
        
            
                
            
        



Advance Praise for
The Influential Voice

			 

			“Tricia has an ability to connect to the truth of who you are and what you want to do in this world, even if you have fears about speaking that truth. What’s important to note is that she will not take you where you aren’t willing to go. You don’t have to have all of the answers, but you have to be willing to move with her. That’s what I see The Influential Voice as. It’s an invitation to all people who have been hearing a whisper inside of themselves, telling them to speak up and speak out.” 

			—Antuan Magic Raimone, TEDx Speaker, Universal Swing of Broadway’s Hamilton, Author, and Soldier of Love

			 

			“A delightful and effective guide for those of us who are committed to crafting our big talk. With the use of real stories, samples, dos and don’ts, and even cheat sheets, Tricia Brouk teaches us how to identify our purpose, define our values, and nail our life’s mission. A complete guide ‘from scratch’ from deciding what’s an idea worth sharing to pitching the talk. Step by step. I love how practical this is. This book is a must-have!” 

			—Mari Carmen Pizarro, TEDx Speaker, Author, High Performance Executive Coach, and Founder of the International Women’s Leadership Academy

			 

			“There is something sacred about walking through your fear and taking the microphone to tell your story—to find your voice and to share it in a way that can touch others. Tricia has a real skill for preparing you to do just that. She will help you to identify your unique message, provide you with the tools to guide you to effective practice, and coach you to powerfully share that message with a global stage. This book contains the wisdom that Tricia poured into me as I prepared for one of the most magical days of my life: the day I took the TEDxLincolnSquare stage. I wish for every reader of this book a magical day on a big stage.” 

			—Pamay Bassey, TEDx Speaker, Chief Experience Officer, The My 52 Weeks of Worship Project

			 

			“The Influential Voice is a supportive guide for those whose powerful truths need to be shared with the world. In this inspiring collection of personal and historical accounts, Tricia reminds us of the responsibility that comes with using our voices to elevate humanity.” 

			—Alexander S. Vindman, Lieutenant Colonel (Ret.)

			 

			“Nothing changes the world more than powerful stories. All of us have an inherent responsibility not only to find our purpose and our voice but once found, to share that unique story to inspire the world. Tricia has created the only book that shows you how to find it and take that critical next step of sharing it.” 

			—Jason Harris, Co-founder & CEO Mekanism, Bestselling Author of The Soulful Art of Persuasion

			 

			“The textbook for anyone that has something important to say but isn’t sure how to go about becoming an influencer. Whether you’re looking to give your big talk or you’re just looking to make a difference in this world, Tricia lays out the instructions simply, thoughtfully, and realistically.” 

			—George Andriopoulos, CEO of Launchpad Five One Six, Author, TEDx Speaker, Executive Producer of TEDxFarmingdale, Host of The Launchcast podcast

			 

			“This book is not just an incredibly inspiring guide to raise your unique and authentic voice, it motivates every reader to take immediate action to find their purpose in life as well as the courage to step out of their comfort zone and in front of an audience. Tricia’s refreshing way of instilling confidence, eliminating self-doubt, and introducing easy yet very effective daily tactics to become highly productive allows every reader to establish themselves as powerful influencers in the world actively impacting change. If you know you have something to say but are unsure of what it is or why it matters, you will know after reading this book.” 

			—Irina Soriano, Head of Enablement at Seismic, Thought-leader, and Author

			 

			“Tricia Brouk is the quintessential mentor to all those who want to use their voices to make a difference in the world. Her words in The Influential Voice are so powerful and relatable, encouraging you to embrace the uniqueness of you. This book is a must-read for anyone who speaks, not just professionally, but personally.” 

			—Lady Didi Wong, International Award-winning Keynote Speaker, and Hollywood TV and Film Producer
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Foreword
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			“I wear nice like a piece of armor.” That phrase was a gift from Tricia Brouk. She gave it to me as a possible opener for a TEDx talk that I was crafting at the time. It is one of many gifts Tricia has given me over the years and symbolizes her extraordinary talent and expertise matched only by her generous spirit.

			My first meeting with Tricia was over the phone. She called to invite me to participate in her show, Speakers Who Dare, in New York City. It was a TEDx-style show but cooler. Tricia had been producing TEDxLincolnSquare but decided to start her own speaker series so that she had more creative control. As a broadcast journalist, I spoke for a living, but I was trained to tell other people’s stories and usually had a teleprompter. I was both thrilled and petrified by this new opportunity to share my own experience on stage to a live audience. I am tremendously grateful that my first talk was written and delivered under Tricia’s guidance.

			Tricia is a master storyteller and a genius at helping others identify and bring to light their own stories. She can read into your soul, cut through your exterior, and reveal who you are and what you have to say. Tricia is one of the most deeply thoughtful and empathetic people I know. She inspires you to have courage, dig deep, and find your own truth…and then express it powerfully so that you capture and even change hearts and minds. Her wholehearted approach to her work makes for not only a life-changing experience for the speaker but for the listener as well.

			It was clear from the people Tricia selected for the first class of Speakers Who Dare that her priority is to amplify the messages of the traditionally marginalized and underrepresented and those in our community who are most vulnerable. I talked about my #ThisIsAmerica journey as an Asian American and my investigation into race and racism and the diverse American experience. Sarah Nannen shared her story of being a “renegade widow” and coping with grief. Tonya Harris spoke about mental illness and discrimination through the lens of her daughter.

			As someone in Tricia’s show, you knew you had to meet her strict deadlines and high expectations. I remember one fellow speaker told me she had redlined his copy over and over and over again until it was finally at its best. No one minded because Tricia’s purpose was clear. She pressed us so we would be heard and have maximize impact and change the world.

			I am so thrilled that Tricia is helping many more people find their influential voice through this book. As I write this, our country is in a time of racial reckoning and deep division. People are yelling at each other and failing to be heard. Tricia can help you get your message across with only a whisper. Please read and let her gifts unfold for you.

			 

			Nydia Han

			Emmy Award–winning journalist, TEDx speaker, and creator of #ThisIsAmerica

			





Introduction

			Wanted! Your Words,Your Wisdom, Your Action
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			“The most courageous act is still to think for yourself. Aloud.”

			—Coco Chanel

			In the most tumultuous of times, our planet is divided. Respectful debate has been replaced with undignified chatter. This noise speaks louder than dignity and connection. The Influential Voice is named as such for a new approach to communication within a structure of empathy, influence, inclusion, and conscious communication. This newfound consciousness and influence is not simply related to leaders on the world stage; it is for everyday communications and all individuals in order to develop, cultivate, and change lives.

			It’s my mission to amplify and elevate the voices of people with important stories to share in the world. When we do share these stories, we can change and even save lives. Each time I direct a show or produce a speaking event, or gather my community, it’s my job to create a safe space for vulnerability and transformation. It is my intention to do that through all the mediums I employ for communication, including this book. This is how, together, we can make the world a better place.

			There is a soundscape happening in the world right now that is deafening.

			We have been moved to online and virtual communication because of a pandemic. And it seems that everyone on the planet has something to say. It’s exceedingly noisy out there. COVID-19, the novel coronavirus, has not only penetrated the bodies of millions of human beings all over the planet; it has also penetrated how and why we communicate.

			For the first time in the world’s history, we, collective humanity, are forced to communicate much more frequently online, on social media, and remotely. Offices and schools everywhere are conducting business and education in living rooms and in basements, straining to connect through Zoom, Microsoft Teams, Google Classrooms, and Google Hangouts, among other platforms. What this essentially means is that what you say and how you say it matter now more than ever due to the simple fact that so many people are speaking. And if you want to stand out and have impact, if you want to be an influential voice, you’re going to have to be heard, and that doesn’t mean increasing the volume.

			As of this writing, we are also encountering a very powerful and pivotal moment in history involving systemic racism in America. On May 12, 2020, the news broke of Ahmaud Arbery, a young Black man gunned down as he jogged down a tree-lined suburban street in Georgia. Cell phone footage had been leaked three months after the shooting took place. This kind of “breaking news” was, sadly, not new.

			Anyone who watches the great filmmaker Ava DuVernay’s work (e.g., Selma, A Wrinkle in Time, and her most recent documentary, 13th) sees that “we the people” have always been racist. In my career and responsibly having a platform, I knew I needed to use my voice to give voice to yet another gunned-down Black man. In order to understand how I’m part of the problem and how I can be part of the solution, I decided to produce The Big Talk Round Table: A Conscious Conversation and invite seven of my colleagues to have a conversation with me, humbly owning my white privilege in order to inspire, educate, and inform viewers who might want to tune in. This was a small step in giving these amazing speakers a voice and collectively penetrating through noise to have impact.

			My guests included:

			•Nydia Han, Emmy-winning journalist and TEDx speaker, who is passionate about amplifying underrepresented voices

			•Gisela Adisa, Broadway, television, and voice-over actress who has studied both drama and African studies

			•Antuan “Magic” Raimone, universal swing for the acclaimed Broadway hit Hamilton, TEDx speaker, and champion of light, love, and joy for those who want change

			•Andrew David Sotomayor, lyricist, composer, arranger, and Broadway music director

			•LeRon Barton, writer and TEDx speaker who had recently published the article, “Why Being a Black Man in America Never Feels Safe”

			•Ming Shelby, TEDx speaker, educator, and podcaster whose happiest days are connecting with others and inspiring them to be courageous in their lives

			•Tamika Felder, television producer, speaker, author, and cancer survivor on a mission to eradicate cancer, advocate for patients’ voices, and mobilize others to live with purpose.

			This exclusive conversation took place before the national (quickly becoming global) conversation on reform. Between when the conversation was recorded and when the conversation aired, we learned of Breonna Taylor being gunned down in her home, months earlier, only to witness George Floyd being detained by police, knee to neck, for over eight minutes until ultimately suffocating to death.

			What then ensued amidst shelter-in-place orders for eighty straight days were nonstop protests. There is one universal, influential voice being heard around the world right now, and it is saying that Black Lives Matter. It is my deep hope that this combustible moment in history, an impeachment trial of the sitting U.S. president, a pandemic, and the undeniability of the systemic racism in our country will collectively remind us that together, we must speak out.

			Powerful and influential voices need to be heard so they can encourage and facilitate understanding, compassion, and love while igniting and inspiring the change we need so desperately as a society. Remember that speaking your mind may encourage someone else with poignant knowledge and experience to do so also. If everyone holds back, what will happen? Silence is considered to be violence—or at a minimum, approval of the situation—at times like this. Remember that no one has your unique perspective. Bravely share it. Your words may lead to an influential decision or your own next phase in life as a dynamic leader. And we could all use another outstanding leader walking the planet in these moments.

			As someone who enthusiastically specializes in voice and influence, I want you to understand the power and importance of yours. It matters, and what you say and how you say it will be the legacy you leave behind. We need you now. You have one voice. You have one life. Use your voice for good and help me make the world a better place. Let’s begin.

			





Chapter 1

			Penetrating the Noise with Your Powerful Voice
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			“Words mean more than what is set down on paper. It takes the human voice to infuse them with deeper meaning.”

			—Maya Angelou

			Key Lessons

			•Purpose is an ever-present aim guiding you to become influential.

			•Values inform the thoughts, words, and actions that fulfill purpose.

			•Mission is following a strategy that delivers results and impact.

			•Curiosity is a three-part process.

			•Pen to paper creates possibility that ultimately becomes reality.

			I live in New York City, and the number of times an ambulance interrupts a session with a client, or a live podcast, is countless. Noise is not a low-key topic or incidental here. Nine out of ten adults in New York City are regularly exposed to noise levels higher than the seventy decibels that the EPA considers to be harmful. Noise is New Yorkers’ biggest civic complaint. But I can handle the city’s familiar noises as the soundscape I live in; however, the kind of noise that’s polluting our world right now is no joke. We can’t avoid it, and it’s becoming a crisis that we need to address.

			By being able to cut through the noise, penetrating it so that we can speak our truths without ever raising our voices, we can shape a new culture of dignified communication. Essentially, dignified communication is the practice of strong, honest speech that is empowering to ourselves and others. Training is imperative. We train our voices by identifying our purposes, defining our values, having a mission, and being curious.

			Training Your Voice

			Identify Your Purpose

			The first step to having a powerful voice is identifying your purpose.

			We have all been placed on this earth with a purpose. Not all of us have the opportunity or consciousness (yet) to use it for what it’s intended for, but we all have one. You may be among those on the path to exploring your deeper purpose, or perhaps in the group distraught over the question of what to do with your life, or you’re here with your natural abilities and clear indicators of your purpose as an influential voice. No matter which dot on the map you claim, it’s never too late to become conscious (and we will address how in Chapter 2).

			My purpose: I am meant to give voice to those who are not always heard. I am meant to give a platform to those who have powerful messages. I am meant to help give voice to those who are meant to have global impact. These voices make the world a better place by reclaiming humanity at its purest form, in turn allowing the planet to thrive and return to its genesis of perfection. This purpose statement reminds me that the person I am currently is doing the daily work to be my best self in mind, body, and spirit in order to serve my clients, community, and family at my highest level.

			By identifying our purpose, we are giving ourselves a foundation, a home base that we can always come back to. This is important because our ego will try to hijack our voice. By ego, I am referring to the noise in our own heads that incessantly defends itself and obstructs the very goals or purposes we covet; that voice is continuously in conflict with self or others. If you ever want to know if the ego is at play, feel around to see if you’re being defensive or painting self-absorbed displays of winning that come from a place of feeling threatened that isn’t based on any evidence. Needless to say, you know when there is a lot of chatter going on! What is ideal for the influential voice? Philosophers and spiritual advisors refer to a “quiet ego” associated with humility, flexible thinking, the ability to savor everyday life experiences, risk-taking, and the feeling that life is meaningful.

			When we move beyond a noisy ego and into quiet purpose while using our voices, we can trust we’ll always be on the right track. And that is how we cut through the noise.

			How do you identify your purpose?

			If you have an ache in your bones to teach, to save animals, to save the planet, to write a screenplay to inspire change, to help entrepreneurs create successful businesses, that is your purpose. When you are in purpose, nothing you do in life feels like “work.” You wake up and cannot wait to get to the things on your list. When you feel the sense of direction you are taking in your life is on the path, you’ve found your purpose. My purpose is to help people find their voice, whether it’s from the big stage or from the big screen, so they can share important messages and help make the world a better place. (You are currently helping me be in purpose by reading this book. I thank you! I appreciate you.)

			Your purpose is your ever-present aim that guides you, whereas values inform the thoughts, words, and actions fulfilling this purpose. Both create the power switch for cutting through all extraneous noise.

			Define Your Values

			Next, you’ll want to get clear on your values. These are the principles that you live by. The reason identifying and aligning with your values is significant to having a powerful voice is that they will help you be consistent in your messaging and how you share your important message, whether it’s on stage, in a blog post, or on social media. If you identify with any of the values I’ve listed below and suddenly start talking about something that does not align with these core values, it will become clear to you and you can immediately self-correct. Let’s say someone asks you to write a big talk about private health care and your values include integrity and equality. If you are a believer that everyone should be afforded proper health care regardless of race, gender, or socioeconomic status, you will be out of alignment in trying to write this talk. If your values include curiosity and commitment, you could write a big talk that inspires us to look at the pros and cons of the right to health care by pointing out both sides of the argument and allows the audience to come to their own conclusions. You remain in integrity while using your powerful voice to get us to think harder and potentially think differently.
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			Have a Mission

			Our deepest nature latches onto motivation—even during times when it is a faint internal whisper. This murmur may be our mission driving us toward fulfilling our purpose.

			The next step is to become clear on your mission, which will unlock the strategy that delivers results and impact. Your mission statement is a combination of purpose and values that you rely on every day to keep you on track in life, in business, in family, and in community. Having a mission will guarantee your voice is always in alignment with how you want to live your life and support the lives of others. Mission is doing what matters and outright eliminating distractions by taking action.

			It was Alex Honnold’s mission to do the impossible and scale the thirty-two-hundred-foot El Capitan in Yosemite National Park without a rope. In Free Solo, a film about Honnold’s process in preparing and ultimately climbing to the top using only his hands, the vertical landscape and spectacular height increased the level of “impossibility” in the viewer’s eyes. Scaling a sheer cliff face and risking drop-offs from cliffs draws the imaginary line between possible and impossible, building excitement. To call the death-defying act actually possible is hard to believe as true, even though we can watch it happen in real time in the film. But witnessing the action of Alex’s white-hot mission starts up the engine internally: we have to see it as possible in order to actively pursue purpose. 

			Writing out a mission statement—no matter how impossible it may initially feel—is the first step to making it possible. And for all you otherwise nonwriters out there, just consider that neuroscientists have proven that writing desires and goals down makes them sear into your brain. You can actually see your mission in your mind and understand the difference it will make when executed. When we see something clearly, it changes or sparks action.

			Some famous mission statements are:

			•Patagonia: Build the best product, cause no unnecessary harm, use business to inspire and implement solutions to the environmental crisis.

			•Warby Parker: To offer designer eyewear at a revolutionary price, while leading the way for socially conscious businesses.

			•Google: To organize the world’s information and make it universally accessible and useful.

			•Nike: Do everything possible to expand human potential.

			•Apple: To bring the best user experience to its customers through its innovative hardware, software, and services.

			•Netflix: Promise our customers stellar service, our suppliers a valuable partner, our investors the prospects of sustained profitable growth, and our employees the allure of huge impact.

			•Starbucks: To inspire and nurture the human spirit—one person, one cup and one neighborhood at a time.

			•TED: Spread ideas.

			And one not so famous…yet

			•The Big Talk, my company: Being a loving and honest beacon of light and support in order to elevate, transform, and create a safe space that will illuminate the powerful stories of people and inspire greater humanity in the world.

			Your mission statement needs to illuminate the importance of your purpose and what makes you uniquely different from the rest.

			Be Curious (as Detective, Archaeologist, and Journalist)

			The final step to having a powerful voice is by adopting the practice of getting curious. Before we can speak to anything with intelligence, we need to become informed of and clear on the “why” we are speaking. Become a detective and collect information, become an archeologist and dig deep, and become a journalist and get to the truth.

			For collecting information, ask yourself:

			•What do I want to talk about? (Not sure? We’re going to cover mining for your big ideas in Chapter 2.)

			•Why do I want to talk about it? (Get crystal clear on the impact you desire.)

			•How will talking about this idea help people?

			For digging deep, ask yourself:

			•Am I willing to share more about how I feel?

			•How will I share my personal story? (More on this in Chapter 3.)

			•How will I use this information, this message, this idea to serve?

			For getting to the truth, ask yourself:

			•When I say this out loud how does it resonate?

			•How is what I’m saying for the greater good?

			•Am I willing to be criticized for saying it?

			We have a responsibility to use our voice to share our story so we can reach the one person who needs to hear it. By not sharing your story, you are denying someone an opportunity to heal. When you allow the noise that’s out there to infiltrate your powerful message, your opportunity for impact passes you by and you become another social media post, instead of having actual influence. I invite you to do the exercises below so that you can become clear on how to develop and use your powerful voice.
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Ask Yourself:

What do you care about more than anything? Beyond

your family, friends, and community?

Does thinking about focusing on this 24/7 get
you excited? Why?

Can you tirelessly talk about all the ways you are going

to be in purpose? How do you plan to do that?
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