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Chapter 1: ORGANISATIONS AND THEIR ENVIRONMENT
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To successfully accomplish a goal, a group must first be structured and organized. The organization might be a business, a non-profit, the government, or other institution. Organizations are defined by their structures, employment, and tasks. They are motivated by a sense of purpose, goals, and objectives. People in groups offer their skills and time to help the group succeed. Individuals must be able to coordinate and communicate with one another to function well as a team.

Organizations need things like money, technology, and people to work. They follow the rules and laws that are in place. Each group has its own culture and set of beliefs. They need to be able to deal with changes in the world. Groups of people work together to complete tasks, and they have a big effect on society, business, and government. 

A business organization is a group of people who work together to give customers goods or services in exchange for money. It can be a business that is run to make money, like a company or a shop. Organizations in business have a set framework and clear goals they want to reach. To do their work, they need things like money, tools, and people to work for them. A business's main goal is to meet the needs and wants of its customers while also making money and getting a profit.

All groups can be split up into smaller parts called subsystems. For instance, a business has sections like manufacturing, sales and marketing, and accounts. It's possible to split each section into even smaller parts. For example, the bookkeeping department has several sub-departments, such as cash, accounts, payables, and ledgers. 

Close system/ close organizations: The name "closed systems" comes from the fact that these systems don't talk to other systems. There isn't much to these methods, and they don't last long. If a business doesn't pay attention to new technologies, competition, and customer wants, it will have a hard time succeeding. 

Open system/ Open organizations:  "Open organizations" do affect their surroundings. They take in information from their surroundings and send it back out into the world. The ones that are useful and important in the real world are these open platforms.

Types of organizations

Commercial Organizations: Companies whose primary goal is to increase their financial wealth are known as commercial organisations. Different legal structures are available for them, such as partnerships, limited liability partnerships, sole proprietorships, and limited liability corporations. In the event of financial trouble and liquidation, owners are better protected by limited liability partnerships and limited businesses. The owners are shielded from personal responsibility and creditors may only seize the company's assets in such a scenario. But partners and sole proprietors are personally liable for all company obligations to an infinite extent.

Commercial organizations are typically classified into different sectors:

Primary vs secondary sector: Resource extraction and processing are at the heart of the primary sector. 

In the secondary sector, production is the main emphasis. 

Offering products and services is what the tertiary sector looks for. 

In some instances, a quaternary sector is distinguished, which includes R&D businesses like pharmaceutical and information technology. 

Non- Profit organizations: The not-for-profit sector is another category of organizations. Charities, including nonprofit medical centres, are an example of a not-for-profit organization. Their accounting system is based on revenue and expenses rather than profit and loss. In order to stay afloat, non-profits must ensure that their revenue is more than or equal to their expenditures.

Public sector organizations: Public sector organizations are owned by the government, either on a federal or state level. The military, healthcare, and school systems are all examples of organizations that fall within the umbrella of the public sector. The government may have a stake in other sectors of the economy, such as national airlines, in some countries. Even while nonprofits may have a business motive, but that's not always the case. 

NGOs: NGOs, or non-governmental organizations, are groups that work on a global scale and are usually not for profit. This group includes a large number of United Nations agencies. 

Cooperatives: All of the people who work for a cooperative own a piece of it. As an example, in order to sell their goods better, farmers may form cooperatives. In cooperatives, members work together to achieve a common goal—the pursuit of profits—while also sharing in the ownership of the business.

Organization structures

Different types of organizational structures can be categorized as follows:

Entrepreneurial

Functional

Divisional

Matrix

Boundary-less

Organizational structures can be classified into several categories, including entrepreneurial, functional, divisional, matrix, and boundary-less structures.

Entrepreneurial structure: The most basic kind of an entrepreneurial organization is a manager and an employee team. Typically, these firms are tiny and operated by families. As a result, they don't need distinct divisions. Many times, the same persons serve as both owners and managers. A functional structure is often adopted when a simple company grows. Sales and marketing, accounting, payments, receivables, and R&D are just a few examples of the functions that can benefit from their own dedicated department. This organizational setup may be very successful due to the fact that each department is free to concentrate on what it does best, which in turn reduces overhead costs.

The main tasks in an organization can be grouped into different functions:


	Ordering and purchasing: This involves buying materials and assets from suppliers.

	Manufacturing/production: Creating goods that customers want to buy.

	Direct service provision: Providing specialized services like legal, accounting, or consulting work.

	Sales and marketing: Finding and selling to customers.

	Distribution: Getting products to customers, often through outside companies.

	Administration: Handling office tasks and record-keeping.

	Research and development: Creating new products or ways of making things.
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