
    
      
        
          
        
      

    



    
        
          The No-BS Guide to Confidence at 40+

        

        
        
          Dorey Duncan Scott

        

        
          Published by Voguegenics, 2025.

        

    



  
    
    
      While every precaution has been taken in the preparation of this book, the publisher assumes no responsibility for errors or omissions, or for damages resulting from the use of the information contained herein.

    
    

    
      THE NO-BS GUIDE TO CONFIDENCE AT 40+

    

    
      First edition. May 12, 2025.

      Copyright © 2025 Dorey Duncan Scott.

    

    
    
      ISBN: 979-8231473755

    

    
    
      Written by Dorey Duncan Scott.

    

    
      10 9 8 7 6 5 4 3 2 1

    

  



  	
	    
	      Also by Dorey Duncan Scott

	    

      
	    
          
        
          
	          V’Empower: Finding Calm Amid Chaos

          
        
          
	          Empowerment Redefined: Stylish Solutions for Modern Challenges

          
        
          
	          The Voguegenics Method: A 30-Day Glow-Up for Mind, Body & Style

          
        
          
	          The No-BS Guide to Confidence at 40+

          
        
          
	          Phoenix Rising: The Cancer Warrior’s Companion

          
        
          
	          And Thus Spilt the Tea

          
        
      

      
    
	    
	      
	      Watch for more at Dorey Duncan Scott’s site.

	      
	    

	  
    



  	
  	
			 

			
		
    For Christina—

My unexpected 50/50.

Thanks for the laughs, the lattes, and reminding me that showing up for someone else can be the start of showing up for yourself, too.
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Chapter 1: Introduction — Confidence Isn’t a Filter

Let’s get something straight: Confidence doesn’t come from an app, an under-eye serum, or a ring light. It’s not born from likes, follows, or filtered selfies that barely resemble the glorious, tired, brilliant woman behind them. Confidence—the real, radiant, bone-deep kind—isn’t found on sale, and it sure as hell isn’t reserved for the twenty-something crowd.

This book isn’t here to sell you a dream. It’s here to hand you a mirror, a coffee, and a fan to dust off the version of yourself you forgot was in there. We’re talking about the kind of confidence that makes you walk into a room like you own the lease. The kind that whispers, “I’ve been through things that would break you, and I’m still here—wearing red lipstick and daring you to underestimate me.”

If you’re here, you’re probably somewhere in your 40s (or 50s, or hell, maybe 38 with a well-developed eye roll). You’ve survived bad dates, worse bosses, sleepless nights, sagging expectations, and the unbearable lightness of leggings. You’ve lived. You’ve stretched. And somewhere along the way, you were told to shrink.

Shrink your thighs. Shrink your voice. Shrink your dreams. Shrink your damn presence.

Enough of that.

This book is your permission slip to take up space again. To look in the mirror without flinching. To wear sequins to brunch and say "no" without a three-paragraph apology. To dress for your damn self. To laugh too loud. To claim beauty, not because you meet someone else’s checklist—but because you finally meet your own.

We are not going to talk about confidence like it’s a unicorn. We’re going to talk about it like it’s a muscle. One you strengthen. One you stretch. One that might be sore from disuse, but still exists under the armor of obligation and societal noise.

And yes, sometimes that muscle pulls when you try to use it. Sometimes you’ve gone so long without flexing it that it feels awkward, uncomfortable—even painful. But that’s how growth works. You’re not going to wake up tomorrow bursting with unshakable self-worth just because you read a motivational quote. But if you do the work—this work—it will come.

Confidence doesn’t just disappear overnight. It erodes—quietly. It’s chipped away by comments, assumptions, side-eyes, the way someone hands you a kids’ menu when you’re with your teen, or the way people stop asking what’s next for you—like your next chapter is just beige wallpaper and daily supplements. We internalize this until invisibility feels like comfort. Until ambition feels embarrassing.

But you were not born to shrink.
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You Might Relate If:
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You once apologized for existing in the grocery aisle when someone bumped you.


	You put your dreams “on hold” for a job, a kid, a marriage, a parent... and forgot to press play again.

	You’ve stared at your closet and thought, “Who even is this woman anymore?”

	You’ve scrolled past someone else’s glow-up and felt that sinking “Why not me?”

	
You don’t recognize the woman in the mirror—but somewhere deep down, you miss her.




This isn’t just you. It’s all of us. Confidence at 40+ is often buried under caregiving, burnout, trauma, medical appointments, career pivots, and the daily weight of other people’s needs. That doesn’t mean you’re broken. It means you’re overdue for a rebuild.

Let me tell you a quick story.

I remember standing in my kitchen, still in pajamas at 4:00 p.m., with half a cup of cold coffee and a to-do list I hadn’t touched. My husband had cancer. My kids needed me. My brain was foggy. My ambition felt like an ancient artifact—something I admired but hadn’t touched in years. I caught my reflection in the microwave and thought: I wouldn’t hire her. I wouldn’t follow her. I wouldn’t trust her with my own life.

That moment gutted me. And it was the beginning.

The beginning of remembering who I was before the caretaking. Before the sacrifice. Before I was defined only by how well I held everyone else together. It was the moment I decided to rewrite the script.

And you can too.

We’re going to walk through rituals, reinvention, reflection, and refusal—refusal to let anyone tell you that your best years are behind you. They’re not. They’re right here. They start with this decision: to stop waiting for permission and start showing up fully.

So yes, we’ll talk about skincare and style and standing taller. But we’ll also talk about boundaries, burnout, and becoming someone who doesn’t flinch when the spotlight lands on her. We’ll name the lies you’ve swallowed and replace them with truths you can live by.

Because here’s the real truth: confidence is not a feeling—it’s a decision. A decision to back yourself. To take the damn photo. To stop hiding. To start walking into rooms like your name is on the deed.

You don’t have to be ready. You just have to be done with being invisible.

And here’s another truth: no one is coming to rescue your confidence for you. There is no magical coach, therapist, or romantic partner who can hand you back the version of yourself that believed she could. That version is already inside you. She just needs you to pick her up, dust her off, and give her the mic back.

Confidence is built in small acts of rebellion: saying no without guilt, wearing the dress you love without asking if it’s “age appropriate,” deciding you don’t owe anyone a version of yourself that’s easier to digest.

You do not need to apologize for being loud, bold, tender, tired, funny, fierce, or complicated. You are not too much. You are just finally enough for yourself.

So let this be the start of your return—not just to confidence, but to you. The you that dreamed big, laughed loud, and didn’t care who was watching. She’s still there. Let’s get her back.
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What Confidence Actually Looks Like at 40+
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It looks like laughing so hard you forget to hide your crow’s feet. It looks like speaking up in a meeting—even if your voice shakes. It’s leaving a bad relationship without needing anyone’s permission. It’s buying yourself flowers. It’s walking away from a career that’s draining you and trusting that your next chapter won’t be a downgrade just because it’s yours.

Confidence isn’t just heels and lipstick. It’s also showing up in slippers and a ponytail to your own life—because you know you’re still worthy. It’s choosing rest instead of guilt. Boundaries instead of burnout. Self-respect instead of self-sacrifice.

It’s texting someone back with, “Actually, that doesn’t work for me.” It’s taking the selfie anyway. It’s forgiving yourself, again and again. It’s knowing you’re not perfect, and that’s not a problem to solve.

You don’t need to be the loudest person in the room—you just need to stop shrinking when you walk into it.
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Your Confidence Contract (Read This Out Loud)
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I will no longer wait for someone else to name my worth. I will not apologize for evolving. I will dress for the woman I am becoming. I will say no without guilt, and yes without fear. I will not keep shrinking to make others more comfortable. I will show up, even when I feel unsure. I will trust my voice, my vision, and my value.

You don’t need a fresh start. You need a reclaimed one.
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One Last Truth Before We Begin
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Confidence doesn’t mean you don’t doubt yourself—it means you choose yourself anyway. It means you show up, flaws and all, because the alternative—staying silent, small, or unseen—is no longer acceptable.

You didn’t come this far just to camouflage yourself.

So let this book be your permission slip. Let it be your flashlight, your mirror, your spark. Keep it on your nightstand, in your tote bag, or beside your latte. Let it remind you that you’re not too late, too tired, or too far gone. You’re right on time.

Now let’s turn the page and begin the work—not to become someone new, but to come home to someone who’s always been worth the spotlight.
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Chapter 2: Style Isn’t Youth—It’s Identity
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Let’s stop pretending that style has an expiration date.

Fashion magazines and Instagram influencers may try to convince you that personal style peaks somewhere between 22 and a Met Gala invite—but here in the real world, style gets better with age, not worse. Because unlike your 20s, where style is often about imitation, trend-chasing, and frantic approval, your 40s are where it finally gets real.

Style at 40+ isn’t about youth—it’s about identity. It’s about choosing who you want to be seen as and dressing like you already believe it.

Let’s unpack that.

Style isn’t about looking younger. It’s about looking like you—the version of you who is aligned, confident, and unapologetic. And yet, so many women in midlife find themselves style-paralyzed. You open your closet and nothing screams you anymore. Everything either feels like a flashback to a younger, braver self, or something you bought when you were in survival mode and just needed clothes that “worked.”
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How Style Gets Stuck
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Style gets stuck when:

	You spend years buying for practicality, not personality
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