacks you want to recommend. You can optionally provide a brief comment and click on the Add recommendation.
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Then it will show in my recommendations. You can edit it later by clicking on the ... (3 dots) at the left end of the entry.

After this recommendation earlier, I asked Mike Broadly, DHSc whether he received my recommendation. He said yes and confirmed that 4 people havealready subscribed to his newsletter through this simple recommendation from my Content Strategy, Development, & Marketing Insights newsletter. 

I invite you to use this feature. It is more than just a way to promote others - it’s a strategic move to enhance your Substack strategy with writer endorsements. Grow your Substack audience with recommendations and see how powerful cross-promotion can be.

Remember to go to your settings today and choose the publications you want to endorse and watch as your community grows.



Section 3: Other Sharing and Caring Options on Substack

I’d like to briefly introduce some powerful sharing features on Substack that can help you grow your audience and boost engagement.

First up, let’s discuss social media sharing. This is a great way to drive more traffic to your publication and attract new subscribers. When you publish a post, you will notice share buttons for platforms like Facebook, Twitter, and LinkedIn.

Click on the last icon on the right to view your published story or stories of other writers, as shown below.
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You will see the following options: Facebook, LinkedIn, and X. I covered Notes in detail in the previous chapter as it is the most important one.

All you need to do is click one of these buttons, customize your message, and share it directly with your followers. This can really help get the word out about your content.

Next is email sharing. Even in the age of social media, email remains a powerful tool for reaching your existing audience. If you really like a post, you can copy and paste the link to an email and share it with your friends or colleagues.

Then, there’s the use of embedded links within your posts. This is an excellent way to guide readers to related content, which can boost engagement and help with cross-promotion. To do this, simply highlight the text you want to link, click the link icon in the editor toolbar, enter the URL of the content, and apply it. It’s a simple yet effective way to keep your readers exploring more of your work.

Don’t forget about sharing your Substack profile page. By sharing the direct link to your profile, you make it easier for others to discover all your content. Just go to your profile page, copy the URL from your browser’s address bar, and share it on social media, in emails, or even on your website.

Crossposts

One of my favourites is the Crosspost feature. If I would like to share my important posts with subscribers for mother's publications, or if I like another writer’s post and introduce it to my audience, I can share the entire post with the cross-posting feature instead of embedding a post link and publishing a new post.

You can access it via ... (3 dots) at the bottom of your post.
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HOWEVER, IT WOULD BE useful if you could explain the reason for cross-posting it.
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AS WRITERS, WE ARE in control. We can opt out of having our work cross-posted by other writers via the Settings page in our dashboard.

Here is a sample cross-post Aiden did after reading Chapter 3 of my book in his newsletter Technology, Gaming, Movies, and Social Media. As you can see, his not was captured in the published version on his site.
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Referrals

Now, let’s talk about the referral program. This is a fantastic way to incentivize your current subscribers to bring others on board, leading to organic growth. You can enable referrals from your Substack settings and provide a unique referral link to your subscribers. To keep the momentum going, consider rewarding your top referrers, which encourages even more sharing.

Here is what it looks like, and it gives you several options.
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Lastly, like many other platforms, there is a sharing option to offer RSS feeds on Substack. I will cover the technical details of RSS in the advanced sections of this book.

For now briefly, RSS feeds allow readers to subscribe to your content using their preferred feed reader, making your posts more accessible. Substack automatically generates an RSS feed for your publication.

To find it, just add “/feed” to the end of your publication’s URL. Promote this RSS feed on your website or social media, and explain to your readers how they can benefit from using it, especially if they prefer a clutter-free way to follow your updates.

Substack made sharing and caring very easy and effective with state-of-the-art tools. So, as creators and users, by effectively utilizing these sharing features, you can significantly enhance your Substack’s growth, engagement, paid subscribers, and overall success.

Chapter 4: Crafting an impactful strategy and adaptable delivery plan to maximize subscriber growth for sustainable business value

Practical Tips for Growing Your Substack Audience: Proven Best Practices from My Experience and Observations

Summary of My High-Level Strategy and Plan: How to Develop a Winning Content Strategy for Your Substack Newsletters

1 - I Found My Niche Topics, Defined Them, and Created a Strategy and Delivery Plan

Running any business without a clear strategy and plan can be challenging, especially in a crowded and competitive space. In the vast ocean of content creation, I quickly realized that honing in on specific niche topics was vital for standing out.

This focus allowed me to attract a dedicated audience who appreciated my unique perspectives and the experiences I brought to the table within those carefully defined areas.

My approach began with identifying topics that not only excited me but also matched my expertise. For me, it was essential to choose three niches that felt natural and genuinely sparked my passion - topics I could explore in depth and consistently provide valuable insights on.

This strategy wasn’t just about picking subjects; it was about crafting a plan that aligned with my goals and could sustain long-term engagement with my audience.

2 - I Tell My Personal Story in My Own Voice and Style

While I admire the stories and styles of many writers, I have learned the importance of telling my personal stories in my own voice and style. I try to find a better version of myself with pragmatic progress, refraining from perfection.

This approach is essential because sharing my journey allows me to connect more deeply with my audience. It humanizes my content, making it more relatable, memorable, and impactful for nurturing trust and loyalty.

I have chosen the idea of not shying away from sharing my struggles, successes, and everything in between. By weaving personal anecdotes with actionable advice supported by empirical evidence, I aim to create newsletters that are not only insightful and useful but also memorable and relatable.

My hope is that by using my own experiences to illustrate broader lessons, my stories will resonate with my readers in a meaningful way and perhaps inspire them to make meaningful changes in their lives.

3 - I Chose Consistency and Pragmatic Progress to Keep the Momentum

Consistency, combined with a practical approach that refrains from perfection, has become a cornerstone of my content strategy for a long time because it keeps my audience engaged and looking forward to my next piece.

Consistency builds anticipation and trust, which is crucial for maintaining a loyal following. I chose a publishing schedule that aligns with my lifestyle and commitments, ensuring I can deliver content without overwhelming myself or my readers.

To keep things fresh, I vary the topics and the frequency - sometimes weekly, bi-weekly, or even monthly - depending on what feels right.

I use tools like calendar reminders and batch writing sessions to help me stick to this schedule, allowing for flexibility when needed. This consistent approach has proven valuable, helping me grow my audience and keep them engaged over time.

4 - I Experiment with Different Content and Styles to Offer Novelty

I have discovered that experimenting with different content and styles and adding novelty helps me find a better version of myself, keeps my audience engaged, and broadens my reach.

Experimentation with novelty adds a layer of freshness and excitement to the process, which is vital for sustaining long-term creativity.

Beyond my original content, I enjoy mixing things up by incorporating interviews, guest posts, Questions and Answers (Q&As), and even adding multimedia elements like podcasts or videos to create synergy and serendipity.

Seeing how other creators keep their content dynamic inspired me to explore various formats, and this approach has been rewarding. The variety sparks my creativity and enhances audience engagement, making the whole experience more creative, productive, enriching, and fulfilling.

5 - I Stay Authentic, Honest, and True to My Voice

I learned that originality and authenticity are key success factors for creators or other professionals. Therefore, striving for originality and staying authentic has been one of the most important aspects of my journey.

Authenticity resonates deeply with readers and is crucial for building long-term trust. I have realized that being true to my voice sets me apart in a crowded space. I write how I speak and don’t try to mimic others. My audience values my unique perspective even if they are presented without polishing. They appreciate the genuine voice behind my words.

I make it a point to let that authenticity and honesty shine through in everything I create. By staying true to myself no matter what ramifications my honest words might bring, I have been able to build a loyal following that connects with my content on a deeper level, which is something I prioritize with every piece I produce.

6 - I Offer Value Before Monetizing and Monetize Thoughtfully

This part of my strategy is a bit more nuanced because it is a topic often misunderstood on Substack. My approach has always been to give first, then receive. As a creator, earning income is essential to survive and thrive, but I have learned that focusing too much on revenue can be counterproductive.

Building trust and credibility with my audience was my top priority long before I even considered monetization. I wanted to ensure that what I offered my readers had real value before asking for anything in return.

I started by sharing valuable insights, tips, and stories for free, at least for the last five years. This not only helped me grow my subscriber base organically but also allowed me to establish a strong foundation of trust.

When I eventually introduced paid subscriptions a few months ago, it felt like a natural progression rather than something forced. I wanted any paid content to genuinely reflect the value I had already provided, making it feel like a fair exchange rather than a hard sell.

For those who chose to support me, especially my founding members, I offer exclusive content, deep dives, additional resources, personal consultations, and even support for their own endeavours, like promoting their goods and services if they align with my values and principles.

I have observed how some prominent creators balance free and paid content, and I have tried to emulate that balance in a way that stays true to my values. I always ensure that my paid offerings are genuinely worth the investment.

However, I feel like I made a mistake by not turning on the monetization, which delayed my growth unknowingly. Therefore, I believe it is important to turn on monetization on Substack right from the start to benefit from the algorithm.

This doesn’t mean everything needs to be behind a paywall - it’s entirely possible to offer all your content for free, even with monetization enabled. The key is to approach monetization thoughtfully, ensuring it aligns with the value you’re already providing and feels right for both you and your audience.

7 - I Collaborate with Other Creators to Create Synergy and Serendipity

Collaborating with other creators has been a game-changer for me. It is not just about expanding my reach; it is also about finding inspiration and support along the way. I make it a point to connect with other writers and creators, whether they are in my niche, in related fields, or totally different areas.

Depending on my collaborators' needs, I engage in various ways. Sometimes, I contribute as a reader, offering feedback and support. At other times, I take on roles like editor or reviewer, helping to polish their work. I also promote their content within my own circles, which has proven to be a powerful way to support each other and grow our audiences.

Guest posts are another avenue I enjoy exploring. I either invite others to contribute to my platform or accept invitations to write for theirs. These opportunities allow me to reach new audiences and provide fresh perspectives.

One of the most effective strategies has been leveraging word of mouth. I have found that a referral program taps into my existing network and helps expand my reach organically. Collaborations and cross-promotions not only benefit me but also build a sense of community and shared success.

8 - I Use Quantitative and Qualitative Data to Refine My Strategy and Delivery Plan

Coming from both academic and business environments, I have known that tracking my progress was crucial. I have found that using both quantitative and qualitative data is key to making informed decisions. Without monitoring how things are going, it is hard to know if we are hitting the mark.

I analyze data to understand what resonates with my audience. This means looking at numbers like open rates, click-through rates, and subscriber growth, as well as paying attention to feedback and comments from readers. By regularly reviewing these analytics, I can see which posts are doing well and why.

This data-driven approach helps me fine-tune my content and strategy. If certain topics or formats perform better, I take notes and adjust my plan accordingly. It is all about finding out what matters most to my audience and making sure my content is always relevant and engaging.

By tracking the numbers and listening to constructive feedback, I continuously refine my approach to keeping my content fresh and aligned with my readers' needs, expectations, and aspirations.

Conclusions and Key Takeaways

Sharing these practices from my experience aims to illuminate how I have crafted a thriving and sustainable writing platform on Substack and beyond.

My journey has been full of learning and evolution, marked by challenges and achievements. While I acknowledge there has always been room for growth, I am appreciative of the progress made and eager to offer insights that might benefit others on similar paths.

By considering these eight principles in your strategy and delivery plan, you can tailor your approach to build a Substack newsletter that truly connects with your audience and enables a vibrant community. Here’s a brief summary:


	Focus on topics you are passionate about and knowledgeable about to attract a dedicated audience and stand out in a crowded space.

	Stick to a reliable publishing schedule to build anticipation and trust, keeping your audience engaged over time.

	Build a strong connection by actively responding to feedback and creating interactive spaces for meaningful conversations.

	Prioritize delivering valuable content to build trust and establish a foundation before introducing paid options.

	Ensure that any monetization efforts reflect the value you have already provided, making paid content a natural and appealing progression.

	Keep your content dynamic and engaging by exploring different formats and incorporating multimedia elements.

	Expand your reach and gain inspiration through partnerships and cross-promotions with fellow creators.

	Regularly review quantitative and qualitative data to adjust and improve your content strategy based on audience preferences.



By thoughtfully applying these principles, you can create a newsletter that resonates with your readers and supports meaningful growth and community building. Here is an article link for: How to Write Content to Generate Steady Income.



Chapter 5: Editorial Excellence and Practical Tips for Self-Editing Newsletters for Cost Effectiveness and Reader Satisfaction

I have been editing content for over forty years in various roles. Editing is a crucial skill for anyone in content development and marketing, and it is essential for any profession or company that needs to communicate effectively with clients.

As a book author and academic writer, I have had the privilege of working with professional editors. When I started self-publishing, I continued to use professional editors, but the cost was steep - I had to sell at least 500 copies just to cover editorial expenses. Not everyone can afford this, but it often feels necessary.

Editing is equally important for Substack newsletters. While I can’t afford a professional editor for my newsletters, some of my mentors, who earn around $10K, do hire editors who also curate their content. I have also been hired as an editor and curator for clients’ newsletters, turning it into a lucrative side hustle.

Many of us experience irony when editing or proofreading. For example, when I review my own work, I often miss obvious errors, but when I edit others’ content, my brain picks up even the smallest mistakes and tone or style issues.

To address this, I created a checklist that I deliberately use for each important piece. Even though I know it by heart, I still run through it quickly before hitting publish. I will share a summary of this checklist at the end of this chapter. You can customize it to suit your needs, as it is designed to be broadly applicable.

Let me give you a brief background of my self-editing approach to Substack.

When I first started self-editing my own work on Substack, I quickly realized that writing and editing are two distinct skills. Writing allows ideas to flow freely, but editing is where the real work begins.

Self-reading is about shaping those raw ideas into something coherent, engaging, and polished. Balancing creativity with structure, as both the writer and the editor, was a challenge - but also a rewarding experience.

Editing is different than proofreading. So, it is not just about correcting grammar or fixing typos. It is about making sure that every word serves a purpose, cutting out the fluff, and getting to the heart of what you want to say and what your readers want to read.

I highlighted the importance of clarity, brevity, and impact in a recent story as an attribute to Tim Denning’s recent story on ILLUMINATION, revealing the secrets of the top 1% of successful writers.

Self-editing meant learning to be ruthless with my own work, trimming unnecessary details, and tightening up sentences until they were as clear and concise as possible.

But editing also required me to step back and see the bigger picture. I kept asking three powerful questions:

Is the overall structure of my piece working?

Do the ideas flow logically from one point to the next?

Is the pacing right?

I had to ask myself these questions as I worked through each draft, making sure that the story I was telling was compelling and easy to follow.

One of my most important lessons was that editing is a process. It takes time, and it requires multiple rounds of revisions. I would write a draft, let it sit for a while, and then return to it with fresh eyes.

This pragmatic approach gave me the perspective I needed to spot inconsistencies, weak arguments, or areas that needed more development. It wasn’t always easy, but the result was always worth the effort.

Through trial and error, I developed techniques that helped me refine my content and bring it to its full potential. These techniques became the foundation of my editorial process, guiding me through each piece I wrote.

Practical Self-Editing Techniques

One technique that proved invaluable was reading my work out loud. This simple step helped me catch awkward phrasing, repetitive words, and sentences that didn’t flow as smoothly as I thought they did.

Hearing the words spoken aloud made it easier to identify areas that needed improvement, allowing me to fine-tune the rhythm and cadence of my writing.

Another technique was to focus on the reader’s experience. As I edited, I constantly asked myself:

How will this come across to someone who isn’t familiar with the topic?

Is the information clear and accessible?

Am I engaging the reader from start to finish?

By putting myself in the reader’s shoes, I was able to make my content more relatable and impactful.

For years, I have used a unique and challenging technique called backward sentence reading to overcome cognitive distortions - a technique I developed while studying cognitive science, particularly the concept of cognitive dissonance, a common error in our complex minds.

Another important approach for me was the value of taking breaks during the editing process. After spending hours on a piece, it is easy to become blind to its flaws. Stepping away for a while-a few hours or days-gave me the distance I needed to see my work with fresh eyes. When I returned, I could approach the editing process with renewed focus and clarity.

However, perhaps the most important technique I developed was learning to let go. As writers, we can become attached to certain phrases, sentences, or even entire paragraphs that we love but don’t serve the piece as a whole.

Editing requires a willingness to cut what isn’t working, even if it means letting go of something we are proud of. It’s about serving the story, not our egos.

I strive for excellence, not perfection.

In my younger years, I was a perfectionist, which ruined my physical and mental health. As I documented in a personal story, moving from perfection to excellence with meaningful progress by accepting my imperfections, a heavy load disappeared from my shoulders. I use the concept of MVP (minimal viable product) concept to make necessary progress in my personal and professional life.

Editing is an ongoing journey. No piece of writing is perfect. As human beings, we are imperfect. However, with each edit, it gets closer to excellence. My goal as a self-editor was to ensure that every piece I published was the best possible - a reflection of my commitment to quality and my respect for my readers.

I strive to find a better version of myself in each new piece. This process wasn’t just about improving the writing but building trust with my audience. When readers see that we have taken the time to craft a well-edited piece, they are more likely to engage with our content and return for more. It shows that we value their time and are committed to delivering something worthwhile.

Editorial excellence also meant being open to feedback. While I edited my own work, I also sought input from others-whether a trusted friend, my wife, my grown-up kids, a fellow writer, or even my loyal readers. This external perspective helped me see things I might have missed and offered new insights that strengthened my work.

Over time, as I honed my self-editing skills, I noticed an improvement in my writing. My ideas became clearer, my arguments stronger, and my voice more refined. Self-editing was beyond a task I had to complete. It became integral to my creative process, shaping how I approached each new piece.

To recap, as both a writer and a self-editor, I discovered that the two roles are deeply interconnected. Writing is the creative spark, but editing is the craftsmanship that turns that spark into something tangible, something that can be shared with the world. It’s a balance of creativity and discipline, of passion and precision.

In the end, editorial excellence isn’t about perfection. It’s about striving to make our work the best it can be while always keeping the reader in mind. It’s about welcoming the process, learning from each experience, and continuously evolving as a writer and a self-editor.

This chapter of my Substack journey taught me that self-editing is not just a skill - it is an art. And like any art, it requires dedication, practice, and a willingness to always seek improvement. The better I become at self-editing, the more confident I feel in my writing, and the more meaningful my connection with my readers becomes.

A Sample Generic Self-Editing Checklist

Creating a self-editing checklist is a great way to improve the quality of your Substack newsletters. Here’s a list of 20 essential items to focus on for your self-editing process that you can customize:


	Ensure each newsletter has a clear central theme or message.

	Start with a hook that grabs the reader’s attention.

	Check that ideas flow logically from one paragraph to the next.

	Eliminate unnecessary words, phrases, or sentences.

	Keep paragraphs short and focused, typically 3-5 sentences.

	Use plain language that’s easy to understand; avoid jargon.

	Write in an active voice to make your writing more direct and engaging.

	Ensure your tone and style are consistent throughout, reflecting your brand or personal style.

	Write as if you are having a conversation with the reader.

	Include personal anecdotes or insights to connect with readers.

	Mix short and long sentences to create rhythm and maintain reader interest.

	Use subheadings to break up content and guide the reader through your newsletter and make them captivating, intriguing, and memorable.

	Use bullet points or numbered lists for clarity and emphasis.

	Review for common grammar mistakes (e.g., subject-verb agreement, proper tense usage).

	Run a spell check and manually review for homophones (e.g., their/there/they’re).

	Check punctuation, especially commas, periods, and quotation marks.

	Ensure consistent use of fonts, sizes, and colours.

	Check that all hyperlinks work and lead to the correct pages.

	Ensure images are properly aligned and sized within the newsletter. More importantly, ensure all images are copyright-free to protect yourself.


	Conclude with a clear call to action (subscribe, share, comment, join chat).



After reviewing this checklist, give your newsletter a final read-through to see how it flows and whether it keeps your interest from start to finish.

If you are writing stories or articles, I also provided a practical checklist for beginners. If you are an advanced writer or a book author, you may also check out this comprehensive checklist, which I created for writers who want to increase their chances of boosting on the platform.

By thoughtfully applying these self-editing principles, you can create a newsletter that resonates with your readers and supports meaningful growth and community building. Here is How to Write Content to Generate Steady Income.

Chapter 6: How to Configure and Maintain Privacy of Substack Publications with Compelling Reasons

I have written extensively about privacy across various contexts because it is a crucial element of my work in science and technology. The importance of privacy has only grown with the rise of the internet, the emergence of cybersecurity concerns, and the global increase in cybercrime. Privacy issues caused major scams that happened to me in 2022, causing me to lose some portion of my retirement funds and leading me to seek a lifeline.

Some regions, particularly Europe, have taken significant steps to address privacy issues, enacting strict regulations that challenge tech giants like Facebook, Google, Microsoft, and X. In Australia, where I live, both government and private organizations pay utmost importance to privacy.

Recently, Facebook accidentally suspended my 20-year-old account. It concerned me and hurt my feelings. I decided to do the appeal process but found it intrusive. So, I included a poll in the story about whether I should appeal or not. The exact question was, “Should I apply for an appeal to Facebook using my personally identifiable data or not?” I gave four options. 60% of my friends did not want me to appeal. Only 20% said yes.
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Fortunately, with the help of my network, the issue was escalated to higher levels at Facebook, where it was resolved amicably, accompanied by an apology.

Back to Substack

Given that this book focuses on a specific platform, I will concentrate on privacy management for writers. Substack, a platform I have been following closely, has a comprehensive privacy policy regularly updated to address emerging concerns. For instance, their most recent update was on August 28, 2024.

The platform takes privacy seriously, empowering creators with robust tools to protect their personal information. At the same time, it offers flexibility for writers who prioritize global visibility over privacy and are willing to take calculated risks.

Personally, I find myself somewhere in the middle. Certain aspects of privacy are vital to me, while others are less critical. Everyone has different needs, so Substack allows for customization to suit individual preferences.

Writers must understand and tailor these settings on Substack to maintain control over their content, protect their privacy, and ensure their work effectively reaches the right audience.

How to Configure Privacy for a Substack Publication

You can access and customize these privacy settings directly from your publication’s settings page, as shown in the following screenshot. So click on Dashboard and then Setting.
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Then, you click on the Settings tab as shown below.

––––––––
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CHOOSING THE PRIVACY tab will open the following window.
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An Overview of Privacy Options on Substack

I will briefly explain each setting and why it matters, drawing from my experience and observations. These settings aren’t simply black and white. Therefore, Substack offers us the flexibility to toggle them on or off based on our unique preferences and needs.

Private Mode

Private mode allows us to limit access to your content to only those subscribers you approve. This is particularly important for writers who share sensitive, personal, or niche content not intended for a general audience.

By using private mode, we can control who accesses our content, reducing the risk of it being shared publicly or falling into the wrong hands. This can be crucial for maintaining a safe and secure writing environment.

For example, a writer covering sensitive political topics might enable private mode to ensure that only trusted subscribers can view their posts, thus protecting themselves and their readers from potential backlash or harassment.

Allow Cross-Posting

As I introduced in Chapter 3, cross-posting can increase our exposure by allowing our free posts to be shared on other publications. However, if you want to maintain tight control over where and how your content is distributed, you may want to disable this feature.

For example, if you prefer to keep your content within a specific community or platform, disabling cross-posting can help you manage where your work appears and prevent it from being distributed without your consent.

By controlling cross-posting, you can prevent your work from being shared in contexts you didn’t intend, helping to maintain the integrity and original purpose of your content. I personally allow cross-posting as I have no concerns about my content going to extended communities.

Allow Listing on Substack.com

Being listed on Substack.com makes our publications discoverable by a broader audience, which can be beneficial for growing our readership. However, it also means that our work is more publicly visible, which might not be desirable for all writers.

For example, a writer who values a smaller, more engaged audience might prefer to remain unlisted to avoid attracting a general audience that may not align with their content’s purpose.

If privacy is a priority, you might remain unlisted, limiting your exposure to only those who already know about your publication or who find it through direct links.

Allow Search Engines to Index Paywalled Content

This setting lets search engines index snippets of our paywalled content, which can help attract new subscribers by showing them a preview of what’s behind the paywall. However, it also means that excerpts of our content are available on the internet.

For example, a writer who relies on paywalled content for income might enable this feature to attract potential subscribers by giving them a taste of what they’re missing. On the other hand, a writer who values complete content control might disable it to keep their work fully protected behind the paywall.

Disabling this feature ensures that your paywalled content remains completely inaccessible unless someone subscribes, maintaining exclusivity and protecting your intellectual property.

Allow AI Training

I have written a detailed story about it before, as many writers in my publications have asked me to do so. You can read the details in a story titled Should I “Block AI Training” on Substack? : A Concise/Practical Guide.

In short, when we allow AI platforms like ChatGPT and Google Gemini to train on our content, we contribute to the data these models use to generate responses. This can increase our content’s visibility, but it also means our work is being used to train algorithms without direct compensation.

For example, a writer who values broad exposure might opt to allow AI training, understanding that it could lead to their work being referenced more widely. However, another writer concerned about how their work is used might disable this feature to avoid contributing to AI training.

So, by disabling AI training, you ensure that your content isn’t being used by AI models without your explicit consent, thus keeping your intellectual property under tighter control.

Show Approximate Subscriber Count

Displaying your subscriber count can add social proof and help boost conversions, as potential subscribers see that others are interested in your work. However, some writers might prefer to keep this information private.

For example, a writer with a large subscriber base might display this number to encourage others to join, while a writer with a smaller or niche audience might choose to hide it to avoid discouraging potential subscribers.

So, by choosing not to display your subscriber count, you maintain control over how your publication is perceived, especially in the early stages when numbers might be lower. I personally allow the number of subscribers on my publications.

Custom Terms of Service and Privacy Policy

Custom service terms and privacy policies allow you to set clear guidelines for how your content can be used and what rights your subscribers have. This is important for protecting your work and ensuring that your audience understands the rules of engagement.

For example, a writer offering exclusive content might use custom terms to specify how their work can be shared or referenced, thus protecting their intellectual property and clarifying the terms for subscribers.

Customizing these policies ensures that we aren’t solely dependent on Substack’s default terms, which may not fully address our specific needs or the nature of our content. Although I haven’t yet created my own policy, I plan to do so, particularly for my technology excellence publication, where I utilize personal research data from my labs.

When I develop this policy, I will include it as an addendum in the next version of this book to keep my readers informed. Crafting a policy requires time and careful consideration, as it involves evaluating various factors from multiple perspectives and thoroughly weighing the pros and cons.

Conclusions and Takeaways

When discussing this topic with privacy experts, they said that customizing our privacy settings on Substack isn’t just a matter of personal preference-it is a crucial step in protecting our intellectual property, managing our online presence, and ensuring that our content is shared with the intended audience.

As writers, our work might touch on sensitive topics, personal experiences, or proprietary research. Protecting this work is essential to maintaining its integrity and ensuring it reaches the right people in the right way.

Each setting on Substack provides a delicate balance between gaining exposure and maintaining privacy. Whether you seek to expand your audience globally or protect your content from unauthorized use, these settings give you the control needed to navigate the digital landscape effectively.

Choosing to enable or disable these options should be a strategic decision aligned with your goals and the specific nature of your work. So, you may consider them as part of your strategy, which I covered in Chapter 4.

By thoroughly understanding and carefully adjusting these settings, you can create a safer, more controlled environment for your writing.

This enhances your peace of mind and allows you to focus on your creative process, knowing that your privacy is being actively managed.

Ultimately, this proactive approach leads to greater satisfaction and long-term success in your writing journey, ensuring that your work remains protected and respected in an increasingly connected world.

By thoughtfully applying these privacy principles, you can create a newsletter that resonates with your readers and supports meaningful growth and community building. Here is How to Write Content to Generate Steady Income.





Chapter 7: LinkedIn Is Goldmine for Substack Creators for Growing Audience

I have been using social media tools since their inception, leveraging my background as a designer of social systems in technology and enterprise architecture roles years ago. Social media is a double-edged sword - when used correctly, it can bring tremendous benefits, but when misused, it can lead to serious health issues.

In my writing journey, I have used social media to create visibility for my content, including articles and books. One of the most intriguing aspects has been experimenting with various social media platforms to market my Substack newsletters and posts. I started with LinkedIn, Quora, X Premium, Facebook, and Reddit.

However, it didn’t take long to realize that while these platforms are great for visibility, LinkedIn stands out as the most effective for converting free subscribers into paid ones. This insight comes not only from my own experience but also from anecdotes shared by my collaborators.

While I plan to cover social media tools comprehensively in a future chapter, today, I want to focus on LinkedIn's key strengths, supported by practical examples.

What I’m offering to beta readers is not exactly how the book is structured but rather an adaptive approach. To ensure it is useful to a broad audience, I have rearranged the sequence of chapters and tailored the content to highlight the most effective tools based on readers’ needs.



Why I Consider LinkedIn as a Powerful Conversion Tool

On LinkedIn, professionals connect, learn, and invest in personal growth. The platform’s focus on business thought leadership and professional development means the audience is already primed for high-quality content. They seek value, expertise, and insights to help them in their careers or businesses.

I have relatively more followers on LinkedIn than on other social media platforms. A few months ago, when I introduced my newsletters and shared my Substack posts on LinkedIn, I noticed something remarkable-80% of my paid subscribers came from LinkedIn. You may wonder why.

LinkedIn users see the value in investing in content that delivers actionable insights and in-depth analysis from trusted content developers. They are cautious about their time, understand the worth of quality information, and are willing to pay for getting the optimal value.

LinkedIn’s algorithm is designed to boost content that engages and educates. My posts reached a relevant audience, leading to meaningful interactions, discussions, and, ultimately, conversions.

The credibility I have built over years of sharing knowledge on LinkedIn on my expertise areas directly translated into trust, making it easier to convert readers into paying subscribers for my three newsletters covering technology, content strategy, and health/wellbeing matters.

While other social media platforms play their role in building awareness, LinkedIn’s professional environment and the intent-driven nature of its users make it unparalleled for driving paid subscriptions.

If you are serious about growing your Substack and converting subscribers to paid ones, you might focus your efforts on LinkedIn. It is a platform where content meets commitment, and that’s a winning combination for anyone looking to turn readers into paying members.

What I Did Differently on LinkedIn

LinkedIn offers many remarkable features that make it easy for professionals to showcase their work and create visibility for their content.

One of the most impactful features for me has been the ability to add my Substack newsletter to my experience section. This simple yet powerful addition allows me to present my newsletters to my followers, subscribers, and anyone visiting my profile.

As shown in the screen capture below, I have added Substack as my self-employment company and linked it to my three newsletters, each with its respective start date and a brief explanation. This approach has been instrumental in reaching a wider audience and converting free subscribers into paid ones.
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Screenshot from my LinkedIn profile

The Power of LinkedIn Newsletters

As a great content dissemination platform, LinkedIn offers a free newsletter service where creators share their articles directly with their subscribers. Recently, I created a free newsletter and started sharing my articles and curated collections regularly.

In a short time, the newsletter gained over 3000 subscribers who got my posts in their inboxes. New visitors can also see them in article format on the site and can subscribe to it. When subscribers share the posts, it makes a ripple effect as the more sharing and engagement a post gets the more it is amplified by the platform.

Here is how my newsletter looks on my LinkedIn profile.
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Link to my LinkedIn Newsletter Guidance for Writers on Medium

The only problem with LinkedIn newsletters is we cannot change names, or it is not recommended by Linked as they think that it would confuse the subscribers and they might unsubscribe. So, I followed their advice and kept the original name as I couldn’t create a new newsletter with a name. My intention was to call it Substack Mastery, which is the name of my book.



The Power of LinkedIn Collaboration Groups

Another fantastic option I discovered on LinkedIn as a supplementary resource for my newsletter is LinkedIn Groups. This powerful feature adds a more interactive and collaborative dimension to the platform.

Two weeks ago, I created a group and invited about 2,000 connections out of my 25,262 followers. Remarkably, over 1,700 have already joined, eager to share their work and engage with the Substack newsletters of other writers.

Although I only launched the group a few weeks ago, it’s been growing rapidly as more Substack writers are drawn to this community activity.
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LINKEDIN PROVIDED ME with a snapshot of job titles who joined my group. As you can see, some of them are writers, editors, publishers, company founders, and CEOs. They are all professionals compared to X or Facebook.



How to Post to LinkedIn Groups

First, you need to join the group. Some groups are private, so some diligence and approval are required. However, I made my group public so anyone can join and network. Unlike Twitter or Facebook, I have never had any issues on LinkedIn, so my trust is high on this platform to open my group to the public.

Once you join the group, all you need is to copy and paste the link of your story or Substack newsletter with a brief note in a message box on the top of the group, as shown below.
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AS YOU CAN SEE FROM the message box, you can do three things. You can link your article or newsletter, which LinkedIn can embed as a great-looking post. You can add media like photos, videos, or podcasts. You can also create a poll, as I will show below.

Here is a sample post I shared in the Substack Mastery featuring an interview I conducted with Veronica Llorca-Smith.
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Link to the post at Substack Mastery LinkedIn Group

If you missed the interview on this platform, here is the link. This is a community-building activity as Veronica shared her strategy and approach to converting her free subscribers to paid ones. She earned $10,000 last month, as I linked the artifact in the interview story.

Interview with Veronica Llorca-Smith

Professional Speaker, Award-Winning Author, Bestselling Substack Creator, Ironman Triathlete, Polyglot (6 Languages)...

How to Create Media-Enriched Posts to Get More Impressions

Here is a media example for a LinkedIn post. I added the cover of my book with relevant links to it. You can add photos and videos via the media option. From my experience, any post with media is better distributed by the LinkedIn algorithm. They perform much better than simple link embeds. So please take advantage of this excellent feature to reach a broader audience by getting more impressions that can lead to conversions.

Creating Polls to Learn from Collaborators

In the previous survey, 12% of writers prefer Medium as their sole platform, and 42% lean toward Substack, but the good news is that 46%, like me, prefer using both platforms.
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Inspiring and Uplifting Your Teammates

You can also post inspirational messages for your friends and colleagues, as Michelle Mariscal kindly did for me. These types of easy-to-create posts can create serendipity while uplifting your friends, colleagues, and collaborators on LinkedIn. You can also amplify them on their social media platforms like X, Facebook, Quora, Reddit, or Instagram. You can even share them on Substack Notes by linking newsletters of your favourite writers.
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Conclusions and Key Takeaways

THERE ARE SO MANY FEATURES of LinkedIn that will go beyond the scope of this chapter. So I suggest you start exploring all those features. One of our inspiring writers, Tim Denning, articulated the value of LinkedIn for creators, and he even created a training program about it as it is a very effective platform with a proven track record.

Tim made a significant impact on Substack, like Veronica being a best-selling Substack author. Therefore, I interviewed Tim again to pick his great brain and give my readers insights into his amazing experience. Here is the link to his inspiring and empowering interview which he shared his experience generously.

Why Did I Interview My Aussie Friend Tim Denning Again on Medium & Substack?

I will write a more comprehensive story about other features of LinkedIn that I use for personal and professional growth. I see it as a serendipity machine any creator can use and benefit from. It is free and well-moderated.

LinkedIn Is a Goldmine for Substack Creators! Social media is good for promoting Substack, but nothing easier can beat LinkedIn in converting free subscribers to paid ones. The next good one is YouTube, which is a bit harder than LinkedIn.

To this end, our hardworking and brilliant team has now created a Substack YouTube channel to leverage the power of videos, audio, storytelling, and blogging. Our media coordinator Aiden (Owner of Illumination Gaming) will be leading this initiative. He created a short video describing the services we will provide. Join our exciting journey to reap the benefits of community spirit.

Chapter 8: Why Readers Pay for Substack Newsletters and What Type of Content Fails to Attract Subscribers

This chapter will address a critical question asked by many Substack newsletter creators: “What makes readers willing to pay for content?” and “What are the critical points to increase conversion rate?” After conducting extensive research by interviewing successful writers, as well as those struggling to attract paid subscribers, I have gathered valuable insights.

My expertise in this area comes from my privilege of reviewing comprehensive research conducted by a leading content subscription service. This research included both quantitative surveys and qualitative interviews, examining why some readers upgrade to paid services and why others cancel.

This topic is very comprehensive. Thus, in this chapter, I will distil key findings into two sections. First, I will outline eight reasons why readers are willing to pay for content, providing practical insights to help you shape your strategy. The second section will explore seven reasons why readers might be reluctant to pay, which you can address with straightforward questions.











Part 1: What Type of Newsletters Have Highest Conversion Rates

1. Exclusive and High-Quality Content

High-quality, exclusive content is valuable, but understanding what makes content high-quality and exclusive can be tricky because these terms can be subjective. Instead of just defining them, I want to give some concrete examples.

Some subscribers value content that delivers more than just basic information. They are willing to pay for reports, analyses, detailed examinations of complicated subjects, and insights that offer a deeper understanding and exclusive perspectives on topics that matter to them.

In my work, I have been hired to create detailed reports and analyses on specific topics within my area of expertise. For some of these reports, clients were willing to pay $10K for just one in-depth analysis. This shows that people are willing to invest in content that offers more than what’s freely available.

Now, if a subscriber knows that my report is valued at $10K, they will not hesitate to subscribe to my entire content for $5 a month. So, selling this business proposition is simple.

2. Technical and Subject Matter Expertise, Authority, Deep Dives, and In-Depth Reporting

Some readers want to consume first-hand information directly produced by subject matter experts, specialists, or researchers. So, on Substack, newsletters are an ideal platform for experts to share their unique perspectives on various topics, like technology, health, medicine, wellness, nutrition, law, leadership, journalism, or finance.

Long-form investigations are in demand. Subscribers appreciate the depth and detail that comes with long-form investigative journalism. These newsletters often delve into complex topics, providing thorough research and analysis that goes beyond surface-level coverage. Subscribers appreciate content from credible sources with deep knowledge and experience.

Like myself, I have also seen health professionals who share their expertise on wellness and medical trends through their newsletters. They offer practical advice and research-backed information that readers find valuable, especially when it comes to making informed decisions about their health.

One of my colleagues, a seasoned financial analyst, used his newsletter to provide exclusive market predictions and financial strategies. Subscribers were eager to pay for these insights because they offered a deeper understanding of market trends that couldn’t be easily found elsewhere.

Another example is a tech expert I know who writes about emerging technologies and their implications for businesses. His newsletter features detailed reviews and forecasts about the latest tech developments. Subscribers value this content because it helps them stay ahead in a fast-evolving field.

3. Personalized and Niche Content

For those with unique or specialized hobbies, Substack newsletters provide a way to access highly relevant and engaging information.

From my experience and observations, I know of a newsletter dedicated to rare coin collecting, a niche but passionate community. The newsletter offers detailed guides on rare finds, valuation tips, and market trends. Subscribers who are avid collectors are willing to pay for this content because it provides specialized knowledge and updates that are not readily available elsewhere.

I have seen newsletters covering niche hobbies like vintage typewriters or rare board games. These newsletters offer expert tips, historical insights, and community news. Subscribers are often dedicated hobbyists who appreciate content that is deeply focused on their interests, making it worth their investment.

Another example is a travel enthusiast who runs a Substack focused on off-the-beaten-path destinations. Their newsletter includes in-depth travel guides, local insights, and personal recommendations for unique experiences. Subscribers who crave unusual travel adventures find this highly valuable because it caters to their specific interests and provides insider knowledge.

4. Unique Perspectives with Valuable Life Lessons

One compelling reason readers subscribe to paid newsletters is the opportunity to gain unique perspectives with in-depth analysis that they can’t find elsewhere. These newsletters provide fresh insights that challenge conventional thinking and offer valuable counterpoints to mainstream narratives.

For example, a newsletter I follow regularly provides a distinctive view of global economic trends, offering analysis that diverges from typical media coverage. This type of content appeals to subscribers looking for nuanced discussions rather than standard discussions.

Some newsletters specialize in offering thorough examinations of emerging trends. I have seen newsletters that focus on tech innovation, providing detailed analysis of new technologies and their potential impact, which is often missing in broader tech coverage. Subscribers value these insights because they help them stay ahead of the curve.

A newsletter I enjoy critically examines widely accepted theories and practices and offers alternative viewpoints. For instance, a finance-focused newsletter might question traditional investment strategies and propose innovative methods based on recent research. This critical analysis can be especially valuable to subscribers looking for more than just mainstream opinions.

Some newsletters feature personal anecdotes and experiences that offer a unique perspective on various issues. I have seen newsletters where creators share their journeys through challenges or successes, providing personal and profound insights. Subscribers appreciate these authentic stories as they offer a more relatable and engaging viewpoint.

6. Early Access and Updates to Ongoing Projects

Some readers subscribe to paid newsletters to get early access to valuable content for them, keeping them ahead of trends and developments. Offering exclusive previews or updates can be a powerful draw for those eager to stay in the loop.

In one of my client projects, I have seen companies pay for early access to industry reports that will later become public. Being the first to receive these insights can give businesses a competitive edge, helping them make informed decisions before the rest of the market catches on.

Some creators share behind-the-scenes updates on their work with paying subscribers. For example, I have followed newsletters where fiction authors release sneak previews of chapters from their upcoming books. This gives readers a sense of involvement and excitement as they glimpse the creative process before anyone else.

Some newsletters offer early access to new product launches, from tech gadgets to lifestyle products. A friend runs a newsletter where she previews new designs for her handmade goods to paying subscribers before releasing them to the public. This creates buzz and makes her subscribers feel like VIPs, with the chance to purchase before the general public.

I have seen Substack writers provide subscribers with early access to tickets for live events, webinars, or workshops. This is especially valuable for readers who want to participate in limited-availability experiences, ensuring they don’t miss out.

Staying ahead of trends can be crucial in niche markets like cryptocurrency, NFTs, or fashion. Newsletters that offer early updates on emerging technologies or upcoming industry changes give subscribers an advantage, helping them make strategic moves or investments before the wider public is informed.

7. Curated and Educational Content

Some paid newsletters provide curated content, saving readers time by delivering the most relevant and valuable information directly to their inboxes. These roundups are perfect for subscribers who want to stay informed without sifting through countless sources.

Curated and educational content gives subscribers the best of both worlds - time-saving curation and actionable learning resources. Whether it’s a roundup of top news or hands-on tutorials, this type of content keeps readers informed and constantly growing, making it well worth paying for.

A colleague of mine subscribes to a paid newsletter in the tech industry that delivers a weekly roundup of the most important news, trends, and articles. I’ve worked on similar newsletters that offer subscribers condensed versions of in-depth research reports or global news in sectors like finance or healthcare.

By summarizing and curating only the most significant pieces, readers get the highlights without the overwhelm. This especially appeals to professionals who need to stay informed but don’t have the time for extensive reading.

Paid newsletters also serve as educational platforms, providing step-by-step guides, tutorials, or even mini-courses that help subscribers build new skills or deepen their knowledge. I have subscribed to newsletters that offer practical tutorials. Some offer bite-sized lessons on improving writing craft, with practical exercises in every issue. This turns the newsletter into an ongoing learning resource, offering immense value for those wanting to improve their skills.

One of my friends runs a paid newsletter that provides mini-courses in creative writing, broken down into weekly lessons. Subscribers love it because they are not just reading passive content. They are actively learning and growing over time. These newsletters are valuable for anyone looking to gain a new skill without committing to a formal class.

Some newsletters focus on providing detailed how-to guides in specific fields, from business to personal development. For instance, I’ve written educational pieces that teach professionals how to improve their content marketing strategy, making the newsletter a useful tool they can revisit regularly.

8. Support for Independent Creators & Community Engagement

Finally, some subscribers connect with independent creators on a personal level, appreciating the insights, challenges, and stories shared in newsletters. They are not just paying for content - they’re supporting a creator’s journey.

These types of subscribers love authentic, behind-the-scenes insights. For example, a friend’s newsletter shares her experiences as a freelance writer, and her readers value the transparency and the personal connection they build with her. Personal stories and reflections make the content more relatable and human. I have shared my own career transitions in newsletters, and subscribers feel more connected when I open up about my journey.

They subscribe to directly support independent creators. Unlike large media outlets, these creators rely on subscriber funding to produce valuable content. For instance, readers have told me they subscribe to help sustain my writing career.

Paid newsletters enable community through interactive features, making subscribers feel more involved and connected. Some newsletters engage readers by polling them on future content topics. This makes subscribers feel valued and gives creators a clear direction based on audience preferences. A colleague in the tech space regularly uses polls to tailor her content to her subscribers’ interests.

Hosting live Q&A sessions allows subscribers to engage directly with the creator and get personalized responses. This enhances the content’s value and strengthens the bond between the creator and the audience. Some newsletters offer private spaces, like Slack groups, where subscribers can interact with each other and the creator, creating a close-knit community around shared interests.



Part 2: Types of Content Readers Don’t Want to Pay For

In this section, I highlight common pitfalls to avoid based on my experience and observations. During my research, I examined the main reasons why readers don’t subscribe or cancel paid subscriptions. As they are self-explanatory, I will just list them.

1 - Generic, easily available content from the web

2 - Irrelevant or off-topic content

3 - Overly promotional or sales-focused content

4 - Newsletters with an unclear value proposition

5 - Overwhelming volume of content

6 - Unfinished or underdeveloped ideas

7 - Low-quality or rushed writing

8 - Paying for what was previously free

The last one is a bit tricky because people hesitate to spend money on something they used to get for free. It can feel like a sudden shift in value perception, leading to reluctance or frustration from potential subscribers.

Readers may feel entitled to continue accessing free content, especially if they have followed a creator for a long time. It can be difficult for them to see the added value in paying for something that was once free.

There is an abundance of free content online, making it harder to convince readers to pay when they can easily find other options. Subscribers must trust that the paid content will truly be worth their money and offer something new or superior.

To overcome this challenge, it is important to define the value clearly. Giving potential subscribers a taste of what they will get for their money through a free trial or sample can ease them into the idea of paying. We can emphasize the specific perks of subscribing, such as direct access to the creator, exclusive community features, or premium resources that aren’t available elsewhere.

To rule out the first seven points, you can ask these questions yourself:

1 - IS MY CONTENT UNIQUE, OR IS IT SOMETHING READERS CAN EASILY FIND ELSEWHERE ONLINE?

2 - IS MY CONTENT RELEVANT AND ENGAGING FOR MY TARGET AUDIENCE?

3 - AM I FOCUSING TOO MUCH ON SALES AND SELF-PROMOTION OR PROVIDING REAL VALUE?

4 - DOES MY NEWSLETTER HAVE A CLEAR PURPOSE AND DELIVER MEANINGFUL VALUE TO READERS?

5 - IS MY CONTENT CONCISE, OR DOES IT OVERWHELM MY AUDIENCE WITH UNNECESSARY DETAILS?

6 - ARE MY IDEAS WELL-DEVELOPED AND VALUABLE FOR MY READERS?

7 - AM I CONSISTENTLY PRODUCING HIGH-QUALITY CONTENT WITHOUT RUSHING TO PUBLISH?

Conclusions and Key Takeaways

Understanding why readers are willing to pay for Substack newsletters and why content fails to attract subscribers is essential for aspiring writers.

The insights I gathered from successful creators and extensive research reveal that subscribers are drawn to content that offers exclusivity, depth, and unique perspectives. High-quality, expert-driven, and niche content that provides real value and engages readers on a personal level can justify a subscription fee and encourage a loyal following. Interaction and community spirit are also key conversion factors.

Conversely, content that is generic, overly promotional, or lacks clear value can deter potential subscribers. Readers are reluctant to pay for material that they can easily find elsewhere for free, or that overwhelms them with irrelevant information. Ensuring that your content is well-developed, focused, and delivers on its promise is key to maintaining and growing your subscriber base.

One key point for subscriber satisfaction is regular publishing. It is important because readers get frustrated when they pay for an inconsistent newsletter. I once subscribed to a newsletter that promised weekly insights, but the creator often skipped weeks or sent content sporadically. This lack of consistency made me lose trust in the value of the subscription, and I eventually canceled. Subscribers want reliability; if the content isn’t delivered as promised, they may feel shortchanged.

By thoughtfully addressing these aspects, we can craft a newsletter that attracts paying subscribers and builds a meaningful connection with our audience. We need to emphasize the unique value of our content, avoid common pitfalls, and continuously refine our approach to offer something that truly stands out in a crowded market.

Chapter 9: How Do the BOOST Options Work on Substack, and How Will I Supplement It With Community Power?

In this chapter, I will guide you through the power of Substack’s Boost feature. Specifically tailored for newsletter creators - especially freelance writers - it is a tool designed to help you gain visibility, grow your subscriber base, and, most importantly, convert free readers into paying subscribers.

Substack said “Boost is our most comprehensive investment to date in helping writers accelerate their businesses. For writers who opt into Boost, we’ll work in the background to optimize your revenue by determining the most opportune times to offer a particular subscriber a special offer, including free trials, discounts on paid subscriptions, gift subscriptions, or the like. For example, we may use Boost to optimize free-to-paidconversion on promotional surfaces and to help prevent subscribers from churning.  These upsell efforts require no time from the writer to manage or implement - and you can opt-outat any time.”



Why and How to Configure Boost Options on Substack Newsletters

You can access the boost options from the settings page of your newsletter, as shown in the following screenshot. I will break down five individual features with relatable examples and best practices for freelance writers.
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First, you need to enable the Boost features, and then you can learn about the rest and choose the ones that suit your strategy, plans, goals, and aspirations.

1 - Enable Pre-Unsubscribe Discounts

This option offers eligible paid subscribers a free month when they attempt to cancel their subscription.

Imagine a subscriber is about to cancel after their first paid month. Before they leave, Substack offers them a free month to convince them to stay. This gives you another opportunity to re-engage them with compelling content.

You can use this as a retention tool by publishing your most valuable and engaging content during that free month. For example, if your newsletter covers freelance writing tips, ensure the next issue offers actionable advice on how writers can land high-paying clients.

2 - Enable Teaser Posts

This option allows free subscribers to view one paywalled post in the Substack app to entice them to pay.

Let’s say you have published an enticing paid post. Teaser posts allow free subscribers to read this high-value content and give them a taste of what they are missing.

For this teaser feature, you can choose one of your most compelling posts-something that offers immense value, like solving a pressing problem for your target audience. Teaser posts should intrigue your readers and motivate them to unlock the full experience by subscribing.

3 - Enable Automated Upsell Emails

This option sends automated emails to your most engaged free subscribers with special offers (by default, a 20% discount on an annual subscription).

If a reader regularly opens and reads your free content but hasn’t yet paid for a subscription, Substack will automatically send them a personalized email offering a discount to go paid.

You can customize these emails to reflect your tone and the value of your newsletter. You can emphasize the benefits of subscribing, such as exclusive tips, behind-the-scenes content, or personal Q&A sessions. You need to make it clear why upgrading to a paid plan will enhance their experience.

4 - Enable Multi-Subscriber Offers

This option provides people who just purchased a subscription to another Substack publication a discounted paid subscription to yours.

If a reader has just subscribed to another Substack on similar topics, they will be offered a discounted subscription to your newsletter. This feature taps into the reader’s willingness to invest more when they have just committed to a purchase.

You can create alliances with other writers who cover related or complementary topics. For example, if you focus on writing tips, partner with a newsletter that covers editing or marketing for freelancers. This helps you capture subscribers already primed to pay for content in your niche.

5 - Customize Automated Upsell Email

This option allows you to edit the automated upsell emails sent to your most engaged free subscribers.

Rather than sending a generic upsell email, you can craft a more personalized message highlighting why your content is worth paying for. For instance, if your newsletter focuses on freelance writing tips, you can mention how the paid version provides in-depth guides on pitching, networking, and scaling a freelance business.

You can use language that feels personal and approachable. Highlight paid subscribers' exclusive benefits, such as deeper insights, access to premium resources, or community interactions. You could also use urgency tactics, like limited-time offers, to encourage quicker conversions.

As you can see, I turned all options to get benefits from each of them.
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Best Practices for Freelancers to Maximize Boost Features of Substack Newsletters

Based on my interviews with the best-selling Substack writers, I distil my findings into the following key points that might give you some valuable insights for your boost strategy.

Focus on Value and Exclusivity: When using teaser posts or automated upsell emails, always emphasize the exclusive content, resources, or insider knowledge paid subscribers will get. Freelancers often have niche expertise, so leverage that to make your audience feel like they’re getting special insider access.

Create High-Converting Content: Use your most popular and impactful content for teaser posts. This will give free subscribers a clear reason to upgrade because they’ll see firsthand what they’re missing out on.

Leverage Discounts at Key Moments: Timing is crucial. The Boost feature helps you automatically offer discounts at the right moments, like when readers try to unsubscribe or after they’ve engaged with multiple free posts. Readers are most likely to reconsider and stay on or convert in these moments.

Personalize Your Upsell Approach: Don’t treat all subscribers the same. Use the customization feature to edit upsell emails with tailored messages that resonate with your audience’s needs and aspirations. Show how subscribing will help them grow or solve their biggest problems.

Collaborate with Other Writers: Use the multi-subscriber offer to partner with other writers. Reach out to newsletters that cover similar or complementary topics and offer mutual discounts to each other’s subscribers, creating a win-win situation.



I designed a supplementary Boost program for our Substack Mastery community.

As a community leader, I created a supplementary Boost program tailored specifically for our Substack Mastery community. While Substack’s automated features are impressive, this program takes things further, enhancing the value members gain from our collective efforts.

Our community currently boasts over 100K subscribers - primarily free - but we are proud to have 112 founding members and several hundred freelance subscribers, all with substantial followings. Together, we are building a content ecosystem through my website where writers thrive and audiences grow.

The primary goals of my supplementary Boost program include:


	
Increased Visibility and Reach: Elevating your content to a broader audience through strategic exposure.


	
Enhanced Credibility: Building trust and authority as your work gains recognition across networks.


	
SEO and Social Media Boost: Maximizing discoverability through targeted optimization, ensuring your content ranks higher and gains more engagement.


	
Personal Branding: Strengthening your unique voice and positioning yourself as a thought leader in your niche.


	
Paid Subscriber Conversions: Turning free subscribers into loyal paying readers, ultimately driving revenue growth.




This Special Boost Program is designed to be a powerful engine for growth, giving writers the tools to build a lasting audience and expand their authority - not just on Substack but across multiple platforms.

Whether you are a seasoned freelancer or a content entrepreneur, this program can help you transform your writing into a sustainable business.

Let me introduce the essential items in my draft design and discuss the benefits.

1 - Curated Guest Post Per Month with a Guest Author Profile

Featuring a curated guest post each month is a smart move for any writer looking to break into new audiences. You instantly boost your visibility and credibility by showcasing your work to a fresh, engaged community.

Plus, by adding your profile as a guest author, you are not just getting a one-time feature - you are building your SEO value and leaving a digital footprint that drives traffic back to your own Substack or website.

Imagine being a freelance writer with valuable tips to share. Through this guest post opportunity, you offer advice to thousands of eager readers and position yourself as an expert in the field.

This kind of exposure is invaluable, helping you grow your audience and expand your reach far beyond your existing circle. It is a win-win that every serious content creator should take advantage of.

2 - Interview Story from My Substack Account with Top 10 Substack Posts of the Writer

Being interviewed by a fellow writer/editor like me provides you with personal and professional exposure. Highlighting the top 10 Substack posts can add to the writer’s credibility and showcase their best work, potentially converting readers into loyal followers or paying subscribers.

For example, if a writer is a business coach, the interview can highlight their journey and top posts, offering the audience practical business advice while promoting the writer’s expertise.

Here are 3 sample interviews I posted to my Content Strategy, Development, & Marketing Insights newsletter on Substack, subscribed by over 28,500 readers, each receiving over 100K views amplified by my website and social media accounts like LinkedIn, which I covered in a previous chapter of Substack Mastery titled:

“How to Increase Paid Subscribers Case Study #1: Social media is good for promoting Substack, but nothing can beat LinkedIn in converting free subscribers to paid ones based on my experience.”

3 - One Well-Crafted Post with Annotation and a Photo of the Author Per Month

The annotation in the post adds personalized commentary, enriching the content and creating a more engaging experience for readers.

The photo humanizes the content, making it more relatable and memorable. This increases the reader's connection with the writer, leading to stronger engagement.

Annotating a post about productivity with a real-life example from the author’s journey adds depth, making the advice more actionable for readers.

4 - One Weekly Special Social Media Post with Top 3 Stories and Preferred Images of Writers on Multiple Platforms

Posting across platforms like LinkedIn, X Premium, Quora, Facebook, Typepad, and Reddit enables the writer to reach diverse audiences, significantly boosting visibility.

Highlighting their top stories and images on tailored social media platforms can enhance branding and content recognition.

Freelance writers could promote their content strategy stories on a specific platform while showcasing their creative process on multiple other platforms, reaching different segments of potential clients or followers.

5 - One Special Blog Post Per Month with Key Achievements, Top 10 Posts, and Intellectual Properties

Showcasing key achievements and top posts positions the freelance writers as thought leaders.

Highlighting intellectual properties like eBooks, training programs, or mentoring guides can lead to sales and further credibility while summarizing these in a blog post solidifies the writer’s reputation and attracts more subscribers or clients.

For an author who has launched a course on digital marketing, featuring their achievements and posts can drive new traffic and help them sell their course or attract new consultancy clients.

All ethical and authentic writers are welcome to join my community.

By thoughtfully managing the boost aspects, we can craft a newsletter that attracts paying subscribers and builds a meaningful connection with our audience. We need to emphasize the unique value of our content, avoid common pitfalls, and continuously refine our approach to offer something that truly stands out in a crowded market.

Chapter 10: How to Use Substack Newsletters for Marketing and Sales for Supplementary Income



One of the most common questions I receive is whether freelance writers can use Substack to market and sell their products or services and how to do it effectively. The short answer is yes, but it is crucial to understand the process, its nuances, best practices, and pitfalls, as I will cover in this chapter since most readers are turned off by overt marketing or sales content. I created this chapter after interviewing some best-selling Substack writers and observing their behaviour by subscribing to their content.

In the grand scheme, everyone is engaged in selling something - whether it is their time, ideas, products, or services. For instance, Medium offers free services but monetizes through memberships, Substack facilitates creators’ newsletters and earns a 10% commission, and Google profits from advertisements. As creators, we should embrace this reality and not be intimidated by offering our ideas, supplementary services, or products, as it is a natural and essential part of the ecosystem.

While I sell my ideas in my stories or newsletters, I do not directly sell products or services as they are not my main goals. However, in line with best practices followed by many writers, readers, professionals, and thought leaders, I include thoughtfully curated links to relevant marketing or sales pages when needed.

This approach ensures that genuinely interested readers can easily find additional resources or services without feeling pressured, enhancing their experience while maintaining the integrity and value of the content. It strikes a balance between offering valuable information and providing opportunities for further engagement, allowing readers to explore at their own pace.

The key to success on Substack is building a loyal audience before attempting any marketing or sales activities. This starts with consistently delivering high-quality content that engages and delights your readers. By focusing on free yet high-value content - like life lessons, expert tips, guides, or tutorials - you can establish trust and encourage readers to comment, share, and subscribe to your newsletter.

Once you have built an audience, the next step is converting free subscribers into paying ones, a process I have covered extensively in the previous chapter titled “Why Readers Pay for Substack Newsletters and What Type of Content Fails to Attract Subscribers.”

While this transition takes time and effort, having paid subscribers makes marketing much easier. However, even at this stage, handling direct sales with care is necessary. If readers feel like they are being sold to instead of informed or inspired, they may unsubscribe.

Best-selling newsletters include a call to action (CTA) at the end of each edition. The CTA offers valuable, informative content first, then subtly suggests products or services. For example, a CTA might invite readers to hire you for a writing project or consult with you on a specific topic.

Many successful freelance writers also sell digital products - like eBooks, templates, courses, or guides - through their Substack. One example I’ve come across is an SEO writer who sold an eBook on mastering SEO copywriting after first sharing techniques and personal experiences in their newsletter. Similarly, freelancers often host paid webinars or workshops. For instance, a grant writer I know offers paid sessions teaching others how to write successful grant proposals.

Another income stream freelance writers can explore is affiliate marketing, where you recommend products you use or believe in. It is a legitimate and common business practice. As I documented before Affiliate Marketing Can Enhance Writers’ Lifestyle. I have written a book on this topic titled The Power of Digital Affiliate Marketing, so you can find best practices in it.

Additionally, Substack’s referral program is an effective way to grow your subscriber base by encouraging current readers to refer others, often incentivized with free content or discounts.

Some of my mentors use their Substack as a portfolio hub, a centralized online space where professionals share details about their work, skills, and achievements to attract potential clients or employers. They don’t push readers to buy but make purchase options available for those interested. They add links to products and services in the newsletter’s signature.

Finally, I have noticed that many newsletters offer one-on-one coaching sessions, tutorials, or career guidance in their CTA section. These subtle but impactful offers at the end of a newsletter can be a highly effective way to generate income without alienating your readers.

Related to sales and marketing sales, one of the common questions is about sponsored posts. Handling sponsored posts as a freelance writer requires a delicate balance between providing value to your audience and fulfilling the sponsor’s expectations.

First and foremost, transparency is key. We must clearly disclose the sponsorship to maintain trust with our readers. Ensure the content aligns with your personal brand and audience’s interests, blending seamlessly with your usual style.

The sponsored content should provide genuine value, offering helpful insights, tips, information, or inspiration rather than coming across as a blatant advertisement.

Therefore, we can focus on storytelling that highlights the sponsor’s product or service in a relatable and authentic way that resonates with our readers. To benefit from sponsored posts, it is important to negotiate fair compensation that reflects the effort and reach of your newsletter while adhering to the editorial and curation standards.

By following these principles - building trust first, offering value, and approaching sales with a light touch - you can use Substack not just as a platform for writing but as a powerful tool for marketing and selling your products or services.

Summary of Best Practices for Marketing and Sales

As creators, it is essential to master marketing and sales. However, we must understand that readers subscribe to newsletters for information, education, inspiration, and entertainment. Marketing and sales should always remain secondary and carefully balanced to avoid overshadowing the primary purpose of your content.

Based on my interactions and observations with some of the best-selling Substack writers, I have distilled the following principles, which you can adapt to your own needs, goals, and aspirations:


	
Produce high-quality content consistently that is informative, engaging, and relevant. Establishing trust through great content is key to converting readers into paying customers.

	
Know your audience before crafting your marketing strategy. Understand their needs, pain points, and interests. Tailor your content and offerings to resonate deeply with them.

	
Focus on building long-term relationships rather than pushing for a quick sale. Engage with your readers through comments, replies, and social media interactions to build rapport.

	
Educate and provide value first. Focus on solving your audience’s problems and building relationships. Let them come to you for solutions rather than overwhelming them with sales pitches.

	
Build credibility with testimonials and case studies. Include reviews from satisfied customers or showcase successful projects to highlight your value. Display these testimonials in your newsletters or on sales pages to boost trust.

	
Maintain a consistent tone, style, and message across all your marketing materials. A coherent brand strengthens your reputation and helps your audience know what to expect from you.

	
Optimize your content for SEO to improve visibility on search engines. Use relevant keywords in titles, headings, and content. Promote your newsletter on social media, using hashtags on platforms like Twitter, Facebook, LinkedIn, Quora, or Reddit for increased reach.

	
Research industry standards and price your services based on the value you provide. Knowing what the market is charging ensures your pricing is competitive and fair.

	
Offer different pricing tiers for your products or services. This allows you to cater to both casual readers and those seeking premium offerings.

	
Create urgency with limited-time promotions or discounts. If done with integrity, this strategy can encourage conversions without being pushy. Common tactics include “limited-time offer” or “discount available until [date].”

	
Test different strategies. Experiment with messaging, calls-to-action (CTAs), and platforms. A/B testing allows you to compare what works best. Regularly review analytics to understand which content resonates, how long readers engage, and what drives conversions.

	
Diversify your channels and repurpose content. Don’t rely solely on one platform or marketing channel. Spread your presence across multiple outlets, such as Substack, Medium, your own website, and social media, to reach a broader audience.
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