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The Reinvention

I never knew what I wanted to be. At school I dreamed of becoming a fashion designer. But when I told my nan, she looked at me and said, “Oh, we don’t do things like that. Why don’t you be a nurse or a teacher?” That was the careers advice when I was sixteen. Better than my friend Debbie though. She’s fifteen years older than me and when she was fourteen in Liverpool, her advice was: “Go join the peanut factory down the road.” That was it. Life decided at fourteen.

The truth is, I never had a grand plan. I stumbled from one reinvention to the next, driven more by circumstances and survival than by clarity. First I was a carer, learning what resilience really looks like on the front line. Then I became a social worker - not because it was the “safe” option, but because it aligned with my values.

I’ve always been values-driven, even when I didn’t realise it. My friends would laugh at me for being so serious about things like equality, fairness, and justice. But those weren’t abstract concepts to me. They were non-negotiables. I cared deeply about human rights and giving people a voice. Becoming a social worker felt like the right way to live those values out loud.

Later I moved to Thames Valley University as a curriculum manager for care managers. That role was a turning point. I realised I could have a far greater impact on the healthcare sector by training hundreds of care workers than by managing a single service myself. One-to-one became one-to-many. It was like moving from being a lead singer in a pub band to running Glastonbury, the scale was completely different, and the impact was too.

Eventually, that insight pushed me into business. My first venture was Dynamic Training, which grew quickly and I sold to my business partner to start a new life with the kids in Cornwall. From there, I founded Dynamo Healthcare Training, focused on supporting adult apprenticeships in healthcare across Cornwall. We worked with local providers to fill critical workforce gaps and build skills where they were needed most.

From that base, I created the Dynamo Healthcare Training Academy - a pipeline for young people who wanted a way into healthcare but often struggled with traditional college routes. Many of them were neurodivergent or had been written off by the system. The academy gave them a second chance and gave the sector the new talent it desperately needed.

Then came the pandemic. Overnight, the academy shut its doors. Up until then, the whole strategy had been built around supporting young people to develop careers and build the healthcare sector, but suddenly the appetite disappeared. Young people no longer wanted to work in care. The model that had worked for years collapsed in a matter of weeks.

So I pivoted. I created a new trading arm of Dynamo Healthcare Training - Dynamo Training - specialising in leadership and management. Healthcare companies liked the healthcare brand, but I knew that outside the sector no one would buy “healthcare” leadership training. So I rebranded. I built a new arm of the business that could speak to any company in any sector, while keeping the healthcare-facing brand for those who needed it.

That one decision changed everything. What had started as a local academy focused on entry-level care roles became a national provider of leadership and management training. We went remote. We went flexible. We went specialist. And it worked. Dynamo grew rapidly, built a strong reputation, and achieved national success. That growth eventually led to an offer of £1 million from an international corporation.

But this book isn’t about that deal. It’s about the pivot that made it possible. The reinvention, the strategy, and the growth that came from refusing to cling to a model that no longer worked.

That’s where this book comes from. Not from theory alone, but from lived experience. From the reinventions I never planned, the mistakes I made, the lessons I learned the hard way, and the pivots that saved me.

I’ve reinvented myself more times than I can count. Carer. Social worker. Curriculum manager. Business owner. Single mum. CEO. Survivor. Thought leader. I’ve reinvented myself more times than Madonna. Each time felt terrifying at the start, but every version taught me something new. And now, I’m someone who helps other leaders do what I wish I had learned sooner: pivot with confidence, clarity, and strength.

This is the story behind the 5-Step Pivot Playbook™. And it’s why I believe every business leader needs to learn the art of reinvention - not as a last resort, but as a way of leading.
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Why Pivoting Matters

Let’s get one thing straight: a pivot is not a failure.

It’s not waving a white flag, it’s not admitting defeat, and it’s definitely not proof that you weren’t cut out for business. A pivot is one of the smartest moves an entrepreneur can make, because it means you’ve noticed something that others are ignoring, and you’re bold enough to do something about it.

I’ve lived this. More than once.

From building training companies from scratch, to steering them through government funding chaos, pandemics, staffing shortages, health crises, and finally selling a business I’d poured my life into I know what it feels like when the ground shifts beneath you. And I also know this: trying to “power through” without pausing and realigning nearly broke me.

The truth is, the business world doesn’t stand still. Technology evolves, funding rules change overnight, customer expectations flip, and sometimes life itself knocks you sideways. If you don’t adapt, you get left behind. But if you learn how to pivot with clarity and confidence, you don’t just survive, you grow stronger.

Now, when I say “pivot,” some of you may already be picturing Ross from Friends, red-faced, shouting “PIVOT!” as he tries to shove a sofa up a staircase. And actually, that’s not a bad metaphor. Pivoting a business can feel just like that, heavy, awkward, a bit sweaty, and with people around you yelling unhelpful advice. But here’s the difference: when you pivot properly, you’re not just moving the same sofa into a new corner. You’re redesigning the whole room so it actually works for you.

This book is the bigger story behind the 5-Step Pivot Playbook™. The workbook series gives you the tools, checklists, and prompts to do the work. This book shows you why those tools matter, how I’ve used them in real life, and what the world’s most respected business thinkers have to say about each stage. Think of it as the behind-the-scenes director’s cut, part autobiography, part business masterclass, part no-nonsense field guide.

You’ll get:
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