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			PREFACE

			Tim Ferris, best-selling author of The 4-Hour Workweek in a podcast, once said, “Every bit of a man’s confidence can be traced back to one of two things: a woman who walked into his life or a coach who believed in him and changed it.” He was spot on. I too believe a good coach can change your life and it is typically a good woman who helps a man get his swag back. Too many people, however, will not accept a coach’s help, because of pride, insecurity, complacency, or they just don’t really know what a good coach can do for them or why they need one. Consequently, these people will keep repeating their past patterns of mistakes, drastically handicapping their bigger futures, and they don’t even know it. Time after time, they will make these cycles of mistakes, sometimes for years and sometimes over a lifetime. Too many people endure a life of underachievement, stifled impact in the world, and subpar performance. 

			I believe within everyone is a song to sing and there is an audience to sing it to. However, people just don’t know how to find the song inside them or how to get it out in a meaningful way. They don’t know how to find what makes them unique, don’t know how to package what makes them unique, and more important, don’t know how to capitalize on what makes them unique through packaging. This is true even for some of the top performers in the world who are still undercapitalized. There is still an enormous gap between their achievements and the incredible unharnessed potential inside them. 

			As a coach to as many as a thousand people in a week, I see several ways people don’t fully utilize their talents. You have extraordinary gifts but you may be using them in very ordinary ways. I believe you were hardwired by the Creator to influence the world in bigger and more meaningful ways but for some reason, you’ve relegated yourself to the monotonous and trivial, repeating the patterns of the past and leaving your potential on the table. Fortunately, you can change this pattern. Even the best face boredom, insecurity, or uncertainty about their future; I see it on their faces and in their actions when I’m speaking or coaching them. That is the moment they need a catalyst so they’re able to take action and do something new or different to bust through that one ceiling they can’t seem to bust through.

			As I write this in an airport in Cancun, Mexico, I just finished a two-day coaching session with 25 financial advisors who earn more than $1 million per year. They are tired, bored, and ready to retire. However, after just two days, even they saw the value of having someone challenge them to push harder to close the gap between their current performance and their potential. After spending less than a day with me, many were ready to go back to work and revive their careers and impact. They were ready to engage vs. dis-engage. They just needed a coach to walk into their lives and speak to their unlimited potential. They just needed a coach.

			My mother always told me that the very day my grandfather “retired” and was no longer active as as a cabinet maker, home builder, entrepreneur, and hustler, his health begin to disintegrate. An estimated 40% of people are depressed when they retire because there is no purpose that drags them out of bed, nothing to look forward to, nothing to fight for. The biblical story of David was of a great man of God as long as he was in the battle and engaged with his work, but when he stayed home and watched the “Bathsheba show on the internet,” his life fell apart. When he dis-engaged he shut down and so did his blessing. With time on his hands and no battle to fight he wandered into trouble. I like to look at life in one of three states at all times:

			 

			1.	Dynamic and growing, which means alive and prospering.

			2.	Static and stuck which means stagnant and plateaued.

			3.	Entropic, which means slow disintegration or dying. 
An airplane is always ascending and climbing, 
plateaued at flying altitude, or descending. Our lives 
are the same way.

			 

			This book will show that no matter how successful you are, the career choices you’ve made or the life path you’ve taken, YOU need a good coach who will challenge you from various angles in all dimensions of your life. I believe this book can become that coach. 

			When you get uncomfortable (which is a necessary step if you’re going to expand), you’ll contract and retreat. You’ll digress, not progress. You’ll never push through the discomfort without the help of an expert who can show you why you’re making missteps and how you can change. Every Olympian, every actor, every great CEO, and every professional athlete has a coach. Professionals in any arena know that they bring bias, assumption, and prejudgment to every scenario. That is why they want someone to offer an objective view of their life, career, and business. They yearn to bust through the ceiling and recognize they cannot do it on their own.

			Just as the keen observer Tim Ferris predicted, it was two people who changed my life. A woman gave me back my confidence when I had lost every bit of it after a miserable and debilitating breakup when I was in my twenties. It was a coach who helped me to believe that one day I could impact millions. Both people walked into my life and opened my eyes to things I never even imagined. This book will awaken you from the slumber you’ve been in and help you break through the limits you’ve encountered in your life. This book will tackle all three of the major problems that hold people back that I see, which are:

			 

			1.	You don’t know what to do so your confidence is low and you are just floundering. Insecure people who have this problem always contract and retreat to a place of comfort and complacency. They live in a state of frustration but are unable to take action. Even the most successful people can find themselves in this position, uncertain what to do next or how to continue to create a larger vision and mountain to climb.

			2.	You know what to do and you’ve done it well, but you’ve hit a plateau and can’t quite figure out how to break through that plateau. You work harder and harder but get the same results, leaving you tired and discouraged. You are static but successful. You are living the American Dream but sometimes it feels like a nightmare. You want more but can’t seem to get more. Breaking through doesn’t require monumental steps but small changes can bring dramatic results.

			3.	You have mastered and conquered your craft but you are now incredibly bored and yearning for a greater pursuit, calling, and influence. Success in many ways has lost its meaning so you feel numb. Sometimes the smarter or more advanced we become the more intellectually lazy we get. Fortunately, you can learn to awaken and realize the “unattended dreams” in your life. This book will show you how to attack that “success comfort” you’re facing so you can commit to leading a life of impact and significance. 

			 

			A good coach will challenge you. A good coach will kick you in the butt when you need it and pat you on the back when it’s deserving. I encourage you to be open, humble, hungry, and coachable and take this journey with me. I’ll uncover that hidden potential in you, just as I did for more than a decade as a Hall of Fame women’s basketball coach. You’ll start reading quietly but you’ll finish the book as a dynamo. You’ll be transformed in ways you never even imagined. You’ll wake up and recognize there is a bigger future for you. You’ll be motivated and inspired to take incredible steps. You’ll rekindle your inner fire. 

			And that, my friend, is why I have written this book. I have a burning desire to spread the message that “Everybody Needs a Coach in Life” to all 7 billion people on Planet Earth, and possibly even to the few on Mars. 

		


		
			 

			INTRODUCTION

			No one disputes that we’re living in “the current of the urgent” where people are asked to do more, give more, and become more. There’s a seemingly endless stream of voice mails, tweets, Facebook messages, invites on LinkedIn, Snapchats, e-mails, and more confronting everyone. The result? People simply don’t know how to give more, don’t have the motivation to give it, can’t sort through the clutter, or don’t have the confidence to bridge the gap between what they know or want to do and what they actually do. This breeds a vicious cycle you’re going to hear about a great deal in this book of starting with good intentions, failing to follow through for a variety of reasons, then an ensuing guilt about our lost potential before we hit the repeat button again. This is the precise reason you need a coach; they will help you break this vicious cycle. Success in one role doesn’t justify failure in another. The challenge is that people want to accomplish as much as they can but their lives have gotten so complicated that they’re stuck. They’re restless. When they do get a minute of quite and reflective time they yearn for more impact. They need to find someone to help take the complicated life and make it simple, both in their personal and professional lives.

			The high achievers need to be challenged so they don’t get bored; the average need to be coached so they can reach a higher level of play; and the trailing performers need to be pushed in another direction where they are more likely to succeed. There is no time to waste. We need a sense of urgency. As I said in one of my earlier books, “This Ain’t No Practice Life.” Too many individuals have talents, passion, and conscience but don’t have the discipline to activate their natural abilities and as a result, won’t achieve their true potential. Others may be “producing” at high levels but are, in fact, close to burnout. At best, most of us operate in a mechanical mode, which is a fancy way of saying “we are just surviving.” This model is not sustainable and will end in disaster personally or professionally.

			With all of life’s stress and complexities, I believe it is necessary to have someone who can help you find clarity, focus, structure, and confidence. This is why I believe we are in the middle of a “Coaching Revolution.” Soon, every manager in America will need coaching skills and every athletic coach will need business acumen and the ability to connect to the body, mind, heart, and spirit of their players to activate all their potential, and every parent will need to be a great coach to their children. I’m not exaggerating. I believe that everyone’s future potential is at stake. If people are unable to fulfill their potential, invent what is deep inside of them, make breakthrough medical and scientific discoveries . . . and more, then we all face a much sadder and unproductive future. Critical thinker Randy Gage once said in his book Mad Genius, “Nothing dumbs down and dampens creativity like wasting it in the pursuit of mediocrity.” 

			I have an uncompromising belief that a good coach can change your life. I also believe a bad coach squanders good talent. You have seen it at every level, from junior pro basketball to the NBA or NFL. A coach takes the raw and undeveloped potential and turns it into something recognizable. He converts low-level players into high-achievers who can produce. 

			In this “Coaching Revolution” I talk about how you fall into one of three categories:

			 

			1.	You are a coach; you see yourself as someone who develops talents in others in a consistent way. You are genuinely interested in developing the talent in others which will take effort on your part. Not all are interested in anything outside of their own personal success. They don’t want to coach or develop the talent in anyone. 

			2.	You are being coached and you are hungry, humble, and teachable. You show up with a learner’s spirit and always get something out of everything. You have no pre-judgment and are looking for an unfair advantage through your education.

			3.	You just don’t want a coach; you are closed off, narrow minded, and stuck. 

			 

			If you’re in the third group, I pity you because you’re going to stagnate and become obsolete in the competitive business arena and will probably be replaced by someone who is hungry, humble, and teachable. You most likely didn’t fall in to that third group or you would not have picked up this book. Remember, you are either dynamic, static, or entropic. If you’re not growing, you’re just slowly diminishing and ultimately dying. Group three is “living with the dead.” Dead energy. Dead mindsets. Dead futures. They will most likely never get any new results greater than what they’ve gotten in the past. You will hear them use words like stuck, stagnant or “in a rut.” 

			I believe your competitive advantage comes from either your past packaged in a way that is useful for solving problems, or the coach whom you choose to help you take your talents to the world in an accelerated and differentiated manner. Who coaches you matters more than you think. Your past, combined with a skilled expert who can accelerate your skill sets, can lead to uncovering your ENTIRE competitive advantage, and in a saturated and commoditized world that advantage is critical to winning. Imagine if I was interviewing for a job and said that I was personally coached by Tony Robbins, Nick Saban, or John Wooden or I was an apprentice to Jack Welch or Andrew Carnegie. Do you believe this would give me a competitive advantage in the market? Of course it would. On the other hand, if you wandered through job after job with no clear direction, no coaching, and no guidance, you wouldn’t have a competitive advantage. You would be left settling for the crumbs left behind because all the good stuff would have been taken by the people who had been coached. 

			I’ve organized this book in such a way that, like a coach, it helps you identify your missing structures, which is a void, gap, or hole that needs to be filled if you plan on moving to a new level. For some their missing structure is just energy. They live in isolation with their thoughts, ideas, and actions and this excludes them from bigger futures. This book walks you through systems that will bring clarity to your chaos. It forces you to take a hard look at your entire life including aspects that you haven’t examined in years or have put on autopilot. It questions every assumption you have. It outlines strategies for breakthroughs. It shows you how to coach others and how to build effective teams in today’s “free agent nation.”

			My message is simple: Everybody needs a coach in life. Isn’t it about time you found yours? Start reading!
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			A GOOD COACH 
CAN CHANGE YOUR LIFE

			[image: 12859.jpg]ayne Dyer used to tell a story of how before he was born; he had a conversation with God and God asked him what he wanted to be when he grew up. Wayne thought and thought and finally said, “I’d like to be the number one person in the world who teaches self-reliance.” God then said, “Are you sure you want this to be your life’s mission during your time on Earth?” Wayne responded, “Yes, I do.” God thought for a minute and then said, “Well then, Wayne, I’ll give you a father that is an alcoholic who will walk out on you and your family very early in life. You’ll never see him and he will abdicate all of his parental responsibilities. Your mother will be incapable of raising you and your brothers and you will be given over to a foster home. Throughout a series of these stays in multiple orphanages, you will learn what it really means to be self-reliant. You will become somewhat of a coach to the other kids because of your mind-set and internal instincts. This will become your training ground for your future assignment and one day you will be considered the greatest self-reliance guru in the world.” When Wayne Dyer passed from this earth at age of 75, he was considered one of the greatest self-help and self-reliance teachers in the world, and had sold an estimated 60 million books. I believe God created coaches because he knew that people couldn’t reach their potential on their own. 

			I, too, believe I had a conversation with God before I was born, and I told him I wanted to be a coach. It’s the only thing that would explain why I’ve devoted my entire life to helping to unlock the potential in others. 

			The burning desire of coaches to help develop other people’s potential comes from a seed planted early in life. Becoming a world-class coach starts by “being turned on to something by somebody.” Backtrack your journey and tell me it didn’t start with you being enlightened to something by somebody in your life. You may or may not have personally known that person but something they did, said, or modeled made you feel a certain way and you wanted more of that feeling. My mother had me when she was 16 years old and my father, 18, was not much older. They were just kids who probably conceived me with little or no plans for the future. They quickly married mostly, I believe, because my grandfather forced them to, but the marriage didn’t last long. I have little to no recollection of early childhood except for how hard my mother worked for what we did have (which was very little), how little my father was involved, and my babysitters, including both grandmothers, aunts and uncles on both sides of the family, and my Head Start teachers. I could tell they all believed at some level that I had the makings of something special, and I always felt special. When Steve Jobs felt unloved by his adopted parents they assured him that they chose him because he was special and hand selected. All of those in my life made me feel the same way, that I was put on Earth to impact people in a special way. I now try to affirm this in my four-year-old daughter so she knows her life has a purpose. In a way, all those baby sitters represented my early coaches in life. They ingrained in me the basics from good and bad, survival and competition, scarcity and abundance, and dreams and realities. 

			The word admonition means “strong, life-changing counsel.” As I look back on my early life that’s exactly what some of my early coaches gave me. They each played a pivotal role in shaping me that persists to this day. Some of that scripting has turned out to be opposite of my beliefs. I have had to re-wire the scarcity that was ingrained in early my life to accept abundance. Without coaches like these in our lives, we will always revert to comfort, complacency, and the path of least resistance. It’s our nature to retreat rather than shoot for the moon. Without structures and guidance from people other than your parents, you grow up to become self-absorbed, unaware of how interdependent the world is and how you can combine your talents with others to create something far bigger together than working on your own. Lacking a coach stunts your emotional growth, skill sets, and ability to bounce back from adversity. I see many good kids who don’t have much confidence, can’t see their bigger futures, or lack the drive to attain what they want. That’s because they don’t have someone in their life who believes in them or will push them to be accountable to a bigger dream. They just wander and underperform; their potential won’t be realized and chances are they won’t leave their mark on the world the way they were supposed to.

			By the time I was age six, my mother was taking me to the ball field to hone my social and athletic skills. It was there that I uncovered my “birthday gifts,” which for me was the ability to see the whole and the parts and how they interconnected with each other to create a perfect union. Even at six my coach could see my ability to lead, squeeze out potential in myself and others, and encourage others. Birthday gifts are the set of unique skills and talents hardwired in you at birth by the Creator, that must be found, nurtured, and refined throughout your life. Take a minute and think about your birthday gifts. Most adults believe that their gifts are simply the following:

			 

			
					
•	I’m a good person.

					
•	I work hard.

					
•	I show up on time.

					
•	I’m a people person.

			

			 

			I hate to tell you but these are not “birthday gifts.” Those are attributes. This book will help you decipher your true skills, those that you can use to solve real problems and be paid to teach others. The sooner we recognize these gifts in ourselves and in our children the faster we will accelerate our ability to do wonderful and inspiring things. 

			For me it was one particular coach, a woman named Micki Vinson, who walked into my life and changed it forever. She was one of my first coaches, and had a tremendous impact on me. I remember as if it was yesterday when she said directly to me in front of the other kids, “Son, one of these days you’re going to become a coach.” She spoke validation and vision into my life. Vision is the bridge between the present and the future. The Bible says without it we perish or go “unrestrained.” Think of all of the times in your life that you have gone “unrestrained” because you couldn’t cultivate a vision or no one spoke a vision into your life. That day, you would have thought the clouds opened up and a ray of sunshine from God was shining directly down on that moment of clarity. Micki did for me what good coaches always do: They affirm and validate the worth and potential in you in such a way that you begin to see it in your own self, even when your self-confidence is so low you don’t even believe it yourself. 

			Now don’t miss this. Lots of people are on the wrong bus in life. I believe it’s clear why. In life, many times we end up pursuing a field because we were “turned on to something by somebody” but what if we didn’t have that person who turned us on and made sure we saw something through to its logical conclusion? I encourage you to backtrack to a day in your life when someone you trusted and respected said these four very powerful words to you, “I believe in you.” Have you turned away from some of your original visions or some dream in your heart that you haven’t had the confidence to pursue? Unfortunately, today we rarely take the time to speak vision into each other anymore, in our homes, with our friends, to our children, and especially not in the workplace. Our competitive society is built on transaction, struggle, scarcity, and fear. We’re overworked, overstressed, overtaxed, and overcomplicated. We need people in our lives who take the complicated and make it simple. We need people in our lives who sow in us, not take energy from us. We need people who will speak a vision into our lives as Micki did for me. That one vision and affirmation statement would lead me to my life’s work and ultimate calling in life. A good coach affirms and validates the vision, which, if fueled by energy, becomes manifested in life. 

			Dan Sullivan, one of my coaches, coined the term Unique ability®, which means “some superior ability usually given to us at a very early age that when honed and perfected separates us from others in our field.” This ability is typically recognized by others and rewarded in the form of love, affirmation, reputation, appreciation, referrals and, lastly money. (I believe money is only a byproduct of value creation and problems solved with our specific talents or processes.) Once you decipher how your unique talents can solve problems for others, then the work will seem effortless because it aligns your natural talent with your vocation. This is the difference between an occupation and collecting a paycheck and fulfilling a calling in life. My Unique ability® that Micki was sensing was that I thought like a coach. I analyzed like a coach. I pushed like a coach. I inherited a very valuable trait from my father: I could talk to and relate to everyone. I saw what others could become and pushed them to become it, whether they believed it or not. Sometimes as a coach I pushed too hard; I was once ejected from a junior pro basketball game with three technical fouls given to me by one of my best friends. Nevertheless, I still received a standing ovation on the way out because, while people didn’t like my competitive spirit, they could sense my passion. 

			I believe my coaching acumen was hardwired in to me by God and then honed very early in life by people who recognized this gift in me. However, what if no one spoke that belief or vision into me when I was young? Then my vision would just be “unrestrained” and most likely I wouldn’t have found my calling and probably wouldn’t have had such a productive life. When you don’t find your “manufactured gifts,” you spend life bouncing from place to place and job to job and don’t have much impact on the people around you or the world at large. When you don’t find this “voice,” you wake up and solve very small problems and are rewarded in the form of love, money, and appreciation in very small ways. I often say, “You can’t put 50 cents into a dollar coke machine and get a dollar coke out. What you put in, you get back. “The world rewards you for using your gifting. What happens when we don’t find our unique gifting and talents? In the book of Matthew 25:14–30 here is the parable of the talents: 

			 

			“For it will be like a man going on a journey, who called his servants[a] and entrusted to them his property.15 To one he gave five talents,[b] to another two, to another one, to each according to his ability. Then he went away.16 He who had received the five talents went at once and traded with them, and he made five talents more.17 So also he who had the two talents made two talents more.18 But he who had received the one talent went and dug in the ground and hid his master’s money.19 Now after a long time the master of those servants came and settled accounts with them.20 And he who had received the five talents came forward, bringing five talents more, saying, ‘Master, you delivered to me five talents; here I have made five talents more.’21 His master said to him, ‘Well done, good and faithful servant.[c] You have been faithful over a little; I will set you over much. Enter into the joy of your master.’22 And he also who had the two talents came forward, saying, ‘Master, you delivered to me two talents; here I have made two talents more.’23 His master said to him, ‘Well done, good and faithful servant. You have been faithful over a little; I will set you over much. Enter into the joy of your master.’24 He also who had received the one talent came forward, saying, ‘Master, I knew you to be a hard man, reaping where you did not sow, and gathering where you scattered no seed,25 so I was afraid, and I went and hid your talent in the ground. Here you have what is yours.’26 But his master answered him, ‘You wicked and slothful servant! You knew that I reap where I have not sown and gather where I scattered no seed?27 Then you ought to have invested my money with the bankers, and at my coming I should have received what was my own with interest.28 So take the talent from him and give it to him who has the ten talents.29 For to everyone who has will more be given, and he will have an abundance. But from the one who has not, even what he has will be taken away.30 And cast the worthless servant into the outer darkness. In that place there will be weeping and gnashing of teeth.’

			 

			Notice how the story ends, “For to everyone who has will more be given, and he will have an abundance. But from the one who has not, even what he has will be taken away. And cast the worthless servant into the outer darkness. In that place there will be weeping and gnashing of teeth.” 

			For the ones who took the talents and multiplied them they heard this, “Well done, good and faithful servant. You have been faithful over a little; I will set you over much. Enter into the joy of your master.”

			For the one who hid the talent out of scarcity here was the message, “You wicked and slothful servant! You knew that I reap where I have not sown and gather where I scattered no seed?27 Then you ought to have invested my money with the bankers, and at my coming I should have received what was my own with interest.28 So take the talent from him and give it to him who has the ten talents.” This message is pretty clear. We should take whatever talent we have been given and seek to grow or multiply it. This implies first that we find our talent and then utilize it. Many have never found theirs and some who have found it are not utilizing it.

			If we can help children find their hardwired gifts early and then nourish and nurture them, there would be more happiness and less hopelessness and struggle. Studies show the average 20- to 30-year-old will change jobs as much as 24 to 37 times over his or her lifetime. I believe this trend is because they have not found their voice or opened their birthday gifts. That is because they don’t have a coach, or possibly are not receptive to being coached. A good coach helps you discover and act on your factory-installed talents. A good coach accelerates your gifts. A good coach finds and helps you fill your missing structures. Often, you don’t even know what those missing structures are and need an outsider to help identify them. 

			At many of my training sessions, I ask people to outline the pivot points they have experienced over their lives. They can easily diagram them and show both the positive and negative game-changing moments. Typically, these moments occurred because someone took a personal interest in their success even when the individuals didn’t appreciate the contribution or impact they were making. When I was age 15, two critical pivot points took place. A local dentist told me I should run for a National Beta Club office, where I would give speeches and lead other young people all over the country. In addition, a local junior pro coach asked me to help him coach a junior pro basketball team. I believed I could do the latter but didn’t believe I could be a public speaker. Remember what I’ve said: A good coach will push you to do things you never believed you could do, and the coach will take great pride watching your achieve what you believed was impossible. Is it any surprise that today I speak and coach around the world using the skills these coaches helped me find?
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