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Disclaimer

The people, places and companies mentioned in this book are entirely fictitious. Any similarity with real companies or people is entirely accidental.

[image: “Why do you go away? So that you can come back. So that you can see the place you came from with new eyes and extra colors. And the people there see you differently, too. Coming back to where you started is not the same as never leaving.”…]

FOREWORD 

by Graeme Codrington

Futurist, researcher, presenter and expert on the future of work. Co-founder of TomorrowToday Global

––––––––
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HAVING THE TITLE "FUTURIST" on your business card is a definite conversation starter. Probably the most fun I have with it is when I am required to fill in the "occupation" field in a travel landing card when arriving at an international airport. You can see the question mark in the passport officer's eyes when he or she tries to work out what I do for a living. It certainly raises eyebrows and elicits questions. I've often been asked to predict something on the spot to "prove" my credentials. A colleague of mine who is also a futurist was even asked what his favourite flower was - a strange request, until it turned out the customs officer thought he was a florist.

Predicting the future, however, is not the futurist's job.

Each day we all make predictions about the world - even as simple as trying to predict the weather while we choose the clothes we're going to wear that day. And at work we have to predict stock levels, customer demand and market opportunities. But this is not what futurists really do. 

What a futurist does - the value we add - is to see beyond the current horizon. If those daily predictions we all have to make are similar to using binoculars to scan the horizon, the futurist uses a radar. They can see through the clouds, beyond the horizon and tell us what is coming from a distance. This is not so much about making predictions as it is about understanding megatrends, separating these from mere fads, and making sense of change. 

In fact, making sense of change is the biggest part of the futurist's job. 

And here is where it gets interesting. If we live in a world of turbulent, constant change, where disruption is normal and "business as usual" doesn't exist, then our organisations need everyone to be futurists. We need as many radars pointing at the future as possible, and cannot leave this up to the executive leadership team or a specialised group of strategy planners. Each of us has a unique vantage point from which we can survey the future landscape, and our organisations need to create opportunities for us to contribute these.

That's what this book is about. As Charlotte herself says, "We are all futurists. We all look to the future and have dreams and make plans." But she wants to push us further. This book is not merely about the skills required to switch our radars on, it is also about what we do with what we see. And that's why Charlotte urges us not just to see the future, but to see our role in it. She says, "You want to become conscious futurists. You want to dream dreams that are extraordinary and make plans that change the lives and futures of millions. ... There is a better way to do business. There is more; more to be experienced. More to be done. And you are the ones to do it."

This book will not only guide you to the skills needed to be a conscious futurist, it will inspire you to actually do it. Just as Charlotte herself has done.

They say it takes about seven years to become an "overnight expert". The people I know in the Professional Speakers Association and the World Futures Society can all attest to this. And I think Charlotte might too. She has been on a journey to establish herself in the niche corner of futurist for some time now, and this book will accelerate that for her. 

Typical of how Charlotte does things, this book is unlike anything else on the market at the moment. One part exploration of key futurist themes, one part narrative expose of the world of work, one part series of futures case studies, and one part manifesto for the work she does with her clients. Instead of just laying out the key principles of the work of a futurist, she has framed what she does in a story of interaction between people trying to make their way in a turbulent world of work. You'll no doubt find yourself in one or other of the characters she brings to life, and you'll want to join them on that journey to the future.

Read this book. It's a great guide to becoming a conscious futurist, and therefore a great guide for your career and life.

Graeme Codrington

Charlotte Kemp

––––––––
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CHARLOTTE KEMP, FUTURES Alchemist, is a speaker and futurist and is a professional member of the Association of Professional Futurists. 

Charlotte has written 4 books, has contributed numerous media articles, appeared on radio and TV and hosted her own radio show, ‘Future Focused Business’.

As a futurist, Charlotte Kemp advocates conscious futures thinking. She loves exploring the origin and natural destination of changes in business and society, as well as understanding to what extent we can influence the major themes in our lives. 

Charlotte started her professional life in the financial services industry giving her the skills and knowledge to write this book.

Charlotte has been speaking professionally for the last 20 years, is a past board member of the Global Speakers Federation, Vice President of the  Professional Speakers Association of Southern Africa and has received the Founders Award, the highest award in the South African Speaking Industry.

Preface

⚜️  I love the analogy of a journey to consider the future. We travel to the future in our imagination, see the new world there and come back to this current land with insights and guidance, with both hopes and fears. And then we make plans and pack provisions to go to this new place, and to take our people with us. Whether they are your family and your children, or your team or company, you as the leader, must lead them into an uncharted land, past hazards and monsters, collecting tools and talismans to complete the journey. 

The first step though, is your willingness to leave this current place, this known, familiar and comfortable place to journey to a land of unknowns. We don’t have data about the future. There is no complete map, and the directions provided may be wrong. We scale a mountain only to see a new vista of ever higher mountains before us. Our courage flags. Our confidence dips. We doubt that we are up to the task, but it is essentially our willingness to take the journey that qualifies us to lead others. It is our courage to overcome our fear and uncertainty that makes us the best option to start this grand adventure. 

And make no mistake, if we do not risk this adventure, then we risk something way more scary and far more certain. If we do not explore the future and prepare for it, then we will become increasingly irrelevant and obsolete in a world that is accelerating past us.[image: Image]
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1. TradWorld
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Beth loved Sundays, and this one was special. It was the end of her first week of real work. Beth was going to have lunch with her parents who were celebrating the start of her new job after her recent qualification at university. She was so proud to have been offered a position at TradWorld, a reputable and well established financial services firm, in the city. 

On her way to her parents’ place for lunch, Beth thought about her goals. She was ambitious, and wanted to make rapid progress in her new company, to earn well and to make some good investments for her future. She would love to travel and she wondered if she needed to put some funds aside to take care of her parents later in their lives, like friends of her’s had needed to. She dreamed of owning her own apartment but was horribly conscious of the burden of her student loan and she had already acquired personal debts for work clothes and a car. The new job was exciting, and her salary was fabulous, but she wondered how she would ever be able to have a family on the salary trajectory she is now on, but she quickly pushed those thoughts aside as she arrived at her parents’ home. 

Conversations with her parents hadn't helped her get direction at all. They had advised her to study a good financial degree, preferably with honours in law. This would, they claimed, guarantee her a good job in a financial company with a solid pension plan. But when she went home with the job offer a few weeks back, and excitedly told them of the package she was offered, she realised she should have known better than to expect any response other than what she got from her father. 

Over dessert that Sunday, her father finally revealed what he was amused by: “Packages and Personal Branding! Those perks are for the Exco team or the Directors, not for entry level staff. If they tell you that you’re getting a ‘package’ then it's just a lot of BS. (Her dad actually said the acronym, not the words.) You’re getting a standard salary and a required-by-convention medical aid and pension payments. They haven't crafted a special ‘package’ to woo you over from their competitors.” And then just to make sure he made his point, he added, “Don’t let their fancy HR spin turn your head. You are dispensable as an employee. Last-In-First-Out. So keep your head down, do your work, but don’t think that you can do anything special or different that hasn’t been done before, just because some fancy head office HR officer has dreamt up an impressive on-boarding scheme to turn the heads of green newbies. You are just a cog in the wheel, my dear, a cog in the wheel.”

A few weeks into her job and Beth had settled down, learnt everyone’s names, got familiar with the routine and expectations, and some of the initial excitement had worn off. She had heard, now from an insider’s perspective, the stories and gossip of corruption in big corporates with which she was familiar. She had already seen the fall out of another company in the financial services industry that has been placed under curatorship because of liquidity problems and poor management. And she has become aware of some very bright colleagues whose careers have stalled for no apparent reason. 

And to make it worse, as the patina of awe had worn off with her employer, she was starting to notice some disturbing issues. She had opinions about systems, processes, customer service standards and even the food offering in the canteen, but in spite of promises at the staff on-boarding sessions, no one was interested in her suggestions, and she was afraid of becoming a nuisance and getting a reputation. So she kept her head down, ‘just a cog in the wheel’.

Well only for a while. And then she discovered a treasure map. 

This wasn’t any regular treasure map - a quick look revealed out that there is no ‘X marks the spot’ to indicate a single destination. 

She had been playing around on LinkedIn, trying to see what other people in her industry posted to their profiles. A few clicks later, she wandered down a rabbit hole and discovered a website called “FuturesAlchemist.com” and there discovered a claim that with a “map, a compass and a guide, you could make plans to respond to changes in your industry to create better chances of career success and business survival”! Hmm. 

Those wild claims always seemed dodgy, like someone was about to sell you something, or at least get hold of your email address to bombard you with marketing material, but it seemed that she could download this map without even entering her email address. It turned out to be an interesting find. 

The map came with an explanation of the symbols and analogies. It represented an approach to time, moving from the past on the left towards the future on the right. Beth was intrigued, brewed a big cup of coffee, and settled back to explore.
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2. Map
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⚜️ When Claudius Ptolemy wrote his work, Geographia, in the very early years of the Common Era, he added all the relevant information and methods and discoveries that he and his cartographer colleagues had about the Roman Empire and the lands beyond. But he knew there was information that he didn't have. He knew there were lands as yet unexplored and discoveries as yet unmade. These unexplored lands were indicated on Ptolemy’s maps with the legend “Terra Incognito” or “Unknown Lands”. 

We like to think that in a world of Google Maps, that there are no more unknown parts of our world, and that all we have left to explore is the vastness of space. But back here at home, the depths of the oceans remain a mystery and there are still many islands, caves, mountains and jungles that are unsurveyed. A quick Google search reveals deserts, jungles and mountain ranges that we know exist but the contents of which are unknown to us. 

[image: Image]

The fear that ancient mapmakers had of the unknown is called ‘horror of empty spaces’ or ‘horror vacui'. They filled large, unsurveyed spaces with arbitrary mountain ranges, decorations, or the ubiquitous monster. Some psychologists call the fear of the unknown, the primary fear from which all others emanate.  

So when we look at the future, especially when it is unfolding faster and more unexpectedly than we imagined, we look at this unknown land with fear and anxiety. It is not a physical terra incognita, but a futuro sconosciuto - a future unknown. 

Whenever we attempt new things, it is useful to consider the value of both roots and wings. Roots remind us of what we know and what we are connected to, while wings allow us to explore into something new and stretch towards new heights. We cannot soar into the unknown if we are untethered lest we float away. 

Our maps give us a visual representation of the land we know, while we explore that part of the land which is unknown.

Locate the gem or prism one-third of the way into the map from the left hand side. This is our present moment in time. 

Gems have many facets and reflect and refract light in sparkling ways. If you play with the prism, as you turn it you will see different aspects of the same view. In the same way, at any moment in time, whomever you are with will see this present moment in different ways. Some people may be hopeful while others are anxious. Some are looking backward while some are looking through that prism, into the future. 

This is not meant to reflect on anyone’s values but just to demonstrate that what seems obvious to one of us in this moment, may not be what someone else sees. This is important to realise because if you are planning on taking your team into the future, and they are seeing something different from you, then you may have trouble getting the team to move in the same direction. 

For some people, a motivation to change comes from them moving away from the past because it holds bad memories for them, like seeing family struggle in their careers or financially, or they are coming out of bad relationships. But the same change situation may represent an opportunity for others to move into the future, instead of away from the past. Their motivation is to use this current moment to launch forward, with little concern about what came in the past. There is always a push and a pull when it comes to decisions about the future. 

Note too that the gem marking the present seems to glow a little. There is an energy in our current time, an energy that we ascribe to it. If we are seeing things with a different potential from someone else, then that is because of the energy we bring to our present moment in time and our expectations of the future. Be aware of this energy and do not let others dampen your enthusiasm because of their insecurities. 

Let’s see where we have come from now. Look to the left of the prism and you will see some villages and towns. Some have walls while others are open to the elements with a stream running through. 

The walled town in the top left corner of the map, called Turvallinen, is an apparently safe place. It has the protection of a mountain range and is cut off visually from the rest of the landscape by a forest. It faces a vast ocean and its inhabitants are very aware of the dangers of the water and the massive creatures who live in it. Elements within the walled town are carefully maintained. It is difficult to grow too big within the walls that have been built and resources are carefully controlled. Although it is likely that a handful of families had a higher than average share of those resources, maintaining the status quo meant that everyone knows what to expect from generation to generation and few people try to challenge those expectations, not without fear of being shamed by the rest of the town. 

We can imagine someone coming from this town has a high priority to feel safe. Their concern is security and control. Because they cannot see much of the world beyond their small corner, they cannot imagine what is happening further afield. Changes beyond their horizon seem threatening and chaotic.  Their world is so predictable and safe, that even their hardships are familiar and comforting and they are not given to explore further. 

They may have met you at the prism today, but they really want to go back home, to what they know. They sing nostalgic songs, longing for the ‘good old days’ when things were better. In fact, they may have been the builders of the Monument to the Past that looms large and represents the past pinnacle of achievement of all they know and an indication that the world will not only never be the same, but never be as good as it was back then. 

Just below Turvallinen, is village, one without a wall called Imvelaphi. This village without a wall, is more open to the elements. Its inhabitants feel the weather and can see changes in the landscape. It has a stream running through it and they have built their dwellings in harmony with the trees and water, not keeping them outside of the borders of their town. There is a communal fire, indicating shared experiences, shared knowledge and hopefully resources. It is likely that the residents here may be more willing to explore further because they see the changes in the climate in the lands beyond their homes. They can see seasons change and become familiar with the cycle of abundance and scarcity of nature and can learn to respond. Because they are open to the world, the occasional disaster like a storm on the ocean or a fire in the forests, makes them less confident in their ability to control the elements and more agile in their responses to things that don’t work out according to plans. 

If people from Imvelaphi meet you at the prism, then they would be more open to discussing a journey of exploration. 

––––––––
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BETH DID NOT HAVE TIME to read on, so she book marked the page to return later, and spent the next day contemplating what she had read. 

Of course it is just an analogy, and people don’t always fit nicely into neat definitions, but even with those two definitions, she could start to understand some of the motivations behind how people operated. She could quickly define people in her world, in her family, who were from Turvallinen. From the description, it seemed like her line manager at work certainly did, as did some colleagues her own age so this wasn’t necessarily a generational issue. There was definitely a sense of anxiety some people had in decisions about the future and a hesitancy to risk anything new or different. 

On the other hand, there were people she knew who were daring and adventurous and willing to explore, literally and figuratively, the world they lived in. Her brother was working overseas in a field that she couldn't even describe to her friends, and she had a cousin who was working in the hospitality field, but on board the cruise ships and was posting photos from the Great Wall of China, and then Italy and then New York! 

She wasn’t sure where she fit in, in terms of the villages - was she risk averse, seeking comfort in security and conformity, or was she wanting to explore and test her limits, to see what was available in the world, to create some new opportunities for herself. She felt so much safer now that she had a good job with TradWorld, and knew that she had some anxiety mixed in with a little jealousy about her cousin’s wild adventures. 

She knew that was too simplistic, but she did feel challenged - a little excited perhaps, that there may be more available to her and in her career than she had been feeling in the last few weeks. 
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3. Futures Thinking
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Later that month, Beth decided to test out some of this futures thinking to see if she could translate it into real examples. She had been co-opted onto a committee to set up the regional training conference in a few months. It was an annual event where they got a motivational speaker in to inspire the audience, and then presented lots of sessions with new content, systems, regulations, and updates on issues affecting the financial services industry. She had sat through last year’s one, as an intern, and was fascinated by the breadth of content available to the delegates, but so overwhelmed by the volume, that by the end of the three days she couldn’t remember what the topics were, let alone the messages. Surely in the space of adult education, there was an opportunity for some innovative thinking. 

So Beth tried to make some innovative suggestions in the committee meeting: 

“We could do interviews with the speakers before the conference, and share their introduction and core message via video on YouTube, or as podcasts that people can listen to on their phones.”

She was immediately shut down. 

Nope, apparently that sounded like too much work, and besides, YouTube was one of the sites blocked by the company’s IT department. 

“Instead of 3 days of Power Point presentations, we could have a few round table discussions where people share their insights and experiences on the topics and then ask the subject matter expert to fill in the blanks.”

No again, that sounded too messy and risky. 

“We could run the event project on Slack or Trello to keep track of all the different elements and work flow.”

This time the response was “We’ve done it by email for years. It’s fine. No one has time to learn new software.”

Beth held off other suggestions after that, especially when hearing that they didn't want to talk about AI or FinTech and the topic of crypto-currency raised blood pressure levels. And then there was the proverbial nail-in-the-coffin response. Someone suggested getting a speaker to talk about advances in other industries, and how they might affect their own, for example, like a conversation about self-driving cars and how that might affect the insurance arm of their business. Wow, the response was revealing. 
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