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    PROJECTLAND™
Goes to the Movies

  


  
    What the Critics Are Saying


    “This is the book I wish I had written—fresh, fun, and inspiring. A true game-changer for the profession and a must-have for everyone ready to break free from Groundhog Day.”


    
      	Lee R. Lambert, PMP, A Founder of the PMP®, PMI Fellow, PMI Distinguished Contribution Award

    


    “⭐⭐⭐⭐⭐⭐ I give it 6 out of 5 stars! It’s a thrilling mix of Hollywood flair and project management genius! Projectland Goes to the Movies delivers a blockbuster performance, turning lessons from the big screen into practical insights that every project manager can actually use even on the smallest project.


     Smart, funny, and highly insightful, this one is a rare sequel-worthy business book that proves managing a project can be just as epic as saving the galaxy… or escaping a T-Rex.”


    
      	Cornelius Fichtner, PBP, PMP, Host of The Project Management Podcast


    


    “In my 35 years as a PM, I’ve never seen such a fun, poignant, and effective way to convey the most crucial lessons to drive project success. While it’s particularly resonant for movie buffs, the clear explanations and nicely drawn parallels make it super-useful even if you’ve never seen ANY of the movies showcased here.”


    
      	Michael Hannan, PMP, Co-Author PMBOK® Guide 8th Edition; Adjunct Professor, USC Graduate Studies; Industry-Leading Project Portfolio Consultant

    


    “Projectland Goes to the Movies cleverly transforms memorable movie moments into fresh, practical lessons for project professionals. Whether it’s leadership insights from a space mission gone wrong or risk management tips from a heist gone right, this book makes learning project management as entertaining as watching your favorite film. Popcorn optional—wisdom guaranteed!”


    
      	Dr. Prasad S. Kodukula, PMP, PgMP, PMI-ACP, DASM, DASSM, BCES, PMI Fellow; USA Today Best Selling Author; CEO

    


    "Most people go to the movies simply to enjoy the show and escape their daily routine. Yet in many films, you can actually see how projects are planned and executed. Consider Star Wars and The Empire Strikes Back—the Death Star’s construction is a monumental project, and a key stakeholder is not exactly pleased!


     In the same spirit, Projectland Goes to the Movies offers many such examples of ‘project management in the movies’—an excellent source of insight, inspiration, and creative thinking for anyone involved in leading projects.” 


    
      	Frank P. Saladis PMP, PMI Fellow

    


    “Every project comes with plot twists, a cast of characters, and moments that swing between Oceans 11 levels of coordination and Top Gun levels of intensity.


     This book brings together twenty-two experts who have lived these scenes and distilled the lessons hidden in their favorite films. The result is a collection that proves art and project management mirror each other more closely than we admit, and the insights are as entertaining as they are practical.” 


    
      	Crystal Richards, Owner of MindsparQ® and author of PMP Exam Prep for Dummies


    


    “As Dirty Harry would say, ‘Go ahead, make my day,’ and this book will show you exactly how, with strategies that help you conquer challenges, delight stakeholders, and deliver Oscar-winning results.


     So grab your popcorn, cue the theme music, and roll the credits on mediocre projects because with these blockbuster strategies, you’ll turn every project into a five-star performance.”


    
      	Peter ‘The Lazy Project Manager’ Taylor, Author, Keynote Speaker, Global Project Leadership Executive

    


    “There’s something unforgettable about Projectland Goes to the Movies. The way it draws clean, clever lines between cinema and project management feels both unexpected and exactly right.


     It takes the familiar chaos of movie plots and uses them to illuminate the real-life chaos of running projects, which makes the lessons more engaging, more entertaining, and far easier to remember.


     I highly recommend it to any project management professional, whether you are just beginning your journey or a seasoned vet!”


    
      	Laurin Kelly, MPH, PMP, Founder & CEO, Association of Black Women in Project & Program Management (ABWIPPM); CEO & Principal Consultant, Battle Plan

    


    “Projectland Goes to the Movies provides one of the most creative and immediately useful models for putting into clear prose the multiple actions successful project managers must undertake… each chapter offers both useful advice and insightful interpretations of how great cinematic storytelling can shape great lessons when managing for project success.”


    
      	Jeffrey K. Pinto, Ph.D., Andrew Morrow, and Elizabeth Lee Black, Chair of Technology Management, Penn State University

    


    “The concept for this book is brilliant! I don’t know how many times I have watched a movie and thought, ‘wow, that’s an interesting project’ or ‘what a great idea for a project manager’ or even ‘what a bad decision that was.’


     Movies are stories about people, and most of our lives are full of stories or interactions with others or adventures and accomplishments. Great projects make great stories, and the movies are full of them, like life. I highly recommend this book!”


    
      	David Pells, Managing Editor, PM World Journal


    


    “This book is a highly-readable collection of project management lessons learned from the movies. You’ll learn the strategies, shortcuts and straight-up survival tactics that Hollywood accidentally teaches us about leading projects well.


     Find out how to set a compelling vision, build trust, navigate egos, manage risk, and keep teams moving when everything goes sideways with insights inspired by films as wide-ranging as Star Wars, Ghostbusters and Raiders of the Lost Ark. And if a project manager had been on the team at Jurassic Park, maybe there wouldn’t have been so many sequels...!


     Whether you’re new to project delivery or have years of experience, Projectland is a fresh, funny and insightful guide to doing work that matters.”


    
      	Elizabeth Harrin, APM Fellow, author of Managing Multiple Projects


    


    “Projectland Goes to the Movies brings together brilliant project management minds to reveal what Hollywood has been teaching us all along. With insights drawn from iconic films, this book transforms big-screen lessons into practical strategies for real project success."


    
      	Americo Pinto, PMO Global Alliance Managing Director at PMI
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WHAT IS A PROJECT GURU INSIGHT GUIDE?


     


    Our Project Guru Insight Guides are concise, practical resources crafted for ambitious professionals who want real-world wisdom that works.


    These guides are designed to be:


    
      	Expert-driven (featuring insights from seasoned project leaders)



      	Realistic (based on hands-on experience running projects in diverse industries)



      	Actionable (offering tips and strategies you can use immediately)



      	Relatable (presented in a clear, straightforward style without unnecessary jargon)



      	Fun (we don’t do boring—our guides make learning and doing project management as engaging and enjoyable as possible)


    


    With a Project Guru Insight Guide in hand, you gain access to tested advice and lessons from people who’ve been in the trenches—navigating challenges, driving results, and leading successful projects every day.


    Sometimes, insights spring from surprising places—history, fables, leadership stories, new technologies, and more—always chosen for their practical, expert-driven value. No theoretical models here—just trusted guidance to help you sharpen your skills, overcome obstacles, and elevate your projects to success with confidence and less stress.


    This is the first in a growing series of Insight Guides aimed at delivering practical knowledge that empowers project professionals at all levels.

  


  
    For every project player ready to face the plot twists, drama, and cliffhangers in Projectland and make their story a success.

  


  
    
Projectland
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    Projectland [ noun proj-ekt-land]


    
      	A concept to convey that projects are like a different world with different roles and rules.


      	Consider Projectland a place with a capital P like Pluto, Poland, Pennsylvania, and Philadelphia. Each have their own terrain, challenges, and opportunities. When traveling to a new place for the first time, it’s best to prepare.

    


    Origin


    Dawn Mahan coined the term projectland first without the Capital P prior to 2018, when she blurted it out during a live, corporate training session. In 2020, passionate Book Insider VIPs insisted it be capitalized like a real place.


    She applied for the trademark in 2022, and it was officially registered for training and workshops in 2024, so we began using the ® symbol. She subsequently applied for Projectland to be trademarked for e-books and printed books, as well. This is why we currently have the TM in certain places, pending official approval. So if you were wondering why we appear to be having a trademark identity crisis, now you know, and it’s because we are. In fact, it’s driving Dawn nuts that it doesn’t match everywhere.


    Because it’s really annoying to do so, we will not continue to show the trademark every time we mention Projectland in the book. The Projectland image above was developed in 2023 by Beth Montgomery in collaboration with Jerry Manas and Dawn Mahan. We all hope you like it, and that the concept helps you to embrace and conquer this wild world.

  


  
    “The whole of life is just like watching a film. Only it’s as though you always get in ten minutes after the big picture has started, and no-one will tell you the plot, so you have to work it out all yourself from the clues.”


    
      	– Sir Terry Pratchett, Moving Pictures
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Introduction

    


     


    Welcome to the only project management book inspired by a blockbuster lineup of movies, from the courtroom to capers to otherworldly adventures.


    If you think movie critics are harsh, it’s even harder to earn rave reviews from project stakeholders. You can’t please everyone, and some people are never satisfied.


    Let’s face it, most projects fail because the people aren’t set up for success.


    Systems don’t get projects done. Software doesn’t get projects done. Process doesn’t get projects done. Even planning with the help of Artificial Intelligence won’t get projects done.


    Because, ultimately, none of it means anything without people.


    Project people (that’s everyone involved in project success—sponsors, steering teams, project managers, team members, regardless of your title) need to be able to communicate well; to have both a planful and an adaptive mindset; to know when to push forward and when to be prudent.


    We believe project success principles should be easy—and fun—to learn and apply. So we thought: what better way to do that than to share project insights from the world of cinema? After all, movies are real life, exaggerated.


    With this in mind, we came up with an epiphany: Why not gather experts from Projectland (that’s the term Dawn coined for the world of projects) who are also film buffs, and ask them to write a chapter sharing the most valuable project lessons from their favorite movie?


    And that’s exactly what we did.


    In these pages you will find 22 chapters, each one highlighting a different film. This book is for project managers—official or unofficial—sponsors, department heads, and team members. If you lead, fund, or participate in projects and love movies, you’re in for a treat!


    Gain crucial insights through the lens of cinema, including:


    
      	Self-confidence from Oceans 11



      	Staying on track from Raiders of the Lost Ark



      	Leading through fear from Aliens



      	Teamwork and trust from Lord of the Rings



      	Problem-solving strategies from Apollo 13



      	Performing under pressure from Top Gun



      	... and more film favorites, from Moneyball to V for Vendetta!

    


    Our story is organized into three acts:


    
      	Act I – Setting the Stage: Vision, Strategy, & Approach


      	Act II – Directing the Show: Leadership & Teamwork


      	Act III – Herding Cats: A Projectland Production

    


    Each chapter delivers not only a film’s summary and the pivotal scene, but also hands-on project tips, expert insights, and a personal connection to make every lesson memorable.


    We hope you find this blend of project wisdom and movie magic both entertaining and actionable… and maybe discover new films for your watchlist!


    For bonus resources including ideas for how to use this book to engage your project people, the IMDb links to view movie trailers, and more, visit ProjectGuruPress.com/MovieBook.


    Grab your popcorn—project success is about to get much more entertaining. Read on to master your next project—Hollywood style. Lights, camera…action!
 


    Your fellow movie-loving project people,


    Dawn and Jerry
 


    PS: As with every great movie production, rest assured—no animals were harmed in the making of this book.

  


  
     


    Shaping a clear vision and strategy sets a strong foundation for any project.


    Gain practical insights into effective planning, adaptable thinking, and embracing calculated risks to prepare for success from the start.
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    Chapter 1


    
      
Changing the Game

    


    How smart moves build winning teams and accelerate outcomes (Moneyball)


    Moneyball (2011)


    Logline: “Oakland A’s general manager Billy Beane attempts to assemble a competitive team on a limited budget by using data-driven player evaluation techniques that defy traditional scouting.”1


    Setting the Scene 


    Billy Beane (Brad Pitt) takes over as the new General Manager for the Oakland Athletics in the 2002 season. He immediately faces countless challenges in his new role—a tiny budget, losing top players to other teams, and resistance from old school baseball coaches and scouts who think success comes from swagger, not stats.


    The Oakland A’s need to rebuild their team after losing several star players, but they don’t have the budget to replace them using traditional scouting methods or high dollar contracts. Billy realizes he’ll need a completely different approach. He can’t win by outspending the big budget teams, so he has to win by outthinking them. And that’s where things get interesting.


    Billy meets Peter Brand (Jonah Hill), a young economics graduate who explains the concept of using analytics and different metrics to find undervalued players. Instead of looking at batting averages, body types, or “star power,” Billy and Peter look at one key metric: whether a player can get on base. Peter explains, “People who run ball clubs, they think in terms of buying players. Your goal shouldn’t be to buy players. Your goal should be to buy wins. And in order to buy wins, you need to buy runs.”


    This new, data-driven approach is a fundamental shift from the traditional methods of scouting and team building. It challenges the old school mindset that is heavily based on gut instinct, player reputation, and even what the girlfriends of the players look like. As a result, scouts, coaches, and the media criticize Billy and Peter. When the pressure is on, Billy teaches us what it looks like to:


    
      	Think creatively when you have a limited budget but big goals.


      	Stay grounded in your strategy, even when no one else believes in it yet.


      	Focus on progress metrics that actually move you toward your goals—like getting on base leads to runs, and runs lead to wins.

    


    Laura’s Perspective


    This is where the movie starts to mirror the challenges I see with project teams every day. They’re often stuck in old patterns—prioritizing activity over impact, or appearances over results. They focus on implementing flashy tools before addressing the core process challenges that are keeping them stuck. But once you shift to an outcome-first mindset, just like Billy did, everything changes.


    Hot Take: In business and baseball, if you want to win, stop chasing what looks good and start focusing on what gets results.


     The Movie Moment


    In one of the most important scenes of Moneyball, Billy Beane sits in a room surrounded by his old-school baseball scouts. They’re discussing potential players to fill gaps after the loss of three of their star players. But the scouts are focused on superficial measures of success like player confidence and swagger, how they swing the bat, and if they are popular. The scouts say, “We’re trying to solve the problem here, Billy.”


    Billy finally snaps and slams his fists on the table in frustration.


    “Not like this. You’re not even looking at the problem.”


    Billy explains that their traditional focus is keeping them from solving the root problem. This isn’t about finding players who look the part. It’s about building a team that can win games.


    He explains that the secret to their success is shifting from buying players to buying wins. And to get wins, you need runs. To get runs, you need guys who get on base. It’s not flashy, it’s against the norm, but it works.


    Billy’s strategy to shift from traditional team building to creating a team based on this one metric seems reckless to his old school management team, but Billy is willing to risk everything to change the game. Everyone thinks he’s crazy, but he sticks with it. And the team goes from chasing stars to chasing wins, one base at a time.


    And it works. The A’s go on a historic 20-game winning streak, breaking the American League record, and make the playoffs with a team full of “misfits” the scouts wrote off. They didn’t have the biggest names or the flashiest stats, but they had the one thing that mattered: players who could consistently get on base. The result? Wins. This wasn’t just a feel-good theory. It was a winning strategy. One that changed the way teams think about baseball forever.


     “ACTION!!!” Projectland Success Tips


    In baseball, the focus was on outputs like how good a player looked, their batting average, or whether they could hit home runs. But Billy realized that those stats didn’t always translate into wins. What mattered more was whether a player could consistently get on base. Getting on base leads to runs and runs win games. That’s what happens when you focus on outcomes instead of outputs.


    In business, teams often chase metrics like how busy people are, or if the project will be on time and on budget. But just like in baseball, those metrics don’t really define success. What wins the game in baseball and in business, is whether you are achieving the intended goals. In baseball, it’s getting on base, in business, it’s delivering measurable impact.


    Laura’s Perspective


    I’ve worked with thousands of project and PMO professionals, and I’ve seen this same pattern play out again and again: when teams value activity—like checking boxes or only hitting traditional time, scope, and budget metrics—they lose sight of what really drives success. The shift from outputs to outcomes is the game changer. Just like Billy stopped chasing star players and focused instead on getting on base, the most successful teams stop chasing tasks and instead focus on achieving measurable business results. When everyone is aligned on what winning really means, you don’t have to push against resistance to get to the goal. The team moves together in the same direction, one base at a time.


    Moneyball is based on a true story, and you too can find a way to win against the odds in your version of Projectland.


    Start with the real problem. Strategic success isn’t about tracking inputs or perfecting outputs; it’s about solving the right problem to achieve meaningful outcomes.


    When resources are limited (as they usually are), align your team on outcomes. That focus unlocks creative solutions to drive project success.


    Winning starts with small measurable progress, like simply getting on base.


    Stay grounded in your strategy even when others push back. You must believe if you want them to believe.


    If you want your team to believe in their ability to succeed so that they give their all, you have to believe in them first.


    Incremental, intentional action beats flashy, uncoordinated effort every time.


    None of this is theory. We’ve seen how leaders can keep everyone on the team focused on outcomes to help the team win, whether on a project team or in a dugout filled with baseball players.


     Director’s Comments


    Laura’s Perspective


    Grayson and I have watched Moneyball together countless times. We love baseball and quality time snuggled up on the couch. While most of our movie nights are for fun, anything involving baseball is serious business in our house.


    From the very first time we watched the movie together, he noticed something powerful: Billy had to stay grounded in his vision and bring the scouts and manager through the change process even when they didn’t believe in his approach. Project managers are often in situations where they must keep everyone aligned on the goals, even when there are so many distractions and reasons teams can spin on the wrong things.


    Grayson’s Perspective


    This movie moment really connects to me personally. My business career began as I watched my mother help a nonprofit discuss their business strategy. Sitting at that table, witnessing transformation happen right in front of my eyes, she took the nonprofit leaders on a journey from feeling stuck and overwhelmed with how much they needed to do, to finding clarity and purpose by answering three questions:


    
      	What are we doing?


      	Why are we doing it?


      	What does success look like?

    


    Once they understood the answer to those three questions, their entire approach changed. They were now able to see a new way to solve the problem. That moment unlocked something for me. I took seven pages of notes on my phone. Not because I had to, but because I needed to remember as much as possible about the mindset shift and transformation happening in front of me. Instead of getting overwhelmed by all of the things they didn’t know, I learned that asking these three simple questions allowed the nonprofit to get unstuck and have clarity on what mattered most. They were ready to move toward their mission-critical goals.


    In baseball, it’s easy to focus on how things look instead of what actually gets results. I used to care a lot about my batting stats—too much in fact. I’ll admit it, I hated bunting. It almost always meant I was going to be an easy out, and to be honest, it didn’t look great on paper. No one’s impressed by a bunt in the stat line. But then I started to really understand the why behind it. A bunt isn’t flashy or fun, but if it moves the runner into scoring position, it changes the game. It’s not about personal stats; it’s about helping the team win.


    Once that clicked for me, I started practicing bunting on purpose. Not just to check the box, but to perfect the art of bunting so I could use it when the game was on the line. That mindset-shift from “How does this make me look?” to “How does this help us move forward?” completely changed how I played the game. And now that I’ve worked in business, I see the same thing happening with teams. People chase the big, flashy projects or try to look busy, but if what you’re doing doesn’t help you score runs, it’s just noise. I’ve seen this play out at school and at internships that have helped me learn more about the real business world. Whether it’s baseball or business, the real question is: are you getting your team to the next base?


     Reality Show: When Life Imitates Art


    It’s the bottom of the final inning in our league’s championship game. We were the home team, down by three runs, and running out of chances. Two walks and a passed ball gave us a shot. The batter before me ripped a double, and suddenly we’re down by one.


    I step up to the plate with the weight of the world on my shoulders and my dad on my mind. He had passed away only four months before. My confidence just isn’t the same without him standing at the end of the fence cheering me on.


    I stand in the box, a cold streak of hitless attempts throughout the season, and here I am with the tying run on second in the last inning of the championship game. My father taught me everything I know about baseball whether on the field, rummaging through baseball cards, or from behind home plate as we cheered on our favorite team. This moment is for him.


    The first two pitches came and went. Ball one. Ball two. I’m thinking about every moment I spent practicing with my father, every swing of the bat I took to progress to this moment. The pitcher begins his wind-up. A fastball, right down the middle. This is my pitch. Smack. Line drive over the shortstop’s head. Runner scores. Game tied. I make it to second base.


    My coach gives me the steal sign. I take my lead. Eyes locked on the pitcher’s front leg. I spent countless hours practicing stealing with my dad. Every time he would do a funky windup and try to pick me off. I’d laugh so uncontrollably as he swung his leg around in the air that I couldn’t breathe.


    Next thing I know, I’m stealing third. SAFE.


    I’m so close to home. Last ninety feet of the game. I hear the bat crack and someone yells, “Run!” Maybe it was my coach, maybe it was my team, but in my heart, I knew that voice. It was my dad. He was here.


    To slide into home plate, I must get through the largest catcher I’d ever faced. The ball whizzes past me as I see the catcher get ready to make the tag. But I’m sliding through his legs and my foot touches home plate. Dirt flies into the air creating a cloud covering home.


    We both freeze and look up at the umpire. “SAFE!”


    We did it! We won. I jump up from the plate, throw my helmet to the ground and run straight toward my coach who’s about 5 feet off the ground, screaming. I jump into his arms as he says, “Grayson, your dad was here with us the whole time!”


    We didn’t win with one big swing. It happened one base at a time. One decision at a time. One moment of confidence at a time. That’s what leadership is. You don’t need a home run to win. You just need to keep moving forward and help your team do the same.


    Laura’s Perspective


    Watching Grayson throughout this particular baseball season was both heartbreaking and inspiring. I’ve seen senior leaders freeze at high-stakes moments because they’re waiting for the perfect plan. But what Grayson did here is exactly what project leaders need to do: see the opportunity in front of them and act, even when the outcome isn’t guaranteed.


    Whether it’s a baseball game or a big project, you don’t need the perfect conditions to achieve success. You just need to know how to move steadily toward your goals, base by base.


     “It’s a Wrap!”


    The next time you are on a project with time and budget constraints (like all of them), don’t just follow the usual playbook. Challenge the status quo. Ask why the work matters. What’s the real business problem you’re solving?


    Then, align your team around that purpose. Not the process, not the paperwork, but the outcome. Remember that it’s not about following the old school process simply because you’ve “always done it that way” or tying your success to how fancy your templates and tools might be. It’s all about getting on base so that you can win games.


    Whether you’re rebuilding a team or driving strategic change, real leadership is about making visible progress, one base at a time.


     Presented by...


    
      [image: ]
    


    Grayson Barnard


    Grayson is a high school senior dual-enrolled in college, where he’s pursuing his passions in business and computer science with the goal of making a positive impact on the world. Since 8th grade, he has also worked in his mom’s company, PMO Strategies, gaining hands-on experience in strategy delivery and project leadership. Grayson has also been an active volunteer with the nonprofit Project Management for Change since its very first Project Management Day of Service® event in 2015, contributing his time to help solve real-world problems for mission-driven nonprofit organizations. He also started playing baseball officially when he was three years old but turned every household object into a bat or a ball the day he turned one.
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    Laura Barnard


    For nearly three decades, Laura has spearheaded efforts to unleash the power of effective project management to help organizations rapidly achieve higher returns on investment for their strategic goals. Her company’s groundbreaking IMPACT Engine System empowers organizations to drive transformational outcomes aligned to their vision with unprecedented speed and measurable business IMPACT. You can read more about this system in her book, The IMPACT Engine: Accelerating Strategy Delivery for PMO and Transformation Leaders. 


    Originally from the Washington, D.C., area, Laura and Grayson now reside in South Florida with Kurt—who not only resembles a superhero but actually was one in the Army.

  


  
    Chapter 2


    
      
Remember, Remember the Fifth of November

    


    Making the Impossible Possible (V for Vendetta)


    V for Vendetta


    Logline: “In a future British dystopian society, a shadowy freedom fighter, known only by the alias of ‘V’, plots to overthrow the tyrannical government - with the help of a young woman.”2


    Setting the Scene


    One of my earliest encounters with project management—although I did not know it at the time—was Bonfire Night in the village in the United Kingdom where I grew up. Each year on November 5th, the local large historic house in the village – owned by the same family for generations - would put on fireworks, a bonfire and provide food and drink for the community. On a clear night they could get 200-400 people. On wet weather days not so many. Although everyone looked forward to this annual event, to me, as a young girl, it was all normal. We showed up, everything was provided for the guests, we had fun, we went home. The bonfire was always HUGE, and the traditional food tasty. Although the fireworks were hardly the Macy’s July 4th extravaganza, they were fun.


    For those unfamiliar with Bonfire Night and Guy Fawkes, this is one of our British traditions—to commemorate the day Guy Fawkes and his Catholic co-conspirators were foiled in their attempt to blow up the House of Lords (part of the Houses of Parliament) in London. Their aim was to assassinate the king and much of the Protestant government and restore a Catholic monarch to the throne. The plot failed, and the event has been remembered annually with bonfires and fireworks.


    Years later as an adult, when organizing a similar but smaller scale event, I realized the amount of planning that must have gone into that annual community event—let alone the original plot! And I thought about all the things that can go wrong along the way. The weather is only one of them.


    When V for Vendetta came out, I was delighted. It blended my love of movies with that age-old “good overcomes evil” theme, since the people aimed to take back their rights. And it was all planned and orchestrated by one man—the project manager known as V.


    V for Vendetta is set in a grim future, where a fascist regime rules Britain with an iron fist. The protagonist, V, is a mysterious, highly intelligent freedom fighter who wears a Guy Fawkes mask. V’s mission is to dismantle the oppressive government by inspiring the masses—the ordinary people—to rise and reclaim their autonomy. As he says when he is urging people to join him, “People shouldn’t be afraid of their government. Governments should be afraid of their people.”


    Among my favorite clips is the pivotal “Domino Scene,” where V’s months of careful planning come together in a spectacular chain reaction. It’s a masterclass in strategic thinking, vision, and execution—all hallmarks of successful project management.


    Hot Take: Having a clear vision, a well thought out plan, and an adaptive, engaged team will inspire magnificent outcomes, even when it seems impossible.


     The Movie Moment


    The Domino Scene


    By this point in the movie, we have already seen that V is meticulous. He leaves nothing to chance.


    In this scene, V meticulously sets up thousands of black and red dominoes in a dramatic visual representation of his plans. Each piece seems to represent a person, an event, or a strategic move. As he builds this domino cascade, the scene intercuts with key characters and actions in motion: citizens receiving Guy Fawkes masks, the government scrambling to regain control, and the crescendo of a revolution beginning to unfold.


    At a key point, when one of the main characters, played by the incomparable Stephen Rea, says, “All V has to do is keep his word . . . and then . . .” V topples the first domino.


    All his tasks are in place, the chain of events is almost complete, and his project is nearing its conclusion.


    This moment symbolizes the culmination of V’s long-term strategy, where individual efforts combine to create a larger, unstoppable movement. It’s a vivid reminder of how every small step in a project can lead to monumental outcomes.


     “ACTION!!!” Projectland Success Tips


    From V for Vendetta, we can extract many lessons for project managers. Here are five of my favorites:


    Have a Clear Vision


    V is clear and relentless in his pursuit of his overarching vision—freedom for the people—which guides every decision he makes. Similarly, project managers need a clear vision that inspires their teams and stakeholders. Even when distractions arise, time and again he steers himself back to his goal. No scope creep in this project!


    One of the key questions to ask on big projects—especially in response to a scope change request—is, “How does this align with the overall purpose and goals of the project?” This helps us to avoid “tack-on” changes being proposed opportunistically by people who have an agenda separate from the project mandate.


    Plan Strategically, Be Methodical


    V hardly ever acts impulsively. He carefully aligns each domino (or task), ensuring everything is in place for a smooth execution. Indeed, when he does go outside of his careful plan there are dangerous consequences. Only after careful weighing of his actions and potential consequences does he do something that was not part of the original plan.


    Break down your projects into manageable steps, aligning them with your end goal. And do your best to avoid distractions.


    One of the challenges with amazing teams is that they tend to be innovative. It is all too easy for someone to come up with a “great new way” to do something. If this is the case for your team, create a process for evaluating new ideas to assess whether they merit incorporation into the plan. In one organization I led projects for, we had a three-stage process that asked the following questions:


    
      	How is it measurably better than the original approach?


      	Who does it serve most?


      	What do we give up if we do or don’t adopt the new idea?

    


    This allowed the team to continue to be creative, while also ensuring that we were methodical and didn’t deviate accidentally from our plan.


    Empower Others


    V doesn’t work alone; he inspires ordinary people to act by saying out loud and in public what many are already thinking but feel powerless to do anything about.


    Two of my favorite themes in the movie are collaboration and inspiration. Project managers who foster a sense of ownership and collaboration within their teams see better results; people go above and beyond and sometimes make what seems impossible happen!


    One thing to keep in mind in Project land is that team members are often brought together from across departments for a project and their current job title doesn’t matter anymore. In my projects, I discovered that project team members brought helpful and relevant experience from other dimensions of their life and work experience. So, we always had an “if you see something, say something” approach.


    We created a positive environment, instilling a “yes, and” approach (an improv acting tool that encourages building upon what the previous person said). This purposefully avoided situations where people might have felt criticized or undermined. Anyone could offer an idea based on their experiences. This also helped us to avoid “expert syndrome,” where people do things because the expert says so. After all, every project is unique, so no one can really be an expert until the project is over.


    Prepare to Pivot


    V anticipates obstacles and adjusts his plans as needed. But he can’t foresee every chance encounter or setback and must sometimes adjust in the moment. Most of his tasks are well defined and planned, but every so often there is a curve ball from one of the other characters.


    Be prepared to pivot when things don’t go as planned. Part of our planning process was always to consider “what happens if things don’t go as planned?” This is risk assessment and contingency planning, and it’s critical. We cannot assume that things will go as we expect. While we don’t want to become mired in “what ifs,” we do want to make sure we have a plan for how we will adapt and pivot when (not if) the need arises. Our pre-planned approaches will not solve everything, but the process of considering alternatives makes us more attentive, more observant, and more nimble.
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