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            FOREWORD

          

        

      

    

    
      The Complete Works of Zacharias Tanee Fomum on Leadership (Volume 3) contains the following books:

      
        	Revolutionary Thoughts on Leadership (Volume 1)

        	The Character and Personality of the Leader

        	Basic Christian Leadership

        	The Overcomer as a Servant of Man

        	Making Spiritual Progress (Volume 1)

      

      This volume undertakes a study of the leadership substance and style of Joshua and other servant leaders in the Scriptures laced with live examples from the author and several other leaders in the kingdom.

      Revolutionary Thoughts on Leadership is a string of revolutionary perspectives on leadership that will provoke you, confront you, discipline you, rebuke you, correct you, stir you, and spur you on to aspire, desire, and require victorious and triumphant leadership.

      Servant leadership is the central focus of this volume. Jesus, our superb and supreme Model was an embodiment of servant leadership. A servant leader leads by not lording it over his followership.

      When a leader dedicates himself to serve his people, they will eventually be his servants forever. The old men told Rehoboam, If today you will be a servant to these people and serve them and give them a favourable answer, they will always be your servants (1 Kings 12:7). Everyone who will succeed as a leader must appropriate these words.

      Christian leadership hinges heavily on character. The man with an abundance of divine love, joy, peace, patience, kindness, goodness, faithfulness, gentleness, self-control, endurance, and perseverance will definitely attract an increasing following in a foul and perverse world.

      We send this third volume on leadership out with a cry to the Lord that He should use it to build many into leaders of His people capable of leading them into the totality of God’s purposes in this generation and beyond.
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            PREFACE

          

        

      

    

    
      Jesus is the model leader to be imitated—our reference! His exemplary exertions to foreground and yield to His Father’s will—His loyalty to His Father, His wholehearted commitment to the welfare of the flock that His father had given Him and His Holy and blameless life as a producer of likeminded disciples are highlighted and discussed extensively in this book.

      In Revolutionary Thoughts on Spiritual Leadership, the author, Professor Zacharias Tanee Fomum paints the spiritual leader as a model in everything. He is the one who sees what God has in mind and takes the people of God in that direction. Such a leader’s heart is welded to each sheep.

      Successful spiritual leadership cannot be separated from the production of other leaders. Leadership is the overflow of a person’s devotion to God. The author also defines revolutionary leadership as that leadership whose success lies in its identification with the glorified Christ in His suffering, humiliation and God-centeredness and building up men in His likeness to advance and fulfil His Father’s good purpose for our generation. The elements in this definition distinguish revolutionary leadership from ordinary leadership.

      We send this book out with expectations that as you read it, God would use it to transform you into a true leader of His people—one who is  a model.
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            HARD FACTS THAT I MUST FACE

          

        

      

    

    
      
        	The future depends on the leadership that is on the scene today.

        	The leadership that is on the scene depends on the type of leader that I am and the type of leaders I train.

        	The leader that I am today will depend on the quality of my walk before the Lord and the quality and quantity of my service for Him.  It will depend on my knowledge of Him and my sacrifice for Him.

        	The type of leaders will depend on who is selected for training and the type of training that he is subjected to.

      

      I must daily invest all of myself and all that I have in His service.

      I must sacrifice myself and I must sacrifice my all.

      I must practice ruthless discipline on myself.

      I must select 120 people in Yaounde.

      I must select 120 people in Douala.

      I must select 120 people from all over the nation.

      I must fast for them.

      I must intercede for them.

      I must give them all that I have received from the Lord.

      I must make them into disciples.
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            LEADERSHIP

          

        

      

    

    
      Leadership is conditioned on a knowledge of the

      
        	past,

        	present,

        	future.

      

      The leader sees what God sees, what God has in mind, what God wants to do, submits himself to it, and takes the people of God that way.

      
        
        
        … Believe in the LORD your God, and you will be established; believe his prophets, and you will succeed (2 Chronicles 20:20, RSV).
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            SUBMISSION TO LEADERSHIP

          

        

      

    

    
      Submission to leadership is not based on the leader’s goodness or ability.  It is based on a knowledge of God.  Those who know God submit instinctively to the leadership that is before them.

    

  


  
    
      
        
          
            4

          

          
            LEADERSHIP AND CURSES

          

        

      

    

    
      Everyone who exposes the fault(s) of his leader is under a curse (Genesis 9:20-29).
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            LEADERSHIP AND HELPERS

          

        

      

    

    
      Everyone who seeks to know the faults of his leader and murmurs against him will not prosper. Such a person has set himself to be a critic and not a helper.

    

  


  
    
      
        
          
            6

          

          
            LEADERSHIP AND SUBMISSION

          

        

      

    

    
      
        	Leadership is measured by the extent to which a man is willing to submit to the leadership of another person.

        	Leadership is measured by the extent to which a person dies to his own ideas.
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            LEADERSHIP

          

        

      

    

    
      
        
        
        … Carry them in your bosom as a nurse carries the suckling child, to the land which thou didst swear to give their fathers (Numbers 11:12).

      

      

      

      Leadership is to carry the people in the bosom as a nurse carries the suckling child, to the goal that God has established irrevocably for them.

      I must constantly confess with my lips my need of my

      
        
        wife,

        friend,

        co-worker,

        etc.

      

      

      A leader grows to the extent that he is ready to expose his need of others.  People will follow the leader who makes it obvious that he needs them.

      The leader must know God and the leader must know himself.

      The leader must at all costs keep his eyes on the goal and on the goal alone.

      Spiritual leadership is an ordination to honour,

      
        
        power,

        privilege,

        judgement.

      

      

      Leadership must be goal-directed and not glory-directed.  If the leader is goal-directed, he will not be threatened by the rising of other leaders. If on the other hand, leadership is glory-oriented, it will war against emerging leadership because it will feel threatened.

      When he takes a step he takes everybody with him; consequently the leader must be extremely cautious of his acts.
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            SUCCESSFUL LEADERSHIP

          

        

      

    

    
      Successful leadership cannot be separated from the production of other leaders.

      A man of fasting without men of fasting is no man of fasting.

      A man of prayer without men of prayer is no man of prayer.

      A minister of the word without ministers of the word is no minister of the word.

      An administrator who has not produced administrators is no administrator.

      In the production of other leaders, there will be the initial attraction followed by sustained increasing acts of greatness; there must be sustained increasing greatness.  There must be more sacrifices, more suffering, more praying, more fasting, more giving to God, more giving to man, etc.

      A leader without energy is like a pianist without hands, a runner without feet, or an orator without a voice. The very tool to accomplish the purpose is missing.

      People follow an enthusiastic leader.

      Energy produces enthusiasm.

      The only common denominator of all leaders is energy.

      
        
        
        I owe my success to youth-health; the ability to stand human strain without limit.

        NAPOLÉON

      

      

      

      A real leader must exude energy.

      A real leader must capture the attention of those he leads. Attention requires movement. Movement requires energy.

      The effective leader

      
        
        works longer hours,

        reads more voluminously,

        wastes less time,

        lives life optimally,

        glows with energy.

      

      

      Energy is the vigorous exertion of power.

      Energy is the capacity of acting or being active.

      A leader’s energy is communicated to his followers through:

      
        	his physical vitality,

        	his mental alertness,

        	his hard work,

        	his commitment,

        	his persistence,

        	his attention to details.
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            THE SPIRITUAL LEADER AND THE FUTURE

          

        

      

    

    
      The spiritual leader is essentially a man of the future.  He has seen what God wants the end product to be, and he would not have anything less than what God has in mind.  Because of the determination to ensure that God has all that He has in mind, a divine strategy is received from the Lord and relentlessly pursued until God has what He wants.
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            LEADERSHIP AND GIVING

          

        

      

    

    
      
        	Leadership and giving cannot be separated.

        	Revolutionary leadership must handle practical issues in a revolutionary way.

        	Revolutionary Spirituality and Revolutionary Practicality are indivisible.  When God wants to carry out a spiritual revolution, He chooses as leader a person who will be able to develop or cause to develop the structures that will handle the practical aspects of the revolution.
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            LEADERSHIP AND PRAYER

          

        

      

    

    
      Leadership is produced in the place of prayer.  Revelations are received in the place of prayer.  Holiness is produced in the place of prayer.  Sacrifice is produced in the place of prayer.
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            LEADERSHIP AND SUFFERING

          

        

      

    

    
      
        	The leader has settled forever that he will suffer.

        	Leadership is pain, pain, pain and pain.

        	Leadership is agony, agony, agony and agony.

        	Leadership is suffering, suffering, suffering and suffering.
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            LEADERSHIP AND ENDURANCE

          

        

      

    

    
      
        	Leadership is a matter of endurance.

        	Leadership and endurance cannot be separated.
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            LEADERSHIP AND FINANCES

          

        

      

    

    
      
        	Parents must teach their children how to handle their finances and thereby build a spiritual future.

        	The leader must guarantee the financial future of those he leads.
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            LEADERSHIP

          

        

      

    

    
      
        	People will not follow a man whom they consider to be feeble.

        	I have never seen a man without robust energy who could give an effective public invitation for people to follow Christ.  I am not saying that spiritual power is dependent on human energy.  But there is some kind of relationship between energy and the ability to give an invitation that God owns and honours.

        	Be ashamed to die until you have won some victory for Christ.

        	There is no permanent success possible without hard and severe work.

        	Genius is 1% inspiration and 99% perspiration.

        	Commitment and persistence are a must for success.  They require a tremendous amount of physical, intellectual and emotional energy because it means believing and working towards your goal against all odds.  It means doing the task no one else will do.

        	The glory of the revolutionary leader is the disgrace suffered for Christ.

        	The glory of the revolutionary leader is directly proportional to the reproach, shame, disgrace for Christ that he has suffered.
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            REVOLUTIONARY LEADERSHIP AND CONTENTMENT

          

        

      

    

    
      Revolutionary contentment demands that the revolutionary so gives to the Lord, that what is left proclaims, “This man is free from the blood of the perishing.  He has given all he could give.”

      Revolutionary leadership separates itself from the privileges that ordinary leaders enjoy.  Revolutionary leadership separates itself from rights that ordinary leaders enjoy.

      
        
        
        … But we did not use this right… (1 Corinthians 9:12).

      

      

      

      
        
        
        But I have not used any of these rights… (1 Corinthians 9:15).

      

      

      

      
        
        
        … And so not make use of my rights… (1 Corinthians 9:18).

      

      

      

      Contentment does not just come.  There have to be projects in contentment.

      There has to be a statement of what shall not be permitted in the life.  There have to be projects in owning less and less and giving away more and more.  The goal must be to one day own nothing.

      Projects in contentment should include projects to own less and less with increasing contentment.

      Revolutionary leadership demands revolutionary integrity in the use of things that belong to others who are under our authority.  Revolutionary leadership demands revolutionary separation from free things.

      The more revolutionary leadership is, the more contentment it would know for having less and less.

      True contentment is that which flows from an untarnished conscience.  True contentment is that which flows from a clear conscience.

      Revolutionary leadership cannot afford to compare itself with those who are ordinary leaders.  If the revolutionary leader compares himself with non-revolutionary leaders, he may settle for something that is not revolutionary.
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            LEADERSHIP AND PRACTICAL ISSUES

          

        

      

    

    
      Leadership is directly proportional to the power to handle practical issues.

      Leadership is first of all the power to handle practical issues.  The person who fails in the handling of practical issues has failed in leadership.  Practical issues provide the platform on which spiritual issues are put together.
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            LEADERSHIP! LEADERSHIP!! LEADERSHIP!!!

          

        

      

    

    
      The leader is the number one in humility!

      The leader is the number one in spirituality.

      The leader is the number one in suffering.

      The leader is the number one in sacrifice.

      The leader is the number one in holiness.

      The loss of all things must precede the gaining of Christ.

      Leadership is the art of sailing in a troubled sea. It is sailing in a troubled sea.
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            LEADING THE PEOPLE OF GOD

          

        

      

    

    
      Proper food intake should be as follows:

      
        	25% calorie intake in the morning,

        	50% calorie intake in the afternoon, and

        	25% calorie intake in the evening.

      

      Francis Xavier left wealth and position and set out across the world with the message of redemption through Jesus Christ.  It took energy for him to labour twenty-one hours out of twenty-four, to learn to preach in twenty different languages in ten short years.

      The answer to fatigue is not rest, but work.

      Boredom produces fatigue.

      Work produces energy.
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            THE CROSS AND SPIRITUAL LEADERSHIP

          

        

      

    

    
      The spiritual leader ought to be a person in whom the cross has brought the self-life so much to an end that, that one, as the nothing of God, hears what Christ is saying, exactly as Christ says it, and does exactly as Christ demands.

    

  


  
    
      
        
          
            21

          

          
            WHAT LEADERSHIP IS

          

        

      

    

    
      Leadership is work, work and work!

      Leadership is

      
        	work,

        	more work,

        	more and more work,

        	more and more and more work.
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            THE GLORY OF THE REVOLUTIONARY LEADER

          

        

      

    

    
      The glory of the revolutionary leader is in his identification with the glorified Christ in His

      
        	shame,

        	disgrace,

        	reproach,

        	rejection,

        	suffering,

        	humiliation.

      

      Leadership and discipline are inseparable.  The leader disciplines himself and disciplines others.

      The power to discipline others is directly proportional to the power to discipline oneself.
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            THE MAKING OF A LEADER

          

        

      

    

    
      The making of a leader includes the receiving of co-workers from God.

      After the person is received, the person must be put into pieces before God.

      After the person has been put into pieces before God, the person must be put together before God.
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            LEADERSHIP

          

        

      

    

    
      Leadership is the overflow of a person’s devotion to God.
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            LEADERSHIP AND GIFTS

          

        

      

    

    
      Gifts are the leader’s way of telling those he leads, “Come and follow me.”

      A leader whose hands are withered will have a withered following.
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            LEADERSHIP AND THE MINISTRY

          

        

      

    

    
      I have come into the ministry to invest into it all that I have accumulated in the world.

      I have come into the ministry to bury forever the desire and the taste for all that I could have attained or accomplished in the world.

      The leader must have a clear goal.

      The leader must spell out his goal.

      The leader must exalt his goal.

      The leader must communicate his goal.

      The leader must ensure that he has a number of disciples who have made of his goal, their goal.

      The leader must ensure that all the people he leads have one goal, his goal.
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            THE LEADER IS NUMBER ONE IN FOOLISHNESS OR IN HUMILITY

          

        

      

    

    
      If the people you lead are foolish, then you their leader must be the most foolish of them all.  This means that the one who boasts about being the leader is also boasting about being the most foolish.

      The leader is the humblest of the maddest.

      The leader is the humblest of the most self-deceived.

      The greater the leader, the greater the loss.
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            THE TRUE LEADER

          

        

      

    

    
      A man is not what he shows others that he is.

      A man is what he wants to hide at any cost.

      A man is what he has hidden from others.
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            CHARACTER AND LEADERSHIP

          

        

      

    

    
      The hypocrite will be judged.

      Character is the foundation of leadership.

      Character is what a man is when no one is seeing him.

      Character is the outflow of his motives.

      Character is the outflow of his desires.

      Character is the outflow of his thoughts.

      A man’s character is that about him, which he wants to hide.

      The depth of a man’s character is that about him, which he wants the most to hide; not his weaknesses and failures but his strengths and accomplishments, i.e. that which makes him boast in the flesh.
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            LEADERSHIP

          

        

      

    

    
      
        	The leader accepts all the blame without self-justification in anything.

        	The leader works to correct the point for which he is blamed.

        	The leader loves the one who blames and exposes his errors.

        	The leader seeks those who blame him and builds a relationship with them.

        	The leader works to incorporate those who blame and criticise him into his team.

        	Leadership is the art of recruiting people so as to invest them in a charge.

        	The leader never withdraws.

        	The leader never gives up anyone.

        	The leader carries out acts that build bridges.

        	The leader pulls down barriers.
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            SPIRITUAL LEADERSHIP

          

        

      

    

    
      Spiritual leadership is the power to bring the largest number of people into the battle and consequently into the victory.

      Leadership is praying up the strengths and praying down the weaknesses of the people being led.
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            LEADERSHIP AND DISCIPLINE

          

        

      

    

    
      
        	Leadership is directly proportional to discipline with respect to the desire for money.

        	Leadership is directly proportional to discipline with respect to the desire for sex.

        	Leadership is directly proportional to discipline with respect to the desire for power.
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            LEADERSHIP PRAYING

          

        

      

    

    
      Leadership praying for himself is groanings that the work of the cross in him and through him might satisfy the heart of God.

      Leadership praying for himself is tears that the work of the cross in him and through him might satisfy the heart of God.

      Leadership praying for himself is warfare that the work of the cross in him and through him might satisfy the heart of God.

      Leadership praying for himself is wrestlings that the work of the cross in him and through him might satisfy the heart of God.

      Leadership praying is tearing down.

      Leadership praying is uprooting.

      Leadership praying is breaking down.

      Leadership praying is demolishing.

      Leadership praying is planting.

      Leadership praying is watering.

      Leadership praying is welding together.

      Leadership praying is manuring.

      Leadership praying is accelerating maturity.
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            LEADERSHIP

          

        

      

    

    
      When a person works less than sixteen hours a day, he has decided that he will never be a leader.
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            LEADERSHIP AND THE VISION

          

        

      

    

    
      The leader does not give up the vision.

      The leader bears the vision in his heart.

      The leader goes in for heart growth; for heart expansion.

      As the leader’s heart grows, so does God expand the vision.

      The leader knows the vision and gives his all to the vision.  Anything else that pulls him away is not just a distraction.  It is death to the vision.
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            SPIRITUAL LEADERSHIP

          

        

      

    

    
      When it comes to loss for the Gospel,

      When it comes to sacrifice for the Gospel,

      When it comes to anguish for the Gospel,

      The spiritual leader is the first to lose.

      The spiritual leader is the first to sacrifice.

      The spiritual leader is the first to suffer anguish.

      Spiritual leadership is loss.

      Spiritual leadership is loss.

      Spiritual leadership is loss.
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            LEADERSHIP

          

        

      

    

    
      Leadership creates

      
        	network,

        	initiates,

        	catalyses, and

        	encourages.

      

      Leadership must frequent the courts of heaven.  It must be people who have heard the King.  It must be people who know what God wants to do and when He wants to do it.  From that knowledge will come complete and total co-operation with Him to do that which must be done now, and active plans made to ensure that God will receive the co-operation that He needs, to do the things that will be done in the future.  Without such knowledge confusion is inevitable.

      Leadership must say to God: “Lord, cause the people I lead to be as total in their consecration to You even as I am consecrated to You.”  Without unreserved and increasing consecration, the mandate to lead the people of God has been lost.

      The leader must not be purchasable!  He must not be in somebody’s pocket.  He must be beyond the reach of gifts that corrupt; beyond the reach of the gifts that silence the conscience, beyond the reach of gifts that weaken spiritual authority.

      Leadership is an ever-increasing pre-occupation with Jesus Christ so that others, in following, will love Him.

      The leader goes where there is trouble, for where there is trouble, there also are the great victories.

      The leader does not only want to win.  He wants to win and also wound the enemy.

      The leader does not just want to succeed.  He wants to succeed and at the same time cause the enemies of God to fall or to fail.

      The leader does not only take away what he wants.  He destroys what he does not want for fear that what he does not want may become the possession of the enemy.

      When the leader leaves, he leaves behind people, some who are rejoicing and others who are weeping or sorrowing.

      Before every gift, the leader asks: ‘‘What will receiving this gift do to my relationship with God?’’

      Before every gift, the leader asks: “What will receiving this gift do to my relationship with the one who has given me the gift?”

      Before every gift, the leader must ask, “How will the devil react to my receiving the gift?”
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            THREE PRIME PREREQUISITES OF LEADERSHIP

          

        

      

    

    
      There are three prime prerequisites of leadership:

      
        	steady nerves,

        	confident faith,

        	certainty of goal.
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            LEADERSHIP

          

        

      

    

    
      
        
        Pre-eminence and loneliness cannot be separated.  Pre-eminence has loneliness as a penalty.  It can befriend loss, be exalted beyond the common fellowship of men, and be painfully sundered.  The rank and file of the church might remember this.  Leadership sometimes craves for something more than honour.

      
        They yearn for fellowship, the familiar warmth of ordinary men.

        E.M. BLAIKLOCK

      

      

      

      The way out of a difficulty is seldom retreat.  Never retreat from the path of duty, God’s will, or righteousness.  The path to safety for the harassed host was through the formidable barrier that lay across their path.  They had no means of knowing that it would melt away in front of their resolution to advance.  There are times when faith alone avails.  There was nothing at the moment which anyone could do.  It was the time when God alone could devise a means of salvation. Such interventions sometimes wait for faith to act.

      
        
        Blaming others is not repenting.

        Depression is self-pity.

        Anxiety can produce depression.

        Anxiety can produce paralysis because one is not able to produce enough.

        Blaming others is self-protection.

        Anxiety can have a driving force.

      

      

      A person should be assessed for his strengths and weaknesses.

      If his strengths outweigh his weaknesses, he should be brought in.

      If his weaknesses outweigh his strengths, the person should be dropped.

      Ability + Discipline + Time + Team will yield results.

      Ability = Extent to which the person is filled with the Holy Spirit,

      
        	the person’s spiritual gift,

        	the person’s talents,

        	the person’s character,

        	the person’s training,

        	etc.

      

      Leadership is directly proportional to the power to believe others.

      Leadership is directly proportional to the power to love people, seeking their highest good for their own sake.

      Leadership grasps God’s will.

      Leadership clarifies God’s will to the group.

      Leadership motivates the group to act on God’s will.

      The leader is called to love those he leads.  His leadership will be proportional to his power to love people.  If he loves no one, he is the leader of no one.  If he loves ten people, he can lead ten people.  If he loves ten thousand people, he can lead ten thousand people.  If he loves one million people, he can lead one million people.  If he loves one billion people, he can lead one billion people.

      The Christ-like leader works towards the good of each one he leads regardless of what is done to humiliate, abase or injure him.
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            LEADERSHIP AND RELATIONSHIPS

          

        

      

    

    
      Leadership is directly proportional to relationships built and maintained.

      Leadership is directly proportional to

      
        	the number of relationships and

        	the depth of each relationship.
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            LEADERSHIP

          

        

      

    

    
      
        	Leadership must bear the testimony, “Heaven is my witness that I have held nothing back from the goal.”

        	The leader and the goal must be inseparably welded together.
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            THE STUFF OUT OF WHICH LEADERS ARE MADE

          

        

      

    

    
      Consecration + Fire of the Holy Spirit + Hard work.
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            LEADERSHIP AND HUMILITY

          

        

      

    

    
      Leadership is directly proportional to the extent to which

      
        	serpent life has been abandoned,

        	the life of a worm has been put on,

        	etc.

      

      Leadership is directly proportional to the power

      
        	to humble oneself,

        	to take the blame for the faults of others.
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            LEADERSHIP

          

        

      

    

    
      
        	The leader is the person who outclasses others in an ever-increasing number of domains in ever-increasing distinction.

        	I must invest 17-18 hours accountably into hard work on the average.

        	The leader cannot be stopped.  He is unstoppable.

        	Leadership does strategic hard work.  There is hard work, but there is strategic hard work.

        	The spiritual leader amasses enormous spiritual wealth in order that his presence imparts spiritual wealth. His presence causes spiritual realignment.

        	Leadership is committed to promoting people.
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            SPIRITUAL STRATEGY

          

        

      

    

    
      
        	The sanctification of the leader must precede the revelation of the strategy for possessing the land.

        	Spiritual strategy must be conceived by God and then handed to leadership. (Joshua 6:2-5)
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            LEADERSHIP

          

        

      

    

    
      The task of the leader is to take his followers to where they have not been.

      Christian leadership is giving your best without having to be first.

      Get out of the office and walk among the people.

      The cardinal mistake of a leader is that he isolates himself and allows nobody to see him; and by this, he does not know what is going on in the very matter he is dealing with.  Leading is primarily paying attention, and managing by wandering around.  If subordinates or people in general, know that they genuinely have access to their leader, they tend to view the leader in a more positive, trustworthy light. All leaders must seek and require access to reliable and up-to-date information.  One of the most effective ways to gain acceptance of a philosophy is to show it in your daily action.

      Explain yourself in writing and offer advice on how to solve problems.  It is important that people know you; so come along with them without fear.  Seek casual contacts with your subordinates.

      Don’t decline to see people who call on you.

      Be the very embodiment of good temper and affability.

      Remember everyone likes a compliment.

      Set a good example.

      Leadership establishes trust.

      Leaders pay attention.

      Leaders have the ability to trust others even if the risk seems great.

      Trust is learnt only by example.

      The leader seeks action and victory.

      Successful alliances whether with subordinates or other organisations put the leader in a position of strength.

      When you extinguish hope, you create desperation.

      Abraham Lincoln strove to work with and through people while at the same time, always driving to achieve his own main objective.

      When a leader begins to coerce his followers, he is essentially abandoning leadership.

      Abraham Lincoln treated people the way he would want to be treated, the way he knew others wanted to be treated.

      Abraham Lincoln knew the value of making requests as opposed to issuing orders.

      Leadership often involves parenting.

      The leader constantly models the tenets he preaches.

      Leadership uses force only as a last resort.

      If you would win a subordinate to your cause, first convince him that you are his sincere friend.

      Seek the consent of your followers for you to lead them.

      God unifies people, motivates them and focuses on their talents and energy.

      Leadership requires aggressive individuals.

      Leaders in general are self-starting and charge oriented.

      Leaders set a strategic direction and initiate as well as act.

      Leaders achieve results as opposed to only carrying out activities.

      For the leader, the need to achieve is an almost uncontrollable obsession.

      Towering genius disdains a beaten path.  It seeks regions hitherto unexplored… It scorns to tread in the footsteps of any predecessor, however illustrious.  It thirsts and burns for distinction…. Abraham Lincoln thirsted and burned for distinction.  He turned defeat into eventual victory.  Everything – failure and successes became stepping stones ahead.

      Leaders are tireless, persistent.

      Leaders are the most results-oriented people in the universe.

      Leaders know an urgency towards attaining a goal.

      Unite your followers with a “corporate mission.”

      Set specific short-term goals that can be focused on with intent and immediacy by subordinates.

      Leave nothing for tomorrow which can be done today.

      Abraham Lincoln aimed at the elevation of men rather than degrading them.

      Abraham Lincoln lifted people out of their everyday selves into a higher level of performance, achievement, and awareness.

      He treated everyone with the same courtesy and respect.
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            THE LEADER’S WEAPONS

          

        

      

    

    
      
        
        Measure thy life by loss and not by gain;

        Not by the wine drunk but by the wine poured forth;

        For love’s strength standeth in love’s sacrifice.

        And he who suffers has most to give.

      

      

      The leader’s weapons are supreme sacrifice and supreme humility.
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            SPIRITUAL PROGRESS

          

        

      

    

    
      The leader dares not settle!  If he settles, he must backslide.  The more near impossible the situation, the more likelihood of the type of prayer that moves God.  Desperate praying is victorious praying.  It comes from people who are faced with a Red Sea or a Jordan but more so the Red Sea because the backward journey is not possible.
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            LEADERSHIP

          

        

      

    

    
      Concentration and perseverance, both in the conquest of any land set before us, are worth more than talent and opportunity.  A man utterly committed to the vast work in hand, prepares to listen and to obey his God and to study to do all things according to God’s will.  God asks no more of man and such a man He can use.  There is something more to be esteemed than a manly firmness and decision of character.  I like a person who knows his mind and sticks to it, who sees at once what, in given circumstances, is to be done, and does it.

      We must repent of any sin – especially the sin of attempting to carry out God’s plan by our own effort.

      Perhaps the greatest sin of spiritual leaders in history was the desire to do a right thing in a wrong way.  There are no great men, only humble men whom God has chosen to use greatly.
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            LEADERSHIP AND PURITY

          

        

      

    

    
      The leader must be able to say to God, “Lord, make the hearts of these people as pure as mine is before You.”

      Unless a person can say to God, “Lord, make the people I lead be as pure as I am,” the Lord will put him aside or the Lord has already put him aside.  The impure of heart cannot be allowed in leadership indefinitely.
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            LEADERSHIP

          

        

      

    

    
      The leader is a man who has confronted the words of the Lord:

      
        
        
        “If anyone comes to me and does not hate his father and mother, his wife and children, his brothers and sisters – yes, even his own life – he cannot be my disciple” (Luke 14:26).

      

      

      

      
        	No decision must be influenced by what will happen to father.

        	No decision must be influenced by what will happen to mother.

        	No decision must be influenced by what will happen to brother.

        	No decision must be influenced by what will happen to sister.

        	No decision must be influenced by what will happen to son.

        	No decision must be influenced by what will happen to daughter,

        	etc.

      

      Any decisions that are influenced by any of these are treason to the God of heaven.

      
        	A leader is a man on trial.

        	He is on daily trial.

        	He is on increasing trial.

      

      Leadership and the loss of freedom are inseparable.

      Others may, but as the leader you may not.

      The leader is pre-occupied with new opportunities, new doors that are open.

      He has no time to bury into routines and details.

      Leadership is pre-occupied with the goal.  It is not interested in all else.

      The leader pays the greatest price unceasingly.

      The leader pays the greatest price increasingly.

      The leader increases the leadership gap unceasingly.

      The leader cannot afford to have a constant gap between him and the next person.

      Leadership is conditioned by a leadership gap.

      No leadership gap, no leadership.

      Anyone who wants to lead without the leadership gap is a crook.

      Leadership is directly proportional to

      
        	pressure applied to oneself,

        	pressure applied to others,

        	demands made on the leader and

        	demands made on the following.
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            LEADERSHIP PRIORITIES

          

        

      

    

    
      
        	The building of a prayer team is priority number 1.

        	The building of a place of prayer is priority number 2.

        	To succeed, a leader must first of all establish a prayer base for his ministry and then go to other things as secondary.
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            LEADERSHIP

          

        

      

    

    
      
        	If leadership spares itself something, it has also spared the people that experience.

        	Leadership’s lack of experience will become the people’s lack of experience.
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            THE LEADERSHIP AND GIVING

          

        

      

    

    
      
        	Leadership is directly proportional to strategic giving.

        	Strategic giving is planning and giving for a goal.
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            LEADERSHIP

          

        

      

    

    
      Faithfulness: I respect my commitments.

      Faithfulness: I am accountable.

      Faithfulness: I have Daily Dynamic Encounters With God.

      Faithfulness: I keep to my appointments.

      Loyalty: I can be counted upon not to betray.

      Tenacity: I am able to persevere.

      There are some burdens that the leader cannot share. He must bear them alone.
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            LEADERSHIP AND THE BUILDING OF MEN

          

        

      

    

    
      The leader is always asking, “How can I leave a permanent mark on this one’s life for his blessing?”

      The leader builds men.  The non-leader exploits men for his interests.

      The successful leader builds men.  The failure uses men.

      The successful leader looks at the long-term interests of the person or persons.

      The failure is pre-occupied with how he can use people at the moment.

      They have no long-term interest in the people in view.
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            LEADERSHIP

          

        

      

    

    
      The leader is seeking the highest good of his co-workers.

      What binds them is the good they receive from the leader.

      If they go away the leader is richer and they are poorer.

      The leader cannot suffer loss.  He has one goal – to serve, to serve and to serve.  He has one goal – to give, to give and to give.  He has one goal – to bless, to bless and to bless.  He has only one sorrow – that more people are not coming to him to receive.  He has only one sorrow that those who come are not coming, coming and coming again.

      A leader is one without equal among the Israelites.

      A leader is one of whom it can be said, “There is no-one like him among all the people.”

      A leader is one who inwardly has:

      
        	character before God,

        	accomplishments before God.

      

      A leader is one who outwardly has:

      
        	character before man,

        	accomplishments before man.
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            LEADERSHIP AND TIME

          

        

      

    

    
      Leadership is measured by the power to make minutes count for eternity.
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            GIFTS AND LEADERSHIP

          

        

      

    

    
      The more a person knows the Lord, the more he is able to give Christ to others.

      The more a person knows the Lord, the more he imparts Christ to everything he touches. He consequently imparts Christ to what he possesses.  Because he can impart Christ to many things, he has many things that bear Christ.  He can give many gifts because each carries Christ with it.
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            SPIRITUAL LEADERSHIP

          

        

      

    

    
      
        	Spiritual leadership is directly proportional to the power to move people to seek Christ.

        	Spiritual leadership is directly proportional to the quantity and quality of impact with each encounter.

        	The extent to which a person is a leader is determined by the extent to which he can impart Christ to the people.  If he can impart Christ to no one, he is the leader of nobody.  If he can impart the Lord Jesus to two people, he is the leader of two people.  If he can impart the Lord Jesus to two thousand people then he can lead two thousand people.

        	Spiritual leadership is measured by how much of the Lord Jesus a person possesses.
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            LEADERSHIP AND FAITH

          

        

      

    

    
      Leadership is a call to demonstrate that faith works.
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            LEADERSHIP

          

        

      

    

    
      The foundation of leadership is holiness.

      Holiness is the foundation on which leadership is built.

      The foundation of spiritual power is holiness.

      Leadership is a call to alter the attitude of the people in a family to God.

      Leadership is a call to alter the attitude of the people in a city to God.

      Leadership is a call to alter the attitude of the people in a nation to God.

      Leadership is a call to alter the attitude of the people in a continent to God.

      Leadership is a call to alter the attitude of the people on the planet to God.

      It is a call to alter the attitude of the people with regard to the flesh.

      It is a call to alter the attitude of the people with regard to the things of the world.

      It is a call to alter the attitude of the people with regard to the world.

      It is a call to alter the attitude of the people with regard to the self-life.

      
        
          [image: ]
        

      

      The leader must be first without a second.

      Leadership is directly proportional to the gap between him and others with respect to the price paid.

      The leader must pay the price that compels people to follow him.

      The leader is not necessarily a good man.  However, he must be an unusual man; a radical man.
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            LEADERSHIP AND SOUL WINNING

          

        

      

    

    
      Leadership is measured by the power to draw lost men to the Saviour.

      Leadership is measured by the power to draw the maximum number of people to the Lord Jesus in the shortest possible time.

      Leadership is directly proportional to the power to mobilise the saints to win the lost.

      Leadership is directly proportional to the extent to which the leader mobilises the maximum number of people to reach out to the lost.

      The leader mobilises the maximum number of people to evangelise by

      
        	his own evangelism,

        	his praying,

        	his fasting,

        	moving others to pray,

        	moving others to fast.
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            LEADERS AND LEADERSHIP

          

        

      

    

    
      
        	A leader must surround himself not with mediocrities but with mighty men and mighty women; men and women who if he did not labour would take over the leadership from him.  He must seek the best people and provoke them to be their best.  He must then labour to provide a leadership gap as much as possible in everything, so that the overall team does great exploits.

        	If your consecration does not outclass that of the people you lead in everything, you have given up leadership. The leader must be a man of ever-increasing perfection in an increasing number of areas.

      

    

  


  
    
      
        
          
            65

          

          
            THE LEADER AND THE LED

          

        

      

    

    
      When the people do not sow material things into the minister, the word that is further sown will cause spiritual indigestion.

    

  


  
    
      
        
          
            66

          

          
            SPIRITUAL LEADERSHIP MANIFESTED THROUGH PRAYER

          

        

      

    

    
      Spiritual leadership is directly proportional to the

      
        	purity of the inner place of prayer, (the heart)

        	faith to believe God for big things,

        	answers received to prayers and

        	price paid for unusual things to be received from God: purity, sacrifice, etc.

      

      It is also directly proportional to

      
        	quality,

        	quantity, and

        	clarity

      

      of prayer records.

      Faith to ask God for big things is directly proportional to faith for a pure heart.

      The seriousness of a thing is expressed in the quantity of prayer invested in it.

      Spiritual leadership is directly proportional to:

      
        	personal prayer,

        	personal involvement in group praying and

        	provision of places of prayer.
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            LEADERSHIP IN THE ARMY OF THE LORD

          

        

      

    

    
      Leadership is conditioned

      
        	on sacrifice,

        	on sharp edges,

        	on self denials,

        	on suffering,

        	on hardship,

        	etc.

      

      The abandonment of sacrifice is the abandonment of leadership. Reduction of sharp edges is the reduction in leadership power and leadership rank.

      Removal of sharp edges is the removal from leadership.

      Abandonment of self-denial is the abandonment of leadership.

      Abandonment of suffering is the abandonment of leadership.
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            LEADERSHIP IN GOD’S ARMY

          

        

      

    

    
      Leadership in God’s army is the work of generals.

      Generals are soldiers who paid, who are paying and will always pay the supreme price.

      A soldier

      
        	accepts a life of hardship as normal,

        	rejoices in sacrifice,

        	rejoices in hardship.

      

      God will not appoint lovers of ease to be soldiers of rank.

      God will not commit the leadership of his people to people who run away from paying the supreme price.
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            THE LEADER’S HEART

          

        

      

    

    
      The leader’s heart is welded to each sheep.

      The leader is never satisfied with ninety and nine that are well and secure.

      He seeks the one that has erred and labours to bring it back.

      The leader risks his life for the sick sheep.

      To risk all for personal greatness is one thing; to risk all for the greatness, exaltation and service of another is something else.

      Great men sacrifice all for their greatness.

      Greater men sacrifice all for the greatness of another.

      The greatest men sacrifice all for the greatest greatness of another.
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            LEADERSHIP IN THE ARMY OF THE LORD GOD

          

        

      

    

    
      Leadership in the army of the Lord is conditioned by integrity.

      Integrity means that no one uses others to make himself rich.

      Integrity means that no one uses others to make himself comfortable.

      Integrity means that no one uses others to make himself famous.

      Integrity means that no one uses his position as a spiritual leader to gain worldly advantages or position.

      Integrity means that a man gives and gives and gives, and empties himself of all that he has, in order that others may have and have and have.

      The more a man has of worldly goods, the less he has of God.

      Each earthly thing desired, received and kept results in a little loss of God-content.
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            AMBITION AND LEADERSHIP

          

        

      

    

    
      
        
        It was while we were travelling together in Asia that Fred Mitchell told me this story, as we were discussing the question of ambition and leadership.

        When he was a young man, he and his friend used to study pharmacy together.  They also undertook a course in optometry.  One day his friend said to him, “Fred, someday I am going to be the king’s optometrist.”

        “Oh yeah?”  Fred responded, just as we would have replied under the circumstances.

        What were the chances of an obscure lad from a Northern town attaining such an exalted post?

        “Do you know who the king’s optometrist is today?”  Fred asked me.

        “No.”

        “That young man.”

      
        “From that time the young man had been in the grip of a master ambition that unified and directed his whole life.”

        “J. OSWARD SANDERS IN ‘THIS I REMEMBER’ KINGSWAY PUBLICATION LTD,  LOTTBRIDGE DROVE, EASTBOURNE, SUSSEX,” 1982.
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            GOD’S PRESENCE OR GOD’S LEADERSHIP?

          

        

      

    

    
      It is one thing for God to come along. It is another thing for Him to lead, He went along with Israel for forty years, following as it were, but “leading” them nowhere!

      He can follow a man, making His presence manifest, but not leading the person.

      He can come, following a man as He leads according to the desires of the man’s heart.  God can follow a man and cause his projects to succeed even though the man has himself left God’s path and God’s will.

      God’s blessings and God’s approval are not the same.
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            LEADERSHIP AND HUMILITY

          

        

      

    

    
      Leadership is proportional to humility.

      God looks for the humble so that He may exalt them and bless them.

      God looks for the proud of heart so that He may bring them to nought.
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            THE LEADER AND THE PEOPLE

          

        

      

    

    
      
        
        
        “In everything set them an example by doing what is good. In your teaching show integrity, seriousness and soundness of speech that cannot be condemned, so that those who oppose you may be ashamed because they have nothing bad to say about you” (Titus 2:7-8).

      

      

      

      What the leader is, will flow to the people who are led by the him, and will make them be like the leader.

      What is in the leader’s heart will flow to the people he leads for their blessing or destruction, even if no one knows what is in the leader’s heart.

      What the leader thinks will flow as a river to the people who are led, blessing or destroying them accordingly, regardless of whether or not the people know.

      What the leader says will flow to others and cause them to be like the leader regardless of whether or not the people heard what was said or not.

      What the leader does will flow to the people who are led by him and bless them or destroy them, depending on what they are.  It does not matter whether or not the people know about the deeds.

      The leader is to provide a model by what he is.  He is to be a model being.

      The leader is to provide a model by what his heart is.  He is to have a model heart.

      The leader is to provide a model by what his thoughts are.  He is to provide model thoughts.  He is to think like a model.

      The leader is to provide a model in his speech.

      The leader is to provide a model in his deeds.

      The leader is to provide a model in his being.

      The leader is to provide a model in integrity.

      The leader is to provide a model in faithfulness.

      The leader is to provide a model in humility.

      The leader is to provide a model in purity.
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            THE LEADER

          

        

      

    

    
      
        
        
        “He had a son named Saul, an impressive young man without equal among the Israelites - a head taller than any of the others” (1 Samuel 9:2).

      

      

      

      
        
        
        “Samuel said to all the people, “Do you see the man the Lord has chosen?  There is no one like him among all the people” (1 Samuel 10:24).

      

      

      

      The truth of an inner gap:

      
        	a gap because of what is in the heart;

        	a gap because of the attitudes of the heart

      

      must be vehemently stamped in our heart.
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            ELEMENTS IN LEADERSHIP

          

        

      

    

    
      A man must say, “I am number one in A, B, C, D, E.” If not he is a crook, not a leader.

      People just know, “In this thing, this is the boss.”   This has nothing to do with office but it is:

      
        	personal gift,

        	personal talent,

        	personal ministry.

      

      EXAMPLE 1:

      In the manifestation of a word of knowledge or knowledge, or in the manifestation of a word of wisdom or wisdom, people know, “In this thing I would be a fool not to listen to what this man says,” out of proven history.

      EXAMPLE 2:

      For a person who, when he takes up a thing with God in prayer, God almost always says, “Yes”, this is something personal out of his relationship with God, that is not activity.  It is distinctiveness.

      EXAMPLE 3:

      In the ministry of the Word, for an unusual capacity to

      
        	make the Word life,

        	and thus move people with it;

      

      and to take the Word and use it to solve spiritual problems, something that can a help man is:

      
        	an unusual wife,

        	an unusually consecrated wife,

        	a woman of an unusual prayer life,

        	a woman of an unusual fasting life,

        	a woman of an unusual loyal heart,

        	a woman who is a soul magnet.

      

      It is not what people see.  It is the heart content that flows out.  If a wife gives an appearance of submission or loyalty but the heart is in rebellion, her husband’s performance will drop, because the phenomena are in the spirit.
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            THE FUNCTION OF A LEADER’S WIFE

          

        

      

    

    
      The function of a leader’s wife is to pray for her husband and to build a team of praying people to pray for her husband.
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            LEADERSHIP

          

        

      

    

    
      
        
        
        Wherever there is a sacrifice to be made, a self-denial to be practised, or an impetus to be given, be the first.

        AMY CARMICHAEL

      

      

      

      The number one fasting person of any ministry is the leader.

      The number one praying person in any ministry is the leader of the ministry.

      Leadership is measured by the heights to which a leader moves the people he is leading.

      Leadership is measured by the power to move the maximum number of people God’s way.

      If a man fails in the test of money, he has given up leadership.

      The leadership of a man is determined by his faithfulness to give and his faithfulness in moving the people to give.

      Unless a man wins God’s favour in financial matters, he does not win God’s favour in anything.

      If God cannot trust a man in financial matters, He cannot trust him in anything.

      Leadership is a call to walk in a mined country; in a mined piece of land.

      Leadership is always removed by death.  The leader does not leave his office alive.
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            A GOOD LEADER

          

        

      

    

    
      A good leader has an unusual capacity to follow another leader.

      A good leader has the power to move others to follow.

      Leadership is tied to the power to die to self.
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            FOLLOWING A LEADER

          

        

      

    

    
      Following a leader is more a matter of the heart than of how good the leader is.

    

  


  
    
      
        
          
            81

          

          
            A GOOD LEADER

          

        

      

    

    
      A man is who his model is.  A man becomes like his model.  A man is slowly transformed into his model.  The highest model in everything is the Lord Jesus.  Where a model could not be obvious from the life of the Lord Jesus, a model was found in the life of the Apostle Paul.  Where no model can be found in the life of the Apostle Paul, it was found in the life of the other apostles and so on.
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            A MODEL LEADER

          

        

      

    

    
      In the Name of the Lord Jesus, I commit myself to be a model leader for everyone on planet Earth.  I commit myself to be a model in desire, thought, taste, touch, look, word and deed.  From this day I banish forever every desire, thought, taste, touch, look, word and deed that I do not want everyone on planet Earth to have for the highest glory of God and the greatest blessing of the people the Lord Jesus died to save.
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            A GOOD LEADER

          

        

      

    

    
      A good leader is always asking the question, “What will be the long-term consequence of this act; of this decision?”

      A good leader will abandon short-term gains that will cause long-term losses.

      A leader takes a major decision to accomplish a major task and secondary decisions that will enhance the primary decision. A good leader judges every secondary decision by whether or not it will advance the primary decision.  If it will advance the primary decision, he establishes it.  If it will hinder the primary decision, he drops it.

      Any leadership that wants to receive praise from men has derailed or will derail.

      A spiritual leader may be propelled to worldly prominence by the Lord but it will often be through the fire and through the lion’s den.

      All that is not conceived in prayer has not been conceived at all.

      All that is not birthed in prayer has not been born at all.

      All that has not been born in prayer has not been born at all.

      All that has not been built in prayer has not been built at all.

      All that has not been consolidated in prayer has not been consolidated at all.

      A good leader

      
        	lays a foundation,

        	builds the walls,

        	the roof,

        	and establishes his building project.

      

      He establishes his

      
        	enterprise,

        	family,

        	assembly,

        	ministry,

        	etc.

      

      before he goes into the practical reality of the issues involved.

      A good leader comes to grips with the fact that whatever has not been done in prayer has not been done at all.

      All that has been done without prayer has been done by depending on human

      
        	will,

        	design,

        	intelligence,

        	resources,

        	ability;

      

      and all these build that which is of

      
        	wood,

        	hay, and

        	stubble.

      

      These are of no consequence before God. The good leader does not want to waste his life and his resources in this way.

      The leader always derails when his eyes are taken off the Lord Jesus and are concentrated on gazing

      
        	at the world,

        	the things of the world,

        	the people of the world, and

        	the believers.

      

      He will

      
        	see what he gazes at,

        	conceive what he gazes at,

        	give birth to what he gazes at,

        	build what he gazes at, and

        	become what he gazes at.

      

      He who has your time has you! Your time is invested primarily on your owner.

      Spiritual progress is measured by time invested in being with the Lord God Almighty alone.

      Real changes must be

      
        	pre-thought,

        	pre-planned,

        	executed.

      

      Real changes must be done at the level of the foundation.

      Real changes must be carried out at the level of the roots.

      Superficial changes are of no consequence.

      Superficial changes into which time is invested are of little consequence.

      Superficial changes into which time is invested are of little consequence.
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            LEADERSHIP AND THE GOAL

          

        

      

    

    
      The leader wearies God to move so that the goal is accomplished at any cost.

      The leader carries the goal on his heart 365 days of the year.

      The leader carries the goal on his heart 24 hours each day.
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            FAITH AND LEADERSHIP

          

        

      

    

    
      The primary function of leadership is to exercise faith.

      The second function of leadership is to lead the people to exercise faith.

      The third function of leadership is to lead the people to doubt their doubts.

      The last function of leadership is to impose faith on the people they lead.

      Faith is risking everything on God.

      Faith is acting out the risk.

      Without faith it is impossible to please God;

      Without faith it is impossible to lead the people of God;
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            LEADERSHIP AND THE MIND

          

        

      

    

    
      Leadership is a call to provide a model mind.

      The leader invites the people to think what he thinks.

      Leadership is an invitation to think what the leader thinks.

      Leadership is an invitation to be possessed by what possesses the leader’s mind.
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            LEADERSHIP AND THE HEART

          

        

      

    

    
      Leadership is the call to provide a model heart.

      The leader is what his heart is.

      People become what the leader is in the heart.

      Leadership is a call to ever-increasing harsh and radical hatred of all sin before God and before man.

      Leadership is a call to ever-increasing impeccable holiness before God and before man.
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            LEADERSHIP

          

        

      

    

    
      There are different types of leadership authority or power:

      
        	the power of leadership talents,

        	the power of leadership gifts,

        	the power of great deeds, and

        	the power of intimacy with God.

      

      The most harmonious leadership is that which flows from intimacy with the Lord.

      The harmony among those who are led is directly proportional to the leaders’ harmony with God.
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            THE COST OF SPIRITUAL LEADERSHIP

          

        

      

    

    
      Spiritual leadership plus one sin known, but not confessed and forsaken is the abandonment of leadership before God.
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            LEADERSHIP IS WHAT A MAN IS

          

        

      

    

    
      
        	Purity

        	Integrity

        	Faithfulness

        	Humility

        	Faith
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            LEADERSHIP IS WHAT A MAN DOES

          

        

      

    

    
      
        	Giving to God

        	Prayer

        	Fasting

        	Hard work

        	Vision
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            SPIRITUAL LEADERSHIP

          

        

      

    

    
      Spiritual leadership is a call to allow oneself to be used, exploited and harassed. When a leader stops to allowing people to use him, his leadership ends.

      The spiritual leader must work out clear goals for the development and promotion of each of those under his leadership.

      If someone under your leadership is promoted, you become his servant.

    

  


  
    
      
        
          
            93

          

          
            THE LEADER AND THE PEOPLE

          

        

      

    

    
      There must be an imposing gap between the leader and the people he leads.
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            LEADERSHIP IS BY DIVINE CHOOSING

          

        

      

    

    
      God chooses as leader the person who, by the choices he has made and is making, is without equal amongst all the people.

      God chooses the one who is far ahead of all the people, as the leader.

      A person moves ahead of the others by the choices he makes all along.

      Before every choice the question must be asked, “How will the choice I make affect my being the one without equal amongst all the people?”

      Leaders and managers differ profoundly.  Leaders are people who do the right things; managers are people who do things right.

      To make dreams apparent to others and to align people with them, leaders must communicate their vision, their goal.

      The leader is the number one person in

      
        	purity,

        	Prayer,

        	fasting and

        	giving.

      

      The person who does not lead in prayer is no leader at all.

      A leader is a person who has received a specific task from the Lord to accomplish for Him.

      A leader says at the beginning of his leadership, “Woe is me if the task God has given me is not accomplished to the satisfaction of God by the God-given time.”

      The leader pays the greater price.

      Leadership is by great deeds.

      The leader is ahead in paying the price.

      The leader must pay the greatest price increasingly.

      If the leader stagnates in paying the greatest price increasingly, there will be overall stagnation or someone else will take the lead.

      What a leader does to stabilise his leadership is great deeds.

      What a leader uses to defend his leadership is great deeds.

      The authority to call people to follow a leader must come from great deeds.

      
        
        
        “But whatever was my profit I now consider loss for the sake of Christ.  What is more, I consider everything a loss compared to the surpassing greatness of knowing Christ Jesus my Lord, for whose sake I have lost all things” (Philippians 3:7-8).

      

      

      

      The leader says to God, “My Lord, You know that there is nothing that I could do to advance the task You have given me that I have not done.”

      He finally says: “My Lord, You know that there is no sacrifice of money, time, things, relationships, pleasure, that I could make that I have not made.  You cannot gain all until you have lost all things!  You gain in proportion to your loss!

      Leadership cannot be separated from the call to make money and invest it into the kingdom of God.

      Leadership is a call to provide a model in everything including making and investing money into the kingdom of God.

      The leader leads by hard work.

      The leader leads by sacrifice.
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            LEADERSHIP WEAKENED BY THE CROSS

          

        

      

    

    
      The apostles had been weakened by the cross.  Their power for:

      
        	self-defence,

        	self-justification,

        	self-exaltation,

        	self-protection,

        	self-preservation,

        	etc.

      

      had been broken and broken permanently.

      The leadership of a man who cannot truly listen is defective.

      The power to listen is a mark of greatness.

      The leader is the one who pays the greatest price increasingly in dying to self.

      The leader is the person who pays the greatest price increasingly in taking up his cross and following the Lord Jesus daily.

      The leader must have the power to harness the weaknesses of his co-workers in order to make great people out of them.
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            SPIRITUAL LEADER TODAY AND MATERIAL THINGS

          

        

      

    

    
      The spiritual leader should bear one mark: he has suffered losses because of Christ.  Spiritual leadership is to be characterised by losses, losses, losses because of the Gospel.

      The spiritual leader must be one who would have been richer, were he not a leader.
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            LEADERSHIP AND MATERIAL GIFTS

          

        

      

    

    
      The leader cannot afford to live on others.

      The leader must be incorruptible.

      The leader leads by his

      
        	sacrifices,

        	suffering,

        	wounds,

        	poverty,

        	etc.

      

      that have been imposed upon him by the cross of Christ.

      
        
        
        “All authority is of God” (Romans 13:1-2).

      

      

      

      A wrong attitude of heart to leadership is fatal.
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            THE RESPONSIBILITY OF SPIRITUAL LEADERSHIP

          

        

      

    

    
      The responsibility of spiritual leadership is to provide a model of what Christ has done in the leader and through the leader for the people to imitate.

      The extent to which a leader will be followed will be measured by the extent to which the model resembles Christ.

      The extent to which a leader is followed will be determined by the extent to which he has laboured in fasting and prayer for the putting off of the flesh and the putting on of the Spirit.

      All failure in the flock must be blamed on the shepherd.

      What you are is communicated with gripping power!

      Spiritual leadership is to wield the mighty weapons of fasting and prayer to ensure that the power of the works of the flesh and the sins of the flesh; the flesh in the love of self, the flesh in the love of the world, the flesh in the love of the things of the world and all the like, are removed from the heart and life of everyone who has been given to him to shepherd.

      If these things are still found in the life of the flock, they are an exposure of the failure of the leader to labour and win the battle for those under his leadership.

      If your converts are superficial, they reflect you.

      If your converts love the world, they reflect you.

      If your converts are divided at heart, it is because the leader is divided at heart.

      
        
        
        “My dear children for whom I am again in the pains of childbirth until Christ is formed in you” (Galatians 4:19).

      

      

      

      The spiritual leader is to labour by violent fasting and prayer until Christ is formed in each of the sheep under his leadership.  Consequently, if the sheep does not put on Christ, it is because the spiritual leader has failed to labour for the formation of Christ in the sheep.

      When the leader sees a fault in the sheep, he must say: “This is an exposure of the extent to which I have failed.  I alone am to be blamed for this.”

      Spiritual leadership is to labour and ensure that

      
        	love

        	joy

        	peace

        	patience

        	kindness

        	goodness

        	faithfulness

        	gentleness

        	self-control

      

      have been formed in his own life.  He is to labour by fasting and prayer to ensure that this is done.  When it is done, he is to labour by fasting and prayer to ensure that love, joy, peace, patience, kindness, goodness, faithfulness, gentleness and self-control are formed in everyone whom he leads.

      He is to labour to ensure that he is aflame with a desire to bank in heaven and also to labour to ensure that the people desire to bank in heaven.

      He must not fast and pray that the people become what he is not.  Therefore the first battle must be with himself and for himself and only secondarily with the people for the people.
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