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Customer Demand
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Customer demand refers to the desires and needs expressed by individuals who purchase goods or services. It represents the level of interest or preference for a specific product or service. Meeting customer demand is essential for businesses to ensure that they are providing the products or services that customers want, leading to their satisfaction and continued patronage.

What does takt mean. Takt is a German word that means the speed or rhythm of something. Takt time is a number that helps make sure that the pace of making pacemakers matches the pace of selling them.

One of the most important things to consider in lean manufacturing is takt time. This is the rate at which customers want a certain group of products to be produced by one step in the manufacturing process. Takt time is a number that tells us how much time we have to make each item that the customer wants. We figure this out by dividing the total time we have to work by the number of items the customer wants. For instance, the amount of time it takes to complete a task is 28,800 seconds per shift. But the effective operating time is the time when work is actually being done, after taking into account planned breaks, meetings, and other non-working activities. To enhance the overall operational efficiency, we should focus on improving the time spent on allowances, unexpected downtimes, changeovers (which represent wasted waiting time), and internal issues. If the customer wants 420 pieces of a product in an eight-hour shift, it would take 60 seconds to make each piece. This means that, on average, the customer buys one thing every 60 seconds, based on the time they have.

Clearly, the planned cycle time for putting together things is usually shorter than the takt time. So, in less than one hour, we expect this machine during this shift to make 60 pieces of product. Any kind of disruption, like unexpected periods when the machine is not working, would decrease the amount of time the machine can be used. This means that the machine would not be as productive and that the customer would have to wait longer for their product to be finished.[image: image]

The takt time should show the rate at which customers make demands and should not take into account any time taken for unexpected issues, switching tasks, or any other problems within the company.[image: image]

Too many unplanned downtimes presented by the non-value-added activities that need to be removed/minimized.

What if the usual number of items needed over a long period of time is not the same as the amount required on a daily basis?

You need to look at the actual number of items shipped each day in the past year to see how much the customer demand varies. Your cell phone needs to be able to handle continuous demand.
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