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Kata and the Process of Changing Culture
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Changing how we manage people is important for making any business plan work. In his great book Toyota Kata (2009), Mike Rother talks about how Toyota changes the way its employees act and think by forming new habits and culture. Rother choose to stop using the phrase "problem solving" and instead use the word "kata" to talk about how Toyota solves problems. Toyota’s way helps create a better work environment by teaching people to become better leaders and make positive changes.

"Kata" is a word used in Japanese martial arts. It means the "way of doing something" and it's about practicing specific moves to improve how you do something.

"What ways and skills do companies want leaders to have. The first is the ability to consistently make processes better towards specific goals (improvement kata). " Second, you can help others get better at the coaching kata.

Toyota kata is about the way Toyota keeps getting better at solving problems. It also talks about how Toyota always helps and trains its leaders to keep getting better.

Understanding How Lean Improvements Really Work

Kata explains the difference between making processes better and the mindset needed for real lean improvement. Toyota uses its improvement method to change how employees work and make new habits of getting better at their jobs.

Rother saw that many groups were trying to fix problems. He thought that business leaders should divide business problems into smaller parts called "target conditions" to make them easier to solve. Rother suggested that companies should use many small cycles to reach their goals instead of just one big cycle. For each goal, say how things are now and how you want them to be, using the right measure. A target condition is a specific plan that shows us what we need to do to reach our goals in business. Those goals help a company stay on track during tough times. A company has to take its time and go through each PDCA cycle again for each goal because the situation is not clear or foggy. The results and input from each round help the company to keep going and get rid of problems. This way, the company can eventually overcome the big challenge and solve the problem completely.
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Breaking Down the Target into Several PDCA Cycles
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Improvement Psychology
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The improvement kata helps by identifying the difference between how things are now and how we want them to be. In this system, workers are focused on reaching a specific goal. Think about how we can make things better by following a traditional method. Ask, "How can we make the process or work better. " The answer might be, "We should use kanban, get rid of unnecessary things, make the work flow the same, and make the inventory turnover better. " This is what many companies do.
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