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​Co-Creation


[image: ]




Leaders who desire to unlock the next level in business today need to embrace the concept of co-creation. The essential value of this mindset is simple: to get team members to actively collaborate and participate in creating and improving. The beauty of this concept lies within the element of diversity, as each team member brings diverse opinions to the table that need to be discussed and evaluated, leading to a combined final output. While the process of co-creating might translate to heated debates, when a leader has created a safe environment, the outcome of such debates is a shared genius solution.

Co-creation demands that team members are involved from the start to the finish line so that they enjoy the creation process. 

Cultures that support co-creation are cultures that embrace diversity, value dialogue and empowerment, and view team members as contributors. Ultimately, this leads to innovation, strengthened relationships due to the active engagement among team members, and resilience. This marks the complete diversion from the traditional decision-making culture.

Leaders today who ignore the need to move away from the traditional approach of leadership overlook the place and value of co-creation. Ultimately, they miss out on the ideas that lead to innovation, loyalty due to increased job satisfaction, and ultimately business competitiveness. 

As a leader, have you prioritised co-creation? What steps have you taken to create this culture? What challenges have you faced? What benefits have you achieved from co-creation? Do you think it is worthwhile pursuing this type of leadership environment? 

Today, change is unavoidable due to rapid transformations driven by various forces depending on your industry of practice. When a leader embraces co-creation, it allows them to run a business that is agile, leading to an increased ability to adapt to shifting customer demands. This does not imply that focus is solely on B2C business but also B2B. Furthermore, we can also see the value of co-creation through the lens of social impact if we focus on the link between co-creation and the diversity of stakeholders, depending on the matter at hand.

The value of actively engaging stakeholders to design solutions that directly address their needs, is increased value and the most loved concept today – sustainability. Is that not what all business leaders desire to achieve?
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Co-Creation Misconceptions
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Ever wondered why co-creation is sometimes hard to achieve? Could it be that the problem is not the organisation but rather your leadership perspective? 

When a leader is not well-equipped or skilled to lead diversity, a major challenge will be experienced. Why are you struggling in this area? Could it be low Cultural Intelligence (CQ)? Within this new concept lies your mindset on relinquishing control and unconscious biases. If this is not the challenge, might it be that your issue is the inability to find the perfect balance between power and control? Co-creation demands that you guide rather than dictate, and this means working hard to loosen the reigns of control and embrace power sharing. I am confident this is an internal struggle even as you read this, but you need to seriously consider your relationship with and understanding of power and control in relation to an environment that promotes co-creation. Power sharing is not loss of positional power; it’s a high-level strategic skill leaders should pursue.

I can leave your struggle with co-creation to the two issues mentioned above, but how about we assess your ability to consistently ensure sustainable participation? This requires finding a balance between elements that intersect – resources, time, skills, and everything in between that is grounded in shared agency. Assuming that this is not the problem, could managing the conflict that exists within co-creation environments be your point of struggle? The thought of these conflicts brings to the surface the challenges of too many cooks, invisible tug war ropes, dramatic debates for the best solution because everyone wants to be a shining star, the uniqueness of each present mind tuning brainstorming into an eye-rolling session, and dominant members who overshadow the silent ones who might have the perfect ideas, among others.  Truthfully, the tension of sustainable participation is real, but this is not an excuse to abandon the idea of co-creation.

If we are honest with ourselves as leaders, sometimes, we think co-creation is just dragging matters along like sloths when we need to be fast and efficient. We fear the space of shared power because all we know is that we must be in control and omnipresent. We assume we are the premium adults who hold the answers to everything, but this is self-deceptive since there is always a smarter person in the room. We have completely missed the junction that allows us to see our team members as key opportunities for fresh ideas, yet they are the foot soldiers while we sit on our little bird’s nest at the top. We have not taken time to research what co-creation means, and we assume it’s a “yes only” environment without boundaries. We have delegated co-creation to tangible output alienating it from other leadership elements such as strategy.

The irony of all our leadership problems is that we must address our mindset before we can create a safe environment that is not a contest. Truthfully, some of the team members, including those at the senior leadership table, think being loud is the essence of co-creation. Sometimes these same team members believe co-creation is for the creative team, not the rest.

As you deliberate on co-creation and how to introduce it into your leadership environment, remember the following.


	Deal with self – be self-aware so that you clearly observe the points of failure.

	Acknowledge the existing misconceptions about co-creation among your team members.

	Be ready to address the challenges within the entire concept, keeping in mind that the end result of success is innovation among other very important benefits. 



Let’s take a quiz to test your readiness to adopt co-creation as your new workplace culture.

	How do you react to your ideas are contested?



-  Get angry and enter boss mode.

-  Panic and enter imposter syndrome.

-  Acknowledge the contest with enthusiasm.



	In brainstorming sessions that promote co-creation, what is your active role?



-  Overpower every opinion because you’re the boss or ensure you carry the trophy in every discussion.

-  Pretend to appreciate contrary opinions or viewpoints, then mark the source as targets for elimination.

-  Facilitate the session and maintain control with an intention of guiding interactions without influencing thoughts.



	When the brainstorming table is hot, what do you do?



-  Take the reins and strategically push for respectful debates.

-  Shout to regain control.

-  Call off the discussion off and make an executive decision.



	How do you secure the silent voice that is sometimes overshadowed by the dominant loud voice that sometimes is devoid of content?


OEBPS/d2d_images/chapter_title_above.png





OEBPS/d2d_images/chapter_title_corner_decoration_left.png





OEBPS/d2d_images/cover.jpg
LEADING IN THE
AGE OF
CO-CREATION

GEORGINA MUSEMBI
&

WANDIRI MURITHI





OEBPS/d2d_images/chapter_title_corner_decoration_right.png





OEBPS/d2d_images/chapter_title_below.png





OEBPS/d2d_images/image009.png
J0 “da TN





OEBPS/d2d_images/image019.png





