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“In a world that often prioritizes hustle over reflection, this book is a refreshing guide to leading with clarity and intention. Miki Feldman Simon has created a smart, accessible roadmap for anyone ready to lead from the inside out.”


DORIE CLARK, Wall Street Journal bestselling author of The Long Game and executive education faculty at Columbia Business School


“Whether you are a seasoned executive or just beginning your leadership journey, this book will meet you where you are and help you move forward with greater clarity and purpose. I’m honored to support this work and the kind of leadership it represents. As you turn these pages, I hope you will not only think differently, but lead differently.”


DR. MARSHALL GOLDSMITH, Thinkers50 #1 Executive Coach and New York Times bestselling author of The Earned Life, Triggers, and What Got You Here Won’t Get You There


“The CORE framework is a powerful reminder that true leadership starts from within. This work helped several leaders on my team lead with greater clarity, purpose, and authenticity, and I’ve seen the ripple effects firsthand.”


ADRIEN NUSSENBAUM, Co-founder and Co-CEO, MIRAKL


“What makes CORE Leadership special is how it invites leaders into reflection without losing sight of results. Get ready for an engaging conversation based on wisdom from life and from Miki Feldman Simon’s professional journey. Beyond this, her interviews and the evidence-based practices that underlie her interventions weave together to form an honest and skillful approach to growing as a leader and a person.”


CAROL KAUFFMAN, Assistant Professor at Harvard Medical School and Founder/Executive Director of Harvard’s Institute of Coaching


“As a former CEO and now executive coach, I’ve read countless books on leadership. CORE Leadership stands out as both a deeply practical and inspiring guide. Whether you’re a professional coach or someone simply looking to lead with more intention and impact, this book delivers. It’s filled with illustrative stories, insights from top leadership thinkers, and actionable tools that make personal growth feel achievable. Miki Feldman Simon has created a framework that not only helps you lead others—but live a more grounded, fulfilling life. It’s the kind of book that stays with you long after the final page.”


SHIRA GOODMAN, former CEO, Staples, and Executive Coach


“Miki Feldman Simon reminds us that the hardest person you’ll ever lead is yourself. Her CORE framework is a clear, practical guide to doing just that—with purpose, presence, and heart. A valuable read for any leader.”


GARRY RIDGE, bestselling author of Any Dumb-Ass Can Do It and Chairman Emeritus, WD-40 Company


“I’ve worked closely with Miki for years, and her impact on how I show up as a leader, and as a person, has been profound. CORE Leadership distills her wisdom, clarity, and emotional intelligence into a framework that’s both actionable and deeply human. This book isn’t just about leadership; it’s about learning to lead yourself with intention, and in doing so, amplifying your impact on those around you. If you’re ready to grow from the inside out, this book is the guide you’ve been looking for.”


RON ZALKIND, Founding General Partner, Lama Partners


“CORE Leadership is a mirror and a map for modern leaders. Miki Feldman Simon shows you how to uncover the blind spots between your intentions and your impact, then gives you the tools to close the gap. Her CORE framework is practical, powerful, and profoundly human—helping leaders clarify, act, reflect, and grow. If you want to lead with clarity, courage, and authenticity in a world that demands all three, start here.”


DR. KIRSTIN FERGUSON AM, Winner of the Thinkers50 Distinguished Award for Leadership, top-ranked Thinkers50 management thinker, and bestselling author of Women Kind, Head & Heart, and Blindspotting


“CORE Leadership is more than a framework—it’s a roadmap for becoming the leader you were meant to be. Miki Feldman Simon moves beyond theory, offering a clear, actionable process to lead yourself with clarity, purpose, and integrity. This book will not only elevate how you lead, it will transform how you live.”


DR. RUTH GOTIAN, Thinkers50 #1 Emerging Management Thinker in the world, top 50 global executive coach, and author of The Success Factor and The Financial Times Guide to Mentoring


“Miki Feldman Simon has written a leadership playbook that actually starts where real leadership begins—with you. The CORE framework is clear, compelling, and immediately usable. If you want to lead with greater purpose, consistency, and impact, start here.”


RHETT POWER, CEO of Accountability Inc. and Forbes Columnist


“Founders and executives often focus on building the business but real, sustainable growth starts with the person leading it. Miki Feldman Simon’s four-step framework helps leaders strengthen their self-awareness, align their actions, and lead with clarity through complexity. It’s the kind of guidance I wish more leaders embraced early on.”


IZHAR ARMONY, Managing General Partner, CRV


“We all want to lead with more purpose, gratitude, and impact. The question is, ‘How do we do that?’ In this gem of a book, Miki provides the framework that turns self-awareness into everyday leadership wins. I love this book, and you will too!”


CHESTER ELTON, bestselling author of The Carrot Principle, All In, and Leading with Gratitude


“CORE Leadership provides a powerful system for translating inner clarity into better decision-making and organizational performance. Miki’s framework is practical yet grounded in behavioral science—exactly the kind of leadership approach we need to close the gap between intention and impact.”


JAMES R. LANGABEER II, PhD, MBA, Executive Director and Professor of Behavioral and Data Sciences, The University of Texas Health Science Center


“In my organizations, we’ve long referred to working with Miki Feldman Simon as ‘The Gift of Miki,’ and for good reason. Her coaching has shaped the way I lead and the way our teams grow. This book captures that same transformative experience and makes it accessible to anyone willing to do the work. I’ve seen firsthand the power of the CORE framework to spark meaningful change. If you’re ready to lead with greater clarity, focus, and intention, this book will guide the way.”


GUY YEHIAV, President, SmartSense by Digi


“What sets CORE Leadership apart is how seamlessly it blends strategy with humanity. Miki Feldman Simon doesn’t just offer a leadership framework, she provides a compass for navigating both professional challenges and personal growth. Through her stories and tools, she makes the inner work of self-leadership accessible, practical, and deeply inspiring. This is the rare book that helps leaders succeed in their careers and thrive in their lives.”


SHARON KAN, Entrepreneur in Residence, Yale University, and CEO, Fifty Five Creative
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Foreword


By Dr. Marshall Goldsmith


OVER THE COURSE of my career, I’ve worked with some of the world’s most successful leaders, and the most surprising truth I’ve learned is this: the hardest person you will ever lead is yourself.


It’s not strategy or vision that holds most leaders back. It’s not skill or intelligence. It’s the daily challenge of aligning our behavior with our intentions of showing up consistently as the person we most want to be.


That’s what makes this book so valuable.


In Core Leadership: A Four-Step Framework to Lead Yourself, Grow Your Influence, and Amplify Your Impact, Miki Feldman Simon introduces a simple yet powerful framework that helps you do the hard work of self-leadership. Her framework CORE: Clarify, Operationalize, Reflect, Evaluate, is not just a model. It’s a daily practice that supports leaders in turning self-awareness into consistent, values-driven action.


In The Earned Life, I wrote that fulfillment isn’t something we achieve once, it is something we earn every day by aligning our efforts with our values and aspirations. That belief runs through every page of this book.


This book is about being intentional. It is not filled with empty inspiration or abstract theory. It is grounded in the real challenges of leading in complex, fast-moving environments. It offers practical tools for doing the work day in and day out to show up as the kind of leader others want to follow. It helps close the gap between what you mean to do and how others experience you. And it challenges you to look inward as a starting point for meaningful, lasting change.


I have long believed that leadership is not about what you know—it is about what you do. Miki’s book honors that principle beautifully. It is filled with honest questions, compelling stories, and tools that actually work. She brings deep wisdom and clarity to the often-messy process of growth.


Whether you are a seasoned executive or just beginning your leadership journey, this book will meet you where you are and help you move forward with greater clarity and purpose.


I’m honored to support this work and the kind of leadership it represents. As you turn these pages, I hope you will not only think differently, but lead differently.




Dr. Marshall Goldsmith is the Thinkers50 #1 Executive Coach and New York Times bestselling author of The Earned Life, Triggers, and What Got You Here Won’t Get You There.












Introduction


LEADERSHIP is an inner journey before it becomes an outward expression. It is about being the kind of person others will willingly follow, not because of a role or rank, but because of the example you set through how you live.


Leadership isn’t limited to the corner office. It happens everywhere: in classrooms, across dinner tables, and in day-to-day encounters.


Leadership begins with self-leadership, with a commitment to self-mastery. It is the conscious decision to take responsibility for your life, to lead with intention rather than reacting passively to what life throws at you. If you don’t lead yourself, you will inevitably be led by others, by their expectations, their priorities, their values, and their vision. Leadership will happen in some way, but the question is: Will you actively shape it, or will you allow it to be shaped for you? Wouldn’t you prefer to be the leader of your own life, shaping your destiny with clarity and purpose, rather than being swept along by the tides of circumstance or dictated by the agendas of others?


Self-leadership isn’t just about controlling your actions; it’s about deeply understanding yourself, your values, strengths, and areas for growth. It is about aligning your decisions with your goals and principles, even when it’s difficult. It’s about mastering your thoughts and emotions so that they serve you rather than sabotage you. This inner mastery builds a steady foundation that allows you to face challenges with resilience and grace. It’s the quiet, unshakable strength that comes from knowing who you are and what you stand for.


When you embrace self-leadership, you claim ownership over your choices and, by extension, your future. Instead of waiting for permission or external validation, you chart your course based on what matters most to you. This doesn’t mean ignoring others or being selfish, it means honoring your own voice while respecting and valuing the perspectives of others.


Leadership can be about grand gestures or public accolades, yet more often leadership lies in the smallest, most personal acts. It’s in the way you approach your day, the courage to say no to distractions, and the determination to stay aligned with your priorities. It’s choosing to grow, even when growth is uncomfortable. It’s recognizing that the world around you will always pull at your attention, but the power to choose your direction ultimately lies within you.


In a world full of noise and competing priorities, self-leadership is an anchor. It allows you to stay grounded in your purpose and vision, even as circumstances change or challenges arise. By leading yourself first, you not only take control of your own life, but also radiate outwards, creating a ripple effect and empowering those around you.


In a refreshing departure from traditional leadership narratives that often focus on controlling or directing others, this take on leadership centers on self-direction. The premise of this book is that leadership at its core isn’t just about managing others, it’s about mastering yourself and, in doing so, unlocking the potential to lead with impact and genuine influence. Leadership is, therefore, a universal concept, not reserved for a select few, but accessible to anyone willing to take responsibility for their own life. It is an open invitation for everyone to lead, in big moments and small ones, by being the best version of themselves. When we navigate our lives with self-awareness, clarity, and accountability, we not only steer our own ship but light the way for others.


In my own leadership journey, I was once on a mission to prove that I was capable and worthy, driven to achieve success in defiance of limiting beliefs and negative perceptions instilled in me. But true fulfillment came when I embraced self-leadership, when my values, vision, and mission crystallized with glaring clarity. When I realized that I could always choose how to respond to life’s challenges. It was then that I began leading with intention, authenticity, and integrity. I started thriving, feeling more content, relaxed, and impactful.


This book is deeply personal for me. It is the guide I wish someone had given me earlier in my life and career. It is the advice, and formalized process, I want to pass on to my kids and the generations to come, to help them be happy and succeed in the world. It is a framework for making intentional choices, navigating challenges, and leading with clarity and confidence. The lessons and strategies in this book are ones I have seen transform not only my own personal and professional life but also the lives of the leaders I coach. I have watched clients step into their full potential, align their actions with their values, and find the fulfillment they were seeking, not by waiting for circumstances to change, but by leading themselves first. That is the message of this book, and it is one I deeply believe in.


Over my thirty-year career, I’ve had the unique experience of leading across different countries, functions, and industries. My leadership journey has taken me through roles in marketing, operations, and human resources, across the United States, Israel, and Australia. I’ve worked in sectors ranging from high-tech and communications to education and supply chain. Two of the companies I helped lead, Profitect and Phonetic Systems, were successfully acquired. I enjoyed overcoming the challenges faced by fast-moving start-ups and scale-ups, and helping organizations grow and build strong, intentional cultures.


Beyond my corporate career, I also founded IamBackatWork, a platform dedicated to supporting women in reentering the workforce, and my successful Executive Coaching business. Through this work, I’ve seen firsthand how powerful it is when individuals take charge of their own growth and careers.


But leadership isn’t just about work; it’s about how we show up in all aspects of our lives. I have been married to a wonderful guy for thirty-two years, and I am the proud mother of two incredible children. My greatest fulfillment comes from the relationships I’ve built and the growth I’ve experienced alongside my family. I know firsthand how important it is to balance ambition with presence, and to align personal and professional values to live a meaningful, impactful life.


I also know what it means to push past discomfort in the pursuit of growth. At fifty, I ventured to summit Mount Kilimanjaro, a personal milestone that reinforced my belief that true transformation happens outside of our comfort zones. More recently, my recovery from long COVID has deepened my perspective on resilience, adaptation, and self-compassion, lessons that apply just as much to leadership as they do to personal well-being.


Through my experience as both an executive and an executive coach, I’ve seen how powerful self-leadership can be. My academic background [a bachelor’s in psychology and education, a master of science in organizational behavior, professional coach certification (ICF PCC), and senior professional in human resources certification] has deepened this insight. Drawing on the research, writing, and lived experience of global leaders, I recognized that leadership truly begins with leading oneself.


I’ve identified four key steps that anyone can take to become their best selves and lead with purpose. These steps form the CORE framework: Clarify, Operationalize, Reflect, and Evaluate.


Leadership is a lifelong journey of self-discovery and growth, and through the CORE framework, you will unlock the tools, insights, and confidence to take the reins of your life, becoming not just the leader you aspire to be, but the person you were always meant to become.


Welcome to Your CORE Journey of Self-Leadership


Hello, and welcome. This journey promises to be both enlightening and empowering.


If you’ve picked up this book, it’s likely because you’re seeking something more. You want a deeper understanding of yourself, a clearer vision for your life, and a stronger ability to lead—both personally and professionally.


You might be wondering, What exactly is the CORE framework? Simply put, it’s your new compass for personal and leadership development, a tool kit designed to help you engage deeply with the fundamental aspects of who you are and who you aspire to be. There are many strategies for leading others. CORE is a strategy for leading yourself. CORE stands for Clarify, Operationalize, Reflect, and Evaluate—four pillars that together support a robust structure for growth and fulfillment.


The book is divided into four parts; each section is dedicated to one aspect of CORE. In each part, I will share stories and tools to help you implement the strategies you will learn. In the Clarify chapter, we will explore your values, identify the principles guiding you today, recognize your strengths, and define what success means to you.


In the Operationalize chapter, we’ll work on how to put this into action. We’ll assess how well your current life aligns with your goals, leverage your strengths, and build supportive habits.


In the Reflect chapter, we delve into understanding your thought processes and the obstacles you create for yourself, enhancing your self-awareness and equipping you with strategies to consistently present your best self.


In the Evaluate chapter, we examine if your behaviors align with your intentions, introduce tools to discover your blind spots, and open up to feedback.


You might be arriving at this book from any point in the CORE journey.




	
[image: image]   Perhaps you received feedback that didn’t land well or uncovered a disconnect between your intent and your impact—this falls within the realm of “Evaluate.”


	
[image: image]   Maybe you’ve become aware of limiting beliefs, recurring doubts, or negative thought patterns that are holding you back, the work we do in “Reflect.”


	
[image: image]   Or you might simply feel stuck or unclear about what really matters to you; this is what we address in “Clarify.”


	
[image: image]   Perhaps you know what you want but are struggling to turn intention into consistent behavior. That’s where “Operationalize” comes in, helping you align your daily actions with your values and goals.





Your starting point doesn’t have to be linear. As an executive coach, I often begin with 360° interviews to gather feedback, which means starting with “Evaluate” and then weaving in the rest of the framework. The beauty of CORE is that it’s cyclical. Wherever you begin, CORE will meet you there and support your growth.


Following the CORE framework will transform personal insights into actionable changes in both your personal and professional life. You’ll develop a structured approach to growth by integrating clarity, operationalization, reflection, and evaluation, each section building upon the last.




FIGURE 1: The CORE Framework


[image: Figure 1 shows the CORE Framework in a three-column table. The four steps are: Clarify—define what matters most; Operationalize—turn clarity into action; Reflect—grow from the inside out; and Evaluate—assess your impact. Each step includes what you do and a guiding question.]





Engage and Transform


This book is more than something to read. It’s something to engage with. Think of it as your guide and companion—a space for reflection, growth, and action.


The “Clarify” chapter is foundational. It will help you define who you are, what matters to you most, and where you want to go. I highly recommend completing at least one of the exercises in each section in the “Clarify” chapter to vividly envision the leader you want to be. In the “Operationalize” and “Reflect” chapters, choose the exercises that best match what you’re working on or struggling with right now. Don’t skip the “Evaluate” chapter; it’s helpful for all of us to get out of our own heads and gain other perspectives.


As we embark on this journey together, I invite you to bring an open heart and a curious mind. Reflect on the insights shared, engage with the exercises, and allow yourself to be both challenged and inspired. This book is not just about reading, it’s about doing, reflecting, and transforming. It’s about taking charge of your personal narrative and crafting a life that resonates with the deepest parts of your being.


So, grab your favorite pen, a fresh notebook, your laptop or your iPad, and perhaps a comforting cup of tea, or my favorite, coffee, and let’s dive into the essence of “Clarity.” It’s time to clear the fog, sharpen your focus, and light up your path to personal and leadership mastery. Your CORE journey begins now.


[image: image]




A Note About This Work


To protect the privacy and confidentiality of clients, all names and identifying details in the stories and examples throughout this book have been changed. In some cases, stories represent a composite of multiple clients, woven together to illustrate common patterns or insights without revealing any individual’s identity.
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Knowing yourself is the beginning of all wisdom.


Aristotle


AND YOU know what? He was onto something. As kids, we were bombarded with questions about what we wanted to do when we grew up. But rarely did anyone ask us WHO we wanted to be, or why that mattered. Yet, who you are shapes what you do. Your values, character, and sense of purpose drive your decisions, actions, and ultimately, your impact on others.


Who you become isn’t just about career—it’s about character. And that begins with understanding yourself.


Character is the invisible force that drives how we show up, especially when no one is watching. It’s built in moments of choice: Do you speak up or stay silent? Do you cut corners or stand by your principles? Character is revealed not in what you say, but in what you do when things are hard, uncertain, or uncomfortable.


In the CORE framework, “Clarify” offers a practical starting point for building character and deepening self-awareness. This chapter will help you explore essential questions: What do I stand for? What are my strengths? What mission drives me? You’ll examine your values, priorities, personal definition of success, and sense of purpose. These are not just abstract ideas, they are the building blocks of who you are and who you want to become. By understanding these foundational elements, you can make more deliberate choices, show up with integrity, and lead yourself in a way that aligns with the kind of person and leader you aspire to be.


Clarity is the Keystone of Success


In our fast-paced lives, we’re constantly caught up in a whirlwind of activities. From back-to-back meetings to the perpetual chase of deadlines, it often feels like we’re running a marathon every day. Many of my clients share how the essentials—lunch breaks, catching their breath, a quick trip to the restroom—can feel like luxuries.


That’s where our coaching sessions become a haven, a pause from the hustle. It’s a chance for them to step back, reflect, and breathe. This isn’t just about slowing down; it’s about gaining the clarity needed to move forward with intention.


Embracing clarity involves taking a step back to reflect, a strategic pause that’s not about losing time but investing it wisely to make your actions more impactful when you accelerate again.


I interviewed Dorie Clark, an accomplished author, speaker, and expert in strategic thinking, for this book. She shared a powerful insight about taking the time to pause that struck at the heart of intentional living:




No one at any point in your career is going to make this easy for you. This is not anything that your boss or anybody else is going to hand to you where they say, “Oh, please do this. You know, this is the top of the list.” It’s never going to be top of the list, because it is always in other people’s self-interest for you to be immediately responsive to their needs. Even if they claim they want strategic thinking from you, in reality, what they want is for you to return their email very quickly.1





It’s a hard truth: No one will give you permission to pause. The immediate demands of others will always compete for your time and attention. But true clarity requires intention. It demands that you take charge.


Dorie also shared a metaphor from her book The Long Game that captures the power of clarity:




We’re all in life, in our careers, basically floating in the ocean, buffeted by forces larger than us. If you don’t have any preferences about where you end up, you’re like a jellyfish, drifting wherever the waves take you. But most of us do have preferences, a vision of what we want our lives or careers to look like. That’s why we need to be more like a speedboat. A speedboat, even in regular conditions, can chart a course, take initiative, and move deliberately toward its destination… by having that clarity, by having that initiative and propulsion, you are much more likely to achieve the outcome that you want to have…. You have to be the driver. You have to be the person that is carving time out... It will never, ever happen unless you are proactively making it happen.2





This metaphor highlights the essence of clarity: Without it, you’re subject to external forces, passively drifting through your days. Carve out the time to gain clarity. It may feel more gratifying to clear five emails from your inbox than to spend fifteen minutes reviewing your goals and priorities. The dopamine hit of instant productivity can feel more satisfying in the moment. But the real work of intentional living is a discipline, one that involves making deliberate choices.


This is your invitation to become the driver of your life. To define your values, priorities, and goals, to identify your North Star, to become the speedboat.


Schedule the time with yourself to gain clarity. Treat that time as sacred. Because in slowing down, you’re not just hitting pause, you’re making room to move forward with focus, strategy, and intention.


The words of Frances Hesselbein, CEO of the Girl Scouts of America for more than twenty years, have stayed with me. “Leadership is a matter of how to be, not how to do.”3


This idea challenged the way I thought about leadership, not as a set of skills or strategies, but as a reflection of who we are at our core. It’s not just about executing tasks or making decisions; it’s about embodying authenticity, integrity, and purpose.


When I reflect on the most impactful leaders I’ve encountered, they weren’t necessarily the ones with the perfect strategy or flawless execution. They were the ones whose presence inspired trust, whose values were evident in their actions, and who led with a deep sense of purpose. Their leadership wasn’t performative; it was a natural extension of who they were.


When you focus on how to be rather than just what to do, you create a foundation for lasting impact. Clarifying your values and purpose provides that foundation. It ensures that your actions reflect who you are, not just what’s expected.


Clarity is not just a buzzword. It is the thread that connects your intentions with your actions, your goals with your daily choices. Without it, we tend to react to life instead of shaping it with purpose.


Clarity simplifies decision-making and sharpens your focus. When you are grounded in your priorities, distractions fall away, and you can direct your time and energy toward what will make the greatest difference.


Clarity extends beyond individual growth, it enhances communication and relationships as well. When you understand your own goals and values, you articulate them more effectively to others, whether in personal relationships or leadership roles. Clear communication fosters trust, alignment, and collaboration in all settings and, as a result, increases your influence.


It also plays a powerful role in reducing stress. Uncertainty often breeds anxiety, but when you have a clear roadmap, you can navigate challenges with greater ease. Instead of feeling stuck or unsure, you move forward with confidence. Even in moments of conflict, it serves as an anchor. It helps you stay true to your values and seek solutions that reflect who you want to be. It also shapes how you show up in those moments, guiding how you respond, how you treat others, and how you expect to be treated yourself. Instead of reacting impulsively, you can approach conflict with intentionality.


Ultimately, clarity turns ambitions into action. Lofty goals can feel overwhelming, but when broken down into clear, tangible steps, they become achievable.


The more clarity you cultivate, the more intentional and fulfilling your life becomes. It is the foundation that allows you to lead with purpose, navigate challenges with confidence, and shape a future that aligns with who you truly are.


Think of clarity as your personal GPS in life’s journey, guiding your decisions and helping you stay true to your principles.


To understand your principles, to gain clarity, we will explore your values, understand their impact and how they were formed, identify your strengths and priorities, and craft your personal definition of success. Each of these elements shapes the foundation of how you lead yourself and others. Without this foundation, success can feel hollow, and leadership can be reactive rather than intentional. Let’s start with values, the core of who you are.


Defining Your Values: Your Inner Compass


What Values Are and Why They Matter


Values aren’t just abstract concepts; they’re the underlying motivations for our actions and reactions. They influence how we interpret the world and how we respond to it, shaping both our perspective and our behavior. To understand values, think of them as the principles that you live by, almost like a personal code of conduct that guides you through life’s maze.


Understanding your values isn’t just an intellectual exercise, it’s about reflection and intentional choice. In this section, we’ll explore how values shape your leadership and life, to give you the tools to clarify your own values so you can make more aligned decisions. Because your values are expressed through your actions, they play a central role in shaping your character over time.


Values are rooted in our experiences. They often start with our upbringing, embedded in the advice we receive, the stories we’re told, and the behaviors we observe. They’re shaped by the cultural context we grow up in, from the community norms we absorb to the education we receive. But they don’t stop there. Values grow and adapt as we encounter new experiences and as our understanding of the world, and ourselves, evolves.


Think about a time when you had to make a difficult decision. What factors did you consider? Did you prioritize honesty, even when it was hard to tell the truth? Did you strive for excellence, no matter the effort required? Or did you choose kindness, aiming to support others even if it meant setting aside your own needs? These considerations are a reflection of your values.


But values do more than just guide decisions; they shape our goals and aspirations. They’re the measuring sticks we use to determine our success. Someone who values creativity might measure success by the ability to innovate and express original ideas. Another person who values stability might focus on long-term planning and security.


Remember the last time you felt truly upset? Think back to that moment when frustration bubbled up inside you. Can you recall what ignited it? Can you recall what was happening? That frustration might be another clue to understanding your values.


In practice, values are like a compass that helps us navigate every aspect of our lives. They show up in the way we communicate with others, the integrity with which we perform our work, and the compassion we show to those around us. They’re at play when we’re faced with societal issues, influencing our stance and our willingness to act.


How Values Are Shaped: Childhood, Culture, and Experience


Childhood Echoes


Consider the old adages that echo from your childhood. “Don’t cry over spilt milk,” one of my mum’s favorite sayings, isn’t just about dairy mishaps, it’s a lesson on not lamenting about what has already happened and wasting time and energy on what is done and you cannot change. And “Laughter is the best medicine” does more than summon smiles; it reminds us that optimism is a choice. These snippets of wisdom weave the initial fabric of our value system, but as we grow, so too do our values, sometimes outgrowing the very maxims we once embraced.


My clients often echo phrases that have been ingrained in them:




	
[image: image]   Family comes first.


	
[image: image]   Work hard and you will succeed.


	
[image: image]   If you don’t like your environment, change it.


	
[image: image]   Use your time efficiently.





Why bring these up? These sayings often reflect values that have been so deeply embedded in us that we might not even realize they’re guiding our actions. They’re like the background music to the movie of our lives, always playing, even if we’re not consciously listening.


Not all values are spoken aloud. Take my father, for example. He never said outright that men were superior to women, but his actions spoke volumes of a chauvinistic belief, a belief I could not subscribe to. It’s not a value I choose to carry forward. For others, values may be revealed in what their family did or didn’t do for money, work, community, etc., or in the way they treated others.


Some values demand attention, like my father’s evident chauvinism. Others are subtler, hiding in the shadows of our choices. Both types, however, shape the contours of our lives.


It’s essential to sift through these influences to uncover which values truly belong to you. What resonates with you, as opposed to what’s been passed down from friends, family, or society. It’s about discerning your authentic values from the noise and letting go of the ones that no longer serve you. One that I chose to let go of is one of my father’s favorites: Men like women who keep quiet. My client Joe still believes “It doesn’t matter what others are doing, it matters what you are doing.” Trisha has decided to let go of “Just try to be like the other kids.”


Remember, values are dynamic; they shift as we navigate through life’s unpredictable waters. Consider the profound impact of the pandemic. It was an unexpected storm that compelled many to seek shelter in the form of introspection and reassessment of what truly matters. During those long months of isolation, priorities shifted for countless individuals. Connections with loved ones took precedence, personal health and well-being climbed to the top of the list, and the concept of work-life balance was redefined, spurring movements like the Great Resignation. People sought careers that not only paid the bills but also brought satisfaction and a sense of purpose.


Such significant external events, or a new love, or the birth of a child, have the power to rearrange our values hierarchy dramatically. Family, once important, may become paramount; financial stability, always a consideration, could emerge as crucial in the face of economic uncertainty.


That’s why it’s essential to revisit your values periodically. Your current values and priorities paint the most accurate picture of who you are today, illuminated by the lens of your experiences and the broader context of the world around you.


Cultural Values


During a trip to Missoula, Montana, to see my son, I found myself in a moment of cultural introspection amidst the aisles of the Good Food Store. In search of breakfast, I arrived just before the 11:00 a.m. breakfast cutoff, relieved to find precisely four sandwiches that could accommodate our intricate dietary needs, I being the most problematic of the bunch. I hastily reached for the egg and tofu sandwiches, aware of a woman who had been browsing before me. Though she ended up selecting other options, a pang of discomfort accompanied my supposed victory.


Back home, announcing my successful haul, the triumph felt hollow. It prompted me to revisit a deeply ingrained value from my early years in Israel: the aversion to being a ‘frier,’ someone who is taken advantage of, a sucker. For Israelis, the ‘frier’ is a negative label that should be avoided. “Don’t be a frier” is more than just a colloquialism, it’s a cultural emblem woven into the very fabric of assertiveness and survival in Israel.


However, standing there in Montana, with the sandwiches in hand, I questioned this value. Adam Grant’s teachings from his book Think Again came to mind. His wisdom on reassessing our beliefs, the act of learning to unlearn, and the challenge of changing our core values resonated with me.4 I had acted on an old belief, that to avoid being a ‘frier,’ being taken advantage of, one must act quickly, even preemptively. But now, confronted with a woman whose choice I had preempted, I questioned the value of this particular belief.


“Don’t be a frier” had served me once, but did it represent who I am now? I decided it didn’t. The value of courteous patience, of giving precedence to those before me, felt more congruent with the person I had evolved into. It’s a change I’ve come to embrace, as I demonstrated months later in the supermarket, pausing before the last loaf of bread on the shelf. I let the shopper ahead of me choose first, stepping away from a cultural imprint that no longer aligned with my personal ethos.


Grant suggests that when new information challenges our core beliefs, our natural reaction might be to resist because these beliefs are part of our identity.5 Yet, it is in these moments that we have the greatest opportunity for growth. By consciously deciding to prioritize respect and patience over the fear of missing out, I was detaching my present from my past. Letting go of old values allowed me to reshape my identity into one that better reflected my current beliefs.


As you engage with the exercises below, consider the values you hold. Ask yourself: Which beliefs have I outgrown? What values no longer resonate with the life I am leading now? By identifying and releasing the values and beliefs that no longer serve you, you create space for new, more aligned ways of being. This is not just about learning; it’s about evolving as an individual.


When you know your values, you start creating clarity. This clarity empowers you to make choices that bring a sense of fulfillment and purpose. It enables you to live authentically and to build a life that resonates with your true self.


Living Your Values


Leading at Home and Work: One Authentic Self


Our values don’t live in silos. They guide us in every aspect of our lives, from our boardrooms to our living rooms. Leadership, too, isn’t confined to a title or workspace. It thrives wherever we show up fully as ourselves, at home, at work, and in our communities. Chester Elton, the globally recognized leadership expert, puts it succinctly: “Don’t leave leadership principles at work, bring them home.”6


It’s tempting to compartmentalize leadership, to bring our best selves to work but leave those principles behind when we come home, or vice versa. Yet leadership is not a coat you take off at the office door.


True leadership transcends roles. The clarity, compassion, and integrity you demonstrate at work can, and should, be mirrored at home. Likewise, the care, empathy, and patience you offer loved ones can become strengths in the workplace. Take compassion, for example. At home, you might show patience with a child learning something new or offer support to a partner after a hard day. That same compassion, listening to a struggling team member, giving feedback constructively, or recognizing someone’s effort, can transform workplace dynamics, fostering trust and connection. When you embrace consistency in who you are across all areas of life, you lead not just as a professional but as a whole, authentic human being.


Recent research backs this up. A study published in Organizational Behavior and Human Decision Processes found that individuals who perceive a low overlap between their work and personal identities, what researchers call low identity integration, feel significantly less authentic and are more likely to behave unethically. In contrast, those with high identity integration, who see consistency in how they show up across roles, experience a stronger sense of authenticity and are less likely to engage in dishonest behavior.7


This means that trying to be one person at work and a completely different person at home isn’t just exhausting, it can also chip away at your integrity. The more aligned you feel across roles, the more you access your true self, and the more ethically grounded your decisions become.


The Ripple Effect


When you lead with authenticity, when who you are at home and at work is rooted in the same values, people notice. That internal alignment doesn’t just feel better; it has a powerful external impact. It shapes how others experience you and what they believe is possible for themselves. Imagine the example you set for your children or loved ones when they see you act with integrity, respect, and purpose. Now, imagine the impact when those same qualities are brought to your team or organization.


Marshall Goldsmith, the renowned executive coach, often tells leaders, “The behaviors you demonstrate influence those around you more than you realize.”8


As a leader, you are always on stage. Your actions, big and small, send signals about what is valued, acceptable, and expected. People watch you closely, even when you don’t realize it, and your behavior sets the tone for the entire team, at work and at home.


When you show up calm under pressure, take accountability, or celebrate others’ efforts, you inspire trust and encourage the same behaviors. Conversely, inconsistency, dismissiveness, or failing to honor commitments can erode morale and trust faster than you think. Leadership is not about telling others what to do; it’s about modeling the behavior you want to see.


Your actions create ripples. Be intentional, because as a leader, you’re not just influencing outcomes, you’re shaping people, culture, and the future of your team and family.


To put leadership into practice in all areas of life, try these strategies:




	
1.   Reflect on your values: Ask yourself: What values guide me as a leader at work? How do they show up at home? Are there areas where I can align these more closely?


	
2.   Bring compassion to work: Treat colleagues as you would family: Listen, empathize, and lead with care.


	
3.   Bring discipline and clarity home: Leadership principles like clear communication, accountability, and planning apply to your personal life as well. For example, family meetings or shared goal setting can create cohesion and clarity.


	
4.   Set boundaries and role-model balance: As a leader, prioritize self-care and work-life balance, showing both teams and loved ones that success is about thriving, not just achieving.





Leadership principles are not confined to the workplace, they are universal and apply to every aspect of life. Whether you are leading a team at work, guiding your family at home, or contributing to your community, the core values of leadership, like trust, accountability, empathy, and being true to your word, remain the same.


When you embody these principles authentically, you create alignment between your personal and professional lives. At work, you foster thriving, engaged organizations where people feel seen and valued. At home, those same behaviors nurture deeper, more fulfilling relationships built on respect, trust, and care.


True leadership isn’t something you switch on and off; it’s a lifelong practice that starts with who you are, how you show up, and the example you set in every environment. The stronger you are as a leader in your personal life, the greater your impact will be at work, and vice versa.


Living Your Mandate


In writing this book, I had the privilege of interviewing Dr. Carol Kauffman, a world-renowned executive coach and leadership thinker. Carol has spent decades coaching leaders across industries, helping them align their lives and leadership with purpose.


Carol shared a pivotal moment that changed the trajectory of her life. One afternoon, sitting at her desk, she felt a strong sense that something important was happening. After winning a free spot in a coaching program, she paused, turned to face a blank wall, closed her eyes, and asked herself, “If there’s a life lesson for me right now, what is it?” The answer came clearly: “Don’t hold back.” That phrase became a personal mandate. It wasn’t about suddenly feeling confident. It was about choosing to act. The next time she had an impulse to reach out to someone, like writing to Martin Seligman or voicing her desire to keynote at a global conference, she followed through. What began as a quiet moment of reflection led to opportunities she had never imagined. She went on to co-found the Institute of Coaching at Harvard, deliver keynote speeches, and form transformational professional relationships. That simple but powerful commitment, to not hold back, became a guiding value that opened unexpected doors and helped shape her legacy.9


Carol’s story underscores that values are not just abstract ideals, they can be mandates we choose to live by. Identifying your own mandate can provide clarity and direction during moments of doubt or hesitation.


I know this firsthand. I remember a time when I wasn’t living by my mandate, and how frustrated it made me feel.


Over twenty years ago, I was the Director of HR at Phonetic Systems, a pioneer in speech recognition technology. As the head of HR and a member of the Executive Management team, I had the title, the status, and even the flexibility I desired while raising young children. On paper, everything looked right. And yet, I felt stagnant.


Phonetic Systems was leading innovation, developing automated systems that would answer calls and direct people to the right person. In our executive meetings, there were endless discussions about telephone switches and speech recognition advancements; topics that, to be honest, held no interest for me. I found myself tuning out, disengaging.


Then, leadership changed. Not long after I joined, the CEO was let go, and for the next few years, I worked under an interim CEO whose leadership style didn’t resonate with me. Though the company was ultimately acquired successfully, I spent years feeling stuck. I had the position, but I wasn’t growing. I had stability, but I wasn’t engaged. I wasn’t living my mandate.


If I had been clearer on my personal values, on what fuels me as a professional, I would have recognized the warning signs sooner. I was no longer learning, no longer passionate, and no longer making the kind of impact that energized me. I should have left earlier.


That experience became a turning point. After I left, I made a commitment to myself: Pay attention. Be aware of when you stop growing. Recognize when you no longer feel passion for your work. And never settle for just going through the motions.


Ask yourself: What is one principle or value I could commit to living by? Once you have it, don’t just state it, live it. Let it guide your actions, decisions, and leadership.


Reflect on Your Values Periodically


It’s important to periodically reflect on your values. Are they still serving you well, or are they holding you back? Are they helping you grow, or do they need adjusting? This reflection is not just an exercise in self-awareness; it’s a way to ensure that your actions are aligned with the person you want to be. It leads to greater fulfillment and authenticity, and is your path to finding your purpose. I have often heard both young and older professionals talk about a lack of purpose in their lives. At times, this lack of purpose is debilitating, causing them to leave their careers without a clear path forward. Start by clarifying your values, then find a career, aspects of your role, or an organization that aligns with them.


Understanding your values will help you prioritize your time and resources, make choices that resonate with your true self, and navigate challenges with integrity.


When your actions are aligned with your values, you build trust with others. People are more likely to follow and engage with leaders who are consistent and whose actions match their words. In essence, clarity in your values is the foundation for living a purpose-driven life and leading with conviction.


In my conversations with Marshall Goldsmith, he emphasized the transformative impact of gaining clarity on one’s values, both in his own life and in the lives of his clients:




Gaining clarity on my values has been foundational for both my life and career. It enables me to make decisions that align with what I truly believe in and stand for. For example, one of my core values is helping others achieve their goals. This principle guided me toward a career in executive coaching, where I can make a meaningful difference in the lives and careers of others.


In my personal life, understanding my values helps me prioritize my time and energy on activities and relationships that are truly meaningful. Equally important, it has taught me to say ‘no’ to opportunities and commitments that don’t align with my values, a skill as critical as saying ‘yes’ to the right ones.


Professionally, value clarity has shaped how I interact with clients and approach my coaching practice. It has anchored me in ethical decision-making, a commitment to continuous learning, and a dedication to giving back. For instance, through my ‘15 Coaches’ project, I provide free coaching to emerging leaders, helping to develop the next generation of talent.


Ultimately, knowing my values has served as a compass for both my actions and decisions. This alignment ensures that I live and work with integrity and congruence, key elements in achieving fulfillment and success.





Aligning Your Values with Your Actions: Paul’s Story


Paul was an executive, leading a high-performing team in a fast-paced industry. He was sharp, ambitious, and relentlessly focused on results, qualities that had propelled him up the corporate ladder. But behind closed doors, his leadership was causing cracks in his team’s performance and morale.


Paul’s team avoided coming to him with challenges unless absolutely necessary. Meetings were tense and transactional, with little open discussion. High-potential employees were quitting or disengaging, and feedback from his peers indicated that his reputation as a leader was more intimidating than inspiring.


Paul was confused. He prided himself on his commitment to excellence, so why was his team struggling?


During our coaching sessions, I introduced Paul to the values clarification exercise. As we worked through it, he identified his top four core values: Excellence, Respectfulness, Teamwork, and Integrity. At first, this seemed validating; he had always believed in pushing for excellence and integrity.


But when I asked him to define these values in behavioral terms, something shifted.


For Excellence, he wrote: Delivering high-quality work, leading by example, and pushing for the best results without compromising my team’s well-being.


For Respectfulness, he hesitated before writing: Listening to others, valuing input, and treating colleagues as partners, not just executors of tasks.


For Teamwork, he defined: Building trust, fostering open dialogue, and creating an environment where people feel heard and supported.


And then came the realization.


Paul had been living by one of his values, Excellence, but at the expense of the others. In his relentless pursuit of results, he had neglected Respectfulness and Teamwork. He wasn’t listening. He wasn’t building trust. And as a result, his team wasn’t engaged.


This was a turning point.


Paul committed to aligning his leadership style with his full set of values. He started by:




	
[image: image]   Actively soliciting input from his team before making major decisions.


	
[image: image]   Shifting his approach in meetings, from rapid-fire problem-solving to facilitating discussions that invited ideas.


	
[image: image]   Making space for acknowledgment, celebrating wins, recognizing individual contributions, and reinforcing a sense of shared success.


	
[image: image]   Practicing transparency, sharing not just what needed to be done, but why it mattered, giving his team a greater sense of ownership.





It wasn’t a sudden overnight shift, but over the next few months, the transformation was undeniable. His team became more engaged, more proactive, and more willing to challenge ideas, something he had once seen as a threat but now recognized as a sign of a strong, dynamic team.


Paul’s relationships with his peers also improved. Instead of being seen as demanding and dismissive, he was now regarded as a leader who balanced high expectations with genuine respect and collaboration.


His biggest takeaway? That clarity isn’t just about knowing what you stand for, it’s about ensuring your actions align with your values. Leadership isn’t just about pushing for results; it’s about how you achieve them.


In my experience as a coach, I’ve seen countless leaders experience profound transformation once they gain clarity on their values and align their actions accordingly. It impacts not only their leadership effectiveness but also their sense of fulfillment.


Leadership and Organizational Values


When we lead, our values extend beyond us, like shadows cast at sunset. They form the heart of our organizations, influencing culture in silent but profound ways. The core values of key people, particularly founders, are often transferred to their organizations, shaping the culture. Being clear about your values allows you to intentionally create a culture that leads to success and aligns with your leadership style.
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