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To His Excellency Dr. William Samoei Ruto, President of the Republic of Kenya;the Captain of Change who dared to steer our nation through turbulent tides with faith as his compass,vision as his sail and the people of Kenya as his crew.

This book is dedicated to your unwavering courage, your belief in the dreams of the common citizen and your steadfast commitment to a greener, fairer, and more prosperous Kenya.

May your voyage of leadership continue to inspire generations to rise from the storm, to rebuild with hope and to believe that indeed, no storm is too strong for a nation led by faith.
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The Captain and the Tempest

The ocean was restless.

Dark clouds gathered above the horizon, their heavy bellies rumbling with thunder.

The winds howled like old spirits warning of an approaching storm.

Beneath the towering waves, the ship called Kenya struggled to stay afloat ; its sails torn, its compass uncertain, and its people weary from years of hardship.

The world had changed.

Global economies were in turmoil, the climate had turned against its own children, and the dreams of the ordinary man, the farmer, the youth, the mother in the marketplace, seemed to be sinking beneath the weight of survival.

The storm had many names: corruption, inequality, climate crisis, unemployment, and the erosion of faith in leadership.

The crew was divided, the deck was slippery with despair, and the future was fogged by uncertainty.

Then, amid the tempest, a voice rose; calm, firm, and full of conviction.

It was the voice of a man who had known storms before; a man who had sailed through the tempests of poverty, doubt, and politics; a man whose hands had once tilled the soil and now held the wheel of destiny.

He was not born in the harbor of privilege, but in the fields of faith.

He was not crowned by comfort, but by courage.

William Samoei Ruto — the Captain of Change.

When he took the helm, the waves did not calm instantly, nor did the clouds clear overnight.

But something shifted; a sense of direction returned.

He charted a new course: one guided by the compass of the common citizen, the hustler, the dreamer.

He reminded the nation that even the mightiest storms bow to the will of a determined crew.

Under his leadership, the winds of transformation began to stir.

Kenya’s ship hoisted new sails of hope — green with sustainability, strong with innovation, and wide enough to carry every Kenyan aboard.

The Bottom-Up Economic Model became the vessel’s engine, powered by the sweat and spirit of ordinary people.

The President’s call for climate action echoed across the globe, reminding the world that Africa was not a victim, but a vessel of solutions.

As the ship sailed forward, the storms did not vanish — but the Captain taught his people to navigate them with faith and foresight.

For a true leader does not wait for calm seas; he learns to steer in the storm.

This is the story of that voyage.

Of a nation that refused to drown.

Of a captain who refused to abandon his crew.

Of Kenya’s journey through the tempest, toward the dawn of change.
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The Call to Serve 

Long before the title Your Excellency ever preceded his name, there was a barefoot boy walking along the dusty paths of Kamagut, a small village nestled within the rolling plains of the Rift Valley.

The air there carried the scent of freshly tilled earth and the distant hum of crickets at dusk.

It was in that humble soil that William Samoei Ruto’s story began — not as a tale of privilege, but as a testament to possibility.

Kamagut was a place of simplicity, where families rose with the sun and rested beneath the whisper of stars.

The people there valued honesty, faith, and hard work — virtues that were taught not in classrooms, but through the rhythm of daily life.

Ruto’s childhood mirrored the very essence of rural Kenya: resilience born from scarcity, hope sprouting from hardship.

He was a boy of keen curiosity.

In the mornings, he would help his parents tend the family’s small piece of land — planting maize, feeding chickens, or fetching water from nearby streams.

By afternoon, he would walk several kilometers to school, his feet often coated with dust but his heart burning with determination.

Every step was a lesson; every challenge, a reminder that destiny favors the disciplined.

At Kamagut Primary School, the young William was known for his focus and quiet confidence.

He was not loud, yet his presence commanded attention.

He listened more than he spoke, and when he did speak, his words carried the conviction of someone who already understood that knowledge was power — and service was its highest expression.

Teachers remember him as a child who blended humility with ambition.

When asked what he wanted to be when he grew up, he did not speak of wealth or fame.

He simply said, “I want to make a difference.”

It was not a boast; it was a promise whispered by a boy to his future.

His pursuit of education continued through Wareng Secondary School and later Kapsabet Boys, where he excelled not only in academics but in leadership and faith-based activities.

He sang in the church choir, led youth groups, and was often seen organizing community cleanups and church events.

Even then, he carried the air of someone destined to lead — not through power, but through purpose.

Education, for him, was never merely about books.

It was a bridge — from the narrow paths of Kamagut to the wide world beyond.

It was also a mission: to prove that where one begins should never determine how far one goes.

With perseverance and prayer, he secured a place at the University of Nairobi, where he pursued a degree in Botany and Zoology.

At university, the seeds of leadership that had been planted in Kamagut began to blossom.

Ruto became active in student movements, often advocating for fairness, discipline, and opportunity.

He was drawn to causes that elevated the voices of the unheard.

His faith deepened; his resolve sharpened.

He realized that leadership was not about titles, but about touching lives.

From Kamagut’s red earth to Nairobi’s concrete corridors, his journey remained guided by the same compass — faith, humility, and service.

Those who knew him then recall a young man who prayed before every decision, who respected every person regardless of background, and who believed deeply that Kenya’s destiny was tied to the dreams of its ordinary citizens.

Years later, when he would ascend to the presidency, Ruto often spoke of his roots with gratitude rather than pride.

He would say that Kamagut taught him to dream with both feet on the ground.

It was in that village, among the laughter of children and the whisper of maize fields, that he learned the truest form of leadership — to serve first, and to lead later.

His story reminds every Kenyan child that greatness does not begin in palaces, but in the heart; not in wealth, but in will.

For in the humble beginnings of Kamagut lies the blueprint of a man who would one day steer a nation through storms — with the steady hands of faith and the sure eyes of purpose.

The heart of Kamagut did not beat with wealth or luxury — it beat with work.

Each dawn announced itself not with alarm clocks, but with the sound of hoes striking soil and roosters crowing a call to labor.

In that modest rhythm, young William Samoei Ruto learned his first and most lasting lesson: that dreams demand sweat.

His parents instilled in him the dignity of work — that no task was too small, no effort wasted, and no hand too calloused for greatness.

He often helped sell chickens at the market, not out of choice but necessity.

Yet even in those moments, there was pride in purpose.

He learned that prosperity is not inherited; it is cultivated — like a seed, watered daily by effort and perseverance.

Hard work became his creed.

It would later shape his leadership philosophy — the belief that every Kenyan, regardless of background, could rise through diligence and determination.

He often said that the future of a nation rests not in the comfort of its elite, but in the courage of its workers.

To Ruto, labor was sacred — a bridge between vision and victory.

But alongside hard work, there was faith — the kind that anchored him through every uncertainty.

In the small churches of Kamagut, with their tin roofs and wooden benches, he found solace and strength.

He joined the choir, sang hymns of hope, and prayed not for riches but for wisdom.

Faith was not an accessory in his life; it was the foundation.

He believed deeply that leadership was a divine calling — that to serve people was to serve God.

Throughout his journey, from student life to public office, his decisions were guided by prayer.

In times of triumph, he gave thanks; in seasons of trial, he sought grace.

He never separated the sacred from the civic — he saw them as intertwined, as light guiding his path through the dark corridors of power.

Those who have worked closely with him often remark on his unwavering trust in divine timing.

He does not rush destiny; he walks with it.

And in every storm, his refrain remains the same: “God is faithful.”

That faith has not only carried him personally but also inspired a nation that often finds strength in collective belief.

Then there was humility — the quiet force that balances greatness.

Even as his profile grew, Ruto never forgot where he came from.

He carried Kamagut in his heart — its dust, its people, its prayers.

He greets everyone with the ease of a man who knows that titles may elevate, but humility endears.

He listens more than he speaks, and when he speaks, he chooses words that connect rather than divide.

In his leadership, humility does not mean weakness — it means wisdom.

It is what allows him to walk among the people, to eat in their homes, to shake their hands without ceremony.

It is what makes him a president who understands the language of the common man — not because he studied it, but because he lived it.

Through hard work, faith, and humility, Ruto built the pillars of his purpose.

These values became his compass — steady, unwavering, and deeply rooted in the soil of experience.

They are the reason he could rise through the ranks without arrogance, endure political storms without bitterness, and emerge from every trial with grace.

In the long journey from Kamagut to State House, he remained grounded in the simple truth that leadership is not about being served, but about serving.

He often reminds young people that humility opens doors pride would slam shut, and that faith carries you when strength runs dry.

It was these values — learned in the red earth of Kamagut and tested in the fire of life — that prepared him for the call that would one day come.

The call to lead not for glory, but for God.

The call to serve not for gain, but for generations.

For the boy from Kamagut had become a man of purpose, and though he did not yet wear the title of Captain, the storm ahead was already preparing him for the helm.

Every great leader begins as a listener.

Before William Samoei Ruto stood on the steps of power, he stood among the people — listening to their struggles, sharing their laughter, and feeling their pulse.

He knew their stories because he was one of them.

In the late 1980s and early 1990s, Kenya was a nation in transition.

Youth across the country were awakening to their potential — seeking purpose, unity, and a voice.

From the classrooms of the University of Nairobi to the churches and dusty streets of Eldoret, young Ruto found his calling not in comfort, but in community.

He joined Christian Union fellowships and began organizing small gatherings that blended faith with action.

His leadership style was distinct — spiritual yet practical, bold yet compassionate.

He understood that youth needed more than encouragement; they needed empowerment.

And so began his journey into grassroots mobilization, where faith met service and conviction met courage.

It was during this period that he became an active member of the Youth for KANU ’92 movement — a group that sought to mobilize young people politically and socially.

But even within that movement, Ruto stood out.

While others were drawn to politics as a pursuit of power, he viewed it as a platform for participation — a means of amplifying the voices of those forgotten by the system.

He traveled across villages and towns, speaking to farmers, traders, and young professionals, reminding them that their future was their responsibility.

He believed that the energy of youth was Kenya’s greatest untapped resource — a storm strong enough to power transformation if only directed wisely.

His charisma, discipline, and ability to connect with people quickly earned him recognition.

He was not just a mobilizer; he was a mentor.

He spoke the language of hope, not division.

He led from the front but remained among the people — a quality that would define his leadership for decades to come.

Through youth movements, Ruto learned the heartbeat of Kenya.

He saw firsthand the challenges of unemployment, inequality, and marginalization.

He also witnessed the resilience of ordinary citizens — men and women who rose each morning with faith despite adversity.

These encounters shaped his lifelong mission: to create a Kenya where hard work was rewarded and no dream was dismissed.

His leadership journey advanced with quiet momentum.

He was soon recognized as a young man of vision — articulate, organized, and deeply rooted in community life.

In churches, he preached faith.

In villages, he preached unity.

In markets, he preached opportunity.

He was planting seeds long before anyone realized they would one day blossom into a presidential philosophy known as the Bottom-Up Economic Model.

But his rise was not without resistance.

In a landscape dominated by older, seasoned politicians, his youthful energy was often misunderstood.

He faced skepticism, opposition, and at times, betrayal.

Yet, as he had learned in Kamagut, storms are not sent to destroy but to define.

Each challenge became a lesson in patience and perseverance.

During these formative years, Ruto built his leadership around three enduring principles: proximity to the people, power of organization, and presence of faith.

He did not wait for opportunities to find him — he created them.

He organized youth forums, led development initiatives, and supported education projects.

He was a bridge between generations — young enough to understand the frustrations of the youth, yet wise enough to engage elders with respect.

By the mid-1990s, his efforts had gained national attention.

He began engaging in broader political activities, still anchored in his Christian values and deep understanding of the grassroots.

He stood for leadership that uplifted rather than exploited, that united rather than divided.

What set Ruto apart was his authenticity.

He did not wear the mask of leadership; he lived its meaning.

He could kneel in prayer one moment and stand before a rally the next, speaking with the same humility and conviction.

To him, service was sacred, and politics was simply its extension.

The young man who once sold chickens in Kamagut had become a rising voice — not through fortune or favoritism, but through faith and focus.

He was learning, evolving, and preparing — guided by the quiet assurance that every season of service is a rehearsal for a greater calling.

In these years of youth activism and grassroots leadership, the Captain of Change was taking shape.

He was mastering the art of steering — not ships yet, but hearts.

And though the seas of politics were rough and unpredictable, his compass remained steady: work hard, stay humble, serve God, and never lose sight of the people.

The Spirit of “From Hustler to Head of State” — A Symbol of Possibility for All Kenyans

In every generation, there emerges a story so deeply rooted in the soil of struggle that it becomes a mirror of a nation’s soul.

For Kenya, that story is William Samoei Ruto’s — a tale that rises from the dusty paths of Kamagut to the marble floors of State House; a story that tells every young boy and girl that no dream is too distant, and no beginning too humble.

The phrase “From Hustler to Head of State” is not a political slogan — it is a philosophy, a testimony, and a revolution of mindset.

It represents the faith that one’s past does not define one’s future, and that leadership is not inherited through privilege, but earned through perseverance.

Ruto’s rise embodies the heartbeat of millions of ordinary Kenyans — the farmers who wake before dawn, the boda riders who brave the rain, the traders who open their stalls with borrowed capital, and the students who dream beneath the flicker of kerosene lamps.

In his journey, they see their reflection; in his triumph, they find their own hope rekindled.

He calls himself a hustler not to glorify struggle, but to dignify it — to remind the world that greatness grows from the ground up.

His story is a declaration that hard work is not a curse, but a calling; that the sweat of honest labor is as noble as any title or degree.

It is this belief that gave birth to his Bottom-Up Economic Model, a framework that turns ordinary citizens into stakeholders of progress rather than spectators of privilege.

When he speaks of hustlers, he speaks of Kenya’s forgotten champions — those who build without applause, who persevere without privilege, who believe in tomorrow even when today feels heavy.

He transformed their struggles into a vision and their voices into a movement.

Under his leadership, the hustler became not a symbol of poverty, but a badge of pride.

The spirit of “From Hustler to Head of State” redefines leadership as accessibility — a leader who speaks the people’s language, eats at their tables, and understands their hunger not as data, but as experience.

It is leadership that listens, walks, and works with the people, not above them.

Ruto’s story sends a message beyond politics — a message to every young Kenyan who feels unseen:

that your background is not your boundary.

That faith, focus, and fortitude can move mountains that money cannot.

That you can rise from the marketplace to the highest office if you believe that God’s grace can meet you where you are and take you where you’re meant to be.

It is this spirit that electrified the nation during his ascent to the presidency.

When he stood before the world to take his oath of office, the image was larger than one man — it was the victory of every hustler who had ever been told, “You can’t.”

It was the vindication of faith, the triumph of persistence, and the embodiment of Kenya’s eternal truth: that the impossible is just the untried.

In him, the youth see courage.

The poor see promise.

The faithful see fulfillment.

And the nation sees a reflection of itself — imperfect yet powerful, wounded yet willing, humble yet hopeful.

As he often says, “I am a child of possibility.”

And in those words lies a challenge to all Kenyans: to rise, to work, to believe, and to lead — in whatever sphere life places them.

For Kenya’s ship sails best when every citizen becomes both passenger and crew, both dreamer and doer.

And as the Captain of Change often reminds his people: “We are all hustlers — each one of us called to turn our struggles into stories of success.”

From the chicken seller of Kamagut to the President of the Republic, his journey stands as an unshakable testimony —that in the Republic of Kenya, no storm is too strong, no dream too small, and no hustler too humble to become Head of State.
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The People’s Agenda – Turning the Hustler Nation into the Opportunity Nation

The Hustler Nation began not in boardrooms, but in the dust of open-air markets, on the back of motorbikes, and in the rhythm of ordinary life.

It was born from stories of struggle — the young man selling shoes in Eldoret, the mother vending vegetables in Gikomba, the graduate waiting years for a job that never came.

President Ruto saw in these stories not weakness, but wealth — the wealth of resilience, creativity, and faith.

He recognized a Kenya whose people did not want pity, but possibility.

Thus, the Hustler Movement became more than politics; it was a moral awakening — a call to reclaim dignity and rewrite destiny from the grassroots up.

It gave language to the voiceless and pride to the hardworking.

And in that awakening, a new chapter of Kenya’s story began — one that said, “No one is too small to dream, and no dream is too big for Kenya.”

At the heart of the President’s agenda was a simple but revolutionary truth — that economic growth must begin where life begins: at the bottom.

The Bottom-Up Economic Transformation Model (BETA) was more than policy; it was a belief that every Kenyan, no matter how humble, could contribute to national prosperity.

It focused on empowering producers rather than consumers, creating wealth from the ground up, and ensuring that no one was left behind.

From affordable credit and digital inclusion to agricultural reform and small-business empowerment, BETA gave structure to the hustler’s dream.

It turned slogans into systems and dreams into deliverables.

President Ruto’s administration emphasized faith-driven governance, inclusivity, and accountability — rooting development not in handouts, but in hard work and innovation.

In December 2022, Kenya witnessed an unprecedented moment — the launch of the Hustler Fund, a digital financial revolution.

For the first time, millions of Kenyans could access credit with dignity, transparency, and trust.

The Fund was a lifeline for mama mbogas, boda boda riders, artisans, and youth innovators who had been locked out by traditional banking systems.

It wasn’t about giving fish; it was about providing the net.

It was empowerment in action — a statement that the government believed in the potential of its people.

Through the Hustler Fund, Kenya witnessed a ripple of change — microbusinesses expanded, debt traps lessened, and entrepreneurship flourished.

It became a symbol of faith restored between government and citizen — an act of leadership that proved inclusion was not charity, but justice.

The transformation didn’t stop at finance — it extended to every sector touching the lives of ordinary Kenyans.

In agriculture, farmers gained better access to fertilizers, markets, and digital platforms.

In education, scholarships, Technical and Vocational Education Training (TVET) expansion, and digital literacy programs gave youth a pathway to independence.

In innovation, the digital superhighway connected entrepreneurs to global markets.

And in climate action, Kenya positioned itself as a continental leader — investing in green energy, sustainable farming, and the Africa Climate Summit.

Every initiative spoke to one idea: that Kenya’s future was not built on privilege, but on participation.

The President’s leadership inspired a generation to believe that progress was not a gift — it was a right, earned through collective effort.

The journey from Hustler Nation to Opportunity Nation is a journey of faith — a voyage through stormy waters toward a horizon of shared prosperity.

The spirit of the hustler remains alive, not in struggle but in strength; not in survival but in success.

Today, the Kenyan dream is no longer confined to a few — it is held in every hand that dares to build, every heart that believes in better, and every leader who serves with humility.

As President Ruto often says, “We may have come from different places, but we are all heading toward the same destiny — a nation where opportunity is the equalizer.”

The storm may still rage, but under the captain’s steady hand, Kenya sails forward — an Opportunity Nation, built on faith, fueled by hard work, and steered by hope.

OEBPS/d2d_images/chapter_title_above.png





OEBPS/d2d_images/chapter_title_corner_decoration_left.png





OEBPS/d2d_images/cover.jpg
CAPTAIN or

CATHERINE OSAMD





OEBPS/d2d_images/chapter_title_corner_decoration_right.png





OEBPS/d2d_images/chapter_title_below.png





