
    
      
        
          
        
      

    



    
        
          Narrated by the Author: How to Produce an Audiobook on a Budget

        

        
        
          Narrated by the Author, Volume 1

        

        
        
          Renee Conoulty

        

        
          Published by Renee Conoulty, 2018.

        

    


While every precaution has been taken in the preparation of this book, the publisher assumes no responsibility for errors or omissions, or for damages resulting from the use of the information contained herein. 

NARRATED BY THE AUTHOR: HOW TO PRODUCE 

AN AUDIOBOOK ON A BUDGET 

First edition. April 16, 2018. 

Copyright © 2018 Renee Conoulty. 

Written by Renee Conoulty. 



	[image: ]

	 
	[image: ]





[image: ]


Dedication 

[image: ]




This book is dedicated to all the indie authors who aren’t afraid to put themselves out there and try something new. 
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Introduction 
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Audiobooks are the fastest growing segment of digital publishing. If you've picked up this book, it's probably because you're trying to figure out how you can get in on this boom. If you're not an author looking to produce an audiobook, then you may still find my incredible wit and amazing personality entertaining, but you probably won't find this book very useful. If you are trying to decide whether you should narrate your own audiobook, then you're in the right spot. 

ACX has been the go-to option for audiobook production but they don't offer their service globally. No other companies currently offer royalty share options, so as an Australian author with a small budget, I looked into learning how to narrate myself. I'm not a tech whiz and I don't have any acting experience, but with a lot of research and a bit of practice, I came up with a process that works for me. At the time of publication, I've released two short fiction audiobooks and an audio edition of this book. 

When I announced to my author friends that I'd released my first self-narrated audiobook, lots of people wanted to know how I did it. I answered a few questions individually, then I had requests for blog posts and articles for the Romance Writers of Australia magazine. I sat down to write a blog post, or two, or three, and next thing I had a book. I never planned to write a non-fiction book. Come to think of it, I never planned to narrate an audiobook, or even to write a novel in the first place but here I am, following my dreams – even if they're dreams that snuck up on me. 

If your audiobook dreams are creeping up on you, then read on. This book is the story of what I did, which is not necessarily best practice in the audiobook industry. Best practice is to pay a professional narrator several hundred to several thousand dollars. If you don't have that sort of money to invest right now, then you might want to try what I did. I recommend reading this book all the way through once to see if my method would suit you, then refer to it as you go through each step. 

I've included a resource section at the end with all the links I refer to throughout the book and a downloadable checklist. 
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Hire a narrator or do it yourself ? 
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It had been my dream, since I first decided to publish a book, to have an audiobook edition. I looked into all my options for producing an audiobook. My initial Google searches brought up Audiobook Creation Exchange (ACX). 

ACX is the most popular platform for audiobook production, so it was the first option I looked into. It's a website where authors and publishers can post a book they would like an audiobook edition for, and narrators can audition. The whole process is managed through the website. 

Some narrators offer a royalty share option, where there is no upfront fee for their service and they will split the royalty from the sales of the audiobook 50:50. This sounds like a great deal for budget-conscious authors (like me) but not many narrators will want to work with you if your book isn't already selling gangbusters. If you choose the royalty share option and find a narrator, you'll both be locked into a seven-year exclusive contract with ACX and restricted to their distribution channels which include Audible, Amazon and iTunes. These are the most popular sites for audiobook listeners, so it's not a bad deal, but something to keep in mind. 

ACX also offer another option, where you pay the narrator upfront for the audiobook production. This is worked out on a per finished-hour rate. On average, one finished hour will equal approximately 9,000 words. Narrators charge between $50 to several hundred dollars per finished hour, so the audiobook production of a full-length novel can run into thousands of dollars. 

This might sound like a lot, but keep in mind the amount of work that goes into creating an audiobook. It usually takes two hours of raw audio recording to get one hour of finished product. And then there's the editing and mastering, which can add another couple of hours of behind the scenes work to get the finished hour. It often takes an experienced audiobook producer between four to six hours of work for each hour of finished audio. 

After looking at these options, I decided to look for a narrator willing to give me a shot at a royalty share. I'd self-published a flash fiction collection, so I controlled the audiobook rights to that. It wasn't very long, so I thought someone might be willing to give me a go. When I looked a little closer at the website, I discovered that I couldn't use ACX because I lived in Australia. ACX was only available to people in the US, UK, Canada and Ireland. 

Back to the drawing board. 

Around this time, I heard that Draft2Digital (an ebook distributor) was partnering with Findaway Voices to offer a discount on setup fees for audiobook production. I jumped in and had a closer look at this company. Like ACX, they offered audiobook production and distribution. You could provide your own audiobook files or they could connect you with a shortlist of narrators best suited to your project. And they offered their services worldwide. Bingo. They didn't offer royalty share, as that isn't a good deal for the narrators, and the prices started at $100 per finished hour. The book I was planning to have narrated (Wife, Mother, Woman) was approximately 5,000 words, so at the cheapest rate, would only cost me around $50 for a half hour finished audiobook. That was a great price, but it also got me thinking. Only half an hour... Maybe I could do that myself... 

I love listening to audiobooks but I hate listening to my own recorded voice so I'd never considered narrating before. I looked into all the pros and cons of self-narration, and what I wanted my audiobook to achieve. 

Pros: 


•  You don't need to share the royalties 

•  Cheaper than paying upfront for production • Available worldwide • More control over the process 

•  You get to learn new skills. 



Cons: 


•  You need to learn new skills 

•  Upfront costs of recording equipment 

•  Very time consuming 

•  You have to listen to yourself over, and over, and over. 



Narrating your own audiobook isn't for everyone. It tends to be more popular in non-fiction or with celebrity authors, but many readers love the personal connection of hearing an author read to them. 
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