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Dedication
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Welcome to a newer, simpler, and more effective way of navigating the professional minefield you call work. I dedicate this book to everyone who suffers from the assault of painful and ineffective colleagues. Whether you are a member of the Board of Directors or a new hire beginning your career, no one wants to work with colleagues who characteristically produce more turmoil than satisfaction and disaster than productivity.

I wrote this book for all of us who at some time or another had to snatch victory out of the jaws of defeat and overcome the “strangeness” of colleagues we could rarely understand. If you are a Millennial, this book is especially for you. If you cannot relate to such a situation, this book is really for you. I wrote this book for everyone who looks at their organization and murmurs: “This place really doesn’t make any sense. I just don’t get it.”

Well guess what? A lot of people just don’t get it, especially the ones who think they do.  If you get it, answer me this:  Are you the kind of person who should recruit other people to work with you?  Are you good for others?  Are you really a good person who should be invited onto a team responsible for producing critical deliverables?  Simply put: Should people want you as a colleague?  Will you be good for them, or only good for yourself?  What do you think?  Have you ever thought about it?  If not, you probably already have your answer. Some people are not even good for themselves. 

I wrote this book for all of us who are currently building our careers and for the generations who will follow in our footsteps. This book emerged to assist you with navigating the hidden influencers that energize the workplace. These are the sparks that make or break effective performance. These are the sparks that produce the painful or joyful lives we live. I tip my hat to all of us.  Now let us get busy and achieve something great with our careers. Why settle for less?

––––––––
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This work emerged from a lifetime of experience assisting organizations, teams, and individuals with finding inventive ways to solve problems more rapidly. As you move from country to country and culture to culture in search of inventive solutions to problems that are more common than one would ever imagine, you begin to notice several patterns emerge that reduce some of the mystery that shrouds the nature and character of human relationships including: How we form them; how we manage them; how we end them, and how we overcome them.  This is the stuff of life. Life is relationship living. In Christianity, we believe in God as Relationship.

If you ask how I describe human life, I would answer you this way: Life is Relationship. For good or bad, from hope to hopelessness, from self-doubt to confidence, from Ego to Self-Esteem, and from life to death, I would tell you that human life is formed, nourished, developed, enjoyed, and even made miserable through relationship, from birth to death. From the day you meet your mother to the day you meet your undertaker, you pass through life in relationship.

How you manage your relationships says everything about how you will become a fully human person imbued with the capacity for living a life of significance. We are creatures with the capacity to reason well, true; but human life is considerably more emotional than rational. Rationality is a power we possess to navigate life on a material planet. However, we feel more than we think. We use reason occasionally to assist in decision-making, but use our emotions most often to navigate the experiences of our lives.  

Think about this: Reason concerns the rules of logic, but emotion flows from the values we hold dear. Emotions represent value judgments, and reason represents logical conclusions, if-then-else. The decisions we make based on value judgements we render often conflict with the decisions we conclude from deduction or induction. This is how we live human life on planet earth. Other places, I am not so sure.

All of my life, I have been told that the power of reason makes us human. We are the “rational animal”. I guess, then, some people are more human than others. Does this make the artist less human than the scientist? Or, are we speaking about the human potential for rational thought so that the scientist is actually a human being and the artist is potentially a human being?  

Moreover, the claim that human beings are “rational animals” is rather simplistic because human beings are more than animals, as Aristotle suggested. Although we do have the powers that animals share such as reproduction, self-mobility, growth, and so forth, we enjoy powers beyond those of brute animals like spiritual development, cultivation of virtue, and creative powers of the imagination. 

An animal has body, like a rock has material volume occupying space, but an animal is not a rock. A rock requires transitive motion through an external agent to move it, while an animal enjoys imminent motion from within to move itself. So an animal enjoys the powers of a rock in having existence and a body, but exceeds rocks with its own many powers not enjoyed by rocks. In like manner, human beings possess powers not enjoyed by animals. Human beings are, in fact, beings governed by conscience and the Cardinal Virtues. While we do not call animals “self-moving rocks”, we really ought not to call human beings “rational animals”.  We are considerable more than that.

The problem for human beings here is one of reconciling our emotional powers with our rational powers. It is more than a matter of being “rational animals or “emotional animals”. Being more than rational animals who enjoy the power of emotional judgment, the question persists: What kind of creature are we if not a rational animal? What is the influence of virtue in all of this?  Throughout their lifetimes, human beings experience multiple environments concurrently.  As self-directed evolutionary beings, we share many of these environments in common with people around the world. We also experience these environments uniquely in ways that reflect our personal interests, commitments, beliefs, and aspirations as social beings. The three environments that most impact the development of this book and Parts Two and Three that follow it are the:


	Via Virtutis, the Way of Virtue

	Via Inventiōnis, the Way Invention, Creativity, or Problem Solving

	Via Rationis, the Way of Reason, Structured Thinking, or Logic
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[image: ]




I had thought about this ontological quandary for more time than I am willing to admit. Finally, I read a very find book about Moral Wisdom that quite artfully explained how reason meets emotions in human beings through the cultivation of insights about the Cardinal Virtues now seen as: Justice, Fidelity, Self-Care and Prudence.  The author, James F. Keenan, S.J., presented a potent model of human behavior that distinguished between human weakness and moral failing. While we focus on the weaknesses, we mostly ignore our most serious faults like failing to do the right thing when possible such as the corporal and spiritual works of mercy. In his book, Fr. Keenan makes the fundamental argument that human beings are spiritual beings who become free only through the exercise of virtue. 

To the extent that we fail to be virtuous beings, we deny our authentic humanity. Virtuous people are fully human and existentially free beings.  Whether we are fundamentally rational or even emotional beings is the wrong question. Our description as fully human emerges from our commitment to the virtuous life. When you hear someone say that this or that person is without conscience and lacks all gratitude, you are hearing a description of an animal at work, not a fully free human person. Rationality does not make human nature fully human, it is the spiritual nature of the person that enables the human being to lead a virtuous life, and therefore, free life.  In this way, we can say that a human being is a virtuous being who is made free by realizing virtue as a way of life.
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As I began my career, I saved copies of everything I produced whether in college or at work. After several years of working as a senior product engineer in the computer hardware industry, I shared a Phased Development Methodology (PDP) I had produced with an engineering company down the street. To my surprise that company offered me $25,000 to purchase it outright. Fortunately, my manager from work happened to be with me at the time and suggested that I think about the offer for a while before jumping on it.  After all, if they were willing to buy it outright for $25K what were they going to make off it?  He had a good point. So I did some research and learned what they wanted to do with it. As a result, I decided not to sell it and became a member of the software licensing industry instead.

In those days, organizations commonly employed formal development methodologies such as Phase Development Process (PDP) as the standard for their development teams. My methodology differed in that it was a methodology for designing methodologies. It was not just another methodology; it was a meta-methodology, a methodology designed to facilitate the design of methodologies.  I conceived of it as a tool that assists software and hardware developers with designing methodologies that are more appropriate to solving their problems at work. I understood that success emerges from advances in methodology and this, in turn, requires meta-methodologies appropriate to the nature of the problems being solving.  I further understood that advances in methodology required advances in Philosophy. Here Were the Rules:


	To be valid, a methodology must first be appropriate to the problem being solved.  

	Every advance in science was first preceded by advances in methodology.

	Every advance in methodology was first preceded by advances in Philosophy.



This was the professional beginning of my career as a methodologist and a person who deeply wanted to simplify the problem solving process. This is when I began to notice that many people experienced the same challenges with the same problems.  The people may differ in each situation, but the problems were strangely the same.  I found that many of my prior solutions resolved the situation quite nicely. I had already begun to build my Applied Intuitive Solutions™ Repository but had not yet realized it. Throughout my career, I retained ownership of my work and devised ways to put my solutions to use in appropriate situations.  I eventually developed a set of algorithms that enabled me to review transform my consulting deliverables into virtual solutions. After many years succeeding and refining my approach of rapid problem-solving, the hardware with sufficient power and speed finally arrived that permitted me to deliver a wide range of evidence-based solutions in real-time online.

The problem for me throughout this inventive process was to understand what exactly it was that I was building.  Was it solutions in action? Was it solutions on demand? Was it intelligent solutions of demand? Was it evidence-based solutions? Was it rapid problem solving? Was it a new kind of E-Learning?  Or is it Applied Intuitive Solutions™?  Moreover, do my solutions reside in a repository?  Or, do they form a component of a Knowledge Base System? What was it that I have developed over my many years of perseverance?  

These questions have come at me over the years until last year when I made an accidental discovery.  People refer to it as TRIZ, or, “Teorya Resheniya Izobreatatelskikh Zadatch” if you speak Russian. If you do not, the people from the Altshuller Institute refer to it in English as “Inventive Problem Solving.” Although not identical to what I have been thinking, TRIZ shares some similar concepts.  Genrich Altshuller, working in Russia, began thinking about his ideas in a methodical kind of way about the same time as I did in Ohio. “Isn’t life strange?”  I am not going to contrast and compare the methods here. I acknowledge TRIZ for enabling me see that I, too, am engaging in “Inventive Problem-Solving” (IPS) using a variation of the problem analysis-solution generation approach described by Genrich Altshuller. This insight enabled me to more fully understand my own work as a specific type of Inventive Problem Solving that focuses on the behavioural and dynamic soft-skills category of problems.
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Theoretical School & the Via Rationis
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While developing skills as a meta-methodologist, new insights into the nature of problem solving continually emerged in the world around me. These were the Paradigmatic Case-Based methods of the mid-twentieth Century and beyond.  In significant ways this “School” participated in the work of Genrich Altshuller whose interest predated them all. While Altshuller focused on “Inventive” ways to solve problems using pre-existing solutions, members of the Theoretical School introduced the emerging power of computers, information sciences, and software to implement a potent kind of Case-Based systems more commonly referred to as Case-Based Systems and the Knowledge-Based Systems, Experts Systems, Executive Information Systems that followed. Although a list of noteworthy people contributed to the development of these technologies, not all were the pioneers that Herbert Simon, Marvin Minsky, and Janet Kolodner were. 

The authentic Pioneers were the people like Genrich Altshuller who broke new ground while working alone to introduce a new vision of problem-solving to the world and Herbert Simon and Marvin Minsky who introduced novel ways of thinking about technology as the framework for a new kind of Artificial Intelligence systems. As the ideas of the Pioneers emerge and take root, they attract a significant enough number of followers who populate the movements that become the industries of the future. In my lifetime, the people that contributed to the introduction of new problem-solving systems included:


	J.C.Shaw: Artificial Intelligence Languages, 1950

	Allen Newell: General Problem Solving Systems, 1956

	Herbert Simon: Artificial Intelligence, 1956 

	Edward A. Feigenbaum, Expert Systems, 1975

	Marvin Minsky: Stereotypes Based Reasoning, 1975

	Roger C. Schank: Dynamic Memory, 1982

	R.J. Sternberg: Intelligent Systems, 1984

	R. P. Hall: Artificial Intelligence, 1989

	Aamodt: Knowledge Based Systems, 1989

	R. Bareiss: Exemplar Based Systems, 1989  

	R. J. Machado: Fuzzy Expert Systems, 1992

	Janet Kolodner: Case Based Reasoning, 1993

	Bruce Porter: Machine Reading & Artificial Intelligence,1997



While Pioneers like the Nobel Prize winner Herbert Simon introduced new ways of using computing technologies in multiple disciplines, other people became associated with specialized systems and applications as highlighted below: 


	Exemplar-Based Reasoning Robert Nosofsky, 2016

	Instance-Based Reasoning: Didier Dubois, 2002

	Memory-Based Reasoning: Craig Stanfill & David Waltz, 1986  

	Case-Based Reasoning, C. K. Riesbeck & R. C. Schank, 1986

	Traces-Based Reasoning, Alain Mille et al.., 2013  

	Analogy-Based Reasoning, Arkadiusz Wojna, 2005



These three environments, and the people that inform them, have contributed to the world we live in today. Their efforts will contribute to the future even more than they do now as Artificial Intelligence begins to impact society in even more potent ways. So, let me ask you two important questions:
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What Do You Deserve?
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Your career can be a rewarding life-long experience. It can be an enduring and wonderful gift. Or, it can become a dismal punishment whenever you ignore Moral Wisdom. Career success, however, is a lot like the weather: Everyone talks about it, but no one does anything about it. Sound familiar?  So what kind of career do you want? 

If you choose to accept a miserable situation, you may be the cause of your misery.
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Where Do You Fit In?
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Developing effective skills in Cyber Sensitive Environments requires a combination of soft-skills, hard-skills and personal qualities unimagined only a decade ago. University did not prepare you for this, but Moral Wisdom does.
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Moral Wisdom; Continuous Performance Management; Cyber Security; Insider Threat Prevention; Archetypes; Workplace Relationships; Resilience; Excellence; Existential Hunger; Applied Intuitive Solutions™; Knowledge Base Systems; Mobility; Human Activity Systems; Evolutionary Guidance; Design Inquiry; Coaching; Trust; Zero Tolerance; Invincible Ignorance; Cardinal Virtues; Sociopathology; Problem-Based Learning; Case-Based Reasoning;  Evidence-Based Solutions; Traces-Based Reasoning; Unified Problem Solving Method; Unified Problem Solving Method Description Language. 
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Welcome to a new adventure in which Millennials, Cyber Terrorists, and Continuous Performance Managers (CPM) take center stage. As you race through these pages, you will find that this work transcends previous discussions about digital transformation in the workplace. As we proceed from one page to the next, please remember that while everyone has an opinion, not every opinion is an informed opinion. Perhaps this book can reduce this insufficiency. A critical mind, not a mind full of criticism, is the only prerequisite to this work. 

Our journey through these pages spans an interesting selection of seemingly unrelated topics. You will enjoy quite a cognitive stew. We will begin with a few pounds of Existential Hunger adding a consideration of the kinds of relationships it forms. We next season with a pinch of Moral Wisdom, values, and virtues. Finally, to reduce any bitterness, we add a measure of Insider Threat Prevention and Human Activity Systems, with a reduction of organization design, performance management, strategic innovation, and professional growth. This recipe will satisfy your hunger for potent solutions to your own problems. Finally, following dessert, your will generate a number of new questions without building ill-will among team members.  

Everything discussed in this work will never directly criticize any person, place, or thing. Never say never, right? The author simply discusses situations and events in a way that first enables us to better understand the challenges we face. We then seek potent courses of action to rapidly resolve them. This work encourages you to reframe discussions about Continuous Performance Management and Cyber Security as a more far ranging topic of sociopathology than commonly envisioned. 

The author encourages you to think deeper and more profoundly about the issues you believe you understand while connecting your hearts and minds more humanely to the design of a more appropriate problem-solving process. This approach to problem-solving is the beginning of the process to become fully human because it breaks through the pre-suppositions that many people hold dear about the workplace without proper reason.

When contemplated with an open mind, this work delivers a challenging, thoughtful, and entertaining experience. The work raises several inter-connected topics in a fresh way so that you can expand your mind, not blow your mind. This work will expand your vision of the workplace as it requires you to focus on the issues discussed using a systems perspective. This work indirectly illuminates the career path ahead by presenting the opportunity to expand your vision-building capacities. However, you must energize your rational processes yourself.  Mastering this work will enable you to escape the dulling world of everyday work life by reducing the emotional conflicts you experience while concurrently sharping your intellectual capacities. Life does not present such an opportunity every day. 

Reading this book offers a real gift if you are up to it. The author designed this book to assist you with advancing along the path of becoming a potent human being as you build your career and manage your life. Many people slide by you know. They do the dance; they weave in and out of situations; they attempt to charm life and become the smooth operators that people sing about in pop culture, and they deceive their followers and fans. You see these people every day. They already think they have it made, that they have the right education to get them ahead in life. However, heads do roll and people sooner or later have to confront themselves. Ultimately when the conditions are right, these people feel the unease of the question that everyone has already asked about themselves a thousand times a thousand:  “How human am I really?”  No matter what, everything eventually ends.

In this current age, a time I refer to as the “Age of the Fragmented Rationality,” many people enjoy their lives without a thought to how much wisdom has evaporated over the last twenty to thirty years.  A number of these people have little idea about how much they are missing out on the substance of the truly human adventure found in a full life. It is a terrible tragedy to be unaware of one’s capacities and skills and potentialities.  It is likewise a terrible tragedy to be so consumed with so much stress for so long that the mind makes a wrong turn to get out of its own way.  True, every age has its own advantages and disadvantages. Previous generations, however, valued more highly the things that made human life really human. This included things like morality, ethics, virtue, and oh yes, the discipline of really thinking well, that is, thinking well below the surface of the merely social conventions of dominant groups.

Today people merely assume that they are human beings simply because their mothers and fathers probably were. However, it takes work to become truly human. A person has a right to constrain one’s own existence, of course. Nevertheless, a person makes a great mistake, whenever he or she attempts to constrain the existence of another.  Is it not more comfortable when human beings encounter other human beings along the journey called life?  

I designed this work to assist you with reducing the unnecessary complexity of your professional lives. This work does this in several ways. First, the work assists you with the recovery of the kind of lost social knowledge that makes human life more potent.  Second, the work enables you to master an innovative point-of-view about professional life without starting World War III. Third, the work delivers the Moral Wisdom that enables you to change the direction of your life if you so desire. 

Here, you can pause for a minute, take a break, and think about yourself and your colleagues in a newer, freer, and certainly more potent way. You can learn more realistically how to connect your heart with your mind or your mind with your heart, healing the “substantial fragmentation” that is the reality of people today. Fourth, the work delivers the Moral Wisdom, skills, and expertise that enables you to gain better control over your professional life. Here, you learn to effectively navigate the one or two colleagues who bother you the most.

This work delivers a Moral Wisdom Process Model that enables you to cultivate and maintain potent professional relationships. Moreover, it enables you to navigate the dreaded social situations that impede your career. In sum, this work assist you with forming the relationships you should form, avoiding the relationships you should avoid, and exiting the relationships you should exit. Professional success in the Digital Age requires the in-depth Moral Wisdom that enables you to navigate sociopaths at work. 
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