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“There are three rules for writing a novel. Unfortunately, no one knows what they are.”

	― W. Somerset Maugham 

	 

	 

	


So you want to get your book published? - Introduction

	This book isn’t about writing a book – it’s about what to do with it once you’ve written it. You must decide what you are going to do to get it published.

	Things you can forget now

	If you think you’ve done the hard bit, forget that idea. Your journey into print is just beginning and the hard bits are still to come.

	Forget any idea you have of sending the complete manuscript off to a publisher. That’s no longer the way it works. Most publishers work through literary agents today.

	Forget too, the idea that all your mistakes will be corrected by an editor. If your book isn’t already polished a publisher will just reject it.

	Forget the idea that a publisher will promote your book. That facility is only offered to big name authors who already have successful books.

	Forget any dream you have of making a fortune. You are probably more likely to win the lottery. It can happen, but for most it doesn’t. It is possible to make enough money to make a difference, but it’s going to be hard work. Those who stick with it are those that will make the money.

	If you’ve handwritten or typed your manuscript out on a typewriter you are going to have to type it on a word processor. I know of no publisher who still accepts typewritten books on paper.

	So let’s get started

	I’m going to assume in this guide that you don’t have a fortune available to have your book edited, printed and promoted. I will assume that you are prepared to do much, if not all, of this yourself. I’ll also assume you are using a PC rather than a Mac. 

	If you are looking for a completely free option, then this isn’t the right book. (I’m working on that one.) I promise the amounts you must spend will be worthwhile though.

	I’ll assume you have written your book using a word processor. There are many of these but probably the best known is Microsoft Word which saves files in .doc or .docx format. You can use other programs (see the appendix for a list of them). It helps if they can save in .docx format. 

	I strongly suggest you use the latest version of MS Word and keep it up-to-date. The easiest way to get up-to-date, and most painless on your finances, is to subscribe to MS Office 365. I spend £7.99 ($9.99 US) per month on that and get the full MS Office suite which includes the useful OneNote, Excel and Outlook programs. A current version of MS Word is particularly important if your book contains images since only recent versions allow images to be saved in the high-quality formats needed for printing on paper. Spending money on that and a computer will be an expense but remember that every penny or cent you spend should be recorded to set against your earnings. Watch out for the tax hints as below:

	
		Don’t forget that this is an author expense which is tax deductible so record any payments.



	Whatever process you’ve used to write your book you’ll need to edit it. This is probably going to be a harder task than writing it so I’ve devoted a chapter on this.

	When you’ve done that you’ll have two choices:

	
		You can approach a literary agent with an initial submission (no - not the complete book).

		You can take the independent publishing route.



	Whichever method you choose; you’ll have to start work on promoting your book. Fortunately, you can work on that at the same time as you are editing and producing your book. 

	Promoting your book, unless you are the sort of person who habitually wins the lottery, will be your hardest task.

	
		Did you purchase this book? Did you find it on Internet after searching for a guide? If the answers are ‘Yes’ then don’t forget to record its purchase price as a tax-deductible expense. Claim some of your Internet costs too. 



	 

	 

	
Part I - Editing your book

	 


Editing your book

	Assuming your book has been produced using Microsoft Word, you should already have used the spellcheck and grammar check available in the program, so you might think this step is pretty well covered. Right?

	Wrong! It’s probably still full of mistakes. Here are the steps my wife and I go through before we send a file to a publisher.

	

1st step - Read the book through.

	Reading it yourself on your word processor isn’t the best solution; after all – any mistakes were made on that. When we read our own work, we tend to read what we expect to be there rather than what is actually written. Here’s an example of how we can be fooled.

	After reading the
the sentence, you will
now be aware that the
the human brain often
does not inform you that the
the word ‘the’ has been
repeated twice every time.

	 

	When you are proofreading a book, you need to get your text read aloud to you. A computer voice will read what is there rather than what you expect to be there. There are several ways of doing this:

	
		Get Word to read the highlighted text aloud to you. Try [Ctrl] + [Alt] + [Space bar] You can also add a ‘Speak’ icon to your quick access bar. (§ Customizing the Quick access toolbar)

		Send the file to an ebook1 reader or tablet computer and get it to read it aloud while you follow it. (§ Reading aloud on a tablet)



	
2nd step – Use a proof reader.


	You can use a professional proof reader or a friend or do a swap with another indie author. Consider using a proof reader on the other side of the ocean at this stage to find those words and expressions which don’t quite have the same meaning. Here’s a couple of examples

	
		Midgie – midget or small candy in the US.
Midgie – small biting fly, especially in Scotland.

		I’ve seen books written by English authors referring to ‘tarmac roads.’ In the US these are known as ‘blacktop roads.’



	Make any corrections you need on a copy of the original document. Make sure you save it with a different filename. Each time you make major changes I suggest you use a different filename so that you can revert to an earlier version if you wish later. 

	 

	Hint - I would also keep a backup copy of your book on a different media such as a USB memory stick. Sooner or later you will have a computer disaster and you don’t want to lose all your hard work. If you are paranoid keep a copy in a different building or ‘in the cloud’ – online. 

	
		If you pay for online backups, flash drives or pay a proofreader – keep a record of the cost.



	3rd step – Use a grammar checking program

	Put the text through a grammar checking program. We use Grammarly (www.grammarly.com). It’s a subscription service but I find it well worth the money. An alternative would be another subscription service Ginger (http://www.gingersoftware.com). You might also want to investigate a free online service called Hemingway - http://www.hemingwayapp.com. There are other grammar checking programs and online services. If you decide to use one, make sure you check them out by looking for online reviews first. 

	Assuming you are using Grammarly:

	[image: Image]
Grammarly will find mistakes, which you didn’t spot, but not all of the ‘mistakes’ will be real mistakes just as the grammar checker in Word frequently finds false errors. I find it’s best to put no more than one chapter at a time through it.

	
		These author services are tax deductible so keep a record of your payments. 



	4th step - What else to look for when editing.

	Too much detail? Does it matter the route your character took to get to work? Must you describe his/her lunch in detail? Do you describe your protagonist in too much detail? Are there bits you could cut out of the story without damaging the plot? 

	Unnecessary words – dark black (does light black make sense?) – a loud shriek (quiet shriek anyone?)

	Are you sure you have used the correct word? The classic example is ‘there/their/they’re’ Get this one wrong and your manuscript is unlikely to ever be printed. There are other common mistakes though.

	effect/affect; off/of; to/too; your/you’re

	Spelling I live in the UK and normally use UK English. My books mostly sell in the US and are expected to be in US English. I also have a US wife as a co-author. When I started writing I used UK English and was annoyed to be taken to task for my ‘poor spelling’. I presume Australian, South African and Canadian authors have had a similar experience. I used words such as colour, favourite, tyre, centre, neighbour, paralyse, traveller and leukaemia. All are correct in UK English but are seen as mistakes in US English. Although I felt I was betraying my country a little I eventually settled on using US English for my writing. I have had bad reviews from US readers who don’t recognise (oops make that recognize!) UK English but have so far not had a bad review from UK readers about my US spelling. I recommend that if you intend to sell world-wide, you adopt US spelling. If you don’t want to do that insert a note on the copyright /ISBN page that you use [Your country] English. US readers probably won’t notice this though so expect the reviews about poor spelling.

	Are you too verbose?

	[image: Image]

	Have you used author forbidden words? Have you used words such as ‘just’, ‘very’, ‘really’, ‘suddenly’, ‘then’, ‘started’ and ‘like’? If so seek them out and delete them or replace them with better words.

	‘It started to rain’ or ‘raindrops pattered around them’.

	‘She looked really sad’ or ‘She looked sad’.

	Which do you think is better?

	Samuel Clements (Mark Twain) once said: 

	“Substitute ‘damn’ every time you’re inclined to write ‘very’, Your editor will delete it and the writing will be just as it should be.”

	When I went through this book I looked for occurrences of ‘very’ to delete. I found 46.

	5th step - Get the title right

	A catchy title will help sell your book. Take some time over choosing it. In general, you should try to keep fiction titles short – four to five words or less. If you need more words – consider a subtitle. For non-fiction a longer more descriptive title works better. If necessary, use a subtitle also. You might at this stage, want to read the section on Producing the cover where it talks about the emotional marketing value of words

	 

	


Think you’ve got your book ‘perfect’? 

	Even after going through this process you are still likely to have made or overlooked errors. Professionally printed books contain them. Take consolation in the fact that errors can be corrected in a print-on-demand book or ebook far easier than in a conventionally published book. 

	You are also unlikely to suffer the fate of the printer who in 1631 accidentally missed out a crucial ‘not’, producing what came to be known as the ‘wicked bible’. He was heavily fined and lost his license to print as a result.

	[image: Image]

	Save the final document

	Once you’re happy your document is as good as you can get, save it again as your master copy. 

	Reminder: Have you thought about making a backup copy in case of disasters? This is an excellent use of the ‘cloud’.

	
		Remember to include the cost of your computer systems that you used for writing and editing as a tax-deductible expense. 



	 

	 

	 

	
Part II - Moving into Print

	 

	 

	
The next choice – Conventional or Independent

	You have a decision to make. 

	
		You can try to get your book published by the traditional publishers as a printed book.



	
		You can go-it-alone and do all the work by becoming an independently published (indie) author.

		You could pay a vanity press to print your book but please don’t get fooled into doing this!



	Before you decide, you need to know the timescale, possible costs and frustrations involved.

	
	
		
			
				Conventional Print Author

			

			
				Independent Author

			

		

		
			
				You’ll probably need to find a literary agent. They’ll take 15-20% of your earnings if they accept you.

			

			
				No agent needed. You keep all your earnings.

			

		

		
			
				Your printed books will cost less making them more likely to sell.

				 

			

			
				You’ll be using print on demand services for paper books which makes them slightly more expensive.

			

		

		
			
				Your agent will do the work of finding a publisher.

			

			
				You can skip producing a printed book if you wish.

			

		

		
			
				You may get an advance from a publisher. This is rare for a new author today though.

			

			
				No advance.

			

		

		
			
				Your publisher will have a good idea of the price to charge.

			

			
				Price of print and ebooks is up to you. Getting it right can be tricky.

			

		

		
			
				It will probably take at least two years to see your book on the bookshelves

			

			
				It’s possible (but unlikely) to do the whole thing in a week – I did with the first edition of this book

			

		

		
			
				Your book may go out of print before you ever earn royalties

			

			
				Your book will never be out of print unless you make it so.

			

		

		
			
				You’ll make about 15% in royalties once any advance has been paid for.

			

			
				Your royalty will be 8 to 25% of the sale price of print books and 35 – 85% of the sale price for ebooks.

			

		

		
			
				You might get guidance in promoting your book from your agent and publisher

			

			
				You won’t get much in guidance, but you are reading this so that’s a start.

			

		

		
			
				The royalties offered from ebook sales will be pathetic and the ebooks will be expensive

			

			
				The royalties for ebooks will be high. Your ebooks will be more affordable.

			

		

		
			
				You sign over copyright to the publisher

			

			
				You will always own the copyright

			

		

	



	I haven’t produced information about using a vanity press to print your book because I don’t know of any author who is happy with using their services. You can establish if a publisher is a vanity publisher because they will ask you for money. Before you even think of using one try searching for the firm name and ‘scam’.

	 

	Before you make your decision, it might be an idea to read about each option further.

	 


Conventional Print

	If you choose this route your first step should be to find an agent to act on your behalf with publishers. Why use an agent since they take 15% or more of your earnings? The answer is simple. They are liked by conventional print publishers since they filter out much of the poor-quality writing publishers would rather not see. They are liked by authors because they negotiate a better deal with publishers than the author could get. This effectively pays their fees and often more. An agent can be expected to know the publishing industry and which publisher will be best for your book.

	 They act on your behalf, not the publisher. It’s in their interest to get the best deal possible for you. They have connections and may also be able to get you TV and Movie deals.

	Using a literary agent

	Before you leap straight into approaching agents you need to be aware that agents reject most of what they receive and that even if you do succeed in getting an agent that doesn’t mean you’ll find a publisher. Then there’s the time scale involved. It can take years before you see your book on the shelves. 

	If you choose the conventional route, you’ll need to find an agent and discover what they require in the way of submissions. There are lots of them. Most have websites (I for one would avoid those that are so far behind the times that they don’t have a website).

	So, let’s start preparing what you are going to send to agents.

	Proofreading and preparing your book

	At the risk of repeating myself - do your best to proofread your book and eliminate all errors – at least in the first 30 pages/three chapters. Once your book gets accepted by a publisher they will ask a professional proof-reader to check it. However, you won’t create a good impression with an agent or publisher if your first chapters are full of mistakes. You can’t spend enough time checking and fine tuning these first few pages. Certainly, read the section ‘Editing your book’ (page 3) and use that as a guide. 

	
		I also suggest you read Les Edgerton’s excellent book ‘Hooked’ (http://amzn.to/2w5pd3k) and make sure you have a snappy start. (tax deductible)



	Agent enquiry letter

	Experienced authors say it’s a good idea to start by sending ten agents an enquiry letter rather than sending them a full synopsis and sample chapters. 

	 Your initial letter needs to be short, but provide the agent with enough detail to catch their interest. Here’s what it should include:

	
		The reason you are querying this particular agent.

		A hook to catch the agent’s attention. It’s a short synopsis. Think in terms of the text which appears on the back page of a novel and try starting with ‘When….’

		The length of the book and its genre.

		Your writing experience. 

		Try to keep the letter to a single page and include a stamped self-addressed envelope for a response.



	Need examples? Try doing a Google search for ‘agent enquiry letters’ or read author Mike Wells’ agent enquiry letter for ‘Wild Child’ at:      
http:/mikewellsblog.blogspot.com/2011/04/5-steps-to-landing-good-literary-agent.html (http://bit.ly/5toAnAgent)

	Some agents will set out on their website what they want you to send as an initial enquiry. They will want the enquiry letter plus 1/2/3-page synopsis and the first three chapters all at once. That can be expensive in printing and mailing costs so send out just a few of these, concentrating on those enquiry letter submissions first.

	Finding an Agent

	If you live in the UK, a good place to start would be to get hold of a copy of the Writers and Artists Yearbook. If you live elsewhere, I still recommend this book since it lists agents and publishers worldwide and is full of useful writing tips.

	Visit their website at http://www.writersandartists.co.uk/ and buy the book – it’s published each year and is invaluable. It’s a book your local library is likely to have.

	If you live in the US or Canada, then invest $25.00 in joining the Publisher's Marketplace (http://bit.ly/pmpbenefits) Their online database is full of valuable information. It’s a monthly fee so you may want to use it, stop payment and then go back if you need it later. 

	Once you’ve decided who to approach, here’s what you shouldn’t do:

	Twenty ways to get an instant agent rejection

	
		Send a three or more page query letter.

		Start your book with a flashback.

		Start with a prologue (Yes - some experienced authors are getting away with it).

		Get someone to write the query letter on your behalf.

		Confuse some common words - of/off, to/too, there/their/they're, past/passed, allay/ally, bate/bait, affect/effect, sight/cite/site, cash/cache, accept/ except.

		Make lots of spelling mistakes and typos.

		Handwrite your query.

		Use lots of redundant expressions like. 'light white', 'fiction novel', 'loud scream' (can you scream any other way?)

		Send your query as an email attachment.

		Beg an agent to accept your work.

		Mention how many times you’ve been rejected by other agents.

		Tell the agent how much your grandmother/aunt loves your book.

		Start by moaning about the quality of other books being written.

		Submit work which isn't finished.

		Lie to an agent. E.g. "Enclosed is the work you requested...."

		Don't include a stamped, self-addressed envelope for the reply.

		Use another author's well-known character or plot. 

		Include lots of profanity on the first pages.

		Submit work less than 60,000 words long.

		Submit a first novel of more than 120,000 words.



	Writing a synopsis

	How do you shoehorn a 120,000-word book into a one/two/three-page synopsis? How about a one paragraph synopsis?

	The answer is to follow this formula:

	[Protagonist] who finds himself/herself in [situation] from which he/she tries to free himself/herself by [goal]. However, the [antagonist] wants to stop [protagonist] from this, and if successful, will cause the [protagonist] to experience [disastrous result].

	Here’s an example of its use:

	When a young girl moves to live with her father in a small town in Washington, she meets the boy of her dreams. He has a dark secret which she discovers. In doing so, she finds herself at risk of death from people like him. She is rescued by her new boyfriend, but still is at risk from others like him who want to kill her. She knows that all will be solved if she shares her boyfriend’s secret, but he is reluctant to allow this since he fears it will turn her into a monster.

	Recognize the story? Twilight?

	What next?

	If an agent responds to your query letter he/she will probably ask for a more detailed synopsis and sample chapters from your book. At that point you send them the longer synopsis which shouldn’t be a problem now and your fine-tuned first 30 – 50 pages (three chapters). It’s far more likely to be studied after your successful query letter and you won’t be wasting a fortune on printing and postage. Include also a stamped self-addressed envelope so that these can be returned to you for re-use if the agent decides not to proceed further.

	
		Don’t forget to keep a record of your printing and postage costs in sending query letters and work to an agent. It’s a tax deductible expense.



	Formatting the Agent Manuscript Sample

	In general, you’ll need to use a different format to the format you would produce for printing a book. Your agent’s website will probably detail how they wish the text you send them to be formatted but if not try:

	
		Font style: Garamond or Times New Roman

		Font size:12 point

		one-inch margins (2.5cm) at left, right, top and bottom

		about 0.5-inch (1cm) paragraph indentations

		Double space, no extra lines between paragraphs, unless this is for a text break

		Left align the text. 

		Add page numbers, starting with the first page of the story, not the title page

		Indicate scene breaks with a blank line, then centering one of the following: ---, *, or ***, followed by another blank line.

		The page header should contain: Last name / title / page number, for example: CHAPMAN/Immortality Gene/1.

		At the end of a chapter, insert a page break, and start the next chapter on a new page.

		Center the chapter title (even if it’s just Chapter One or Chapter 1), put two blank lines before and after it. (That's NOT good practice but OK for this copy which will only be printed out)

		At the end of your text hit Return, then center 'Sample End.' Do this so you don’t leave the agent wondering if they have read all the pages or not. It’s not always obvious to an agent when they’ve reached the end of a story sample.

		If you want to show thoughts, remote side of a telephone conversation or emphasis on a word, use italics. 

		Do not underline anything

		Use a single space at the end of a sentence; double spaces went out with typewriters.



	 

	Rejected?

	[image: Image]One thing you should be prepared for though; agents are absolutely inundated with submissions. They probably will take a while to look at what you wrote and may could return your submission. Few are accepted. If that happens – don’t give up, try a different agent. I’ve seen reports that an average agent accepts just 2% of authors who approach.

	The chances are you’ll probably get discouraged by rejections. At that point you should take a serious look at what you’ve submitted.

	Go back again and check the following:

	Does it have that hook to catch interest? In other words, does it catch your interest in the beginning? Think of how you browse for books in a bookstore. Would you buy your book based on the content of the first three pages? 

	Here’s the opening paragraphs from ‘The Power Trip’ by Jackie Collins as an example:

	The couple on the bed had sex as if it was their final act. And for one of them it was.

	Neither of them heard the door slowly open.

	Would that make you want to keep reading?

	Get someone else to read the synopsis you include. Do they find it interesting?

	Does it have a prologue? If so, get rid of it. For many agents a prologue is an instant turn-off. Could your prologue be renamed ‘Chapter 1’?

	Is the story the right length? It should be 60,000 - 120,000 words. Any shorter and publishers will be reluctant to publish it because setting it up will be too expensive. Any longer and it will be too expensive to edit and they’ll be reluctant to invest so much in an untried author.

	Is your accompanying letter good enough?

	If you are confident that you have met all these requirements, continue making multiple submissions to agents at the same time rather than one at a time. Agents don’t like you doing this but often it’s the only way to cut submission times from years to months.

	Consider going down the self-publishing route.

	The one thing you shouldn’t do is to allow yourself to be discouraged to the point where your book is never published ‘because it isn’t any good’. Repeated rejections are quite normal. Few authors ever find success immediately. I know of one successful author who bound all her rejection letters into a long roll and when she’s asked to speak about the process dramatically allows it to unroll across the room.

	Got the Agent? What you can expect.

	Advice Your agent may advise you on fine tuning your book.

	Your agent will know which publishers are the best to approach.

	Negotiation Your agent will negotiate the best deal on your behalf. It’s in their interest to do so because they will get 15% of what you earn. If they receive positive feedback from several publishers, they may hold an auction to get the best deal. This will be a combination of an advance and royalties. Chip MacGregor, a literary agent, wrote an informative blog about what a new author can expect to get from their first book. Read it at http://bit.ly/debutbook.

	Royalties Your agent will, if needed, check that royalties due are being paid.

	Timeline Once your agent has made a deal with a publisher, within two years you can expect to see your book published. Yes – It can take that long!

	Do You Pay an Agent?

	One last thing; never, ever, get involved with an agent who wants you to pay them a fee of any sort. That’s not how it works. Agents get their fees from the publisher not the author. Any so called ‘agent’ who demands a fee is a con artist.

	Had more than 30 rejections?

	If you have repeatedly fine-tuned your submissions and still keep getting rejected, maybe it’s time to consider publishing independently. Alternatively, you could look at rejections as a test of character. Agitha Christie, who sold $2 billion worth of books, was given rejection after rejection for five years before she was accepted.

	 


Taking the Independent Publishing Route

	Once you decide to become an ‘Indie’ author, you’ll need to make a decision:

	Do you want to sell printed copies of your book?

	Do you want to sell ebooks?

	Do you want to do both?

	To me the obvious step is to do both. So now we’ll see what is involved. First, however, don’t let anyone tell you that an independently published author is not a proper author.

	Stephen King publishes independently

	John Locke publishes independently

	Amanda Hocking publishes independently

	All have sold over a million books without an agent. Indie authors now appear regularly on the New York Times lists of bestsellers. (http://www.nytimes.com/best-sellers-books/)

	I’m going to show you how I published this book, the one you’re reading now, both as a printed book and as an ebook using Amazon and other services. The illustrations are from the software I used and actual web pages I came across at ‘CreateSpace’, ‘Kindle Direct Publishing’ and other publishing services. 

	A word of warning though - over the last years I’ve seen all of these sites change – they are now even easier to use. It’s possible that things might change again.
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