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INTRODUCTION
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Action is the key to your success.

Think of the name of any successful person who inspires you, and you'll see that success comes from action. The most successful people in business (and beyond) are all people who took action. We are often specialists in putting off any substantial effort. Once you have clarity on what you want to create, why you want it, and the direction you must go, it's time to turn things up a notch and take massive and immediate action.

That is what this book is about.

So, we want to study, learn, and prepare everything as best as we can before we set out to create our dream business. But by thinking this way, you risk never getting started. You begin to realize the skills you lack and the knowledge you still need to acquire, and you keep putting it off. 

Action is the key to your success because it allows you to gain experience, it allows you to fail and this is data you can use to improve, and you can eventually become an expert by trying again with a different approach.

What happens is, out of fear of making a wrong impression, looking dumb, making a bad decision or risking the fragile vulnerability of ego, many people get stuck planning actions instead of taking them.

The key is to plan and execute. Through execution, you learn what works and, where on the journey you must refine your skill. You must have clarity on the direction you are moving in, yet avoid getting caught up in making a “perfect plan” before taking action. 

Yet, even if it's counterintuitive, the best thing to do is take intentional action as soon as possible. This is also known as deliberate practice, when you are taking deliberate action with the intention of achieving a specific goal. After all, if you dive in blindly and start hacking away at random tasks without adhering to a target, your aim will always miss. You will create negative momentum pulling you in the wrong direction.

The benefit to your project is worth more than the embarrassment of your tentative first steps. Think of Thomas Edison, for example. Before he invented the light bulb, he tried it thousands of times without success. But he never got discouraged. He used the experience of repetitive failing as a data rich stream of information that said, “This doesn’t work. Let’s try another approach.” And so he did, investing in over 10,000 attempts. But the point is, he knew what he wanted to achieve with his actions. Every failure was a stepping stone in building momentum towards the ultimate goal.

The key is to push forward with relentless consistency. Winners—successful high-performance entrepreneurs, inventors and creators—tap into this formula and keep trying, over and over again. The people who give up end up losing because they think momentum is all about achieving a successful outcome one after the other. They end up consistently procrastinating and experience a decline in momentum energy.

When you consistently put something off, the price you pay is a guaranteed failure. If you don't start acting today, you’ll be in the same situation next year. And the year after that. And eventually a decade will go by and you’ll realize that while you were busy procrastinating, somebody else was busy hustling and putting in the work.

Today, you put it off because you need to perfect some part of the plan, but tomorrow, you'll find another reason to do nothing. My best advice for this act of self-sabotage is, don’t do this. Throwing yourself into doing something for the first time and failing is not a failure, but instead, it is the fastest way to improve. The good news is that, inaction isn’t just unique to you, it is a common evil. Therefore, this gives you an advantage if you act without wasting time.

When you come up with some good ideas, put them into action as soon as possible. Thoughts are often fleeting. If you wait too long, the picture becomes increasingly nebulous, and in the end, you will do nothing with it.

When you do something for the first time, it isn’t going to work out. Expect to fail and get used to embarrassing yourself. It is all about learning and gradual improvement. This is true at all stages of your journey.

Action is the key to all your progress, so it's only after the third, tenth, or one-hundredth attempt, that things start to click, and you are playing for real. You have skin in the game. You are creating momentum through trial and error. This is where perseverance kicks in. You will then realize, that “motivation” thing people are always talking about is the result of doing something first, getting a result, and trying again with a slight tweak for improvement.

The faster you implement, the quicker you get through the training phase. There's no such thing as perfection—if you wait until you're perfect, you'll never get going. So, here's where you're better off focusing on constant improvement rather than perfection. And if what you do is 20% okay, that's fine.

It's about always continuing to find a better way, maybe just one small step at a time. There is no end to the possibility of improvement.

Getting started—and taking the first steps—is the most challenging thing. You have to overcome the inertia that holds you back under the guise of needing to plan better or acquire more skills. Initially, overcoming this mental barrier becomes easier as you learn. You will be unstoppable if you combine your actions with progressive time management. We will discuss later at a deeper level in this book.

So, what is stopping you now from actually starting with your business idea? And how can you remove this obstacle? What would allow you to act quickly, knowing that the real game begins after a lot of practice runs? How many times must you practice? There is no magic number. The only words that come to mind are “act now” without hesitation. Don’t wait for permission, but rather, give yourself space to just be yourself and dive straight into the work.

If you want to answer these questions and learn the value of taking action to achieve a goal, continue reading. This book teaches learners, business builders, entrepreneurs, and anybody with a desire to WIN, how to take immediate massive action when confronted with the fear of failure, rejection, and analysis paralysis.

The time for building momentum is now.

When you are ready to take the plunge and step into designing greatness, push forward into the first chapter.

There is no time to waste.

“Excitement must lead to immediate action or you will lose the power of momentum. More dreams die because we fail to seize the moment. Do it now!”

— Tony Robbins
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Chapter 1: Obstacles That Prevent Rapid Action
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Before we dive into and break down the limiting beliefs and thoughts that prevent you from taking action, let's look at the nature of obstacles and what they mean. Obstacles—roadblocks, problems, or challenges—are inevitable, and you can't ignore things stopping you from moving forward. The question is, "What will you do about it?"

A life without obstacles is a life without progress. If you're not growing, you're dying. You are here to solve problems and bust through life's difficulties to elevate yourself to the next best level. You build the foundation for long-term momentum when you do this and take definitive action toward your goals.

Necessity drives us to do what we were born to—find solutions to life's challenges through creativity, perseverance, and resilience.  

Every question expects an answer, and every doubt requires clarification. The mind (when used correctly) serves precisely this purpose, to overcome the obstacles that present themselves to transform us into whomever we choose to be.

The mind is a creative engine. Every thought formed tends to manifest itself in its corresponding physical experience, whether you choose to visualize the future you desire and identify with it or get emotionally involved with the gruesome images on the news. Today's internal emotion and focus generate tomorrow's external experience.

A goal that does not present difficulties to be overcome is not a worthy goal, and a victory without a battle is not an actual win. Do you want to see the other side of success after many years of struggling? Push through the darkness. Do you want to reach your goal? You must face the obstacles that separate you from them.

Momentum is built within by doing the things that cause you discomfort.

Difficulty creates necessity, forcing you to innovate and evolve into a better version of yourself. Conditions make demands, and demands create action, leading to results. The evolutionary process is constantly at work, building your future from the present moment you live.

If you had not encountered obstacles, you would not be as you are now. Every obstacle you overcame yesterday allowed you to become who you are today.

Through his experiments on plant parasites, Jacques Lock, a member of the Rockefeller Institute, demonstrated how even the smallest beings adapt to the natural change that life imposes and through which it thrives and spreads.

J. Lock placed pots with roses in front of windows. As long as it was alive, the aphids of the plant drew nourishment from its sap. These aphids had no wings. But the rose, purposely left without water, died after a few days. The aphids encountered an obstacle—they had lost their nourishment. These little creatures then grew temporary wings to fly away toward the window’s light.

Nature is the perfect example of survival. It will find a way to live, and anything that doesn’t find a way becomes extinct. If there are limits to what you think you can achieve, they are created by your mind, but this doesn’t mean your limitations are real. Limits are but illusions that we believe to be real. Momentum results from what you think and believe you can achieve. When you push hard to break the barriers of your excuses and the comforts of laziness, you develop a mind and body built to withstand hard times. Momentum is a force that will push you through the toughest of circumstances. 

The solution to your opposing challenge is revealed when you focus on the goal. Ask yourself, "How do I get from here to there? What is blocking me?"

It’s a process of continuous refinement.

The Challenge with Taking Action

Now that we understand the nature of transcending obstacles, let's look at the roadblocks preventing you from taking action. 

Awareness of the psychological mechanisms that usually turn us away from taking action helps to put your goals into practice. To highlight an example, let's think about business meetings. You may have spent part of the day discussing these with colleagues and managers. 

"Another useless meeting... it's just a waste of time," is the expected outcome after being dragged through a two-hour board meeting. Why is it that meetings are useless or hardly bring anything concrete?

After a business meeting or training course, there are often many negative comments about the pain points of running a business. The purpose of these meetings is to propose solutions to improve the organizational or logistical aspects of the company. Often, we are not talking about tackling complex structural problems—which would require a significant commitment, for example, in economic terms—but we are talking about what could be done immediately, concretely, to achieve instant improvement.

We're talking about something other than moving the business abroad or taking over a more prominent company or a store in the city center. We attended the meeting full of enthusiasm to share new ideas and valuable suggestions to change things. What happened after the session? During the meeting, everyone agreed that a good team atmosphere is full of enthusiasm, excitement, and energy for the goals set. Then, we go back to our workplaces as if nothing happened, and everything goes back to how it was before.

Why is it so difficult to practice what was established in the meeting? What happens to the “plan” that everyone was so enthusiastic about? Months later, those who attended the meeting find themselves saying:


●  "Everything stayed the same, you know. Besides, time being what it is, there's always so much to do..."

●  "Yes, the meeting was exciting, but when I get to the company, there are a thousand things to do; time flies... I can no longer make up my mind or track time."

●  "For goodness sake! Better not to question what's working, just in case...."

●  "Changing things is always difficult. Employees have their habits, you know...."

●  "But this is how we've always done things, so why change now?"



And so, everything remains the same as before—very few implement concrete changes, and most ideas born during the meeting remain pure theory. Why is it that good intentions don’t always become a reality?

Between Saying and Doing, There Is the Middle "Give"

We must get used to commitment, decisions, leadership, confidence, energy, work, creativity, concreteness, and actions. In other words, provide "facts." Concreteness that's what we lack. You should, before complaining and criticizing, examine your intentions and ask yourself:


●  "What have I done concretely?"

●  "What have I given?"

●  "Have I committed the best of myself and energy?"

●  "Did I put my full effort into making positive change?"



The difference between "talking" and "doing" is simply asking whether you are doing everything you can to shift momentum. Remember this: momentum is created from the inertia of action fueled by the intent to achieve a better outcome.

It is the basis of self-realization—the knowledge that you have done something and attempted to change the course of events. This makes us feel good and creates that sense of fulfillment we all desire. To arrive home at night, look back on the day, and see the result of an achievement that was only possible because you did something about it.

"It Can't Be Done."

If our ancestors who first appeared on Earth had thought this way, we probably wouldn't be here. Let's not just use our "inability to act" as an excuse not to do things or face problems. Let's not limit ourselves to paying for other people's time with money; let's not let others decide our activity. It's too easy to sit back and complain that things aren't going well because you're not "getting it." Don't take the easy way and sit back, watching others achieve greatness when you can also be great.

To truly change reality, we must take actions we have never taken before and become the kind of person we have always wanted to be. We will always get the same results if we continue to act as we always have.

From now on, be aware of these negative phrases that keep you stuck:


●  "Nothing changes anyway."

●  "That's just the way I am."

●  "Nothing ever works out for me, so why bother."

●  "I'll wait until somebody else does it first, and then I'll consider it."



These are certainly not the best phrases for achieving momentum. Momentum, by the way, does not always mean a spiral upsurge. Taking action without a strategy can lead to a counterintuitive result.

Real change requires radical innovation. If you’re not ready to engage, you’re faking it. 

Today, we are all attracted to instant success. We have all heard legends about the guy who picked up a pin from the ground and is now a millionaire, about the person who was in the right place at the right time and is now the CEO of that company. How a young entrepreneur founded an app and sold it for billions

We are influenced by the media and collective thinking that proposes easy success in the face of poor quality. This is the American dream—a fortune that comes too quickly and easily for everyone. Brilliant minds, in reality, are sporadic, and they don't necessarily lead to success. We all have the same intellectual and practical resources—the difference lies in the individual's mindset, tenacity, ferocity, will, and ability to take action and persevere through difficult times.

There is never any guarantee of success; the only guarantee is that it will be difficult. 

Those who have succeeded are not superhuman, but people like us. Their days lasted 24 hours, had lots of good ideas (and not-so-good ones), and they worked through many difficult times. But they kept "doing" and "trying" and "improvising" to solve problems and overcome difficulties.
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