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​Initiating Process Group
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Initiating means to start something. Every single project starts with the Initiating process group. In Initiating, two (2) processes are carried out. The processes are Develop Project Charter and Identify Stakeholders. Here is where our story begins.


1.  Develop Project Charter




It all began with Jane's idea to build a beautiful new home. She gathered all her children around the dining table to discuss her idea. They considered the benefits, such as providing Jane with a comfortable living space and the new home which would create a central place for family gatherings. From their meeting, they developed the benefits management plan and business case. Jane, acting as the project owner, took out her golden pen and signed the Project Charter. The Project Charter provided the official clearance for the project. Jane's eldest grandchild, Alex, who was PMP certified was appointed as the Project Manager.




2.  Identify Stakeholders




With the green light from the Project Charter, Alex started thinking about all the people involved and affected by the project:




•  Grandma: She was the project owner and a highly impactful stakeholder, who needed to be happy with the house.

•   Family Members: They all wanted to ensure Grandma got her dream house.

•  Neighbors: Their lives were affected by the construction noise.

•   Local Building Authority: They needed to approve the construction plans.

•  Construction Team: They built the house.




All stakeholders concerns about the project were addressed. Alex knew it was essential to keep the stakeholders in mind as the project progressed.
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As Alex moved into the planning process, he knew every detail mattered, and that thorough planning was the key to turn Grandma's dream into a reality.




1.  Develop Project Management Plan




The first step for Alex was to develop a Project Management Plan, which he treated as the blueprint for the entire project. The Project Management Plan was his recipe book, and it guided the entire project. Alex ensured that every smaller plan, whether it was for risk management, communication, or procurement, was seamlessly integrated into this overarching guide. It was his way of making sure that the team knew exactly what needed to be done, when, and how.




2.  Plan Scope Management




Alex moved on to scope management. This was where he defined the scope, the heart of the project, which encompassed the features and functions that Grandma wanted in her home. For instance, her house needed to have two floors, three bedrooms, two bathrooms, a kitchen, and a living room.
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