
        
            
                
            
        


		
			Advance Praise for 
The Purpose Factor

			“What is the difference between success and failure? Having a purpose. Brian and Gabrielle Bosché show us this clearly in The Purpose Factor. The Purpose Factor unlocks the keys to living a successful and purposeful life.”

			—Dwayne “The Rock” Johnson, Hollywood Actor

			“The secret to success is good leadership, and good leadership is all about making the lives of others better. This should be your purpose daily. The purpose that defines you and drives you. The Purpose Factor lays out how to find your purpose and let it lead you to success.”

			—Tony Dungy, Pro Football Hall of Fame NFL Coach

			“Many fail in life because they have been unable to achieve singleness of purpose. Purpose is what determines success both personally and professionally. Without purpose there is no success. Brian and Gabrielle Bosché understand this and have written The Purpose Factor so everyone can discover what their purpose is and achieve the success they desire.”

			—Gary Keller, NYT Bestselling Author of The ONE Thing and Founder of Keller Williams Realty

			“Get clear on what you want. If you don’t have a purpose, you won’t succeed. Determine your purpose in The Purpose Factor. Once you have identified your purpose, nothing will hold you back.”

			—Lewis Howes, NYT Bestseller and Host of The School of Greatness Podcast

			“It isn’t about the journey but the purpose of your journey that defines you. Brian and Gabrielle Bosché take us on a journey to find that purpose in The Purpose Factor.”

			—Rachel Hollis, NYT Bestselling Author and CEO of The Hollis Co.

			“You can do anything you set your mind to if you have a purpose. Your potential is limitless. Everything can be figured out. Brian and Gabrielle Bosché in The Purpose Factor demonstrate that if you have a purpose anything is obtainable. So find your purpose.”

			—Marie Forleo, NYT Bestselling Author of Everything Is Figureoutable

			“Regardless of whatever I do, I know what my purpose is: to make a difference in people’s lives. That is my purpose. What is yours? You need more than to just know what your purpose is, you need to understand how to carry out God’s purpose for you. That is where The Purpose Factor comes in. Brian and Gabrielle Bosché in this book not only help you discover your purpose but provide the plan to live your purpose as He wants you to.”

			—Tim Tebow, Winner of the Heisman Trophy

			“Mentally, every day I get my mind and body in the right place because I have a purpose. My purpose drives and motivates me. Find how to open up your purpose by reading The Purpose Factor. Once you find your purpose, it will change your life.”

			—Simone Biles, Five-Time Olympic Medalist

			“Living passionately on-purpose and committed to your purpose makes life thrillingly worthwhile, enjoyable, and meaningful. This book will get your purposefulness to become a white-hot desire that has you rise higher and higher.”

			—Mark Victor Hansen, Founder & Co-Creator of the Chicken Soup for the Soul Series

			“What you need more than anything else for success is a purpose. Find that purpose and succeed. The Purpose Factor will unlock the way to find your life’s purpose.”

			—Blake Mycoskie, Founder and Chief Shoe Giver of TOMS Shoes

			“You’re crazy if you don’t buy HUNDREDS of copies for your team—and make it required reading for your leaders! Your team’s depth of purpose is directly connected to revenue and customer satisfaction.”

			—Tamara Lowe, NYT Bestselling Author of Get Motivated!

			“If you want to find your purpose, you need to read this book. The Purpose Factor is the clearest, most action-ready process to discover and use your purpose. Brian and Gabrielle are the next generation of motivators helping people achieve greatness.”

			—Tom Ziglar, CEO, Ziglar Inc.

			“One of Napoleon Hill’s most important principles was having a major definite purpose, and great leaders know their purpose. Brian and Gabrielle bring new clarity, strategy, and insight to the subject of purpose.”

			—Don Green, President and Chairman of The Napoleon Hill Foundation

			“Without a purpose, success cannot be achieved. Every great venture begins with a purpose. Discover your purpose and achieve success. The Purpose Factor is the book you need for both.”

			—Gary Kelly, CEO of Southwest Airlines

			“This is an amazing book that will change your life forever. It shows you how to become absolutely clear about who you are, what you really want, and how to achieve all your goals.”

			—Brian Tracy, Motivational Legend
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			Your Purpose Factor

			





 

			You cannot un-know what you’re about to discover.

			In September 2017, a popular Japanese television program followed the lives of seven elderly people in the small city of Kyōtango. The ninety- to one-hundred-year-olds were filmed as they went about their day. They woke up, ate small meals, visited family, ran errands, and prepared for bed. It wasn’t the kind of thrilling reality show content you would expect. So why produce it?

			Kyōtango and the region around it have three times more residents over the age of one hundred than the rest of Japan. It has produced Olympic athletes, rock stars, and one of the oldest men in history. The producers of the Japanese show wanted to know what made Kyōtango so unique.

			What they found was truly amazing.

			Yes, the individuals they followed exercised daily and ate healthily. But they looked different on the inside—at least under a microscope. All seven of these Japanese men and women had unusually high levels of DHEA in their bloodstream. DHEA, considered the “longevity hormone,” is linked to longer lifespans, lower cancer risk, and better memory.

			So was it their diet or environment that caused their bodies to make more of this miracle hormone? Not necessarily. Every person in this region has an ikigai. Ikigai translates to “a reason for being” or “one’s reason for waking up in the morning.”

			For these Japanese people, their ikigai is their purpose in life.

			Whether the television producers realized it or not, they discovered an absolute truth. Purpose is the factor that makes life worth living. It doesn’t simply add years to your life; it adds life to your years.

			Purpose is the factor that makes the difference. It’s the difference between simply existing and really living. Purpose simplifies decision-making. It makes better leaders, stronger companies, and happier people. Purpose determines the work you do, the relationships you have, and the life you live.

			The pursuit of purpose is the pursuit to matter. And isn’t that what we all want—to matter? Yet purpose is rarely a topic of conversation. We don’t teach it in our schools or talk about it in houses of worship. We think it’s irrelevant—or worse, inappropriate—to discuss at work.

			Don’t believe us? Bring up purpose at your next dinner party and get ready for blank stares. It’s one of those topics like Blockchain or the Electoral College. We think we know what it is, but we’d have a hard time defining it if someone asked.

			The word purpose has become meaningless. The discussion around purpose has become so broad, emotional, and ridiculous that it leaves one to think it can only be discovered at the top of a mountain or while gazing into a sunset.

			Why We Were Wrong

			That’s what we believed. We thought finding our purpose was something that just happened. If you were lucky, you found it early. If you weren’t so lucky, you had to wander through life waiting for someone else to show you your purpose and wondering if this is all there is.

			We didn’t discover our purpose until we were forced to. Before we met, each of us was having a crisis of purpose. Brian lost a marriage and his job in the same month. Gabrielle checked off all of the “supposed-to” boxes—degrees, jobs, income—but achievement wasn’t enough. For all of the work we had done to plan our lives, our plans weren’t working out. In a few short years, we had gone from brimming with potential to experiencing feelings of regret.

			Both of us were asking life’s biggest two-part question: Why am I here and what am I supposed to do about it?

			We knew we needed help. Brian moved to Florida to be mentored by a motivational titan. Gabrielle sought mentorship from a top businesswoman in New York. Both mentors asked about our regrets, our mistakes, and our goals. They helped us admit what was obvious to everyone else: we weren’t happy with how our lives were turning out.

			After months of working with Brian, his mentor gave him simple advice: “You need to find your purpose.” It was so simple that it felt like a throwaway line. Of course he should find his purpose, but he had no idea where to start.

			At the time, Brian was selling self-help products from a one-bedroom apartment in South Florida. He was making just enough money to buy the six-dollar spaghetti sauce, but not enough to fix the broken glove box that hung open in his 2003 Volkswagen Jetta.

			One afternoon, Brian was on a sales call that was going nowhere. He was speaking to a woman in her early fifties. Finally, out of frustration, she said, “I can’t buy anything from you. I don’t even know my purpose!” Here they were, on opposite sides of a sales call, both desperately searching for purpose and unable to make a decision about what to do next.

			Over the next few weeks, Brian saw the “purpose problem” everywhere. It was why CEOs didn’t lead their companies with authenticity. It was why students couldn’t make decisions about their career path. It was why folks quit when they didn’t get the promotion. It was why so many of us start projects and hobbies that never work out. Though he noticed the problem, he needed an answer.

			So one day, Brian pulled out a legal pad and started writing down everything he had ever heard about purpose—what experts said, what ancient truths revealed, and what common sense suggested. By the time he was done, everything pointed to one truth. Purpose had just four elements, no sunset required. Those four elements were the secret to finding purpose and experiencing fulfillment. Finally, purpose didn’t have to be a mystery. It wasn’t only for the lucky few. The discovery of purpose was a process, and it was a process that could be followed by anyone.

			After his breakthrough, Brian went back to doing sales calls for six to eight hours per day. Using his discovery, he went from selling products to helping people find their purpose. As a result, something miraculous happened. His sales numbers went up. His team grew. He was experiencing more fulfillment—and making more money, too.

			Brian had found his purpose: to help others discover and live out their purpose by designing the most practical purpose-discovery process ever.

			Who Not Why

			All of us have or will experience a crisis of meaning in our lives. We experience them in the small moments while falling asleep at night. We experience them in the big moments when we lose a loved one or the stability of a job.

			If you feel like we did before finding our purpose, you may feel like your life doesn’t have clarity. You’re not sure what’s next. You’re moving in a direction, but it doesn’t feel intentional. It feels like life is happening to you, not because of you.

			You distract yourself by checking email or planning vacations. You become addicted to checking off to-do lists and setting goals—even if they aren’t the right goals—because planning feels like progress. But something doesn’t feel right. There has to be more to life than running errands, getting paid, and meeting deadlines set by other people.

			You wonder what could have been when a childhood friend launches a wildly successful podcast and lives your dream life. You question why your colleague gets the promotion over you or how your college roommate retired a multi-millionaire at age forty-five. You doubt your path when you see a product for sale that was your idea a decade ago. You go from happy to disappointed in a matter of moments. It’s clear. You don’t know your purpose.

			On our path to discovering purpose, we found ourselves frustrated. We were told it’s what makes you happy, it’s providing for your family, or it’s about finding your “why.” We were taught purpose is a feeling, not an action. Or worse, that purpose is the same thing as passion. Everything we heard about purpose led to a dead end. It all sounded good, but it wasn’t good.

			When we made our purpose about “why,” we created short-term motivation, not long-term clarity. Your “why” will change. It will shift. It will adjust to the season you are in and the work you are doing. “Why” could be getting your kids through school or finding a husband. It could be taking care of your aging parents or losing weight to make your ex jealous. All are strong motivators, but they’re not your purpose. Simply put, if you want to know how to be motivated, ask Why? If you want to find purpose, ask Who?

			In a basic sense, purpose is the reason something or someone exists. Your phone charger has a purpose. Your raincoat has a purpose. Your bank account has a purpose. Each was designed to serve a purpose by solving a problem for someone. Purpose is always about “who.”

			When Sara Blakely invented Spanx, she started with “who,” not “why.” Her “who” was herself. She couldn’t find shapewear that worked, so she designed her own and solved the same problem for millions of other women. The viral “ALS Ice Bucket Challenge” raised over 200 million dollars in three years because of who it impacted. The disease was not widely known until the story of Pete Frates—who suffered from and eventually died from the disease—went viral. When Fred Rogers launched his public television show, Mister Rogers’ Neighborhood, his “who” were young children. When you look behind every great leader, invention, and movement, it was started by people that knew who they were and who they were supposed to help.

			What we thought about purpose wasn’t working for one reason: we were making it about us, not others. Traditional definitions of purpose make it about us. Our passions. Our priorities. Our preferences. When we make purpose about us and our happiness, we come up short. When we make purpose about others and what we can do for them, we experience fulfillment.

			Discovering and living out your purpose is about answering this two-part question: Who am I, and who am I supposed to help?

			Answer in the wrong order, and you’ll miss your purpose altogether. Answer in the right order, and you will live with the kind of fulfillment and meaning you have been craving.

			Purpose Is the Factor

			When Brian discovered the four elements of finding purpose, he noticed something: these four elements, when understood and applied in the right order, made one major difference. They became a factor that changed everything. Brian had come to realize that every conversation he had about purpose was wrong. We shouldn’t look at purpose as the reason we exist. Purpose is the factor that defines who we are and who we are supposed to help.

			Simply put, your purpose is what you have to help others.

			Purpose is the factor that makes the difference. If you want to make a difference, you must discover your Purpose Factor.

			When you know your Purpose Factor, you focus on what you have, not what you don’t have. You stop comparing yourself to others and shut down self-doubt. You realize that you’re here for a reason. That reason is to help others with what’s inside of you. You’re more confident, more competent, and more productive. You recognize that you can connect what you do every day to the impact that you want to have. And, you discover that living a life of fulfillment doesn’t happen by accident. It requires a process.

			The Purpose Factor gives you a simple process to discover and live out your purpose. It has been taught to the United States military and stay-at-home moms. It is used by local sales representatives and international nonprofits. It works whether you are a student or retiree, if you are married or single, or if you are a new hire or well established in your career.

			We wrote this book for people like you who know there’s more to life than going through the motions. Discovering your Purpose Factor is the first step, but not the most important step. Your action is the secret to making this work.

			In this book, you will discover exactly what you have to help others and how to use your Purpose Factor to achieve your goals. You will learn how to experience real, maximum fulfillment in every area of your life. You will gain more clarity than ever before on where you’re going and how you’ll get there. More than that, you’ll adopt a mindset that will change the way you live each day.

			When you discover your Purpose Factor, everything changes. Every day matters. Every setback has significance. Money comes easier. Relationships prosper. You do more than get by; you are pulled by what you have to help others.

			You’ve lived long enough without the clarity you crave. It’s time to go from simply existing to really living.
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			Figuring Out What’s Next

			





 

			Have you ever looked at the lives of the most fulfilled and wondered, “What do they know that I don’t?” You think: “Why do they make more of an impact? Why do they have more influence, make more money, and have more joy? Why does their life seem to make more sense?” Some people believe that money or your station in life determine the answers to those questions. But why is it that so many high-impact people came from nothing?

			The answer: the Purpose Factor was at work.

			Your Purpose Factor is what you have to help others. Fulfillment is the result of helping others with what you have. To experience maximum fulfillment, the goal is simple. You must align every part of your life to your purpose. If you don’t, you’ll feel the effects. It’s like going through life with a misaligned spine or a piece of gravel stuck in your shoe. You can make it through, but it’s agonizing.

			Alignment with your purpose is the goal. That’s because alignment produces clarity, motivation, and results. Yes, even financial results. And to align your life with your purpose requires a process. Having the right process is critical to your success. In life, you can have the right goals but the wrong process and never achieve those goals. However, if you have the right goals and the right process, you’re unstoppable.

			Successful people know this. They know that every breakthrough in life is designed and achieved through a process. Saving money requires a process. Paying off debt requires a process. Losing weight and keeping it off requires a process. Having a stable marriage requires a process. Raising well-behaved kids requires a process. Every achievement requires a process, yet we leave finding our purpose to chance.

			For a long time, purpose has lacked a process for both discovery and application. You were more likely to find your purpose by luck or fate, until now.

			Introducing the Elements of the Purpose Factor

			The Purpose Factor is the proven four-step process that we discovered and developed through years of testing and scores of iterations. It has been built, broken down, reorganized, turned upside down, and put back together. It reveals the steps you must take to discover your purpose and get extreme clarity on what to do with it.

			The Purpose Factor is made up of four elements. We will briefly define those elements and show how each of them flow together to power the Purpose Factor. In later chapters, we will lead you through a series of questions to help you understand the four elements of your Purpose Factor, and show you how to use them to get incredible results. These elements are arranged in a specific order of discovery—designed to take you by the hand and guide you step by step:

			1.Natural Advantage—The role you tend to play.

			2.Acquired Skills—The abilities you acquired and developed.

			3.Pull-Passion—The problem you’re made to solve.

			4.Origin Story—The moment that most shaped your perspective.

			You see the elements of the Purpose Factor in the lives of entrepreneurs, history-makers, top athletes, and the happiest people you know. Once you understand how the elements work, you’ll see how their Natural Advantage showed these individuals where to start, their Acquired Skills increased their value, their Pull-Passion motivated them to succeed, and their Origin Story gave them a reason to help others.

			Whether they knew it or not, the Purpose Factor was shaping their identity, increasing their influence, broadening their impact, and building their income.

			The Identity Factor

			When you know your purpose, you know who you are and who you can help.

			People living out their Purpose Factor have extreme clarity as to who they are, what they have, and how to use it to help others. No matter their setbacks or bad breaks, their purpose becomes synonymous with who they are.

			When you take time to find your Purpose Factor, you get extreme clarity on who you are, who you can help, and why you matter. When no one else believes in you, you’ll keep going because you know who you’re here to help. You no longer crave their approval because you’re pulled by something bigger.

			“I believe all of us are here on planet earth to learn how to give what we have been given. That’s your job—to figure out how you’re going to be used for a purpose greater than yourself.” 
—Oprah Winfrey

			Oprah Winfrey’s Purpose Factor redefined the role of women in media. As a child, her Natural Advantage was obvious. She was a natural communicator. She would ask questions of her dolls and the crows on the fence. Oprah started to cultivate her Acquired Skills in journalism while in high school. By the time she was nineteen years old, she had a job in radio. After college, she held multiple positions in local television before taking a Chicago morning talk show to national syndication.

			An observation of Oprah’s life would reveal a Pull-Passion for helping others overcome adversity. Her overcomer Origin Story is compelling. The daughter of a teenage mother, she was sexually molested multiple times and, at age fourteen, became pregnant. Her son was born prematurely and died shortly after birth. Despite setbacks and struggles in her early career, that Chicago talk show became the Oprah Winfrey Show. After its debut in 1986, it was the highest-rated national talk show for twenty-four consecutive seasons. Oprah’s brand is the delivery vehicle for her Purpose Factor, which she has used to inspire millions.

			Like Oprah, Dwayne “The Rock” Johnson used his Purpose Factor to escape obscurity and be seen for who he was. Dwayne was a natural athlete, but he was also naturally empathetic and protective. He has been able to use that Natural Advantage of caring for others to develop a career and a brand full of personality.

			Sometimes Acquired Skills are by choice. Sometimes they are forced upon you. Dwayne had to develop skills in personal branding as he struggled to find his identity in wrestling. He went through four different stage names and was booed by twenty thousand fans his first time in the ring. Reflecting on that moment, Dwayne said, “It wasn’t me personally that they didn’t like. It was that I wasn’t being me.” Dwayne learned quickly and found his Pull-Passion for entertaining others at the start of his wrestling career.

			Dwayne’s Origin Story was formed over many years of rejection and setback. Before he was sixteen, Dwayne and his family were evicted, their car was repossessed, and he was arrested eight times. He tried to pursue a professional NFL career but was never drafted. He was kicked off a Canadian football team. He was on the brink of homelessness just before his wrestling career took off. But through it all, Dwayne prevailed. He went from having seven dollars in his pocket to becoming the highest-paid actor in the world and named among the “100 Most Influential People” by Time magazine.

			The Influence Factor

			When you know your purpose, you become an influencer.

			Your Purpose Factor unlocks positive change in the lives of those around you. When we use our purpose to help others, we earn trust, respect, and influence. Powerful things happen when we understand that our purpose is not about us. It’s about what’s inside of us to help others—and using influence to make it happen.

			Sheryl Sandberg used her Purpose Factor to define her influence and inspire women to stop doubting their power. Sheryl knew how to study. She was a self-starter and hardworking student. Her Natural Advantage informed her choice to study economics. She graduated summa cum laude from Harvard and went on to develop skills in monetizing web search at Google.

			But it was in college that Sheryl discovered her Pull-Passion. She noticed few women joining her Harvard classes and co-founded the student organization Women in Economics and Government. The thread of advocacy is woven through her Origin Story. Sheryl’s parents helped Jews escaping anti-Semitism from the former Soviet Union. But Sheryl’s defining moment came while hearing a speech on imposter syndrome as a student. It helped her realize how she, and women like her, did not fully believe in their potential. Sheryl is now the chief operating officer of Facebook. She is the bestselling author of multiple books and has helped women worldwide recognize what they have to offer.

			It’s hard to define where influence ends and leadership begins. That’s because leadership is influence. The more people follow you, the more influence you have. The more influence you have, the more that people will trust what you say. Tennis legend Billie Jean King is the ultimate example of that.

			“Natural talent only determines the limits of your athletic potential. It’s dedication and a willingness to discipline your life that makes you great.” —Billie Jean King

			Billie Jean King used her Purpose Factor to demand equality for women in sports. Billie Jean was naturally athletic, but she found tennis when a childhood friend invited her to a local country club. Her parents couldn’t afford expensive country club lessons or equipment. Billie Jean’s father told her to “figure it out.” She did. Billie Jean did odd jobs for neighbors and eventually saved $9.28 to buy her first tennis racquet. She even took free lessons at public courts. Billie was determined to build the skills to become the best tennis player in the world.

			At age twelve, she started to notice something. Tennis was for a select few who wore white, were white, and weren’t women. Out of that Origin Story, she found her Pull-Passion. She would dedicate her life to fighting for equal rights. But to do that, she needed a platform. Title after title, Billie Jean became the best. At the height of her career in 1973, she successfully lobbied the U.S. Open to award equal prize money for men and women. That same year, she co-founded the Women’s Tennis Association. She defeated Bobby Riggs—a self-proclaimed chauvinist—in the famous Battle of the Sexes.

			Influence is not given. It must be earned. For those who tap into their Purpose Factor, influence flows faster and spreads wider, creating heroes and starting movements.

			The Impact Factor

			When you know your purpose, you can change the world around you.

			When you leverage all four elements of the Purpose Factor to help people, your impact is guaranteed. To help others, you must use your purpose to do one of three things: solve problems, satisfy needs, or heal brokenness. Do that, and it’s impossible not to change the world. It isn’t the process of discovering your purpose that makes an impact. It’s living out your purpose that changes everyone and everything for the better.

			“Action without vision is only passing time, vision without action is merely daydreaming, but vision with action can change the world.” —Nelson Mandela

			You may know the name Nelson Mandela. You may not know that his global impact was shaped in a small village in South Africa. Nelson had a Natural Advantage for organizing others and was given the indigenous name for “troublemaker” as a child. The first in his family to get an education, Nelson sharpened his skills by going to law school. He served as a lawyer in Johannesburg before publicly speaking out against apartheid, the government-instituted racial discrimination in South Africa.

			Nelson was passionate about justice and equality. His Origin Story began with him being the son of a well-respected local chief who died when Nelson was young; his father’s life and death inspired him to defend not only his people but anyone considered a second-class citizen. Though his Pull-Passion landed him in prison for twenty-seven years, he became the first democratically elected president of South Africa. Nelson used his Purpose Factor to bring about racial reconciliation in South Africa and spark a global civil rights movement.

			Entrepreneur Titan Gilroy used his Purpose Factor to transform an industry. Titan was a natural builder and artist. Math and art were the only school subjects he was good at; the rest he failed. A small kid growing up in a bad neighborhood, Titan developed skills in boxing to protect himself from bullies. A long line of undefeated street fights got him noticed by the likes of Dick Sadler, who trained both Muhammad Ali and George Foreman. Though he had a promising career ahead of him, a bar fight landed him a sixteen-year prison sentence. After his release from prison, he put violence behind him and went to work in manufacturing. He leveraged what he acquired from boxing speed drills to increase his work station’s output.

			His story gave him a Pull-Passion for giving people second chances, especially those in prison. He now owns a manufacturing company and offers free online training to those who want to learn his craft. Titan even built a machine shop inside San Quentin State Prison to give inmates a skill and apply their purpose after their release. His talents, skills, Pull-Passion, and story all align to transform the lives of others.

			Take a close look at any successful person, and you will notice that the elements of the Purpose Factor are in alignment. When the elements work together, they show you what to do and how to do it. Every person who has made an impact did so with their Purpose Factor.

			The Income Factor

			When you know your purpose, you can use it to make a difference and more money.

			The point of life is not to make money. However, wealth becomes a platform for our purpose when we use it to help others. The truly fulfilled have learned how to use their Purpose Factor to build a life and make a living. They use their Purpose Factor to determine how they spend their time, invest their money, and focus their attention.

			Sir Richard Branson turned his Purpose Factor into an empire that serves millions of customers worldwide. As a kid with dyslexia, he was a natural overcomer and go-getter. Richard was also a risk-taker. He started his first company at sixteen years old after dropping out of school. Ironically, it was a magazine called Student. He sold $8,000 in advertisements for the first edition. That funded his next venture, Virgin Records.

			Through the beginning of his entrepreneurial journey, Richard developed his Acquired Skills in business growth. He would always run one company to fund the start of another. It wasn’t just business that he loved. Richard was passionate about helping people. As a teen, he started his first charity to help other young people overcome setback.

			His Origin Story? Right before Richard dropped out of school, his headmaster told him, “You will either go to prison or become a millionaire.” He chose the latter and became one of the most recognized billionaires in the world, famous for his investments and unconventional personality.

			Amazon founder and CEO Jeff Bezos leveraged his Purpose Factor to revolutionize the way we live our lives and buy our products. Experimentation and solving problems came naturally to him. As a kid, Jeff spent his summers fixing things on his grandparents’ ranch in Texas. His makeshift alarm systems would keep his younger siblings out of his room. Jeff developed skillsets in engineering and computer science at Princeton University. Once he started working, Jeff quickly honed his skills in business—becoming the youngest senior vice president at a Wall Street investment firm.

			As for his Pull-Passion, take a close look, and you’ll see that Jeff is passionate about increasing access. His company Amazon provides customers with increased access to millions of products. His space company, Blue Origin, seeks to create access to more energy solutions as demand for resources increases. Even in high school, he started a club to give students access to their creative-thinking peers. His Origin Story is powerful. His mother was just seventeen years old when Jeff was born. Growing up, Jeff did not have a relationship with his biological father. His stepfather, Miguel Bezos, is a Cuban refugee. Miguel emigrated to the United States as a teenager after his parents lost their factory to the Cuban government. Now one of the wealthiest men in the world, Jeff Bezos’s Purpose Factor has changed the lives of millions by increasing access to the world’s products.

			Now that the curtain is pulled back on how the Purpose Factor works and who it works for, can you see the elements start to come together? The application is endless. The secret of the Purpose Factor is at work in the lives of all successful people. It’s centuries of wisdom distilled in a simple four-step formula.

			The world has taught us that people like Billie Jean King, Oprah Winfrey, and Jeff Bezos were lucky, but that would devalue their story and yours. Explaining away the proof of the Purpose Factor is dangerous. “They were lucky,” “Things just worked for them,” and “Right idea, right timing kinda thing” are all throwaway phrases that trick us into believing that purpose is something to be caught rather than something to be pursued. But it isn’t. Your purpose is too important to be left to chance. It’s time to see the Purpose Factor in action.

			Aligning the elements of your Purpose Factor is the key to living a life of meaning. It’s worked for us and, if you let it, it will work for you.
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