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  Preface



NIL Has Changed the Rules, But No One Wins Without a Playbook

For most of your life, sports came with structure.

Practice times were set. Strength training had a plan. Coaches explained assignments. Film showed you what worked and what did not. If you wanted to improve, there was a system around you designed to help you do it.

Then NIL arrived, and suddenly a new part of your life started moving without that same structure.

Money started showing up. Opportunities appeared. Businesses reached out. Social media became part of your value. Contracts, appearances, partnerships, and payments entered the conversation. For many student athletes, this is the first time money has ever been earned at this level or this quickly.

And here is the reality that few people talk about openly.

Just because you are successful in sports does not mean you were ever taught how money works, how business works, or how decisions today affect your future.

NIL changed the rules, but it did not come with a playbook.

Opportunity Without Structure Creates Risk

In sports, talent alone is never enough. The most talented teams still lose when they lack discipline, preparation, or a game plan. The same is true with NIL.

Earning money is not the hard part. Keeping it, growing it, and using it to build a long term foundation is where most athletes struggle.

Some athletes spend too fast because the money feels temporary. Others avoid decisions entirely because they do not understand what to do next. Some trust the wrong people. Others miss opportunities because they are afraid to make mistakes.

None of this happens because athletes are irresponsible. It happens because no one has ever explained how the business side works in a way that makes sense to someone whose life has been centered around competition, team culture, and performance.

This book exists to fill that gap.

You Are Not Just an Athlete Anymore

NIL has turned student athletes into something new. Whether you realize it or not, you are now operating as a business.

Your name has value. Your image has value. Your reputation has value. Your time has value.

Every decision you make affects your brand, your income, and your future opportunities. That does not mean you need to become a business expert overnight. It simply means you need to understand the fundamentals.

In sports, fundamentals come first. Footwork before speed. Form before power. Technique before complexity.

Business works the same way.

You do not need complicated strategies. You need clarity. You need structure. And you need a way to think about decisions that helps you avoid short term mistakes that create long term problems.

The goal of this book is not to make you an accountant, a lawyer, or a financial expert. The goal is to help you understand enough so that you can ask better questions, recognize good advice, and avoid bad decisions.

Because the truth is simple. The athlete who understands business has an advantage long after the final game ends.

Playing the Long Game

One of the biggest challenges with NIL is timing.

Most athletes earn NIL income during a short window of life. For some, it lasts only a few years. For a small percentage, it continues into professional sports or long term business opportunities. But for everyone, the earning window eventually changes.

The question becomes what you do with the opportunity while it exists.

In sports, you train for moments that may only last seconds. Years of preparation for one play, one game, one season. NIL should be approached the same way. The goal is not just to earn money now. The goal is to use today’s opportunity to create future flexibility.

That might mean graduating without debt. It might mean building savings that give you freedom when your playing career ends. It might mean learning business skills that help you succeed in your next career. It might mean building relationships that last longer than endorsements.

Winning with NIL is not about how much you make. It is about what that money allows you to build.

Education Over Hype

NIL has brought excitement, headlines, and attention. Social media often highlights the biggest deals, the cars, the sponsorships, and the lifestyle. What you do not see are the athletes who struggle later because no one explained taxes, contracts, budgeting, or long term planning.

This book is not about hype.

It is about education.

It is about understanding how money flows, how businesses think, and how smart decisions compound over time. The goal is to help you build confidence, not confusion.

You do not need to know everything. You just need to understand the game you are now playing.

Your Future Self Is Counting on You

Every athlete understands sacrifice. Early mornings. Long practices. Missing social events. Pushing through discomfort for a bigger goal.

Business and financial decisions require a similar mindset.

The choices you make today affect the version of you that exists five, ten, or twenty years from now. The future version of you will either benefit from the discipline you show today or have to recover from the mistakes made along the way.

NIL gives you an opportunity that previous generations of athletes never had. That is powerful. But opportunity only becomes advantage when it is managed with intention.

This book is your playbook for understanding the business side of NIL. Not from a complicated or technical perspective, but from a practical one that fits how athletes think, learn, and grow.

Because at the end of the day, the goal is simple.

Win now.

Build for later.

And make sure the opportunities created through sports continue to work for you long after sports are over.







  The New Game: NIL and the Modern Athlete



How NIL Reshaped College Athletics and the Shift From Scholarship Athlete to Athlete Entrepreneur

For generations, the structure of college athletics looked largely the same. Student athletes earned scholarships in exchange for their performance, commitment, and representation of their university. The focus was clear. Train, compete, graduate, and hopefully move on to the next level, whether that meant professional sports or a career outside of athletics.

Financial opportunity during college was limited. Most athletes lived within the structure provided by their program. Housing, meals, training, and academic support were organized for them. Decisions about money were often minimal because there was little money to manage in the first place.

Name, Image, and Likeness changed that structure almost overnight.

NIL introduced a new reality where student athletes could earn income based on their personal brand, visibility, and influence. Endorsements, appearances, camps, social media partnerships, merchandise, and business collaborations became part of the college athlete experience. For the first time, athletes could benefit financially from the value they were already creating.

The rules of the game changed. But while opportunity arrived quickly, education and structure did not always arrive with it.

Many athletes suddenly found themselves making business decisions without ever being taught how business works.

This is where the modern athlete exists today.

The Shift From Athlete to Entrepreneur

Before NIL, most athletes thought of themselves in a single role. You were a player on a roster. Your responsibility was performance. Coaches handled strategy. Administrators handled compliance. Financial decisions were limited and often handled by family or support staff.

NIL expanded that role.

Today’s athlete operates in two worlds at the same time. You are still a competitor, teammate, and student. But you are also participating in the marketplace. Your name, image, and likeness now carry economic value.

That does not mean every athlete must become a business expert or start a company. It simply means that your actions now create financial consequences. Decisions about partnerships, time, reputation, and opportunity all begin to matter in new ways.

In simple terms, you have moved from being only an athlete to becoming an athlete entrepreneur.

An entrepreneur is someone who creates value and receives compensation for it. In the NIL era, that value may come from performance, personality, leadership, social presence, or connection to a community. Businesses partner with athletes because athletes influence attention and trust.

Understanding this shift is important because it changes how decisions should be approached. In sports, talent alone is rarely enough to win consistently. Discipline, preparation, and awareness separate good teams from great ones. NIL follows the same pattern. Opportunity alone does not create success. Structure and decision making do.

Opportunity and Pressure in the NIL Era

With opportunity comes comparison. Athletes see headlines about large NIL deals. Social media highlights success stories and major partnerships. It can feel like everyone else is moving faster or earning more.

This creates pressure that did not exist before.

The danger is confusing visibility with stability. Just because money is earned today does not mean it will continue tomorrow. Some opportunities are temporary. Some partnerships end quickly. Some athletes earn significant income but never build long term security because spending grows just as fast as earnings.

In sports terms, NIL income can feel like a fast start to a game. But games are not won in the first quarter. They are won by managing the entire process from beginning to end.

The modern athlete must learn to slow down enough to make thoughtful decisions in an environment that encourages speed and comparison.

Understanding Personal Brand in a New Way

The word brand can feel abstract, but for athletes it is actually simple.

Your brand is your reputation.

It is how people experience you. Coaches, teammates, businesses, fans, and future employers all form opinions based on consistency, reliability, and behavior. NIL has simply made that reputation more visible and more valuable.

Businesses do not only partner with athletes because of performance. They look for professionalism, communication, and trust. An athlete who shows up on time, follows through on commitments, and represents partners well often becomes more valuable than someone with larger social media numbers but less reliability.

This mirrors recruiting in sports. Coaches evaluate character and fit just as much as talent. Businesses think the same way.

Athletes who understand this early begin to see NIL as more than transactions. They begin to see it as relationship building.

NIL as Education, Not Just Income

One of the most overlooked aspects of NIL is education. Many athletes focus only on how much a deal pays. Fewer focus on what the experience teaches.

NIL introduces athletes to negotiation, communication, expectations, deadlines, and accountability outside of sports. These are real business skills that apply long after athletics end.

Every interaction becomes practice for future opportunities. Learning how to read agreements, communicate professionally, and manage responsibilities builds confidence that carries into future careers.

In this way, NIL can become a training ground. Just as practice prepares athletes for competition, NIL experiences can prepare athletes for life after sports if approached intentionally.

A Different Game With Different Rules

The modern athlete is navigating an environment that did not exist just a few years ago. You are balancing school, sport, personal growth, and business opportunity all at once. That can feel overwhelming at times.

But it is also an advantage.

You are gaining exposure to real world decision making earlier than most people your age. You are learning how value is created, how relationships matter, and how reputation affects opportunity.

The athletes who benefit most from NIL are not always the ones who earn the most money in the moment. They are the ones who learn how to think long term, build trust, and develop skills that extend beyond competition.

Because eventually, every athlete moves into the next chapter of life. When that transition comes, the lessons learned during NIL can either become a foundation or a missed opportunity.

The modern athlete is playing a new game. Understanding that reality is the first step toward winning it.
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Using Business Literacy for NIL as a Reference Guide for Athletes, Parents, and Support Teams

Most athletes are used to playbooks.

You do not read a playbook once and expect to remember everything. You study it. You revisit it. You go back to certain sections when situations change. Early in the season, some plays make sense only in theory. Later, after experience and repetition, those same plays mean something different because you have lived through the situation.

This book is meant to work the same way.

Business Literacy for NIL is not designed to be read once and put on a shelf. It is designed to be used as a reference guide throughout an athlete’s NIL journey. Some sections will apply immediately. Others will make more sense later as opportunities grow, income increases, or new decisions arise.

NIL is not a single moment. It is a process. And like sports, learning happens over time.

Different Readers, Different Roles

While this book is written primarily for student athletes, NIL decisions rarely affect only one person. Parents, guardians, coaches, advisors, and support teams often play an important role in helping athletes navigate opportunities.

Each group can use this book differently.

For athletes, the goal is understanding. You do not need to become an expert in business or finance. The objective is to build enough knowledge so you understand what is happening around you. When you understand the basics, you can ask better questions, recognize good advice, and avoid decisions that create unnecessary risk.

For parents, this book helps bridge a gap. Many parents are experiencing NIL for the first time alongside their child. The landscape is new, the rules continue to evolve, and the speed of opportunity can feel overwhelming. This book helps create a shared language so conversations about money, business, and responsibility become clearer and less stressful.

For coaches, agents, financial professionals, and other members of an athlete’s support team, this book can serve as a foundation. When everyone involved understands the same basic principles, communication improves and decisions become more aligned with long term goals instead of short term reactions.

The strongest teams operate with clarity and communication. NIL is no different.

Read What You Need When You Need It

Not every athlete starts in the same place.

Some athletes will read this book before earning their first NIL dollar. Others may already have partnerships and income coming in. Some may be focused on building a brand, while others are simply trying to avoid mistakes.

Because of this, the book is structured so that chapters can stand on their own. You do not have to read it in order every time. If you are dealing with a contract decision, you can return to that section. If income increases and taxes become a concern, you can revisit those chapters. If you are thinking about life after sports, you can focus on long term planning sections.

Think of this as film study. You return to specific clips when you need improvement in a certain area.

Over time, your understanding grows because your experience grows.

Learning Through Stages

Athletes develop in stages. A freshman sees the game differently than a senior. Experience changes perspective. Business literacy works the same way.

Early on, the focus may be simple. Understanding income, saving money, and avoiding bad decisions. Later, the focus may shift toward investing, building relationships, or creating long term opportunities beyond sports.

You may read a chapter today and think it does not apply to you yet. That is normal. When circumstances change, that same chapter may become one of the most important sections in the book.

Growth happens when preparation meets opportunity.

This book is designed to grow with you.

Conversations, Not Just Information

One of the most valuable ways to use this book is as a conversation starter.

Athletes can use it to ask questions they may not have known to ask before. Parents can use it to open discussions about responsibility and long term thinking. Advisors can use it to explain concepts in a way that connects to an athlete’s experience.

The goal is not to create fear around money or business decisions. The goal is to create confidence through understanding.

In sports, communication prevents mistakes. Players who talk on defense avoid breakdowns. Teams that communicate adjust faster. NIL decisions benefit from the same approach. When athletes and their support teams communicate openly, decisions improve.

Returning to the Fundamentals

Athletes understand fundamentals better than most people. No matter how advanced the game becomes, fundamentals always matter. The best players in the world still practice basic skills because those basics support everything else.

Business and financial decisions work the same way.

As NIL opportunities grow, it becomes easy to focus only on bigger deals or more complex decisions. This book helps bring the focus back to fundamentals. Understanding income, responsibility, reputation, and long term thinking creates stability no matter how large or small opportunities become.

When uncertainty shows up, return to the basics.

A Tool for Life After Sports

While NIL is the focus of this book, the lessons inside it extend beyond athletics. Every athlete eventually transitions into a new phase of life. The business awareness developed during NIL can become an advantage in future careers, entrepreneurship, or professional opportunities outside of sports.

Many former athletes say the hardest part of transition is not physical. It is losing structure and identity. Learning how business works provides a new form of structure. It gives athletes confidence that their skills and discipline transfer into other environments.

This book is meant to support that transition before it becomes necessary.

Use It Like a Playbook

The simplest way to think about this book is as a playbook for the business side of NIL.

You study it.

You revisit it.

You apply what fits your situation.

You adjust as the game changes.

No athlete masters everything at once. Progress comes from repetition, awareness, and learning from experience.

The same is true here.

The goal is not perfection. The goal is preparation. Because when opportunity shows up, the athletes who are prepared make better decisions, avoid unnecessary mistakes, and build something that lasts longer than a single season.
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Before we go further, it is important that you understand who is speaking to you through this book and why this topic matters so much to me.

My name is Pat Brown. I am a Wealth Manager, financial literacy advocate, author, and someone who has spent a large part of my career working with athletes, families, and individuals navigating important transitions in life. I currently serve as a Wealth Manager  and hold the designations ChFC®, RICP®, and CAP®. My professional work focuses on financial planning, risk management, tax-aware planning, and long term wealth strategy, but my mission has always extended beyond technical planning.

I have also lived the athlete experience myself. That background gives me a deep appreciation for the structure, discipline, and identity that come with competition, and how different life can feel when that structure begins to change. Athletes are taught how to train, compete, and perform under pressure. Very few are taught how to manage opportunity when success begins to create income and business decisions.

Over the years, I have worked with professional athletes, former college athletes, and student athletes earning meaningful income for the first time. One thing became very clear early on. Most athletes were never taught how money and business decisions actually work together. They were disciplined, competitive, and driven, but they had not been given a playbook for the financial and business side of opportunity.

That realization became the foundation for the work I do today.

Why This Matters

NIL created opportunity that previous generations of athletes never had. That is a positive change. Athletes should be able to benefit from the value they create. But opportunity without education can quickly create risk.

I have seen athletes earn significant income and struggle later because no one explained taxes. I have seen athletes sign agreements they did not fully understand. I have seen families feel overwhelmed because things were moving faster than their experience allowed them to process.

None of this happens because athletes lack intelligence or discipline. It happens because financial and business education has traditionally come later in life, often after mistakes have already been made.

My mission is simple. Help athletes understand money and business early enough that opportunity becomes an advantage instead of a problem.

This book is part of that mission.

The Financial Literacy for NIL Series

Business Literacy for NIL builds on a series of books I have written specifically to help athletes and families understand how money works in a practical and relatable way. These books were written using the language and mindset of sports because athletes learn differently than traditional business students.

The goal has always been clarity, not complexity.

The series includes:

Financial Literacy For NIL

A foundational guide designed to help student athletes understand income, saving, spending, and long term financial decision making during the NIL era.

Financial Literacy For Parents of Student Athletes

A resource created to help parents understand their role in supporting athletes as opportunities and responsibilities grow.

Financial Literacy For High School Student Athletes

Focused on preparing athletes before college so they enter NIL opportunities with a basic understanding of money and responsibility.

Financial Literacy For International Student Athletes

Designed to address the unique challenges international athletes face when navigating U.S. financial systems, taxes, and compliance rules.

Tax Literacy For NIL

A practical explanation of how taxes work for NIL income, written in a way that removes fear and confusion while helping athletes avoid common mistakes.

Each of these books was created because the same questions kept coming up in conversations with athletes and families. Instead of answering those questions one at a time, I wanted to create resources that could help athletes everywhere.

Business Literacy for NIL expands on that foundation by focusing on how business decisions, relationships, and long term thinking connect to financial success.

Building Educational Resources for Athletes and Families

In addition to writing books, I have worked to build educational platforms that athletes, parents, and support teams can use as ongoing resources.

I established www.financialliteracyfornil.com as a place where athletes and families can access financial education specifically tailored to the NIL environment.

I also created www.parentsofstudentathletes.com, which focuses on helping parents better understand the challenges, responsibilities, and opportunities their children face during and after their athletic careers.

In addition, www.formerstudentathlete.com was built to support athletes as they transition beyond competition, providing resources, education, and community focused on life after sports.

These resources all share the same purpose. Provide education early enough so athletes can make informed decisions instead of learning through costly mistakes.

My Approach to Education

I do not believe athletes need complicated strategies or technical language. Complexity often creates hesitation and confusion. Athletes understand fundamentals. You build strength before speed. You master basics before advanced plays.

Business and financial literacy should be taught the same way.

This book is written to help you understand how decisions work, why they matter, and how to think through opportunities with confidence. The goal is not to turn you into a financial professional. The goal is to help you become informed enough to ask better questions, recognize good advice, and surround yourself with the right people.

Education creates confidence. Confidence leads to better decisions.

Beyond the Book

This book is only one part of a larger mission focused on helping athletes succeed beyond competition. My work includes financial education workshops, individual guidance, and collaboration with athletic programs, families, and organizations that want to better prepare athletes for life during and after sports.

Every athlete eventually transitions out of sports. The athletes who navigate that transition best are usually the ones who began preparing early, even while they were still competing.

NIL gives today’s athletes an opportunity to learn these lessons sooner than ever before.

How to Get in Touch

If this book raises questions or encourages you to learn more, I encourage you to reach out. Education works best when it becomes a conversation.

You can learn more about my work by searching my name online or by visiting the educational resources mentioned above.
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