
        
            
                
            
        


		
			Advance Praise for The Alchemy of Power 

			“Fascinating! Grounded in research and ageless wisdom, this book reveals a fundamental power source of success, and then guides you through accessing and managing that power to create a vibrant workplace in a verdant world.” 

			—John Perkins, New York Times Bestselling Author

			“A must-read for successfully navigating the path of leadership in transformational times. The Alchemy of Power establishes solid new ground by bringing ancient and modern wisdom together with data on values, leadership, and culture. Not only does it expose the essential nature of leadership power, it also provides clarity on what can be done with your power.” 

			—Rick Ulfik, Founder of We, the World and the WE Campaign at WE.net

			“After over a century of malaise from the misguided competition rubric of Social Darwinism, both science and spirituality tell us today that the causal modality for cultural evolution is cooperation—and that humans are wired to demand both objective and subjective ways of knowing. In consequence, nothing is more urgent than understanding power in this present context and our collective heritages of Wisdom—both scientific and spiritual. Books like The Alchemy of Power hasten this integration so vital for any viable future for our planet.”

			—Kurt Johnson PhD, Co-author The Coming Interspiritual Age and Fine Lines

			“Joni Carley tells a clear and practical story of the potency of alchemical leadership in mission success and life success. Whether you are just beginning the leadership journey or have led for years, Joni’s insights inspire and remind us all to connect to our metaphysical power—our mojo. I have been honored to know Joni for many years. She is a force of nature—brilliant, compassionate, and filled with the spiritual vitality she writes about in her book. Joni leads with both ‘head and heart’ competencies, revealing a path all can aspire to. The power of her alchemical leadership transforms mundane resources into gold results!”

			—Rhonda Fabian, CEO, Immediacy Learning and Editor, Kosmos Journal

			“Joni Carley offers a clear, inspiring, and unique guidebook to harnessing the mysteries of alchemy to access the power within. The Alchemy of Power will give you the deep insights and practical advice you need to bring new dimensions of success into your life, your work, and our world.” 

			—Rev. Deborah Moldow, Founder, The Garden of Light

			“This book goes beyond most leadership books: it tells you how to tap into the metaphysical forces of power. A transformational read for any leader wanting to move beyond the status quo.” 

			—Richard Barrett, President of the Academy for the Advancement of Human Values
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PREFACE

			The Alchemy of Power “ties rocks to clouds” by connecting everyday decision-making and action-taking with:

			
					philosophical, social and scientific principles

					extensive research on leadership

					timeless global wisdom drawn from many cultures.


			

			Most of what happens at work and in the world happens in the realm of the intangible—we cannot see, taste, touch, hear it, or feel it with our hands. What we can see and touch is a minuscule fraction of reality. Being in full command of what is going on around you requires being conscious of the intangible factors that are affecting everything and everyone at every moment. The intangible aspects of our lives make up our metaphysical reality. Alchemy is the capacity to consciously develop, harness, and unleash the metaphysical forces that are always available but usually overlooked.

			The concept of alchemy dates back to medieval times when it referred to the efforts to transform base metals, like tin, into precious ones, like gold. This book uses a broader definition of alchemy: a transformation of resources into something more than the sum of parts which takes place in a way that is not obvious. Although we may think of alchemy as a sort of magical process, in many ways it has turned out not to be magical at all as one generation’s alchemy has many times become the next generation’s chemistry or physics. Although alchemy may seem to be mystical and magical, it can be developed and used in practical ways.

			Alchemy happens every day. Alchemical leadership is the capacity to consciously cause it. This book explores how leaders practice alchemy whenever they cause “base” resources, like skills, time, and materials, to produce “gold” results, like brand distinction, stakeholder loyalty, sustained profitability, organizational vitality, and civic contribution; instead of “tin” results from the same resources, like poor quality, infighting, bad reputation, high turnover, toxic work conditions, and financial weakness. Both results can derive from the exact same resources. The differential between them is alchemical capacity.

			Whereas physics is the science of things, metaphysics is the science of causality, or what causes things to happen and/or exist. In a world that has largely forgotten, even denied, its fundamental importance and meaning, there’s great competitive advantage to recognizing that metaphysics holds keys to a formidable power source that is at the heart of what causes what. The metaphysical domain is generative, creative, infinite, dynamic, and accessible. Alchemy, meaning the art of consciously using metaphysical principles to cause things to happen, is a grossly overlooked power source for leaders.

			Every successful person has a story about the profound impact of metaphysical experiences, like inklings, inspiration, vision, vibes, and impulses, that commonly play big roles in careers but get little attention and even less accountancy for. Metaphysical principles are always in operation. Ignoring them exposes you to problems that appear to show up “out of the blue” when, in reality, they show up out of the metaphysical field. Alchemical leaders are causal in the matter of what comes from “out of nowhere,” and they are adept with metaphysical elements that are part of everyone’s day, every day.

			As a consultant, coach, and adviser to leaders for over twenty-five years, as a news junky who also works on leadership and cultural development at the United Nations, and as a globe-trekking soul searcher, I have always been curious about how intangibilities, like values and volition, impact tangible things like profits and innovation. This book is a deep dive into the essence and meaning of power, how to develop it, and into how it causes things to happen. The pages ahead bring together a world of inspiration and information collected on a far and long path of many paths. The Alchemy of Power connects the dots between ancient wisdom, cutting-edge best practices, your inner knowing, and what’s on your desktop.

			I learned a lot about how alchemical capacity is critical for leaders while trekking the world looking for keys to human potential—from staying with the shamans of the Shuar, a tribe of headhunters in the Ecuadorian rainforest; to Buddhist monasteries and Hindu and Shinto shrines in Asia; to churches, synagogues, temples, and spiritual centers throughout the US; to attending and teaching for universities and cutting-edge leadership and personal development programs; to meeting with tribal chiefs in the African bush; to ceremonies and teachings with Native American elders and religious leaders. I’ve also had the privilege of learning from the many business and nonprofit leaders, and from departmental leaders in and around the United Nations, whom I have spent my career with, many of whom are not just great leaders but also extraordinary visionaries.

			The Alchemy of Power brings ageless wisdom, consummate research, and cutting-edge best practices together for seasoned and emerging leaders. Although the role of invisible factors like metaphysics and alchemy on success may seem complicated, it is really just as simple as an iceberg’s structure—the stronger the unseen fundamentals are, the higher it reaches and the more stability it has.

			The Pages Ahead

			This book is about expanding leadership consciousness because good leaders evolve, but great leaders consciously evolve.

			
					Part One explores the mechanics of some of the invisibilities going on around you.


					Part Two is about using those mechanics to develop personal power and organizational vitality.


					The third, and last, section explores the bigger picture of who we are and what we might want to do about it. Part Three frames leadership in the context of an emergent international shift toward new ways of defining success, a shift that is redefining social and market norms—a shift that is already blindsiding a lot of leaders.


					There are three appendixes at the end:
	-The first is Barrett Values Centre’s Leadership Self-Assessment Tool, which will give you a snapshot of your personal leadership profile.


	-The second is The Ten Principles of the United Nations Global Compact, which lays out a foundation for leadership in the twenty-first century.


	-The third is a list of values, which serves as a general resource.






			

			Because of the depth and breadth of the contents, flow is especially important. So references, along with many related sources, are at the end rather than footnoted. Since The Alchemy of Power covers such a wide range of concepts, there is also a Glossary.

			The pages ahead are an exploration of the invisible factors that drive what shows up in the world. Theorist George Box said, “Essentially, all models are inaccurate, but some can be useful.” That is especially true in such mysterious domains as metaphysics, alchemy, and power because language starts to fail at the edge of the unknown and models can never encapsulate the whole truth. The Alchemy of Power summarizes my international journey toward finding words for that which can never be fully known, and it reveals practical and replicable ways to work with invisible causative forces in real-world situations.

			I invite you to suspend your professional title as you read, and instead play the role of Head Alchemist, whose job description is to transform your resources into more than the sum of parts. To that end, the Leadership Reflections at the end of each chapter are aimed at helping you consciously cause results worth having. The questions are designed to apply what is in the book to what’s on your mind and computer screen, and to what’s going on around you. The Leadership Reflections are evergreen and can be revisited over the course of your career. Keeping a journal with your answers will support your insights and your results.

		


		
			PART ONE

			ELEMENTS OF 
POWER

		


		
			CHAPTER 1

			METAPHYSICS, ALCHEMY, AND POWER

			The Intangibles

			A group of fit, adventurous, top-of-their-game geologists prepared for a year to summit an Asian mountain peak. They secured a healthy budget for gear and technology, adhered to workout routines with professional trainers, stocked supplies, hired the best-rated local guides, and were given paid time to prepare themselves and to engage in advanced research through their institutions. Their trek was planned and executed with the help of an excellent support team and cutting-edge technological capacity.

			On their way up the mountain, they crossed paths with a descending group of professional athletes and climbers who, despite also being exceptionally well prepared, were forced by circumstances to turn around before reaching the top. When the scientists finally summited, their exhaustion and depletion vanished, not just with the exhilaration of summiting, but also with their astonishment at finding a thin man sitting there in an amudaya, a kind of Hindu loin-covering. The yogi made a welcoming gesture and asked, “What took you so long?”

			The yogi represents the indomitable human spirit that is capable of surmounting boundaries by means of metaphysical capacities. He arrived at the same death-defying destination with a tiny fraction of the geologists’ resources and yet he still had the presence of mind to anticipate their arrival. The scientists relied on physics, the science of things, to manage tangibles, including temperature-tested fabrics, altitude-tested gear, and weather apparatus for determining best climbing conditions. While their sophisticated handling of the tangibles gave them a powerful advantage, the yogi’s adeptness with the intangibles reveals a different kind of power.

			Metaphysics

			Metaphysics is the field of study that pursues scientific, philosophical, and spiritual understandings of causality. It is the field of inquiry into what causes what. Metaphysics is the exploration of the nature of being and beings, of existence, time, and space. While physics focuses on things that already exist, metaphysics is the science behind what causes things to exist. While physical laws describe the finite, metaphysical principles describe the infinite. The metaphysical field spans across time and disciplines to explore the:

			
					invisible fundamental drivers of the human experience

					nature of existence

					mechanisms of causality, that is, of causing things to happen.


			

			Metaphysical principles get at the root of existence and of causation itself. While the elements of physics, things like iron, carbon, and oxygen, are accessible through our five senses, the elements of metaphysics, like empathy, ethics, and will, are only accessible through consciousness. Consciousness is awareness by the mind of itself and the world. Adeptness with alchemy, that is, the ability to cause unexpected outcomes, starts with tending to your own consciousness.

			The metaphysical domain is generative, creative, infinite, and inherently powerful. Current norms in industrialized cultures mostly disregard, even disparage metaphysics, even though it is fundamental to science, the workplace, and life itself. However, there is no longer doubt about the gains made by companies that consciously manage metaphysical elements like values, culture, and goodwill.

			Consider Facebook’s initial public offering flop when almost everybody in the company lost money because their compensation included shares of the stock. It happened right around the time that Mark Zuckerberg was voted the top boss in the US by 96 percent of his employees. His invisible cultural context was strong at a time when not only were his financial losses the worst they had ever been, but so were those of the employees who had voted for him, because most of them were vested in the stock that was tanking at the time. Zuckerberg built organizational resilience that ran far deeper than the company’s stock price because he had invested heavily in Facebook’s values for employees to “be bold with risk-taking” and to “stay fluid and transparent with information.” Values are primal metaphysical drivers and Zuckerberg, like many of his tech contemporaries, capitalized on prioritizing them. Over time, though, Facebook’s values did get compromised and losses ensued.

			Mastery with metaphysics is the differential between two leaders, both with comparable resources and training, who produce vastly different results. Metaphysics is elemental and primary to any process: Before action happens, there must be motivation in the form of vision, values, principles, ideals, justifications, desires, objectives, convictions, beliefs, aims, or purposes. These key causal factors are invisible and mostly ignored. But recognized or not, metaphysical principles are always at play, including in everyday moments of interconnectivity, serendipity, intuition, inklings, creativity, good and bad vibes, déjà vu, “aha,” and “wow.” Those metaphysical moments cause change, sometimes barely perceptible, sometimes profound. 

			Although it is common to regard what we cannot see as inconsequential, decades of studies done around the world demonstrate that nothing could be further from the truth because, statistically, there is no doubt that intangibles, like values and culture, are primary determinants of outcomes (see Meglino, Barrett, Miethe, Schwartz, Henderson). Just like it was the yogi’s understanding of, accountability for, and facility with metaphysical factors that gave him the edge, leaders who consciously manage the intangibles have a strong advantage over those who do not. Some intangibles, like culture, are measurable. Some aren’t. In either case, metaphysical influences can be accounted for, which we’ll explore further in later chapters.

			Much of what our ancestors construed to be magic is now understood as basic physics, cosmology, biology, and chemistry—sciences that emerged from prior metascientific explorations. Contrary to popular cultural messaging, there is no reason to believe that hard sciences have dominion over metaphysics. If that were so, there would be no meta-field from which to dream science forward. Standard economic metrics account well for physical things, but we are now rediscovering what sages through the ages have always known: having command of the metaphysics, the invisible causal factors, is where the real power, which is sometimes called “magic,” happens. As many researchers are concluding now, developing the intangible aspects of leadership produces significant quantifiable gains (see Liu, Collins, Flamholtz).

			Alchemy

			Metaphysics is a blend of science and philosophy, and alchemy is the art of applying metaphysical principles to everyday life. Alchemy is the art of causing unexpected transformation, creation, or combination. While alchemy is mostly portrayed as attempts to turn base metals into gold, that’s a limited definition because it is actually the practice of producing more than the sum of parts by way of adeptness with unseen elements. While metaphysics is the study of what causes what, leadership alchemy is the conscious application of metaphysical principles for the purpose of causing specific outcomes. Alchemy is the way that leaders mine metaphysical gold. Alchemy is what transforms things like methodologies, strategies, and best practices into outcomes that exceed expectations about goals and benchmarks. It is the domain of excellence and extraordinary results.

			Alchemy in leadership can be understood as a means for making the intangible tangible. Alchemy happens every day in every competent leader’s life, yet it is rarely consciously capitalized on. But that’s changing as companies like Starbucks, Zappos, Ikea, Google, and many more, as well as governmental and nonprofit organizations around the world, are demonstrating how paying attention to intangibles adds significant value to the sum of parts and labor. Western culture’s typical definition of alchemy as a mythological art relating to metals is dangerously narrow because alchemy is one of humanity’s most formidable capacities. 

			It is almost beyond comprehension that scientists agree that everything we experience only constitutes 5 percent of reality, with dark energy making up around 70 percent and dark matter being the remaining 25 percent. In other words, 95 percent of what exists is invisible and beyond our current understanding. Alchemy is a metaphysical dynamism that occurs in the space beyond the 5 percent that we understand, yet it is something that can be developed and consciously applied.

			We all experience alchemy every day, like when two people follow the same recipe yet one’s dish tastes better. Alchemy is the domain of “green thumbs,” healers, intuitives, artists, inspirers, and people who just have “good vibes”—all of which are invisible and transformative capacities. In terms of leadership, it is the “magic touch” that surpasses expectations. The impact of metaphysical factors, although they do not slot directly into standard spreadsheets and reports, can be measured, developed, and taken to the bank. Alchemical artfulness with metaphysical principles absolutely does show up in the bottom line, but because it can be hard to see direct correlation, the impact of alchemy is often overlooked. Alchemical leadership creates results that are more than the sum of parts and labor, so it necessarily cannot be accounted for by math alone. But that’s no excuse for ignoring it.

			Human capacities cover a vast spectrum, ranging from spectacular physical accomplishments to complex invisible experiences like imagination, and from our technological capabilities to the mind-blowing faculties that metaphysical adepts have used for centuries to mysteriously thrive in challenging conditions, to have prescience of others, and to produce results that exceed expectations. The story about the yogi and the climbers is a metaphor for how leadership mastery is an ever-unfolding journey that has always transcended our beliefs about what’s possible. It illustrates what quantum physicists claim—that everything is, first and foremost, a matter of consciousness. The degree to which you are conscious of intangible factors is the degree to which you can master them. That mastery is alchemical capacity.

			Most successful people would probably object to the idea that their work is alchemical, but few deny that pivotal career moments have come in inexplicable game-changing flashes of transformation, creation, or combination. Quantum physicists have proven that the theory that alchemy is too esoteric to matter is deeply, unequivocally flawed by exposing the link between consciousness and being, and between the observer and the observed. Scientists now confirm what has been articulated forever on cave walls and in hallowed halls: consciousness and intentionality matter in that they are causal of matter itself. Alchemy happens in a range of consciousness that yogis and saints have always called our attention to. While much about that range of consciousness may always be mysterious to us, we know plenty about how we access it and about the benefits of tapping in to it.

			Metaphysics defines the principles by which alchemy operates, and you can use those intangible factors to your advantage. Leadership studies consistently demonstrate that intangible drivers, like values and volition, outperform tangible rulebooks and strategic plans every time. Still, modern success models typically disparage alchemy and marginalize metaphysics by disregarding both concepts as inconsequential, mythological, fluffy stuff.

			The Fluffy Myth

			The largest portion of an iceberg, about 90 percent, is beneath the surface. What can’t be seen determines the size and stability of what can be. Likewise, invisible workplace factors, like culture, for example, have far more impact on processes and outcomes than the factors that can be seen and measured with standard metrics. (see Barrett) It is not that intangibles cannot be measured. They can. It’s that relatively few companies are bothering to adopt new metrics that account for metaphysical realities, despite what we know about their enormous impact on outcomes. That’s because there is endemic cultural buy-in to what I call the “fluffy myth,” which is the mistaken belief that intangibles are inconsequential.

			Fluff mythology reflects systemic disregard for the evidence that intangibles have a far greater impact on success than tangibles. Today, the fluffy myth still prevails in the business world despite the strong verification for how undeniably risky it is to ignore the so-called “soft” indicators, and to neglect the metaphysical factors that are causal in making things happen, which although invisible, are as real as real can be. A lack of accountancy for intangibles constitutes leadership malpractice because, contrary to fluff mythology, investing in metaphysicalities yields high returns, while ignoring them can result in financial and organizational losses (see Barrett).

			When we categorize metaphysical realities as fluff, we are, in effect, disregarding the “bottom of the iceberg.” But just like denying the reality of the base of an iceberg is even riskier than just ignoring it, actively denying the value of unseen causal factors has the effect of further inflating risk. Put another way, disregarding intangibles is dangerous enough. Unconsciously deflating the value of their influence compounds the risk.

			Raising your capacity to cause outcomes requires overcoming social prejudices that disregard metaphysics as fluff. Accessing ageless keys to causality requires breaking through myopic cultural lenses that are blind to profound intangible influences. Using the filter of metaphysics will help dilate and then more finely focus your leadership lens. That dilation and refocus, that expanded consciousness, gives you greater capacity for causing alchemy. The power of alchemy has two components:

			
					Metaphysical awareness of the underlying forces that cause things to happen

					Alchemical adeptness, which is the personal capacity to consciously cause things to happen.


			

			Power

			We are all familiar with the power of words, the power of concentration, power in a decision-making process, the power of rank or position, power of influence over other people’s emotions or thinking, and supernatural powers like precognition. Physics teaches us that power is both a cohesive and a disruptive force. It is cohesive when it holds things together in specific patterns, like when it travels through the walls in just the right mix of positive and negative charges to light a lamp. And change occurs whenever power is used to disrupt patterns of coherence. When power is disruptive, it makes elements scatter in chaos until they cohere again into new, changed patterns. The yogi’s power over extreme conditions was a result of body, mind, and spirit cohering together in a pattern of well-being.

			Power, like all forces, ebbs and flows—as the Bible says, “to everything, there is a season…a time to build up, a time to break down…” Alchemical leadership engages in ever-evolving inquiry with self and team about when to hold ’em and when to fold ’em, when to move and when to rest, when to gather and when to disperse, and when to reap, to sow, or to allow for fallow fields so fertility can regenerate.

			Alchemy is the art of being consciously causal with the metaphysical forces that create disruption and/or coherence. Unconsciousness of the metaphysics of power, of the laws of power that cause things to cohere or to disperse, can lead to complete breakdowns coming “out of nowhere.” In reality, there is no such thing as “nowhere.” Yet how often do we all buy into disempowering fairy tales about nowhere being the source of a problem? The theory of there being a nowhere and fluff mythology go together—the only way to maintain the belief that there is a magical nowhere from which people’s circumstances arise is to buy into the myth that the metaphysical part of our reality is just fluffy stuff. Believing in the myth that “nowhere” causes things to happen leaves believers with nowhere to go to fix things.

			To believe that “nowhere” is accountable for your situation is to award your power to a fantasy place, and thereby deny your own access to the field of causality. The nowhere that is often accepted as a dead-end truth is a metaphysical field of potential. We are undergoing an evolution in leadership consciousness today as we’re gaining better means of accounting for the “somewhere” that is occupied by metaphysical factors. The invisible field where power lives is accessed by consciousness and is fueled by mojo.

			Mojo

			I have trekked the world looking for keys to accessing power. What I’ve learned is that, across cultures, disciplines, and belief systems, there is a common recognition of a spark of life that is unique in each of us and common to all. That uniquely common spark of life is a metaphysical power that makes the difference between us being a collection of atoms and us being people who love, dance, laugh, self-reflect, and give toward the well-being of others. Pierre Teilhard de Chardin, a Jesuit philosopher in the early 1900s, wrote a lot about the essential nature of our invisible lives. He, like many theologians and philosophers, concluded that the primal spark of humanity is love, and he said that, when humanity truly discovers it, we “will have discovered fire for the second time.”

			Given all its connotations, love may not be the best word to describe that primal spark for Westerners but de Chardin was referring to a universal phenomenon and not to romantic love. I wrote a doctoral dissertation on that spark, have been all over the globe exploring it, and have given many talks about it. The more I learn about it, though, the more there seems to be to learn and the clearer it gets to me that it can never be adequately named. Eastern religions, as well as indigenous, pagan, and spiritual disciplines, all have words and practices for articulating, harnessing, growing, and unleashing the mysterious, metaphysical spark of the human spirit. There will probably never be a conceptual model that fully encompasses it, but most cultures seem to have tried. Chinese philosophy calls it chi; in Japanese, it’s ki; and the idea of invisible, primal energetics relates to the Hindu concepts of prana and shakti. I call it “mojo.” Mojo is the power of the fire in your belly, the spark that’s there even when you’re not feeling it. Mojo is the primordial driving force for what is happening on your watch. Organizational mojo is the collective flame that fuels productivity.

			We can put all the elements that make up a grape into a lab dish, but we cannot make a grape because we do not have the metaphysical capacity to ignite the spark that makes life live. That primal spark in living beings is the essence of what I’m calling mojo. There is not much mojo in a grape, but as life forms become more sophisticated, their mojo increases.

			Mojo is an invisible thing, a visceral experience of a metaphysical charge. It is the life-throb that pulses through us as zest, dynamism, drive, passion, zeal, zip, zing, pizzazz, bounce, spirit, oomph, moxie, get-up-and-go, pep, and feistiness. Mojo is the metaphysical fire that de Chardin was talking about. We experience the metaphysics of mojo in moments of everyday magic, like when people just click and that invisible sense of alignment causes us to want to do more with each other, or when we somehow inexplicably know we are onto something and it causes us to pursue further, even when the pursuit doesn’t make any logical sense.

			Wise ones of every era have sought to understand the phenomenon of chi/ki/shakti/mojo and most conclude that it is not a fully knowable thing. Taoists probably got the closest in their teaching from the Tao Te Ching that that which can be named cannot be the tao. The word “tao” refers to the way of the universe, to its essential principles, the metaphysics, that underlie our experiences. In recognizing that it is unnameable, the Taoists are teaching that the nature of the universe, and all the power within it, is an ever-unfolding mystery; and also, that the mysteries of the universe are no less real just because we haven’t figured them out.

			The Taoist reluctance to nail down our deepest truths is resonant with the words of statistician George Box, who warned that “all models are inaccurate, yet some are useful.” The truth is that, in congruence with Taoist teachings, none of the models that religions, philosophies, sciences, or leadership theories come up with will probably ever be able to accurately depict the powers that cause things. Suffice it to say that, throughout all of history, there is testimony to an invisible inner fire that is causal.

			Mojo is a concept that attempts to distinguish that very real, yet ever mysterious, component of life that is both energy and power. Mojo is the capacity for making things happen, which is energy, and, at the same time, mojo is the power to convert energy from one form into another and to cohere or disrupt existential patterns. Mojo is a noun, but it isn’t linear or fixed. It is a primal, invisible, energetic flow—sometimes mojo waxes, sometimes it wanes, sometimes it moves, sometimes it rests, sometimes it’s raucous, and sometimes it’s so subtle as to seem imperceptible. A leader’s power comes with the capacity to convert collective energies into actions that fulfill a mission. That power is dependent on management of personal and collective mojo.

			In traveling a spiritual and intellectual path of many paths—encountering academia, human potential technologies, interfaith seminary, Amazonian shamans, African bush tribes, American indigenous spiritual leaders, and countless Asian and Western religious and spiritual traditions, I’ve come to understand a few key things about mojo:

			
					Access to power correlates with a person’s command of personal and group mojo.


					Mojo must be sourced.


					The quality of the sourcing matters.


			

			Moving Mojo

			Mojo is both a personal and transpersonal energetic flow that is unique in each of us and common to all. Your mojo is your means for alchemy. Your group’s mojo is an energetic source of your power. Alchemical leadership is the capacity for stoking, harnessing, and unleashing everyone’s mojo.

			Mojo fuels your intentions. Think about the difference between an intention you have that you know you will never go for, and an intention that gets your mojo flowing so powerfully that you know there is no way it can’t happen. Passion is an indicator of mojo and a good example of how it works. The power in bringing passion to a career is well recognized. However, passion that is unleashed in a culture that can’t manage it is often either wasted or turned into destructive energy. Just like passion without consciousness often leads to drama and crises, unconsciousness of individual and collective mojo also causes problems. Passion, like all expressions of mojo, is metaphysical energy that can be consciously channeled or not. Unconsciousness of mojo means that energy is less likely to be effectively transformed into power.

			Your capacity for mojo management determines how power flows around and through you. Your mojo, that is, your internal power supply, can be consciously managed such that it flows in accordance with your intention. Or not. With good mojo management, leaders can cause things to happen without bullying or manipulating anyone and without resorting to questionable politics. Those behaviors diminish the leader’s own mojo as well as that of the people who endure them. Manipulation and controlling behaviors cause people to spend their mojo elsewhere, when we’re lucky, or to spend their energy in defiance of a leader’s power, when we’re not so lucky. Either way, the leader loses the energetic resource. The better you manage the sourcing and expending of your mojo, the more you can intentionally create the patterns of coherence that you want, the better ensured you can be that disruptions will be productive, and the better you can capitalize on inevitable unexpected coherences and disruptions.

			Depending on how much fluff mythology indoctrination you have received, the idea of bringing your mojo to work might seem ridiculous, until you realize that it shows up as qualities like team spirit, cooperation, satisfaction, clarity, and innovation. Behaviors such as bullying, berating, and dishing out other indignities are all signs of diminished mojo, because those actions are low mojo to begin with and they drain energy out of people and organizations.

			Unconsciousness of mojo management can result in energy getting wasted on counterproductive behaviors, and in disruptive incidents that provoke fear, spite, and other forms of backlash. When there is a metaphysical drain due to negativity, power needs to be exerted just to keep things together as they are, leaving less power available for organizational growth or proactive change. Mojo goes retro in the presence of, and unresolved history of, bad behavior.

			Mojo in the Body

			Mojo is not sourced by food, money, fame, success, poverty, or suffering. It’s sourced by feeding your soul—whether that means carving out some time for contemplation, exploring new paths or diving deeper into a path you already love, reading or listening to something inspirational, writing, singing, creating, dancing, yoga, going to a religious place or service, meditating, or finding solitude in nature. It is also sourced by taking time to really feel things like satisfaction, happiness, and intrigue. Taking time to consciously develop your own internal sparks, your mojo/chi/inner fire, gives you access to the metaphysical field of causality that lies beyond everyday awareness. Mojo is like a metaphysical muscle in that the more you exercise it, the stronger it gets.

			The concept of mojo links our inner, outer, and supra worlds—supra meaning that which is above, beyond, and before. Sufi sages, who are Islamic mystics, including Rumi and Hafiz, taught that we should eat, pray, move, relate, change, and love so that the instrument of our being stays open and tuned for metaphysical winds to play through. They analogize body, mind, and spirit as the flute through which the mysterious force of life expresses.

			Your instrument matters. It goes without saying, but our cultural reality is such that almost all of us need reminding, that if you are not eating, sleeping, and exercising adequately, make it a priority. The jury is in on that. Many of us have been conditioned to believe that our bodies are somehow external to our lives, but physical vitality is integral with everything else in your life, including your work. There’s a computer programming term that applies well to our bodies, especially our brains: GIGO—Garbage In, Garbage Out. Your mind/body is your leadership instrument. Cultivating mojo starts with cultivating your vitality. To reach optimum mojo management capacity, keep your instrument tuned with high quality, preferably organic food, fresh air, exercise, strong relationships, and regular rejuvenation of your spirit.

			Most of all, pursue joy. Book time to stoke your inner fire and to evolve your personal capacity for playing with fire. Whatever that means to you. No matter what you are doing, whether you’re conscious of it or not, you are constantly managing the energy of your personal power, which is your mojo. Managing your own mojo is the key to being adept with the collective mojo of your team. It is important to keep in mind that mojo management is paradoxical in that, while mojo may be a dynamic power source, it takes a kind of stillness within oneself to be able to access it. Alchemical leadership includes a personal, dynamic, ever-present, ever-evolving inquiry into your own being and into your personal capacity to cause results. Leadership alchemy comes down to being able to:

			
					Charge up mojo in yourself and everyone else

					
Direct that charge toward outcomes that exceed expectations.


			

			Gandhi said to “be the change you wish to see….” Alchemical leadership modifies that to, “Be the charge you want to see.” Success with being in charge relies on a leader’s capacity for charging the charge.

			Alchemical Leadership

			Making things happen “out of thin air” is a matter of reconciling the formed with the formless. In order to transform combinations of parts and labor into something more valuable than the sum of both, alchemical leaders attend to personal and collective mojo. Alchemical leadership requires adeptness with the metaphysical factors that underlie decision-making and that drive behaviors. Alchemy is the art of recognizing, developing, harnessing, and consciously unleashing the richness of the metaphysical reality around and within you.

			Although alchemical leadership is a valuable capacity to have, it is rarely afforded due diligence. Despite a plethora of research that demonstrates the power of the so-called “softer” aspects of success, many organizations still do not yet account for the most fundamental drivers of outcomes, the metaphysical ones. And that’s costly.

			Leadership Reflections

			1.	Take stock. What is working and not working for you now? Get in a quiet place and/or with someone you can speak your deepest truths with.

			2.	What are your assets? Think as broadly as possible. Considering the ratio of tangibles to intangibles, 5:95 percent, most of your assets are intangible. What qualities show up when you do? In other words, no matter how good or bad you feel, what do you usually bring to the table? Make a list of the positives you bring and keep adding—you will likely be surprised by how long the list becomes!

			3.	What commitments feel burdensome, unnecessary, or annoying? What is most important to you personally and professionally?

			4.	What makes you happy?

			5.	On a scale of 1–10, how charged is your inner spark right now?

			6.	On a scale of 1–10, how is the mojo flowing in 
your world?

			7.	Name a few people who you think have great mojo. How does mojo express through him/her? What do you notice about their authority? What do you like about their mojo? How is it the same and/or different from yours?

		


		
			CHAPTER 2

			THE METAPHYSICS OF MOJO

			Mojo Flow: Generating, Harnessing, and Unleashing Power

			We are surrounded by a world of power—the power of the economy; the power of brand; the power of consumers, boards, and stockholders; the power of government; and the power of family needs and social pressures. And by the insidious power of “never enough.” We know the power of oil and of the dollar, yen, and euro, and the power of strong profits yet we usually overlook the most formidable power. Just like a cell’s nucleus is one of the greatest power sources on the planet, the concept of mojo attempts to get at the primal power sources that lie in invisible depths of personal and organizational consciousness. Mojo is personal and organizational “nuclear” power.

			Just like the power in the nucleus of a cell lies deep within its structure, mojo is situated deep in the consciousness of individuals and collectives. Mojo is neutral energy and we have choice in how our mojo flows. Mojo management is a matter of volition. When there is no consciousness of how it is flowing, mojo can be degenerative or destructive. The culture to which people bring their mojo is the most significant determinant of whether, and how much, of that mojo gets invested toward fulfilling mission and goals. Culture and mojo are inextricably linked.

			Mojo is a qualitative thing. Even though it’s invisible, there are ways to account for mojo, including through cultural assessments. When mojo is brought into an organizational culture that is wired for its expression, it is generative. When the culture disrupts it, mojo breaks down, or goes around whatever the obstruction is. Mojo disruption can manifest as things like unwelcome drama, distractions, and apathy. Alchemical leadership includes the capacity to channel individual and collective mojo through your organization in the most effective way possible.

			Mojo is an aspect of the metaphysical field that is often erroneously dismissed as being nothing from nowhere. But there is no such thing as nowhere, there is only mysterious territory. The domain of metaphysics lies in this mysterious space, and it is literally everywhere. Alchemical leadership taps into the inexplicable domain where mojo lives. Wise ones and saints have been telling us for eons that the territory of the invisible, where we experience things like ethics, compassion, and desire, is the most effective realm for impacting outcomes. The metaphysical spectrum holds profound keys to on-the-ground outcomes as demonstrated by aha moments that have transformed science and society, and by the complex range of values, needs and wants that drive most actions and decisions.

			Any coherent group is always more than the sum of the individuals that make it up because coherence is a multiplying factor. The concept of mojo is a way to account for that metaphysical multiplication factor in that it describes an energetic charge that can cause coherence to occur among people. The quality and results of your leadership depend on how consciously you can cultivate, cohere, and unleash the collective charge of all stakeholders—your organizational mojo. Alchemical leadership includes the capacity to do mojo multiplication.

			We are so conditioned toward materiality that the larger and more generative metaphysical field can seem too unfathomable to concern ourselves with. Metaphysics and alchemy lie beyond the territory of everyday consciousness and within an infinite spectrum of possibility that is both larger and more generative than the “reality” we tend to focus on. The full spectrum of power includes a magnanimous range of meta-physicalities that are rarely accounted for. To the small degree they are ever even recognized, metaphysical influences are often disregarded as fluff. Ongoing, conscious expansion of your own and your organization’s metaphysical awareness is the best way to gain access to your full range of options and attentiveness to mojo is a good starting place. Alchemical leadership not only accesses organizational mojo, it directs that energy source toward most effectively, efficiently, and humanely bringing vision and mission to fruition.



OEBPS/Fonts/Baskerville10Pro.otf


OEBPS/Fonts/Baskerville10Pro-Italic.otf


OEBPS/Fonts/Baskerville10Pro-Bold.otf



OEBPS/Images/cover.jpeg
DR. JONI CARLEY

THE
ALCHEMY

IIIIIIIIIIIIIIIIIIIIIIIIIIII
EEEEEEEEEEEE





OEBPS/Fonts/Baskerville10Pro-BoldItalic.otf


OEBPS/Fonts/BebasNeue.otf


OEBPS/Images/Alchemy_titlepage.jpg
DR. JONI CARLEY

THE
ALCHEMY
OF
POWER

MASTERING THE INVISIBLE FACTORS
OF LEADERSHIP

Post!HiII





OEBPS/Fonts/BebasNeueBold.otf


OEBPS/Images/posthill_v_black1.png





