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KPIs stands for Key Performance Indicators
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     INTRODUCTION:

What Are Key Performance Indicators?

A measurable standard used to evaluate and track the performance of an employee or a specific process.

It assesses progress toward achieving the defined business goals and objectives.

KPIs should be SMART!
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     The SMART Criteria for KPIs

A performance indicator should follow the SMART framework. What does this mean?

Let's break it down:


- S – Specific: Clearly defines what is being measured.



- M – Measurable: Can be quantified with numbers or objective data.



- A – Achievable: Realistic and attainable within the given resources.



- R – Relevant: Aligns with business objectives and adds value.



- T – Time-bound: Has a set timeframe to track 


progress.

Ready to dive deeper?
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A favorite example for The SMART Criteria for KPIs!


Specific: Answers the 5 W questions



•         Who? Me



•         What? I want to lose 10 kg of weight



•         Where? At the gym



•         When? Within 60 days



•         Why? To improve my physical fitness
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— JUST OUTSIDE THE BOX —

OK, Queen bee has set some new KPIs to monitor and improve
1. Pollen collection (gm/day)
2. Number of bee stings (stings/wk) Max 5 per hive.
3. Sleep (min/day) Max O.
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