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​Preface

I didn’t write this book to impress anyone. I wrote it to help. 

Over the years, I’ve noticed really smart, thoughtful people—facilitators, designers, coaches, leaders—struggling to design learning that actually lands. Not because they don’t care. Not because they don’t know their stuff. But because most of what’s out there is too rigid, too abstract, or too complicated. 

This book is for them. For you. 

It’s not a formula. It’s a conversation.  

So, you won’t find overly complex paragraphs or academic language here. Just simple text. Simple language. A few strategies. Notes from workshops. Thoughts that came up in various sessions.

This book doesn’t try to solve everything—on purpose. Because good design doesn’t come from knowing everything. It comes from paying attention. 

To the room. 

To the people. 

To the moment that doesn’t match the plan. 

If you’ve felt that before, yeah. Me too.

This book is here to help you find what works, adjust what doesn’t, and build learning that feels like it belongs in the room.

Not perfect. Just real. 
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Introduction: Why Virtual Learning Needs a Rethink
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Why It Matters?

Long before Zoom became part of our daily lives, virtual learning was quietly making its way into classrooms, boardrooms, and training sessions. It’s been around for decades—starting with mail-based courses, then moving into online platforms and LMSs. But for a long time, it had a reputation for being less engaging, less personal, even less effective than in-person learning.

Honestly, that reputation wasn’t entirely wrong. A lot of early online courses were built quickly, without much design. They relied on static content and didn’t offer much interaction. 

But things have changed. Technology has improved. Our understanding of how adults learn has deepened. And with that, virtual learning started to grow into something more meaningful.

Then came the pandemic. Overnight, virtual learning became the only option. Schools, businesses, and organizations had to adjust quickly. In the rush, remote teaching was often mistaken for true online learning. Some approaches landed well. Others missed the mark. And many people—me included—were left reflecting on what virtual learning really requires if we want it to work.
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