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Checkmate the Crisis: Winning Product Strategies

Economic crisis? Inflation? Or the exchange rate giving you the side-eye the moment you wake up? Don’t panic. This book was built for those “uh-oh, now what?” moments.

Inside, you won’t find dry theory—you’ll find product management plays I’ve tested in the trenches, things I’ve seen work and can confidently say, “yes, this actually delivers.”

We’ll go step by step through how to survive (and then grow) in a downturn: turning data into a gold mine, building not a one-off transaction but a lifetime relationship with your customers, keeping personas truly dynamic (the good kind of personality change), the weight marketing must carry in a crisis, and why you should ship the “right-fit” product instead of chasing “perfect.”

And we won’t stop at talk. You’ll get actions you can try at work today, sticky examples, and real stories from the field. Because for those who know which moves to make, crises aren’t just a pain—they’re often the best excuse for a big leap.

If you’re ready, let’s put the squeeze on the crisis—together.
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The Formula for Surviving a Crisis Without Loss: Product Management




Hi, I’m Gökhan Avcı.

Let me sum up the last 5–6 years of business life in one sentence: “Everything was going great… and then.” Then came COVID-19, the balance collapsed, and the word “normal” vanished from the dictionary. But that wasn’t enough — we got hit with economic turbulence, currency storms, inflation spikes, and geopolitical crises. During all of this, I kept asking myself the same question you probably did: How do I stay standing? And here’s what I realized: Staying standing is one thing; growing is a completely different game. And this book is the strategy guide for that game.
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