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			Exciting new resources for readers: 	

			Thank you for an overwhelming response to Business Strategy Essentials You Always Wanted To Know. We are committed to publishing books that are content-rich, concise and approachable enabling more readers to read and make the fullest use of them. 

			We are excited to announce an add-on in this new edition of the book.

			•	A Chapter Summary is added at the end of every chapter. This will help to get a quick access point of what was covered in the chapter. It also assists in identifying the important information after reading through the entire chapter.

			Should you have any questions or suggestions, feel free to email us at reachus@vibrantpublishers.com

			We hope this book provides you the most enriching learning experience.

			THIS BOOK IS AVAILABLE IN E-BOOK, PAPERBACK(B/W), PAPERBACK (COLOR) AND HARDBACK (COLOR) FORMAT.
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			What experts say about this book!

			This book offers a holistic approach to strategy by covering the strategic process, business structure and change, all the while keeping the industrial aspect in mind. The Business Strategy steps are detailed and take into account the business, technological, political and economic changes through the centuries. All in all, a must read for those who want to build their business strategies as per the changing times.

			– Dr. Nilsa Fleury

			Consultant & Professor

			Global Leadership Initiatives, Inc

			Nova Southeastern University 

			Business Strategy Essentials You Always Wanted to Know from Vibrant Publishers, provides a good overview of the subject matter and is extremely relevant for undergraduate business students, managers, and entrepreneurs. It covers everything, right from the application of Porter’s Five Forces useful for the entry-level manager to mergers and acquisitions generally decided in the boardroom.

			The relevant strategies are summarized in a simple and accessible way and can be used by a novice and a CEO alike. This book reviews key elements of strategies aligned with the vision and mission of companies and provides a quick hands-on resource on how to address the rising challenges in the real world.

			– Arkadiusz Mironko, PhD

			Asst. Professor of Management

			Indiana University East

			
			“Business Strategy Essentials book, is a good, thought provoking read. The layout of the book is concise, the tables, charts, case studies improves the overall readability. Beneficial for those seeking to develop their entrepreneurial cognition and for those with higher level business education, are intrapreneurs in industry and seeking entrepreneurship in a strategic way.”

			– Terila N Jhonson MBA

			Business and Leadership Professor at South-eastern University

			Founder, PennyWise, LLC  

			I quickly glanced through Business Strategy Essentials You Always Wanted To Know and the concepts are easy to read and follow. 

			– Lydia R. Knopf, Ph.D.

			Chair & Professor, College of Business and Management, Hope International University

			Leadership & Strategy Coach | Intrapreneur

			
			The Business Strategy Essentials book by Vibrant Publishers is excellent! It is comprehensive and makes for a good read, the highlight being the Walmart case study. Looking forward to another self learning book on Strategy Execution.

			– Dr. Jagdish N. Sheth,

			Charles H. Kellstadt Chair of Marketing, 

			Goizueta Business School at Emory University

			Padma Bhushan Awardee 2020
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			Preface

			Being tasked with developing a vision of the future of your organization and the steps to ensure that successful vision is a daunting task that many organizations fail at. Organizations fail to do an adequate industry or competitive analysis. Their environmental scanning is not thorough, or they don’t act on what they found. Their strategies may be inappropriate for their industry and current industry position. High level management does not buy into the strategies and support it, or employees are not bought in. These are just a few of the examples of common mistakes made that can cause organizations to fail in their industries and ultimately go out of business. So, how do you in successfully implementing strategy when there are so many that have failed that have gone before you?

			Business Strategy Essentials You Always Wanted To Know seeks to guide you in answering this question. This book consists of core elements of strategy that have been learned from past failures and successes. Working with strategies, you may be faced with challenges such as developing a strategic statement, developing an industry analysis, dealing with aggressive competitor moves, and communicating strategy to employees. These items are included in this book along with several other elements to help anyone understand and function in their role of managing strategy. Using real life experiences and detailed study, this handbook will give you the tools to get started.

		


		


		
			Chapter 1
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			Introduction to Business Strategy

			Businesses want to be successful and in order to do that, they must be able to make intelligent decisions regarding the future state of the organization. That is where strategic management comes into play. Strategic management guides an organization’s future growth using effective and efficient management methods with an emphasis on setting appropriate goals.

			Strategic management consists of decisions based on corporate finances, human resources, mission, vision, and values, etc. These decisions cannot be made in a vacuum. The most effective management strategy must have great communication, effective management and strong leadership. This structure of organizational governance is critical because, without it, you do not have the organizational buy-in needed to effectively set goals and make decisions. Organizational governance is also used to control and report on the overall performance based on the organization’s strategic goals.

			Strategic management is also a great way to pinpoint an organization’s core competencies and effectively utilize their purpose. Core competencies are difficult for a competitor to recreate, focus on an organization’s capabilities and advantages within the industry, provide value to the consumer, and are utilized in various products and/or services. A few examples of core competencies are brand recognition and innovative design processes.  Understanding what those core competencies are for an organization will allow you to know what attributes to an organization’s success.

			A well-defined strategy can be an excellent roadmap for an organization. Not only does the strategy detail the organization’s mission, vision, and values, but also demonstrates to others where the organization wants to be in the future. It is important to have a thorough strategy in order to plan for different situations in the future since nothing is finite. When defining a strategy, the focus remains on long term advances rather than short term progress, and works to consider the behavior of consumers, competitors, and employees in its planning.

			Strategic Statement

			
			During formulation, the organization focuses on a statement of their strategy, otherwise known as the strategic statement. This statement includes the following elements: strategic intent, mission, vision, and objectives. An organization’s strategic statement shapes the long-term strategic path and overall policy directions. With this statement, the organization can outline their map for long term activities.

			Strategic intent is the reason that the organization is in place today and why it will continue to function in years to come. This statement gives the big picture about an organization that motivates and inspires employees. A finalized strategic intent will clarify the organization’s top priorities, give a clear direction on setting organizational goals, and influence the future resources and core competencies. 

			The second piece of the strategic statement is the mission statement. This statement is formulated to detail how the organization expects to serve its stakeholders. It gives the “why”, “what” and “who” behind an organization. Common questions to address in the mission statement are:

			•	Why is this organization in existence? 

			•	What does it do or produce? 

			•	Who does it serve? 

			Mission statements are created to set one organization apart from another. For example, Wal-Mart and Target are similar stores and therefore have similar answers to the questions above, however, the strategic reasons behind what they do and why they do it are completely different. A strong mission statement is achievable, clearly stated, motivating, precise, original, investigative, and credible.

			The third critical component of the strategic statement is the organization’s vision. This statement is different from the mission statement in that it focuses on where the organization plans to be in the future. Essentially, the vision statement defines the future position and expectations within the industry once the organization matures. The vision statement also reflects a similar message defined by the mission statement and describes what the organization will be like if it is successful in achieving its mission. A good vision statement is explicit, clear, in line with the organization’s cultures and values, realistic, and concise so that it is easily memorized and acts as the company’s motto.

			The final component of the strategic statement requires determining the objectives and goals. Goals and objectives break down the mission and vision into more specific digestible elements which allow an organization to assign specific criteria for planning and monitoring. A goal is something that an organization is striving to achieve while an objective is a goal we wish to reach over a specified period of time. Goals are what we want to reach in order to achieve our mission and vision, and objectives help us plan how we will meet our goals. Ideal goals and objectives should be specific, measurable, realistic, have defined time frames, address significant issues, and include both financial and non-financial components. Organizations typically have several objectives that can be long term or short term. Objectives are realistic tasks, operational, and more adaptive for an ever-changing organizational environment. 

			Strategic Management Influences

			
			 Strategic management has been around since the 1950s and was originally referred to as “business policy”. The core definition of strategic management stems from three main theories which have been derived from various studies and professional perspectives. These three theories are industrial organization theory, resource-based theory, and contingency theory.   

			Figure 1.1
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			Industrial organization (IO) theory focuses on how the industry’s environment can affect an organization. This theory states that, in order for an organization to survive and thrive, they must be agile with the changes in the industry. To take it a step further, if the industry is thriving, this theory implies that the organization will be thriving. IO theory suggests that organizational success is heavily dependent upon how easily it can change to meet the changing industry forces. In order to have a successful strategy, the organization must have a good understanding of the nature of the industry and how it changes so it can develop strategies that coincide with these movements. The concept of IO theory is apparent in industries where a competitor implements a new form of processing, functionality, technology, or a product. Other competitors in the industry will quickly work to replicate the new asset. For example, when Apple introduces a new form of functionality on their iPhone, competitors such as Samsung quickly work to replicate that functionality on their products and vice versa.

			Resource-based theory suggests that an organization is only as good as their process for allocating and utilizing resources. This theory states that an organization can be successful if it can effectively and efficiently utilize the resources at hand. This ability gives the organization a competitive advantage since an organization’s resources are closely linked with their core competencies. This allows an organization to create worth and leads to financial success. Resource based theory mainly focuses on the individual organizations and less on the industry’s environment as a whole.

			Contingency theory, in a sense, takes both the above theories into account. It states that an organization is successful when they make decisions based on their mission, the competitive environment, and use of resources. Contingency theory suggests that the performance of an organization is a result of the industry forces and the organization’s individual strategic actions. In order to be successful, organizations should develop strengths and weaknesses that coincide with the industry’s opportunities and threats. This theory even goes so far as to say that if there is a dramatic change in the industry that is detrimental to the organization, consideration should be given to pulling out of the industry all together and moving to another industry.

			Who’s Who of Strategic Management 

			
			Implementing strategies is more complicated than top management simply telling other leaders to reach specific goals and objectives. There is a governance structure involved to ensure proper development and implementation of strategies. When we refer to corporate governance, we are referencing the board of directors, investors, shareholders, etc. An organization’s board of directors’ monitors undertakings in the organization, assesses strategies proposed by leaders, and sets the overall strategic path. The board of directors must take into account the viewpoints of the major shareholders in the organization when making decisions and approving strategies. After the board of directors approves the final strategy, they look to the organization’s top leadership (chief officers) to implement and launch the strategy. Chief officers will work with top managers to break down the strategies into organizational goals. Top managers will then collaborate with mid-level and front-line managers to break down the organizational goals developed by the strategies into individual departmental objectives.
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