
    
      
        
          
        
      

    


[image: ][image: ]“Reading Social Work is Not Self Harm felt like being seen— truly seen. It’s accessible, affirming, and deeply validating. Nadine speaks with such clarity and compassion that I found myself exhaling decades of internalised doubt. It reminded me that it’s not only okay to feel, think, and respond the way I have—but that it’s also okay to want more, to grow, and to strive for better.

The section on social work referrals was especially powerful. You can feel the love and reverence for the profession woven into every word—language chosen with care, intention, and a deep understanding of what it means to serve while staying whole.

I’m genuinely excited to see how cAIa evolves. If this book is any indication, the future of emotionally intelligent, ethically grounded support for social workers is bright.”

—Jennifer Williams,

Head of Service – Youth Justice and business owner.
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This publication is designed to provide accurate and authoritative information in regard to the subject matter covered. It is sold with the understanding that the publisher and author make no representations or warranties with respect to the completeness of the contents of this work. Neither the publisher nor the author shall be liable for any damages or losses arising herefrom. The fact that an organisation or website is referred to in this work as a citation and/or a potential source of further information does not mean that the author or the publisher endorses the information that the organisation or website may provide, or recommendations it may make. Due to the ever-changing information from the web, internet websites and URLs listed in this work may have changed or been removed. All trademarks or names referenced in this book are the property of their respective owners, and the publisher and author are not associated with any product or vendor mentioned.
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To my PLANT-TRICA family – the roots that ground me, and the branches that stretch me forward.

This name is more than an acronym. It’s a metaphor for my legacy.

PLANT represents my foundation – the family who planted values, resilience, and love deep within me.

TRICA symbolises my reach – the richness of the next generation and those who

carry this work into the future.


Paul – My brother, my mirror. Thank you for the truths, the inside jokes, the accountability, and the shared pride we carry for each other.




Leonie – My mother. As the child of Moon Dust, I hope this inspires you to share and publish your reflections! Thank you for your support and encouragement along the way.




Angela – My sister. You planted seeds of truth before I was ready to receive them. Thank you for insisting I know who I am and where I come from.




Nadine – Myself. For feeling the fear and doing it anyway. For saying yes to healing, to truth, to visibility – and for writing the book I once needed.




Timothy – My Dad and hero. You raised me to be independent, bold, and limitless. Every win has your fingerprints on it.
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And to TRICA:




•  Tracey – My Sister-in-Love. For your light, love, and guidance from beyond. The angel still watching over us.




•  Robert – My Brother-in-Law. For being a role model and a tower of strength. I see you, I honour you.




•  Imani, Cameron, and Anayah – My Nieces and Nephew. You are the next generation of greatness. May this book inspire you to dream boldly, live fully, and be unapologetically yourselves. Your excellence is your birthright.



To the family I haven’t met yet – My soulmate and future child(ren) – this is for you. A love letter in advance. A legacy I hope wraps around you like protection, purpose, and possibility.
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Protecting what’s sacred: a note on AI use


This book – and the stories, frameworks, and wisdom within it – was written with love, intention, and years of lived experience. It is the result of deep reflection, personal truth, and professional insight.



While I embrace the responsible use of AI in service of humanity, you do not have permission to use the content of this book – in whole or in part – to train, fine-tune, or feed any artificial intelligence (AI) model or machine learning tool.

This includes but is not limited to: uploading, scraping, scanning, or reproducing the material for data mining or algorithmic training.

Please honour the creative and intellectual labour behind these words. If you wish to use this content for education, research, or collaboration, seek permission first.

All rights reserved. Respect is non-negotiable.



	[image: ]

	 
	[image: ]





[image: ]


TABLE OF CONTENTS

[image: ]




ACKNOWLEDGEMENTS.............................xiii

OPENING RITUAL................................xv

Manifesto.....................................xvii


The turning point.........................xviii

From survival to excellence to movement..xix

The SAVI Approach..........................xx

Why now?....................................xx

A moment of hopeful realism...............xx

Access to additional resources...........xxii

Author’s note: writing this book in

partnership with cAIa.....................xxii



Introduction.................................xxv


The ‘just’ trap..........................xxvii

You’re not alone – the data agrees.....xxviii

This book is a guide back to yourself –

via the SAVI Approach....................xxix

Who this book is for......................xxx

The SAVI Shift............................xxxi

Why now? My promise to you..............xxxii



Chapter 1 New referral received: when the social worker needs safeguarding  1


The irony at the heart of it all...........2

URGENT SOCIAL WORKER SAFEGUARDING ASSESSMENT (USWSA)  3

It’s time to make the SAVI Shift...........8



Chapter 2 Making the SAVI Shift.............13


Why we need a new way......................13

The SAVI Shift: a return to self..........14

How to work with the SAVI Shift...........16




[image: ][image: ]



Chapter 3 DECIDE: when enough really is enough AND enough is not enough!  21


BOOM........................................21

Then came the job I thought would

change everything..........................23

The legacy decision: passion pulls too...24

The difference between a choice and a decision  25



Chapter 4 DISCOVER: unlock your excellence.31


Your second gift: what’s in a name?......33

Identities and intersectionality:

the many layers of you.....................34

How you show up: communication and

behavioural styles.........................35

Values and virtues: the why behind your work 37

The underneath: narratives,

positionality, and trauma.................39

Self-awareness: the cornerstone of

professional excellence....................41

You are becoming...........................41



Chapter 5 DREAM: giving yourself

permission again..............................45


Let’s begin with the truth................45

What’s blocking the dream?................47

Why dreaming still matters................48

ACTIVITY 1: The three most

important questions........................49

ACTIVITY 2: Envisioning your future life.51

ACTIVITY 3: Meet your future self.........51



Chapter 6 DESIGN: what the ‘F’ you want?....55


Why design matters for social workers....55

From dream to design: a bridge between inner vision and outer life  56

Now let’s begin: the 10 ‘F’ domains......59

The power of design........................71






Being your future self now................72

Want to see it all come to life?..........72

Final thoughts: your life, by design.....73



Chapter 7 DO – Part 1: being a very

intentional person............................77


You are becoming a very intentional person (VIP) 78 The three stages of doing  79

Watch out for ‘Laterville’................86



Chapter 8 Social work is not self-harm......91


Career Self-Harm™ revisited...............91

Let’s reclaim the title....................93

This chapter is the mirror. What comes next

is the message.............................96



Chapter 9 Owning your narrative.............99


Positionality and power..................103

Personal branding in social work........105

The V in SAVI: valuing self and

others with love..........................107



Chapter 10 DO – Part 2: transform

social work..................................111


The future we can create together.......111

From self-discovery to system disruption 114

Legacy work: from book to movement......116



Outro: Referral closed – but the story is just beginning  119


Final case note: a letter from

my heart to yours.........................119

You did the work – now you get to decide 121

A note for the days that feel heavy.....121

Final words (but never the last)........122



CLOSING RITUAL...............................123

References...................................125

[image: ][image: ]



	[image: ]

	 
	[image: ]





[image: ]


ACKNOWLEDGEMENTS


[image: ]




Thank you to God, the Universe, my Ancestors, and the Angels guiding me. You’ve never left me. You’ve whispered when I forgot. You’ve held me when I wept. This book is yours as much as it is mine.

To the ones who walked this path with me – through late nights, full hearts, foggy minds, and luminous breakthroughs:

To Andrea, my business bestie – thank you for the accountability, celebration, fire, and faith. I’m grateful beyond measure.

To Jennifer and Katrina, thank you for believing in the mission and helping to build momentum in this movement. We’ve done this with sacred intention, and it shows.

To Stephanie and Karis, my Social Worker besties turned chosen family, thank you for being part of my inner circle, holding my dreams like they were your own.

To the VIP Gathering attendees, you helped shape the

soul of this book. Your reflections live in these pages.

To the SAVI Community and the One Thing Tribe, your courage to shift, to heal, and to hope again is what this entire mission is about.

To all those I interviewed as far back as 2021 when

this was just an idea with fire behind it – thank you.

Your voices echoed long after the Zooms ended.

[image: ][image: ]




To my Council of Elders, you know who you are. Your wisdom held me steady. Your

presence reminded me I am rooted.



To the Anti-Racist Movement, for the collective healing, truth-telling, and sisterhood

that reminded me I’m not alone.

To every coach, mentor, and programme I’ve invested in – you stretched me, loved me, challenged me, and helped me become.

To every colleague, collaborator, and changemaker across local authorities, teaching partnerships, and beyond – thank you for the shared

labour of dreaming a better social work.

To cAIa, our digital guide and Danielle for helping create her – thank you for helping me show what’s possible when we honour both wisdom and innovation.

To each and every one on my Gratitude Wall, for every name that couldn’t be listed but should never be forgotten. Your contribution matters.

Check www.socialworkdiscovery.com/SWINSH

Deep gratitude to Vike Springs Publishing for walking with me on this path and supporting me to share this message with the world.

And to you, dear reader, this book found you on purpose. Whether you’re in the fire, rising from it, or lighting the way for others, this is for you.

You are the shift.

[image: ][image: ]



	[image: ]

	 
	[image: ]





[image: ]


OPENING RITUAL


[image: ]




This isn’t a textbook. It’s not a workbook. It’s a mirror.

And you don’t owe mirrors perfection – just honesty.

You don’t need to do every activity.

You don’t need to agree with every word. But I ask you to do one thing: show up. Read this book all the way through.

Even if you’re skimming. Even if you’re doubting. Even if you’re doing it with ‘side-eye’.

Somewhere in these pages, something will speak to the version of you that’s ready. And when it does – you’ll know.

So, before we begin ...

Write your name below.

Not as a signature of who you’ve been. But as a promise to yourself:

You are open. You are ready. You are becoming.
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This is your book.

Write in it. Highlight it. Circle your thoughts. Cry on a page if you need to. If you’ve got a beautiful journal you’ve been saving – this is your invitation to finally use it.

Not to make it perfect, but to make it yours.

This is not about looking polished.

This is about becoming.

Messy. Honest. Free.
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‘You are the mirror and the movement. The system shifts when you do.’

Nadine Boyne

Hey Lovely, I’m Nadine – Social Worker, Coach, believer in transformation, and your guide on this journey. I want to start here, with you, because you matter. Not just your professional role, your caseload, or the Key Performance Indicators (KPIs) you are constantly measured against – but YOU, the human being reading these words, wondering if this book will speak to the ache inside you.

I know that ache because I’ve lived it.

In 2022 I remember sitting on my veranda in St. Lucia, sipping freshly brewed Bwa Den (bay leaf) tea, staring out at the ocean. I was wondering if I could ever go back to the profession I loved, but also hated in equal measure. I started in social work in 2003 after my Psychology Bachelor of Science degree, full of ambition, working in a residential family assessment centre in South London. This role led to statutory social work with children and young people leaving state care and I then moved onto front door services, responding to safeguarding concerns and signposting the children and families to the relevant services following assessment. It was in this team that I qualified as a social worker via the employment-based route. From there, the ambitious social worker in me began developing my knowledge and skills through different parts of the system, rising through the ranks into management, quality assurance, and leadership. On paper, I was thriving.
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But behind the scenes, I was breaking.

The unpaid overtime. The relentless demands. The burnout that forced me to take sick leave (twice) – only to return before I was truly ready. The racism I experienced, not from the families I served, but from colleagues inside the very system meant to uphold justice. The feeling that no matter how hard I worked, the system kept asking for more – and giving less.

Social work is not broken. It’s doing exactly what it was designed to do: drown us in bureaucracy, demand resilience, and reward our good work with more work. Somewhere along the way, we began to believe that this was normal – that helping others had to come at the cost of harming ourselves.

But what if we stopped believing that?
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“an honest and powerful personal account that
brings the SAVI process to life. Raw, reflective,
and deeply authentic, it challenges social work to
see self-care as a professional necessity, exactly
the shake-up the system needs.”
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