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TESTIMONIALS


BELIEVE is not a book you read once. It’s a life-long friend you return to in moments that matter. A sacred space to find solace, inspiration and a pathway back to your brilliant self.


As the world grows more complex and our work demands more of our unique perspective, it’s essential we know who we really are and what we’re really capable of. This book is the antidote to any unconscious, disempowering thoughts and beliefs we might have that are holding us back from doing our best work and living our best life.


Brenda has an astonishing ability to make the esoteric realm of self-enquiry and self-awareness more accessible. She has a gift for illuminating simple, practical pathways that lead us to powerful personal insight. I cannot think of a more important conversation we need to be having right now.


If we’re to be effective as leaders, we need to know who we are in order to grow who we are. This book will show you how. Hot tip – get extra copies for your friends and colleagues.


Mykel Dixon, Award-winning Author and Speaker |


Creativity, Culture, Leadership


Brenda's reflections and practical tools take you on a wonderful personal journey to first understand, then believe in, and finally embrace your authentic self, unlocking your true potential as a leader.


Fiona Kingsford, CEO, Board Director


Brenda captures wonderfully the tension between discovering how you are wired and, at the same time, trying to grow into the person you want to be. The book is full of great stories that demonstrate the challenges that we can all face trying to become leaders, with exercises to get you thinking differently about how to do this successfully. BELIEVE is an engaging road map to becoming the human-centric leader that you have always wanted to be.


Rajan Hira, Associate and Registered Architect |


Chow:Hill Architects


BELIEVE helped me learn so much about myself in areas where a few tweaks can have such a huge impact. I could not see where to make these changes myself as I was so deep in the work, but this book has encouraged me to delve beneath the surface. I am back in control of my time and so much more self-aware, which has done great things for my emotional intelligence. I now trust my own judgement, which has excelled my learning, and most importantly, I can be myself – an honest and authentic leader. Amazing!


Darrin Madgwick, General Manager | UBP Direct


Aren’t we all trying to figure life out, one decision at a time? While the decision to believe in yourself seems like a no-brainer, the stats show we’re rubbish at it. This book will get you thinking and reflecting on what version of yourself you’re being and how effective that really is.


Through a mix of real-life workplace scenarios, practical frameworks, and thought-provoking questions, you’ll be guided towards harnessing the power of your potential.


Follow the workbook and you’ll soon be stepping into the leader you were always meant to be. A book for every leader wanting to be better, and for every leader wanting to foster a legacy of leadership.


Rebecca Clarke FRCSA, Manager – New Zealand & Digital Community | RCSA


BELIEVE deserves to be fully embraced by every person responsible for performance, in any walk of life. If leaders and team members apply the learnings here with rigour and enthusiasm, most if not all will see an exceptional increase in productivity.


Sunil Prasad, Project Director | Universal Homes








ABOUT THE AUTHOR


Brenda James is a leadership and career development specialist and the founder of Leadership Reboot. She coaches clients to three key outcomes: increased leadership confidence, more cohesive teams and higher workplace wellbeing.


Brenda is passionate about the freedom generated from believing in yourself because, like many, she wasn’t always the thriving, self-assured businesswoman you see today. For decades Brenda was stuck in self-doubt and made destructive choices from a vulnerable place. Thankfully, with a lot of introspection and study, Brenda overcame her struggles and this is the inner strength she coaches from today.


She now has twenty years’ coaching, recruitment and HR experience, a post-graduate qualification in career development, international accreditation in energy management and emotional intelligence, and a devoted passion for workplace and mental wellbeing.


But it’s Brenda’s inner strength that drives results. Believing in freedom for all, her mission is simple: to help leaders realise their professional purpose and potential. To take them back to self, values – belief!


She wholeheartedly believes there is a great leader already within each of you.


This book will show you exactly that.


Visit Brenda’s website to access the Believe Companion Workbook at: www.leadership-reboot.co.nz/believe-companion-workbook








INTRODUCTION


As Emma walks up the stairs to her office, she feels a weird sensation in her belly. Her hands are a tad sweaty and her heart is beating faster than usual. She puts this down to the natural anxiety that comes with the first day in any new job. But she can’t figure out why she feels so nervous. She’s been at the top of her game for years now, so much so that her intuition guides her to do what she needs to get consistently high results. She’s well respected within the company, so this feeling she has is brand new. Not something she remembers feeling before. Could it be self-doubt?


Later that morning, when Emma is introduced to her team as their new leader, a mix of expressionless faces and awkward smiles greets her. Just last week she was their colleague; now she’s their boss. It feels as though their eyes are staring straight through her and that her nervousness is glaringly obvious. She can feel her face burning. The responsibility of being the leader is sinking in along with a whole lot of uncertainty about what lies ahead. For the first time she can remember, Emma feels small and inexperienced. Like the new kid on the block.


Being successful in her profession and progressing to leadership was the next organic career development step for Emma and a chance to help her team develop their careers by passing on what she’s learned. But it’s all brand new, and more than she anticipated. She didn’t realise how much she’s become used to hearing compliments for her excellent work and results. The cheerleaders have gone quiet. Sure, there is encouragement, but not the recognition she’s used to.


As days and weeks pass, Emma’s super-organised desk starts to look like a storm has just blown through the office. The number of interruptions increases: questions are asked by email, phone and any other way the team can track her down. By the end of her first month, the interruptions are louder and her workload heavier, with hardly any gaps in her calendar to do actual work.


Issues show up before the end of her second month. Seemingly out of the blue, the team bully rears her ugly head and creates conflict left, right and centre. That causes her most confident team member mental distress, prompting a complaint to Human Resources about Emma’s leadership. That hardly feels fair. Those two had their issues way before Emma took over.


Then there is the repetitive issue of dwindling team performance on the last day of the week, with more focus on Friday night drinkies than a last push to reach weekly goals. Oh, and to top it all off, the one who competed with Emma for the leadership job has just offered her umpteenth opinion about what Emma should be doing to sort out her team. In all her observations of leaders and leadership styles, Emma has never seen this kind of mayhem.


If you are like Emma, then you have experienced both strong and poor leadership. You’ve known leaders who’ve done it well and those who haven’t. You’ve felt it. You’ve found yourself critiquing others’ leadership styles, particularly the poor role models.


You thought you had it figured out enough to at least get started.


You discover the hard way that observing from a distance and actually doing leadership are streets apart. You notice a niggling voice getting louder in your head. When you leave meetings, you question yourself. ‘Why did I say that?’ ‘Why did I say it like that?’ ‘Ugh, that was so not leadership-like.’


Self-doubt grows and belief fades. You feel hypersensitive and certain that others will soon see that you just don’t have what it takes to be a good leader. Who can you trust with the intricate details of such private thoughts? You don’t know who to talk to. Certainly not your peers, who make leadership look effortless.


With ridiculous deadlines to meet and struggling to stay on top, you hold tight to your workload, working harder and longer. Your to-do list is growing by the hour and the pressure is on from senior management for your team to perform. There is no let up. A few months back, all you had to do was get your own work done, tick one thing after another off your to-do list and watch the results roll in.


Whatever the flavour of your own issues is, the one certainty is that you’re starting to feel like you are stuck in a pressure cooker that is about to blow.


Your increasing self-doubt moves into overwhelm and you start wondering if you are even on the right career path, repeatedly waking at 2am trying to figure out how to sort it all out. Questioning your every move, you have a constant feeling in your gut that you need to stop and reassess how you are working, but there is no time to pause.


____________________


New leaders go from getting frequent feedback and appreciation to feeling like a very small fish in a big, brand-new pond.


____________________


YOU ARE NOT ALONE


When things are new or getting tough, we start doubting ourselves. Stressing, worrying, imagining how things can go wrong. What I’m about to tell you may feel bittersweet, but it’s not just you who has felt this way.


Eighty-five per cent of new and developing leaders suffer similar scenarios. In fact, many veteran leaders do too.


• Why does leadership create so much pressure?


• When did humans become so complex?


• Where did all these problems appear from and what the hell are you meant to do?


• Which course, which book, which coach: Who can you trust to ask for help?


It’s time to stop asking yourself:


• Am I good enough?


• Why did I say that?


• Why can’t I just fix this?


• What is the point if I can’t even do this one little thing?


• I wonder if they know I have no idea what I’m doing?


All those questions will do is take you further down the rabbit hole and it will be harder to climb back out.


No matter where or when you started to experience a dent in your self-belief, once it is triggered and activated, your outlook changes. You see everything through blurred lenses. You constantly look for evidence that you are not quick enough, deserving enough or smart enough. And, of course, you always find it.


Not believing in yourself will totally affect your ability to reach your full potential.


BEEN THERE, DONE THAT!


It was my own story that inspired me to write this book to help others take control of the script and write their own career story.


I’ve been there with those constant feelings of not being quick enough, deserving enough or smart enough. I wasn’t always the thriving, self-assured businesswoman people see today. For decades, I was plagued by feelings of self-doubt – letting destructive choices rule my life.


The great news is – what was once a source of pain for me is now my superpower. I confronted my own struggles head on after a poignant meeting that became one of several turning points for me.


I was in a meeting with the CEO of the company I was working for, having one of our regular catch-ups. On this day, she gave me a piece of feedback that I have never forgotten. She said I was behaving with bravado. ‘What’s bravado?’ I asked her, eyebrows raised. I genuinely did not know what the word meant.


Despite being a high performer in my profession, my self-belief was weak. I had a long list of things that triggered my self-doubt, which were buried deep but ignited easily. I saw my failures a lot quicker than any success.


I continually searched for answers. I read dozens of books, attended courses, and even walked on fire as part of a personal development weekend. I invested a lot of money searching for belief and it was worth it, if temporary results were all I was after. Every single time, after a brief reprieve, my self-doubt would return with vengeance.


No matter how many times the CEO said I was smart, amazing at my job, that I had a lot to offer, and that people looked up to me, it wouldn’t register on my self-belief scale. I could not bring myself to believe her. So, I overcompensated. You know that saying ‘Fake it till you make it?’ That is exactly what I did, with concentrated effort.


Turns out, I did not present as self-assured at all in that meeting. More like cocky, overconfident and sometimes arrogant – the classic description of bravado. I was quietly devastated as I heard her words. I felt embarrassment working its way up my body. It started as a sick feeling in my tummy, moved to a more intense tightness in my chest, then, finally, a burning redness in my face. I was sure I was going to cry.


As I grappled with the emotion I was feeling and tried hard not to show her how upset I was, I soon noticed a gentle but persistent shift within my mind and emotions. A feeling of quiet determination to learn how to change this.


I didn’t know it then, but this was a turning point for me. I learned first-hand the value of choice. I embarked on a decade-long journey of internally targeted self-development that brought me to where I am now. My self-belief is deep and lasting. It’s from this place of belief that I can help leaders just like you navigate your own path towards happy, assured leadership.


Ask yourself these questions honestly.


1. Have you ever felt alone or isolated about leadership pressure?


2. Are you experiencing anxiety or self-doubt?


3. Do you doubt you will instinctively say and do the right things as a leader?


4. Are you ready to change?


If you answered yes to two or more of those questions, great! Why? Because not believing in yourself as a leader can have a dramatic effect on more than just leadership. It can infiltrate your career and your life outside of work. It will impact those closest to you and negatively influence your relationships, even those you are leading.


It is time to make your own crucial ‘choice’.


• Do you want to stay where you are? Or…


• Do you want to progress and step into your full potential, as a leader and as a human?


The fact you are still reading shows that you are curious. You want to progress. You want to grow. To grow personally and professionally, you need to be willing to take a few calculated risks and push through roadblocks.


It is time to step outside of your comfort zone and beyond what you thought you were capable of. But safely, with guidance, step by step.


HOW TO USE THIS BOOK


This book will take you on a private journey. Treat it as your own personal guide that will safely lead you to all the answers you have been looking for. Embrace the process and let its wisdom equip you with one of the key fundamentals of leadership – self-belief.


Chapter by chapter, you’ll be taken through a method of introspection. Looking within. There are simple action steps along the way and tools to help you shine a light on all the reasons why you should believe in yourself as a leader.


They may seem wildly different or perhaps just slightly different to what you’ve done in your life and leadership career up until this point. That will depend on you.


So let’s begin.








WHY BELIEVE?


It is the second time Doug has given the same instruction to Mike and the second time Mike has returned with the wrong result. Doug is tearing his hair out. Why isn’t Mike listening?!


The team is incredibly busy working towards an intense deadline and Mike is holding things up. So, the third time Doug is instructing Mike, he decides to sit down in a private meeting room and show Mike step by step how he himself learned this task years ago. He prints off examples, he slows down his speech and he takes Mike through the task instructions again. Mike shows refreshing enthusiasm and understanding this time, which is a promising sign. Doug is hopeful.


Fast-forward two days when Mike brings the completed task back to Doug. This time, Doug can’t hide his exasperation. It is wrong. In fact, it’s worse than the last two attempts. With the deadline looming, Doug has no option but to work overtime and just get it done.


Despite his earlier hope, deep down, Doug isn’t surprised his instructions haven’t worked. He feels like he is failing miserably at this leadership thing. He should have just done it himself in the first place. All this experience has done is make him doubt himself even more.


When it comes to figuring out how to be a better leader, Doug does a lot of searching, thinking that finding the right technique or tactic holds the key to his leadership success. He can’t understand why the things he’s discovered aren’t working. He finds a new tactic and thinks ‘this is it’, but inevitably the new ‘this’ becomes the latest thing that doesn’t work. Despite Doug’s searching, he never does land on the right answer. In fact, all his searching and seeking deceives him, misleading him down a rabbit hole.


As a high performer, Doug excelled in his role for many years and it felt as though anything he touched turned to gold. If he didn’t know how to do something, he searched until he found out how and got on with it. He can’t understand why that has worked for him but not for his team. The problem is that Doug doesn’t believe in himself as a leader; he can try all the tactics he wants, but the results will ultimately be the same.


If only he knew that he is already a great leader. This is why he was promoted in the first place. If only he knew that without self-belief, the external stuff he is discovering and trying repeatedly will not return lasting results.


When you continually search for answers outside yourself, which you possibly already do, you are likely to find many paths that lead you to discovering how to be a better leader. How to develop a productive team, be an effective problem solver, become more decisive, be a better communicator and influencer. You can find the best time management system in the world to cope with doing your own job alongside leading a team. Some solutions may even work, if only for a while.


In fact, if you Google ‘learning about leadership’ you will get over seventy-one million results – anything from academic leadership theories to twenty things you should do and ten things you shouldn’t do as a new leader. The list of topics and potential solutions can go on infinitely. You become fixated on finding answers, so much so that you get further and further away from where the most profound answers lie.


As humans we tend to make things more complicated than they need to be. Searching for answers to ‘fix’ us. I’m sure you have tried your share of solutions so you can be a better leader, communicator, problem solver or delegator. When you find one solution, you don’t stop there. You try it again and again, expecting the result to be different. When it isn’t, you keep searching, adding layer after layer. You are left wondering why all this stuff isn’t working for you. Just as Doug keeps wondering why Mike isn’t listening to his instructions.


If you are waiting to hear how Doug sorts things out with Mike, great. Here it is... Doug eventually discovers that he’s been looking in the wrong direction. That he needs to turn his searchlight around and point it inwards. Yes, external solutions can be great, but only after you have developed inner strength and self-belief. Believing in yourself means having a strong sense of self and confidence in your own abilities. It’s about you. The answers aren’t out there somewhere. Believing in yourself comes from within you. Then you will find your leadership strength.


