
    
      
        
          
        
      

    



“Success means doing the best we can with what we have. Success is the doing, not the getting; in the trying, not the triumph. Success is a personal standard, reaching for the highest that is in us, becoming all that we can be.”

– Zig Ziglar
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​​Built for Stealth: A Brief Overview
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One of my core fundamental beliefs is that, a life well lived is built on a steady path towards progress. I believe that progress is, as Tony Robbins said, “the only measure of success.”

It is this commitment to building an extraordinary life that builds drive, fuels momentum, and ignites your passion to do hard things even when you don’t feel like doing them.

The second pillar strength is building identity. I talk about this in Built for Stealth, but I must bring it up here at the beginning of our journey together. Your identity—the values you hold to be true for yourself—form the core of everything that is possible.

When you believe it’s possible, you make it possible.

The promises you make to yourself will form key habits that build repetition. And what you repeat, you become. When you become a person of consistent repetition, and your actions move you towards a goal that you absolutely must have, every small win gradually racks up to deliver the big prize later.

Your commitment, hard work, determination and resilience comes together to forge a bulletproof way of life that raises the stakes across every area of your life: Your personal relationships, your business, and your dreams come together to form a tight unit.

One of the greatest statements you can begin using for yourself is: “I’m the type of person that (action statement) ....”

“I’m the type of person that does whatever it takes.”

“I’m the type of person that works hard until I achieve my goals.”

“I’m the type of person that takes care of my friends and family.”

Your identity statements are powerful, and as you move through this book, begin every day by repeating five identity statements first thing in the morning.

A successful life always begins with your mind, and creating an identity for the type of person you are aiming to become begins with being that person right now.

With these lessons, let’s move into the framework and learn the strategies that create change and fuel momentum. 

Your Success Roadmap in 30 minutes a day or less

I love to learn and push beyond the limitations my mind has set. We all have limits, and most of these are self-imposed limits built on the lies we have been telling ourselves since way back when.

As an author, I have made it my mission to help people break through the barriers of rejection, fear, and misguided beliefs that keep us stuck. You are probably living a life far below your potential, and my purpose with creating books, journals and courses is to provide for you with an all-purpose training platform. Think of this as your education into another world, and you are the master architect of this world. You decide how you want everything to look and feel.

You create opportunity instead of just waiting for it to happen. You build the path that you want to take instead of treading on the path already taken. You learn from failure instead of avoiding failure and doing nothing. You become the best version of yourself and hold to your highest values, instead of someone else deciding who you should be.

Yes, you are capable of creating this kind of life for yourself, from today and all the days to follow.

I want you to succeed. If you’re here, you want the same thing: To become the greatest version of yourself that exceeds any self-imposed expectations you may be holding onto.

Imagine—for the next five minutes—your life as it unfolds in the next ten years. How do you want it to materialize? What is the story you’re building for yourself? What experiences do you visualize having? How is your dream going to be realized? What are you willing to do to make it happen?

“You can only fail if you fail yourself. By tapping into your hidden abilities and discovering what you are truly capable of, you become unstoppable. This is the path to empowering your life, success, and everything in between.”

Don’t wait for opportunity to arrive. There is a difference between being patient, and then expecting change to occur without having to take intentional action. Real change—the opportunities you create through action—is what happens as you aim for a goal that’s almost impossible to hit.

The goal is to turn your vision—your dream—into a tangible lifestyle. In all of my work and teachings, everything is centered around clarity of purpose. Knowing what you want, and then doing whatever it takes to get it. I don’t teach quick gimmicks or how to succeed with one simple strategy overnight.

I provide real-world action plans that get tangible results through taking consistent massive action. I believe in results that are sustainable. It’s not just about rah-rah and feeling good but taking intentional action and feeling great from the successful results and outcome you want.

The strategies in this book provides a detailed map that directs your focused attention in the right direction.

How to Read Built for Stealth

Built for stealth is a compilation of the best frameworks that I’ve created to help epic achievers—just like you—push beyond personal boundaries and break past self-imposed limitations. The chapters in Built for Stealth have been adapted from some of the best strategies taught throughout my books, courses and personal training.

You can begin from chapter 1 and read the book from front to back. Or, choose a chapter to read per day in any order. I do recommend beginning with chapter 1: 6 Steps to Begin Where You Are. From there, feel free to pick and choose the lessons that align with your area of interest. You can also download the audiobook here and, listen to Built for Stealth when you’re on the move.

The framework for Built For Stealth is made up of these key principles as they appear in the book:


	6 Steps to Begin Where You Are

	The 11 Traits of Epic Performers

	The 6-Step Formula for Breaking Bad Habits

	Master the Influence of Failing Big

	The 7-Step Framework for Continuous Change

	Control Distractions and Manage Shiny Object Syndrome

	7 Ways to Retrain Your Brain

	5 Simple Steps to Leveraging Fear (and Becoming Your Best)

	7 Tips for Handling Rejection Sensitivity

	What It Takes to Win (and Master Your Greatest Gift)

	How to Create Purpose for Your Life

	Develop Your Obsession (and do whatever it takes)



Join me on this journey as I walk you through each of the principles here and, how you can apply this blueprint to your own life.

You are the architect of your own destiny, and stacking the building blocks for your life begins with the first step.

If you’re ready, it’s time to take that step forward.

Let’s begin.

Scott Allan

“Success is not measured by what you accomplish, but by the opposition you have encountered, and the courage with which you have maintained the struggle against overwhelming odds.”

– Orison Swett Marden
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6 Steps to Begin
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Where You Are

Most people fail to get anywhere with their goals because they fail to start anything. They sit and wait, getting stuck in too many details, leading to feelings of overwhelm. This brings fear of failure and stirs up memories of things you started in the past...and gave up.

You negotiate with your mind and decide now is not the time. The excuses step in. You tell yourself “I’ll wait until...”


	“I’m financially stable.”

	“The conditions are better than they are now.”

	“My kids are older, and I have more time.”

	“I feel more confident than I am now.”



The excuses hold you back and you never actually start anything. If you want to start, you must begin. If you write nothing down on the blank page, it stays blank until you put pen to paper. Write one word. Just one. Then write another one. Make it a sentence.

Sounds too simple? You just started something. You begin everything by taking that first step, no matter how easy it is.

What are you waiting for? The perfect day to start, the best weather conditions, or that day when you’re feeling your best and totally unbeatable.

Conditions are subject to change. The best time to begin your life was yesterday. The next best time is now. No matter what your conditions are—rich or broke, sad or happy, ready or not—we are going to begin right NOW.

Make your decision to stop waiting and start doing. Turn off the TV. Move into silence and prepare your mind for what is coming.

It doesn’t matter where you are at in your life right now, how much you’ve failed, or how hopeless your situation appears right now. No matter where you are, who you are, how much you’ve failed in the past, you can start from where you’re at. It’s never too late to succeed or make tomorrow better than today, and today better than yesterday.

Procrastination is a fantasy that you can defeat with simple action tasks built into your routine. If procrastination is holding you back, and you’re making excuses why you can’t begin now, do the simplest thing imaginable.

For years I put off filling out an application form I had to get done. But I knew it was a long process and I hate applications. So one day I asked myself, “What is the simplest thing I can do to get this started?”

I wrote my name on the application. Then the date. Within an hour, I had completed most of it. I waited three years to do something that could have been done in less than an hour.

Don’t wait. You’ll regret it. Begin your journey with me today.

As Mark Twain once said, ““The secret of getting ahead is getting started.”

So, let’s get started. Begin where you are. With what you have. Right now. With who you are.

Getting Started: Action Steps

(1) Put together a plan. Plan your work, and then work your plan! You have to know your destination before you set out on for the journey, or at the very least, know what direction you want to travel in. The plan you build is your blueprint for the future; be sure to include all-important concepts and make detailed steps for each part of the journey. 

(2) Gather necessary information or resources. This is a powerful way to get started on your plan. Go to the Internet, check out the yellow pages, or visit the library to collect any information you need that starts the momentum moving. Having knowledge or specific information before you jump right into it could save you time and wasted effort down the road.

(3) Break it down into manageable chunks. One of the reasons we procrastinate over starting something new is the size of the workload that is in front of us. When you are standing in front of the world’s tallest mountain, it appears to be an insurmountable obstacle in your past.

If you have a project, a goal, or something that needs to be done, thinking of it as a whole creates in many people a fear of actually doing anything. Garages and basements remain in disarray; important work is discarded half way through; books and paintings go unfinished; and the ability to actually finish anything becomes a daunting task.

(4) Make Important Contacts. One of the obstacles that gets in the way of taking Immediate Action is having to make the appropriate contacts with people that can actually help us to achieve success. I have lost some very good opportunities in the past simply because I didn’t follow through with contacting the people that could have steered me in the right direction.

If there is a group or even a mentor you know you should contact that could feed you advice on your current situation, contact them immediately. Even if you don’t require their services just yet, by taking that first initial step, you are putting the wheels in motion.

(5) Stop talking about it; just Do It! Have you ever found yourself talking about doing something over and over again only months or years later realize you still hadn’t gotten around to it? Well, if so, you are not alone.

Everyone has done this at least one point in their lives; they have good intentions of doing the action they have been talking about, but just never really ‘getting around to it.’ People might have even hinted that all you do is talk, but never produce, like a chicken that spends all day squawking but lays no eggs.

The truth is, people don’t respond to cheap words of what you want to do. They might listen to you once when you tell them you are going to do this and that, but the fact is, action speaks louder than words. It always has, and it always will.

It is perfectly ok to tell people about something you are thinking about doing or have wanted to do for a long time, but if years later you are still saying the same thing, you will eventually stop listening to yourself, and others will stop listening to you as well. Be a person that gets things done, not just for others, but for you!

(6) Implement the 5-Second Rule. This strategy comes from world-class speaker Mel Robbins, author of the book The 5 Second Rule and the High Five Habit. How it works is simple. When you catch yourself holding back from getting started on anything, you count down from five, and follow these three steps.

5...4...3...2...1...

1. Breath in deeply. Breathing has many benefits, and when you take in a deep breath, hold it for three seconds and release, you are letting go of the energy that is keeping you stuck. 

2. Do the simplest thing possible. This could be flipping open your laptop or picking up a pencil. Whatever it is, you take the easiest action to build momentum. Momentum is energy in motion, and to get it churning, it begins with the first step.

3. Commit to ten minutes of work. That’s it. You don’t have to do this for an hour or overcommit for the day. Only ten minutes and you’re on your way to beginning that task you have been putting off. 

Let’s do a short exercise. Choose something you have been meaning to start but haven’t found the time. Is your house a mess? A musical instrument you want to play? Going to the gym to exercise? A project that’s been on your to-do list for the past five years?

Whatever it is, write it down now. Okay, ready?

Take the easiest step possible to get moving.


	Writing an important email? write the first sentence.

	You want to exercise? Start stretching and doing light weights at home. 

	Cleaning your house? Start by picking up things and putting them into a box.

	Learning to play guitar? Practice one chord only. 

	Learning to type? Sign up for a free online course that shows the basics. Take the first lesson.



Don’t even think too long or hard about what you’re going to do. Just do something. Get started.

After 10 minutes, stop and check how you feel. Do you feel excited and motivated to continue?

Many people think they must be ‘motivated’ to begin. But that’s not how it works. Motivation only comes through doing something first. The motivation to continue follows your action.

Even if it’s something that will take you months or years to complete, taking that first step gives you momentum. Instead of wasting time just thinking about doing it, you can start to do it whenever you want. You can do this for anything. Try it with a priority task that is going to change how you feel.

Action task: Just Begin Now.​​

Set a timer for 10 minutes. During this time, you will focus on your task, and only this one thing. You can use this every day when you take action towards a priority task. You can only become good at something when you do it often.
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​The 11 Traits of Epic Performers
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When you look at the long list of epic performers around the world, there is a definitive list of traits that sets them apart from mediocre results. But the illusion that most of us believe in is that epic performers—Jeff Bezos, Oprah Winfrey, Steven Spielberg, Steve Jobs—were born with a genius and gifts that you and I just don’t have.

Although genetics does play a role, it’s not the deciding factor in who gets to perform at a level that stretches into the extraordinary. By modeling the traits of epic performance, you and I can level the playing field and create our own version of success.

Here is a concise list of epic performance traits that the world class share when it comes to achieving dynamic results. And you can also achieve great results by adapting the best trait of dynamic performers.

1. Epic performers have clear, concise goals, in line with their greatest passion. They know exactly what they want. This level of clarity on our goals I what drives us to take consistent action, no matter what the circumstances are.

With your goals in clear sight, and an actionable plan for how you’ll get there, you can turn anything into a positive result with the implementation of an actionable plan.

If you have a goal you can’t stop thinking about, if it keeps you awake at night, then you need to act on it. Turn your obsession into reality by making it real.

Tell people about your goal. You have to share this with people. Even if they don’t act interested, they will pay attention when the changes in your life become obvious. Instead of asking you, “Are you sure you should be doing this?”, people will start asking, “How did you do that?”.

What are you most passionate about? What is the one idea that occupies your thoughts continuously? How can you inject this passion into achieving your life’s vision right now?

2. Epic performers have a concrete plan, supported by actionable habits.

Anyone—whether in business or sports—who has ever overcome any difficult obstacle or achieved a great accomplishment did so with a specific plan, supported by a clear plan of action.

You must be clear in your actions and intentions. You can have good intentions, but without following through, you will only defeat yourself and eventually, return to the same place you were before: Stuck.
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