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​Author’s Note

When I first set out to write this book, I had no idea how deeply artificial intelligence was beginning to reshape the way sports stories are created, distributed and consumed. My earliest memories of sport are rooted in communal experiences—sitting with family around a television, listening to the cadence of a radio commentator, reading match reports in the morning newspaper. Today that landscape has shifted dramatically. Highlights arrive on social media within seconds of a goal; automated dashboards feed real-time statistics to fantasy players; algorithms splice personalised clips that cater to our interests. Modern sports fans navigate a constant stream of information assembled by machines.

Many people, myself included, find the pace of change both exhilarating and disorienting. It’s exhilarating because AI promises to democratise coverage, give voice to under-represented leagues, and deliver data-rich stories that would have been impossible to compile manually. It’s disorienting because the very qualities that make sport compelling—uncertainty, emotion, shared human drama—risk being diluted by the industrialisation of content. Will an automated recap of a cup final ever replicate the feeling of watching it live with thousands of others? How will fans know whether that “quote” from their favourite striker was real or generated by a machine?

These questions are why this book exists. It is written for anyone who loves sport, regardless of whether you follow the Premier League, Gaelic football or the World Cup. It is for bloggers and podcasters seeking to understand how algorithms are changing their craft; for students studying journalism or media; for business executives and technologists considering AI tools; and for curious readers exploring what lies ahead. I am not a coder or an AI evangelist; I am a storyteller who believes that technology should serve the stories, not the other way around. My goal is to provide a clear, balanced and accessible overview of how artificial intelligence is transforming sports media today and what that means for the future.

In the pages that follow you will see many statistics and case studies from credible reports and news stories. Researchers at Capgemini found that 54 percent of fans have already switched from search engines to AI tools for sports information, and that 59 percent trust AI-generated content (Capgemini Research Institute, 2025). Broadcasters like NBC have created millions of personalised highlight packages using AI-generated voiceovers (Ars Technica, 2024). At the same time, journalists warn about an “AI slop” of fake scores and fabricated quotes undermining trust (Reuters, 2026). Each chapter draws from these sources to illustrate both the promise and the perils of AI in sports media.

I have tried to avoid hype and fearmongering. Throughout the book you will find more questions than answers. Technology evolves quickly; regulations, business models and cultural norms often lag behind. Rather than predicting certainties, I present plausible paths and invite you to imagine how they might affect the sports we love. My hope is that by the time you reach the final pages, you will have a clearer understanding of how artificial intelligence works in this context, why it matters now, what we stand to gain or lose, and how we can shape a future that honours the core values of sport.

​Introduction: A Fan in the Age of Algorithms

On a crisp Saturday afternoon, Aisling settles onto her couch in Westport, smartphone in one hand and tablet in the other. The national team are playing a crucial qualifier, and she wouldn’t miss it for the world. As the players emerge from the tunnel, her television lights up with pre-match analysis. Simultaneously, her phone vibrates: an app has pushed a personalised notification with key talking points, expected line-ups and predicted player match-ups based on her past viewing habits. On her tablet, a fantasy football dashboard displays real-time performance metrics and injury updates for players in her team. By the time the referee blows the whistle, Aisling is connected to a web of data, commentary and content that would have seemed unfathomable a decade ago.

When the first goal arrives, she barely processes it before several videos start to populate her feeds. A streaming platform uses computer vision to clip the goal from multiple angles and assemble a highlight with commentary in English, Spanish and Irish, depending on her preference. The national broadcaster’s app generates an automated match report draft almost immediately—without a human writer—using structured data such as scorer, assist, time and context. Her social media timeline fills with short clips stitched together by AI, each emphasising different aspects: one focuses on the build-up play, another features a player’s heat map and expected goals metric, and a third packages the moment for fans interested in fantasy points. Even the post-goal celebration has been analysed; a computer vision system classifies the emotion displayed on the players’ faces and tags it for potential viral content.

The experience is seamless but slightly disorienting. Sport, once defined by its live unpredictability and shared moments, now unfolds as a series of algorithmically generated packages delivered in real time. Aisling occasionally wonders: is the highlight she watches the same as the one her neighbour sees? Did a human journalist write the match report or an algorithm? If so, does it matter? She also notices promotions for live betting markets. A notification nudges her to place a micro-bet on who will score next, calculated by predictive models that process real-time data. She declines, aware of the ethical considerations around gambling integration, but the pressure to interact is real.

This opening scene may seem speculative, yet it draws directly from tools that already exist. Companies like WSC Sports and Spiideo use computer vision and machine learning to automate clipping and highlight generation. NBC used an AI clone of veteran broadcaster Al Michaels to narrate millions of personalised highlights for the 2024 Paris Olympics, pairing AI voice generation with human editors to ensure quality (Ars Technica, 2024). Start-ups like United Robots produce match reports, line-ups and player quotes automatically, often for local sports teams that lack resources for human coverage. Surveys show that a majority of fans desire real-time statistics, multi-language commentary and player tracking information during matches (Capgemini Research Institute, 2025; IBM Institute for Business Value, 2024). Even coaches use generative AI to ask and answer post-game questions, with some reporting over 90 percent satisfaction (United Robots, 2025). At the same time, the rise of deepfakes and AI-generated misinformation leads experts to warn about an “AI slop” of fake videos and fabricated updates circulating online (Reuters, 2026).

AI in sports media sits at the intersection of speed, scale and intimacy. The technology promises to democratise coverage, giving small leagues and women’s sports access to high-quality production previously available only to top clubs. It offers personalised experiences tailored to different fan segments, from tactical analysts who crave heat maps to casual viewers who prefer short clips. It can help journalists sift through data to find stories that matter. But AI also raises significant questions about authenticity, privacy, bias, job security, gambling ethics and the erosion of shared cultural moments. Does a personalised highlight feed enhance fandom or fragment the collective experience? Can fans trust automatically generated match reports when AI systems sometimes hallucinate details? Is it fair for betting companies to integrate predictive models into broadcasts when some fans may be vulnerable to gambling addiction? How should leagues protect the personal data and biometric information of players and fans?

This book seeks to answer these questions. It is organised into twelve chapters that explore the past, present and possible futures of AI in sports media. Chapter 1 examines how sports journalism and broadcasting evolved before AI, tracing the transition from print and radio to streaming and social media. Chapter 2 looks at the rise of automated sports content such as match reports and live text updates. Chapter 3 delves into AI-generated highlights and instant analysis. Chapter 4 asks whether AI will replace sports journalists. Chapter 5 examines synthetic commentary and voice cloning. Chapter 6 explores personalised match feeds. Chapter 7 looks at AI in scouting, recruitment and performance analysis. Chapter 8 examines fan engagement platforms and the business of attention. Chapter 9 discusses betting integration and predictive models. Chapter 10 addresses privacy and data. Chapter 11 tackles misinformation, deepfakes and trust. Chapter 12 imagines the future sports fan. In each chapter, we weigh benefits against risks, drawing on evidence from industry reports, academic research and real-world examples.

By the end of this journey, you will understand why AI matters for sports media and how you, as a fan or storyteller, can shape its future. As we listen for the final whistle, we will ask whether artificial intelligence is making sports smarter or simply turning them into automated content—and what we might do to ensure that the heartbeat of sport remains human.

This introduction would be incomplete without acknowledging the sheer diversity of sports media around the world. In North America, fans may think of ESPN’s endless ticker and highlight shows, but consider the role of local radio in Cameroon, where football matches are broadcast on community stations accompanied by live music and poetry. In India, cricket fans rely on vernacular commentary on All India Radio and YouTube channels that mix match updates with cooking tips. In Brazil, football is a national religion, with newsstands selling newspapers dedicated solely to club politics. AI is already making inroads into each of these landscapes—automated clip generators translate commentary into regional dialects, and machine learning algorithms track amateur futsal matches in favelas. The global patchwork of sports media ensures that AI’s impact will be felt differently in each context, shaped by culture, language and infrastructure.

Beyond football and rugby, AI is entering sports as varied as skateboarding, surfing, table tennis and figure skating. During the Tokyo 2020 Olympics, the International Olympic Committee used AI to generate highlight reels for every sport, including less televised events like archery and BMX freestyle. In surfing, drones equipped with computer vision track wave selection and manoeuvres, providing judges and audiences with new angles and statistics. In figure skating, pattern recognition algorithms analyse jump rotations and landing quality, helping broadcasters explain scoring decisions. These applications reveal AI’s capacity to enhance appreciation for the artistry and athleticism of niche sports. They also raise questions about fairness: will athletes from countries with limited technological resources have equal access to such analysis?

As you read on, keep in mind the speed at which these technologies evolve. Voice synthesis that sounded robotic five years ago can now mimic human cadence and emotion convincingly. Video editing tools that once required hours of human work now produce polished clips in seconds. The next major leap may involve generative video models that simulate plays that never happened, blurring the line between reality and imagination. How will governing bodies decide what constitutes legitimate footage? Will we see debates over “synthetic goals” akin to controversies over VAR decisions? Such scenarios illustrate that AI forces us to revisit fundamental definitions of authenticity in sport.

To ground the discussion, each chapter begins with a real-world vignette. These stories are composites, inspired by conversations with fans, journalists and technologists. They are intended to make abstract concepts tangible and to emphasise that the stakes of AI are not confined to corporate boardrooms. Whether it’s a teenager in Seoul streaming League of Legends with a personalised overlay, a family in Dublin watching a Gaelic football match with AI-generated subtitles, or a retiree in Chicago following Minor League Baseball via automated radio commentary, AI touches people’s lives in intimate ways. By connecting these experiences to broader trends and research, we can better understand the opportunities and risks ahead.
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