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Chapter 1: What is Deep Seek? 

The Chat GPT killer
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China’s Lightning Battle: It’s over ?

DeepSeek destroys the AI industry !

It’s done. Once again, after TikTok, China continues to disrupt American companies—and, by extension, American capitalism as we know it—moving faster than lightning on the eve of the Chinese New Year in this month of January 2025. What an incredible month and an even more incredible year ahead! DeepSeek, tariffs. It’s a war outside.

Confucius was powerful. China is strategic. In January 2025, a thunderclap echoed when Trump attempted to rally business leaders to consolidate his forces and counter China’s rise during a White House press conference—just one week before the DeepSeek bombshell.

Even with Oracle, OpenAI, and SoftBank forming Stargate, a $500 billion joint venture set to create 100,000 jobs, it might have been a preemptive move in anticipation of what was about to unfold the following week...

Trump, in his press conference, chose his words carefully: "China is a competitor." "We have an emergency." Larry Ellison, Oracle’s CEO, announced that 20 buildings would be constructed in Texas.

Why such a sudden and almost theatrical demonstration with Trump and his three allies?

Did Trump already know about the DeepSeek threat?

A previously unknown Chinese company is playing out the exact scenario that led to the downfall of Facebook and Instagram when faced with TikTok just a few years ago.

China is running the remake—only better.

Remember, Mark Zuckerberg had to lobby to get TikTok banned in the U.S. on Biden’s last day in office, just before Trump’s intervention on January 21.

Zuckerberg even went as far as deleting Trump’s account—only to later pay him $15 million to close that chapter. But TikTok was reborn...

This time, it’s not TikTok wreaking havoc, but a small Chinese SME sending shockwaves—especially through Silicon Valley. And its name: DeepSeek.

And the wave is massive—a true tsunami that started in China barely three months ago... We are in the early days of a seismic shift in the global AI industry. This is likely to have long-term implications for technology worldwide. 
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Chapter 2: What is DeepSeek?
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First, what’s behind this logo? The full power of China, immense and agile. This blue whale that nobody knows! It’s the Chinese version of the Big Blue (The French Movie from Luc Besson ) . This friendly whale could be the disruptive force the American AI industry never saw coming. The needle that’s making the seven Magnificent , starting with Nvidia, implode. Nvidia Corp. has recorded the largest single-day market value loss in US market history , erasing $ 465 billion as investor concerns over the new Chinese AI Status rocked the semiconductor giant.  Global sock markets lost 1 trillion Monday.

Europe and the United States : 

sanctions and controls 

While Europe dozes in its AI grave—yes, even with Mistral AI—and the U.S. stumbles through endless iterations while Sleepy Joe naps at the wheel, China has unleashed a monster from the depths. The awakening of the whales is here, and it’s making Silicon Valley sweat.

A surprisingly efficient and powerful Chinese AI model has taken the technology industry by storm. DeepSeek, the Chinese AI behemoth, has just crashed onto the global tech scene like a cybernetic tsunami: everything’s being shaken up. On the App Store—an overnight victory that’s shaking up the number one download industry in productivity. And guess what? It did all this with a tiny budget and lightning speed while America was burning billions on the AI technologies. That’s the main problem.

Last January 2025, DeepSeek launched DeepSeek-V3, an open-source chatbot already being called “a shot across the bow” at the U.S. tech elite. It competes with ChatGPT-4o and Meta’s Llama, even though it was trained on inferior hardware and built with a modest budget of $6 million (or $5.5 million, actually). (For comparison, OpenAI spent $100 million on its latest version—oops.) The result? Total panic in the markets. Nasdaq lost a staggering $1 trillion in reaction to this low-cost underdog challenging the giants. Andreessen, a Trump supporter and co-founder of Silicon Valley venture capital firm Andreessen Horowitz, the founder of Netscape in 90’s, called DeepSeek “one of the most amazing and impressive breakthroughs I’ve ever seen,” in a post on X.

And while OpenAI focuses on cold, austere branding, and billions for its servers and electricity. Meta last week said it would spend upward of $65 billion this year on AI development. Sam Altman, CEO of OpenAI, said last year that the AI industry would need trillions of dollars in investment to support the development of high-demand chips needed to power the electricity-hungry data centers that run the sector’s complex models. DeepSeek stands out with a delightful, agile blue whale and at a very low cost. Yep. While the West dives into a dystopian, sterilized aesthetic at the cost of billions, as is often done with all these projects... DeepSeek is making AI accessible, almost... fun. And it’s working. #1 in just a few days, enough to make OpenAI tremble.

Forget the apocalyptic sci-fi aesthetic that Silicon Valley keeps trying to force on us—DeepSeek is rewriting the AI playbook. The real question now? Will the sleeping giants wake up in time, or will they be swallowed by the rising tide? Will they use DeepSeek and its open network? The Chinese fear nothing; they give out the source code.
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DeepSeek V3: A Transformer to Talk To

The latest version of DeepSeek, DeepSeek V3, introduces an interactive AI system that allows users to engage in dynamic conversations with a Transformer-type model. Unlike OpenAI’s offerings, which prioritize resource-hungry architectures, DeepSeek opts for a more optimized approach using a Mixture of Experts (MoE) model to enhance processing efficiency.

At the heart of DeepSeek’s innovation is its ability to optimize resources to influence model performance. This approach stands in stark contrast to OpenAI’s reliance on brute scaling, with models reaching 670 billion parameters, compared to just 8 billion for DeepSeek.

Efficiency and Cost: DeepSeek’s Advantage

One of DeepSeek’s key differentiators is its business model, which is much cheaper than OpenAI’s. Thanks to a distillation process, DeepSeek maintains high performance while drastically reducing computational load.

––––––––
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DeepSeek has also made a major breakthrough in mathematical computations. Where traditional AI models rely on enormous matrix multiplications (like 4000x4000 operations), requiring massive computing power and huge investments, DeepSeek has developed an innovative solution to optimize these calculations. The result? A massive reduction in costs without compromising accuracy.

DeepSeek and Problem-Solving: 

The R1 Model (reasoning)

DeepSeek R1 Just Annihilated OpenAI—

Game Over?

DeepSeek further enhances its capabilities with its R1 model (RL = Reinforcement Learning ), based on a “chain-of-thought” methodology. This approach allows the AI to break down complex problems into simpler steps, much like when writing out a calculation step by step on paper.

Unlike ChatGPT, which often struggles with multi-step reasoning, DeepSeek offers a clearer view by allowing users to hide or show intermediate steps for a progressive and detailed understanding.

DeepSeek also takes a more open stance than OpenAI, often criticized for its opacity. By releasing its models and opening its code to developers, DeepSeek fosters a more collaborative and transparent AI ecosystem. Bit it does not stop there.... Unfortunately... DeepSeek r1 is real with important nuances ! 

Most important is the fact that r1 is much cheaper and more efficient to than o1 (ChatGPT), not from the $6m training costs 93% less to use than o1 per each API (Application Program Interface), can be run locally on a high end work station and does not seem to have hit any rate limits which is wild. Simple math is that every 1b active parameters requires 1gb of RAM in FP8, so r1 requires 37gb of RAM.

Batching massively lower costs sand more compute increases tokens/second so still advantages to inference in the cloud. 

Multi-Step Training: DeepSeek’s Key to Success

DeepSeek stands out for its multi-step training process, which sets it apart from traditional AI models. This methodology allows for finer tuning, ensuring continuous improvements in accuracy and adaptability.

The decision to make such a powerful model open-source is rare in the AI industry, but it positions DeepSeek as a true revolutionary player in the field.$
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The Future of AI: 

Can DeepSeek Overturn OpenAI ?

With its efficiency, transparency, and accessibility, DeepSeek could very well shake up the AI landscape. By offering a lighter yet equally powerful model, DeepSeek challenges the idea that "bigger" means "better" when it comes to AI development.

OpenAI remains a giant, very fragile, in this industry, but DeepSeek’s approach could mark a real turning point towards more sustainable and accessible AI models.

Now., DeepSeek is shaping the future. But DeepSeek shows us that the future might not belong to the biggest players, but to the smartest ones. The (AI) war has just begun. Energy and Data was the trap until now. DeepSeek changes this paradigm. It does not need huge data centers.

Intelligence Explosion in One Graph 

[image: intelligence_explosion.png]

Source : Leopold Aschenbrenner 
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CHAPTER 3 :

DeepSeek is not shaking up AI -

it’s also shaking up US capitalism
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Monday, January 27, 2025 was panic time, not just for Nvidia, which completely plummeted—down 12% before the opening and 20% during the session! Then it took everyone down. Thanks to the Chinese whale. Meta (META) and Alphabet (GOOGLE), Google’s parent company, were also down sharply, as were Marvell, Broadcom, Palantir, Oracle, and many other tech giants.

Its the end of confort zone for the capitalism of the US. This is like Chinese government has dropped a nuke on pentagon.  The damage is not physical. It is psychological . The whole American economy is wedded to high tech. The hype round AI is the reason why economy of the US is growing. Tariffs will not solve anything.

These are the three fundamentals of American capitalism shaken by DeepSeek:

DeepSeek vs US capitalism. A small company that threatens all of capitalism is extraordinary. By using less powerful, lower-energy Large Language Models (LLM), there is something profoundly disruptive about it. This shattered American capitalism. Everything that was created and protected for a small group with lawyers—a maximum concentration of wealth and power. The second characteristic is the maximum anti-competitiveness: using brand lawyers to ensure nothing gets copied, these lawyers are the foundation of capitalism, stopping all competition. The third value is being anti-competitive, with no incentive to create savings. In this environment, DeepSeek destroyed everything. It’s cheaper, and moreover, its source code is open, which opposes the American model. They’ll charge you a little, but less—what a strategy! And on top of that, less energy... All the billions invested strategically are doomed to nothingness... serious parts of US AI markets. Monopolistic AI is finished... the Trump appeal is undermined. I don’t know, American power is shattered. The idea of creating an isolated US with tariffs is also gone. Tariffs of 2.5%, 25%, and 50%. The third world war has already begun, and China is already ahead... It’s much more significant than an AI model—it’s challenging the American philosophy.
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Chapter 4: Branding 

DeepSeek’s Logo Makes a Splash !
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Everything begins with a Brand ! What a Brand : DeepSeek

This logo is one of a kind. It is set to become the internet’s new favorite, as the Chinese have understood branding on a whole new level. They are giving American companies a masterclass in marketing—while U.S. firms spend fortunes (millions i mean)  on logos that mean nothing, China has created an icon that embodies purpose. Branding is everything ! China knows. 

DeepSeek is the new Apple, and it promises a revolution. AI company logos have long been closed, rigid, and uninspiring—dull geometric shapes that feel lifeless. DeepSeek breaks that mold entirely. This is disruption at every level, starting with the company’s identity: its logo. The physical, visual essence of DeepSeek signals a radical departure from OpenAI and the rest of the industry.

DeepSeek boasts one of the simplest yet boldest logos on the market. Compare it to the competition: OpenAI, DeepMind, Stability AI—all of them stuck in the same hexagonal pattern, copying and pasting variations of a closed-loop design: the hexagon, closed like France. And then, along comes DeepSeek with something fresh, something alive.

But this logo isn’t just striking—it’s powerful, intelligent, and invites exploration. The choice of a whale is no accident. The whale symbolizes strength (China’s DeepSeek), prosperity, and, most importantly, wisdom. In many cultures, whales are harbingers of good fortune. China is surging forward while the U.S. flounders—banning TikTok, attempting to seize 50% control through a government-private enterprise partnership, and desperately clinging to outdated tactics. Meanwhile, China delivers a stunning wake-up call to U.S. startups.
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