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​Introduction: What I Wish I Knew Before Writing and Selling Erotica


[image: ]




YOU'VE PROBABLY HEARD you can only make "beer money" selling erotica short stories. Or that it's porn without emotion. Or that the market is oversaturated. All of that? Wrong.

I make three figures a day from 300+ short stories across multiple platforms. I've edited hundreds of spicy manuscripts and I track what sells; not just for me, but for my clients. I know what works because I see it work every day.

Why me? Because four years ago, I was exactly where you might be now. Lockdown hit, and I realized my 9-to-5 wasn't cutting it. I was down to my last penny, picking between dinner and paying the overdue light bill. So I started writing.

I loved reading spicy novels and erotica, so I thought: Why not write and sell what I actually enjoyed? I went in full throttle. And I almost quit soon after.

No one was reading my work, and the few who did left two- and three-star ratings with no written feedback. In hindsight, any rating means a reader finished but back then, it just killed my spark. I thought: what's the point?

But I stuck with it. I didn't want to end up broke and powerless again.

How did I turn it around? I sat down and asked myself: Am I writing for me, or for money? Those are very different questions. The answer changes everything.

I locked in. I tested kinks, tracked what got the most page reads and sales, and doubled down on what worked. I started to see the needle move. Two figures a day became three. It took me two years to figure out what actually worked and build a system I could repeat.

Readers love more of the same thing, delivered in different ways.

Writing erotica isn't about following someone else's blueprint. You've got to find your lane, your voice, what actually fires you up. That seeps into your writing. Readers can tell when you're writing something you actually want to write, and that's what keeps them coming back.

This guide covers what makes readers lean in, what keeps them turning pages, and how to do that consistently. The craft matters. Pacing matters. So does the business side. Once you've built a system, you rinse and repeat, occasionally adjusting when the market shifts or testing out new kinks/themes to attract more readers. That's it.

This guide answers the questions you probably have about how heat works on the page. Think of this as a shortcut through the mistakes I had to make myself.

Throughout this guide, I'll reference two fictional example stories to show how these principles work in practice:


His Rules: A BDSM short story, roughly 7,000 words. Jordan, 43, and his assistant Kaylee, 26, are in an office setting: boss/employee, clear dominance dynamic, consensual spanking, and aftercare. High heat, kink forward.

What She Wanted: A best friends to lovers story, roughly 7,000 words. Childhood friends Brody and Mauve, 23. Years of unspoken tension, one night that changes everything, Mauve loses her virginity to Brody. Medium heat, emotion-heavy.



Different audiences, different tones but the same principles. I'll also occasionally reference examples across different dynamics and genres to show how the principles adapt.

Whether you're new to erotica or building your catalogue, these are the things I wish someone had told me at the start.
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How To Use This Guide
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THIS GUIDE IS ORGANIZED into four sections: Structure & Pacing, Authenticity & Voice, Variety & Rhythm, and Craft & Momentum. Each section builds on the last, moving from foundational decisions to granular execution. At the end of each section, you'll find a summary of the section highlighting the main points.

You don't have to read this straight through. Take it a section at a time, a point at a time, whatever pace works for you. If something doesn't click right now, mark it and come back to it later. Some principles will land immediately. Others will make more sense after you've written a few more stories and seen how readers respond. That's normal.

For writers who want to go deeper, the workbook companion turns each section summary into hands-on exercises you can apply directly to your work in progress or to analyze your backlist. 

Work through what resonates with you, apply what you can, and don't stress about implementing everything at once. You'll get there.

I'm rooting for you.
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Structure & Pacing: Building the Writing System
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BEFORE YOU EVEN THINK about the sex scenes, you need to nail the framework. Structure and pacing are what separate a story that works from a scene that just happens. Get these right and everything else falls into place; the heat, the payoff, all of it.

This section moves from the big picture down to the granular, following how a story gets built.

First, the pre-writing decisions. Before you write a single word, you're making foundational choices: 


	What's the premise?

	Does originality even matter?

	What are the emotional stakes?

	Whose head should the reader be inside? 

	What tense should you use? 



These are technical and strategic decisions that shape how the entire story feels.

Next, story and scene structure. Once you know what you're writing and who's telling it, you need to figure out how to pace it: 


	How much setup should there be before the heat?

	When should you tease and when do you deliver?

	Where should you place the sex scenes? 

	How do you transition between scenes without killing momentum? 



This is where you build the skeleton that holds everything together.

Finally, scene execution. Now you're actually writing: 


	How do you keep energy alive in the quiet moments? 

	How many positions should a sex scene include?

	When do you end a scene for maximum impact? 



This is the craft of making every moment land, every scene feel necessary, every beat earn its place.

By the end of this section, you'll know how to structure a story that builds tension, delivers payoff, and leaves readers satisfied.
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1. Unique ideas in erotica; are there even any new ideas?
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THERE ARE NO TRULY new ideas in erotica. Every kink, relationship dynamic, and power exchange has been written hundreds, if not thousands, of times before. Boss and assistant stories, childhood friends who finally cross the line, enemies who can't keep their hands off each other, losing virginity, BDSM in all its variations: someone has written your premise already. Probably many someones.

And that's fine. Readers don't come to erotica searching for groundbreaking premises they've never encountered. They come looking for their specific craving, delivered well. Your job isn't to reinvent the wheel. It's to give them what they came for, done well.

What makes a story feel fresh isn't the premise. It's how you execute it: your voice, the specific details you choose, the emotional beats you hit. Two writers can start with the same setup and create completely different experiences through tone, pacing, and character choices. When you chase originality, you waste energy trying to find a premise no one's written before, and you end up with something so niche or convoluted that readers don't even know what they're clicking on. Or worse, you take a premise readers love and twist it so hard trying to be different that you lose what made it appealing in the first place.

Don't stress about being original. Be clear and emotionally honest. That's what readers remember.

The two stories I'll reference throughout this guide demonstrate this principle clearly. His Rules is a boss and assistant BDSM story with spanking and discipline. What She Wanted is a best friends to lovers virginity story. Neither premise is new. Office power dynamics? Friends finally crossing the line? You can find a thousand versions of each on any book platform.

So why write them? Why add to the pile? Because readers who love these tropes want more. They want a well-executed version that feels specific and emotionally honest. The premise gets them to click. The execution keeps them reading.

In His Rules, the premise is standard: the boss spanks the assistant for workplace mistakes. But what makes it work isn't the premise. It's the details. 

Jordan isn't just "a Dom." He sees Kaylee's control issues as something to address, not exploit. He's not spanking her because he can. He's doing it because she's been refusing help for months, and it's hurting her work. That motivation changes everything. 

Kaylee isn't just "a submissive assistant." She's competent, stubborn, and her need to control everything is actively making her life harder. The reader understands why she resists asking for help and why submitting to Jordan is terrifying, yet exactly what she needs. That internal conflict is what makes the spanking scene land. The setup isn't new. But the emotional stakes are specific, and that's what makes readers care.

In What She Wanted, the premise is equally standard: best friends realize they're in love, virginity loss happens, emotions run high. Comfort food for romance and erotica readers. But what makes it work is the specificity of the emotional beats. 

Brody and Mauve aren't just "friends who are secretly in love." They've been dancing around this for years because they're both terrified of losing the friendship. If they try this and it doesn't work, they lose the most important relationship in their lives. That weight is present in every moment of tension between them. 

Mauve losing her virginity isn't just a physical milestone. It's Mauve choosing vulnerability with the one person she trusts most, and Brody realizing that if he screws this up, if he doesn’t handle it well, he might lose her. The stakes are emotional, not just physical. That's what makes the sex scene matter.

Instead of opening vaguely with "they'd been friends forever and feelings developed," I ground What She Wanted in a specific moment: Mauve and Brody at a wedding, watching a couple who just got married, and Mauve asking, "Do you ever wonder what it's like? To just know someone's the one?" That loaded question, asked in that specific setting, is the catalyst that tips everything over the edge. It's not just "one day they realized they loved each other." It's this night, this question that changes everything.

Same principle in both stories: I'm not reinventing BDSM or revolutionizing friends-to-lovers. I'm just making sure the emotional stakes are clear and the characters feel like people, not trope delivery systems. 

Readers don't want you to reinvent their favorite tropes. They want you to deliver on them. 

Readers click on a BDSM story because they want power exchange and discipline. They click on friends-to-lovers because they want that specific emotional ache of "what if we ruin everything?" Your job is to give them what they came for, but in a way that feels specific and earned.

Ask yourself: 


	Does my story have emotional stakes? 

	Do my characters want something beyond just sex? 

	Is the heat tied to the emotional arc? 

	Does my voice come through? 



If you can answer yes to those, your story will feel fresh even if the premise is older than the internet. 

Your voice and emotional honesty: that's what makes a story memorable. 
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2: The story matters, even in short, spicy fiction
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LET ME BE CLEAR: erotica is not porn. You can't just write a mechanical sex scene and expect readers to love it. Readers want plot with their spice, no matter the length.

Readers might come for the heat, but they stay for the story. That doesn't mean every piece needs a deep plot or complex character arcs. You don't need subplots or elaborate world-building (especially for anything under 10,000 words). What you need is characters who want something beyond the act itself, something the sex scene helps them achieve or resolve (release, revenge, escape, or connection, etc.). Even a 2,000-word story can carry emotional weight if sex answers a question the story setup from the start.

Most new erotica writers make the same mistake: they think the sex scene is the story. It's not. The sex scene is the payoff. The story is everything that makes that payoff matter.

I see this mistake constantly in manuscripts I edit. A writer will pitch me a premise: "It's about a woman who joins a couple for a threesome." Or: "Two women finally hook up after months of flirting." And when I read the draft, that's all it is. Just the premise, played out. No emotional throughline. No reason for the reader to care beyond "these people are having sex now."

That's not a story. That's an event.

Readers remember stories that made them feel something. That's what gets them to buy your next book. A scene where two people just have sex because they're attracted? Forgettable. A scene where the sex resolves something (tension, breaks down walls, or changes the power dynamic between them, etc.)? That sticks. And more importantly, it sells.

In His Rules, the premise is simple: the boss spanks the assistant for workplace mistakes. If I wrote it as just that, it would be a scene, not a story. Jordan spanks Kaylee. She reacts. It's over. Readers move on and forget about it.

But the actual story underneath that premise is about Kaylee's pattern of refusing help, trying to control everything herself, and it's actively hurting her performance. Jordan's noticed for months. He's given her chances to correct it. She hasn't. Now he's addressing it, not just the mistake she made today, but the root cause of why she keeps making them.

The spanking isn't random discipline. It's about Kaylee needing to surrender control, and Jordan showing her it's safe to do that with him. The story is: she learns to let go. The spanking is how we tell that story. Without that emotional core, it's just "boss spanks employee." With it, it's about trust and vulnerability. That's what makes readers care enough to finish.

Now compare that to What She Wanted, which has a completely different tone and premise but follows the same principle.

The premise: childhood best friends finally cross the line, virginity loss. If I wrote it as just that, it's two people having sex because they've known each other a long time. Fine. But why does it matter? What changes because of it?

What makes this an emotionally resonant story is that Mauve and Brody have been circling this attraction for years, both terrified that if they act on it and it doesn't work, they will lose the most important relationship in their lives. The story is: she decides the risk is worth it. He realizes he's been using the friendship as an excuse because he's scared of failing her.

The sex scene, specifically Mauve losing her virginity to Brody, isn't just a physical first. It's an emotional leap. She's choosing vulnerability with the one person she trusts most. He's choosing to show up for her in a way he never has before. That weight makes every moment of the scene matter. Strip away the emotional stakes, and it's just "friends have sex." Keep them, and it's a story about trust and risk.

Both stories work because sex isn't just happening. It's resolving something. Answering a question, the story is set up from the beginning.

In His Rules, the question is: Can Kaylee let go of control? The spanking is the answer.

In What She Wanted, the question is: Is risking the friendship worth it? The loss of virginity is the answer.

Sex has to serve the emotional arc, not just exist for its own sake.

The test is simple: Can you explain what your story is about without mentioning sex? If your answer is "it's about a woman having a threesome with a couple," you don't have a story yet. You have a setup. If your answer is "it's about a woman discovering she's wanted by people who see all of her, not just the parts she usually shows," now you've got a story. The threesome is just how you tell it.

For an enemies-to-lovers story, "two people who hate each other but are attracted" is a dynamic, not a story. But "two people who've been using anger to mask fear of vulnerability with someone who sees through their bullshit" is a journey worth following. The enemies’ dynamic and the hate sex are the vehicles. The emotional journey is the story.

Give readers something to feel beyond just the physical act, and they'll come back for more. That's how you build a readership that actually buys your next book instead of forgetting you exist the second they reach the end, or even worse, DNF.

Emotional stakes aren't optional. They're what make erotica worth reading more than once.
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3: POV and tense; who's telling the story, and why does it matter? 
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POINT OF VIEW ISN'T just a technical choice. It's a strategic one. The POV you pick determines what the reader feels, how close they get to the characters, and whether the story lands with the impact you're aiming for.

I write in first person because I want readers inside the character's head, feeling every sensation and thought in real time. But first person isn't always the right call. Sometimes third person gives you more flexibility, especially if you need to show multiple perspectives or maintain some emotional distance.

Tense matters too. Past tense is safer and more familiar. Present tense feels immediate, like everything's happening now. 

Pick the POV and tense that matches the energy of your story and your audience's expectations. 

For high-intensity scenes (BDSM, first times, emotionally raw moments), present tense amplifies everything. For slower burns or stories that need reflection, typically more than 10k words, past tense gives you room to breathe. If you're writing a story where a character is processing what happened after a long buildup, maybe they're looking back on the night everything changed. Past tense lets you add that layer of reflection without breaking the intimacy. 

In longer stories, anything over 10,000 words, dual POV can work beautifully. Switching between both characters lets you show vulnerability on both sides and deepens the emotional connection. But in stories under 10,000 words, dual POV often feels choppy or disjointed. You don't have enough space to establish two distinct voices and make the switches feel natural. Pick one POV and commit. You'll create more intimacy and tension by staying in one character's head than by trying to split focus in a short space.

The mistake I see constantly in manuscripts is writers defaulting to the "powerful" character's POV without thinking about where the actual tension lives. In BDSM stories, new writers often choose the Dom's perspective because the Dom is in control, making decisions, driving the scene. But that's exactly why it's usually the wrong choice. The Dom already has the power. The tension isn't in what they're going to do. It's in how the submissive experiences what's being done to them: the surrender, the fear, the internal battle between wanting it and being terrified of what that means.

The same principle applies to any dynamic with a power imbalance. Let’s say it’s an MMM story where one character is new to being with multiple partners. Writing from their POV captures the overwhelm, the uncertainty of where to focus, the vulnerability of being the center of that much attention. The two experienced partners already know what they're doing. The tension lives in the one who's trying to keep up.

Pick the character with the most tension; the stakes are higher for them, and they have the most to process emotionally. That's your POV.

In His Rules, I'm writing a BDSM story with Jordan as the Dom and Kaylee as the sub. The obvious choice might be Jordan's POV. He's the one with authority and makes decisions. He's in control of the scene. But I write from Kaylee's POV. Always.
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