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Why I Wrote This Book
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When people talk about innovation, they often imagine billion-dollar startups, flashy new technologies, or revolutionary business models. But my fascination has always been with something quieter  the small sparks of improvement that come from everyday people in their everyday work.

It’s the factory worker who shifts a tool closer and saves dozens of wasted steps. The nurse who standardizes a supply cart so that every drawer is always stocked. The receptionist who changes one line in an appointment email and prevents dozens of repetitive phone calls. These moments rarely make headlines, but they transform organizations from the inside out.

I’ve witnessed both sides of innovation. I’ve seen companies where ideas flowed freely, and employees became proud, engaged, and motivated. I’ve also seen companies where suggestion boxes gathered dust, where managers shrugged off employee input, and where people slowly stopped caring. The difference between those two realities is not luck, talent, or even money. The difference is whether there is a living system for ideas a process that captures, develops, and acts on contributions from everyone in the organization.
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